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[bookmark: _Toc188736975]Introduction 
Marriott International is the leading hotel sector in the world that has over 30 leading brands as well as approximately. 9,100 properties across 142 countries. It gives people several ways to experience, connect and expand their world. Marriott International was established by Alice Marriott and J. Willard in the year 1927 (Marriott, 2025). The popular brands of Marriott International are Ritz Carlton, JW Marriott, Westin and others (Marriott, 2025). The core values of this hotel group belong to diversity and inclusion, sustainability and social impact as well as taking care of people and their well-being (Marriott, 2025). The major goal of this hotel group is to provide good food as well as good service at the right price which also helps them to cater for a diverse range of people towards their business (Marriott, 2025). This hotel group has created a revenue of around $23.7 billion in the year 2023 (Statista, 2025). This hotel company employed around 148 thousand people across the world in the year 2023 (Statista, 2025). The CEO of this hotel company is Anthony Capuano who delegates his values and efficiencies in increasing the value of the entire business operations of Marriott International (Marriott, 2025). The report will highlight the structure, goals and cultures of Marriott International. Moreover, the report will also explain the recent change initiatives of this hotel. Furthermore, the report will also elaborate on the strategic direction of this organisation. 


[bookmark: _Toc188736976]Organisation Structure, Culture and Goals
[bookmark: _Toc188736977]Structure of Marriott International 
Business structure is considered the way a business sector is organised and operates its entire aspects of business. It involves marketing, sales, research and development. A well-defined organisational structure generally helps business sectors operate effectively which also helps them to accomplish their business goals effectively. It also provides a framework for decision-making as well as resource allocation. There are several organisational structures such as functional structure, divisional structure, hierarchical structure and matrix structure. Marriott International follows a hierarchical structure to operate their entire business operations to engage more audience towards their business. Managers or leaders of Marriott International with a hierarchical organisational structure use a chain of command to organise employees into levels. People in high management such as the CEO, Finance Manager, Marketing Manager and others make significant decisions that are then passed down to lower levels (Marriott, 2025). Employees of this hotel group have a clear chain of command and know who is specifically responsible for what. It is a pyramid-shaped organisational structure in which leaders or senior managers come on top and middle managers are situated in the middle. Employees come on the lower level and are responsible for maintaining an immense range of collaboration with mid-level managers. It also helps this company to value an innovative range of decisions for improving the quality of their entire working procedures effectively. 
[bookmark: _Toc188736978]Evaluation of Corporate Culture and Its Influence on this Organisation 
Corporate culture is the set of values, beliefs and behaviours that significantly guide how employees work together in a company. Marriott International follows a people-first culture that significantly emphasises treating employees effectively. They also provide an immense range of opportunities for growth and acting with integrity. The culture of Marriott International is centred on treating employees well as well as providing them with opportunities to grow. Therefore, Marriott International has a good corporate culture that also motivates its employees to leverage their innovation to improve the growth of the operations of this business (Marriott, 2025). However, they can follow the principles of Charles Handys’ Organisational Culture model to maintain the reputation of their business in this competitive hotel business market. This model emphasises four types of organisational culture such as power culture, role culture, task culture as well as person culture. Based on this culture model, Marriott International follows the personal culture as employees of this organisation get decision-making power in their roles. It allows them to personalise their guest experience. However, they can prioritise the principles of task culture in which they can prioritise cross-functional teams to work together towards achieving common goals, specifically when addressing the complex needs of customers (Freedman, 2024). It can empower teams to adapt their approach based on dynamic guest needs and market conditions. 
[bookmark: _Toc188736979]Goals of Marriott International at Both Corporate and Individual Unit Levels 
The major goals of this organisation are about putting people first, embracing change, pursuing excellence, acting with integrity and others. All these goals help this business sector to provide an excellent range of services within an affordable price point to their guests and also aid them in ensuring a great range of satisfaction rates for guests. They also create an inclusive environment for all customers, guests, associates, suppliers and owners. They also prioritise the establishment related to an inclusive and supportive work environment in which they specifically recognise the whole person. The sustainability goals of Marriott International involve addressing climate change, ensuring water security, efficient energy use and others. All these goals help them to encourage a large pool of audience to take their services and also improve the awareness of their business operations effectively (Marriott, 2025). 
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[bookmark: _Toc188736981]Identification of Recent Change Initiatives Undertaken by Marriott International
The business managers of Marriott International continuously adapt to effectively fit this new world by launching creative initiatives to stay competitive as well as relevant to both investors and consumers. They leverage the growth towards the Caribbean and Latin America through a high range of conversions of property. In these two places, over 3000 conversion rooms were in the works in the first quarter of 2023. Moreover, Marriott has over 120 hotels in several countries in Africa. They have recently opened JW Marriott Masai Mara Lodge in Kenya which has helped this organisation dipped its toes towards the high-end market of safari travel. They also have prioritised dynamic loyalty pricing for their services (Forbes, 2025). All these change initiatives may help them to ensure an immersive growth rate related to their services across the world. 
[bookmark: _Toc188736982]Analysis of the Impact of These Initiatives on the Marriott International
The expansion of the Caribbean and Latin America through increasing the conversion rate of property may help this business to make a significant increase in its market share. It may also help Marriott International offer competitive affiliation costs that can also ensure a high range of revenue generation engines. Moreover, Marriott International can benefit from the high-end safari travel market in Africa by providing exclusive services and others. They can provide members exclusive experiences and benefits such as complimentary nights as well as Eline status recognition. Marriott may also cater to wildlife enthusiasts as well as adventure seekers who generally visit iconic destinations. Moreover, dynamic loyalty pricing helps this organisation maximise revenue and improve profitability by effectively adjusting room rates in real time. This particular strategy also helps Marriott effectively stay competitive with other hotels. This pricing strategy may help Marriott optimise revenue and improve entire profitability. Moreover, dynamic pricing also helps this organisation stay competitive by effectively adjusting rates in response to market fluctuations and competitor pricing strategies (Forbes, 2025). 
[bookmark: _Toc188736983]Evaluation of How Well These Changes Were Managed 
The business managers of this organisation focused on leveraging an innovative range of learning and development to manage these changes. A proper learning and development system helps employees of Marriott International to gain an immense range of understanding related to the market of Africa, Latin America and the Caribbean. It also helps the employees to understand the needs and preferences of the customers related to this market. Therefore, the proper understanding of the preferences of the people from these places has helped the employees to leverage an effective range of marketing content. It also helped them to increase their awareness of the business operations of this organisation. Marriott has also fetched a wide range of updates towards its culture by respecting the cultural values of these particular places which has helped them to increase the traffic in their entire services (Forbes, 2025). 
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[bookmark: _Toc188736985]Examination of the Strategic Direction of Marriott International 
The strategic direction of Marriott International is effectively focused on global expansion through a diverse range of portfolios related to hotel brands. It also prioritises customer experience, a strong emphasis on employee diversity and engagement as well as a strong emphasis. They also aim to be a leading player towards the market of hospitality by catering to several market segments with a strong commitment to ethical practices and community influence through their several programs such as Serve 360 (Marriott, 2025). The key elements related to the strategic direction of Marriott International involve brand diversification, global expansion and others. This organisation strategically operates an extensive range of hotel brands across a distinct range of price points and categories. It also allows them to cater to diverse travellers' needs, from luxury to budget-friendly. Moreover, Marriott specifically prioritises delivering an exceptional range of guest experiences through personalised service, loyalty programs and innovative technology to increase the rate of guest satisfaction (Marriott, 2025). 
[bookmark: _Toc188736986]Analysis of the Strategies Implemented to Accomplish Their Long-Term Objectives 
The long-term objectives related to Marriott International are primarily accomplished through a multi-pronged technique specifically focused on aggressive global expansion, robust brand differentiation, and others. They also fetch an asset-light business model known as Marriott Bonvoy with heavy reliance on franchising as well as a strong emphasis on employee engagement and a culture of excellence. The business managers of this organisation also invest heavily in technology to increase customer experience through online book platforms, personalised marketing, mobile apps and data analytics. They also actively implement eco-friendly practices across operations including energy efficiency, responsible sourcing as well as water conservation. All these things also help them significantly to appeal to eco-conscious customers. Therefore, these strategies assist this business sector to consistently maintain its position as a leading global hotel chain which also aids them to accomplish a significant market share and revenue growth (Marriott, 2025). 


[bookmark: _Toc188736987]Recommendations
Improvement in Marketing: Marriott may focus on leveraging personalisation through data analytics, leveraging a more immersive content market, enhancing loyalty programs and others to improve the marketing procedures of Marriott International. They should utilise customer data to deliver highly targeted offers, create dynamic experiences across platforms as well as tailor recommendations based on the preferences of individuals. They should create engaging and visually rich content such as virtual tours as well as interactive experiences to showcase unique hotel features and destinations. They should collaborate with relevant travel influencers to promote destinations and hotel experiences through authentic content. Marriott should segment customer lists to deliver relevant offers and updates based on their travel interests and habits (Dominioni, 2023). 
Improved in Sustainability: Marriott International may improve its sustainability by reducing waste, decreasing emissions, reducing water use and others. They should take a wide range of innovative strategies to reduce waste to landfill, food waste as well as single-use plastics. They should prioritise the use of reusable things for reducing carbon intensity and greenhouse gas emissions. The business managers of this business sector should prioritise the utilisation of technologies to optimise cooling systems and laundry programs. Marriott has to take innovative strategies to source the products that are produced sustainably. All these thighs may help them to engage a wide range of eco-conscious people towards their business (Forbes, 2024). 


[bookmark: _Toc188736988]Conclusion 
Therefore, a well-defined organisational structure has generally helped business sectors operate effectively which has also assisted them to accomplish their business goals effectively. It has provided framework for decision-making as well as resource allocation. Marriott International has followed a hierarchical structure to operate their all kinds of business operations to increase the number of audiences for their business. Managers or leaders of Marriott International with a hierarchical organisational structure has used a chain of command to organise employees into levels. The expansion related to the Caribbean and Latin America through increasing the conversion rate of property could help this business to make a significant increase in its market share. It might also assist Marriott International offer competitive affiliation costs that could also ensure a high range of revenue generation engines. The strategic direction related to the Marriott International has provide a focus effectively on global expansion through a diverse range of portfolios related to hotel brands. It has also prioritised customer experience, a strong emphasis on employee diversity and engagement as well as a strong emphasis.
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