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[bookmark: _Toc500943472][bookmark: _Toc53314824]1.1 Identify learning styles for self and another 
Understanding the learning style plays a significant role for individuals in making it easier to develop, modify, and create efficient educational and curriculum programs. As mentioned by Nancekivell, Shah, and Gelman, (2020), learning style is important and crucial as it supports individuals including educators, professionals, and students along with the development and teaching professionals to gain better insight about specific modalities that can support learner’s process information effectively. On the other hand, it is identified that individuals should recognize and understand their learning styles so that they could upgrade their skills and knowledge by utilising those learning styles that positively drive their both academic and professional career. 
In the context of my experiences, working as a Fulfilment associate, I have come across different teams that I require to deal with on a regular basis. While justifying my respective professional responsibilities, I recognised the need for determining the personnel along my team members’ learning style so that I can understand the way I need to interact with them by influencing them positively to accomplish predefined business goals. In order to determine my running style along with one of my team members who is working as a team member or leader at Amazon I utilised both VARK (Visual, Aural, read/write, and kinaesthetic) and Honey and Mumford Questionnaire model. I have applied a VARK model to determine my learning style and a Honey and Mumford Questionnaire for the mentioned team member. 
In the context of VARK mole, I have recognised that my learning style is Multimodal where I identified my score in respect to four senses including visual, aural, read/write, and kinaesthetic are 5, 9, 7 and 8 respectively (Refer to appendix A). In this regard, I can mention that being a multimodal learner, I have the capability to choose the modes of learning or the mode that I require to utilise while interacting with the others. 
On the other hand, considering the Honey and Mumford Questionnaire model for the team member or leader of my team, I have identified that Reflector is the main learning style. The key reason behind this statement is that that team member achieved the highest score of 20 in that style while comparing with others including pragmatist 15, activist 10 and theorist 15 respectively (Refer to appendix A). Having a reflector learning style the other mentioned team members prefer to ponder the perspective and experiences of others as well as observe them from a diversified perspective before making any decision. Comparing my perspective with my one-team members, I have found that multimodal learning style is much more effective as compared to reflector learning style as it offers opportunities to explore new skills and reinforce knowledge that positively influence professional career. 
[bookmark: _Toc500943473][bookmark: _Toc53314825]1.2 Use a simple technique for identifying development needs for self & another

	
SWOT for Fulfilment Associate  (Own Development needs)

	 
STRENGTHS
· Strong leadership skills
· Interpersonal and negotiation skills
· Critical thinking skills 
 
 
 
 
	 
WEAKNESSES
· Lack of task delegation skills
· Ineffective industry knowledge
· Lack of communication skills
 
 
 
 
 

	 
OPPORTUNITIES
· To make independent decision
· Identify suitable learning and leadership style
· Development of better work environment
 
 
 
 
 
	 
THREATS
· Ineffective communication flow
· Lack of motivation skills
· Ineffective employee appreciation skills
 
 
 
 
 
 


	
SWOT Team member/team leader
 

	 
STRENGTHS
· Strong communication skills
· Patience to listen others
· Strong personal growth and development
 
 
 
	 
WEAKNESSES
· Lack of leadership skills
· Ineffective knowledge about the teamwork
· Lack of industrial knowledge
 
 
 
 
 

	 
OPPORTUNITIES
·  Improve interpersonal skills
· Develop time management skills
· To foster professional growth 
 
 
 
 
	 
THREATS
·  Lack of motivation skills
· Fails to consider the perspective of other employees
· Makes decisions based on own beliefs and values creating ineffective work culture
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Determining the requirements for self-development plays a significant role for individuals to enhance their strength by overcoming potential weakness and improve overall abilities to foster their academic as well as professional goals. As mentioned by Saienko and Lavrysh (2020), most of the time individuals fail to determine their learning or self-development needs. That negatively affects and creates hindrances for the individuals to accomplish or grab their academic or professional career. On the other hand, being a manager at Amazon, I am also responsible for determining the learning or development needs of others. Ivanchenko et al., (2020) mentioned that manatees are responsible for determining the lagging skills along with the improvements needed on others in accordance to which appropriate training is being offered. Managers are also responsible for influencing and motivating their employees in such a way so that they could recognise their learning needs and show their willingness to upgrade their skills and abilities to strengthen their professional abilities in a more efficient manner. 
Considering the above table, the mentioned lagging skill along the weakness can be considered as the conservation strategies as it could be improved gradually with time with the help of existing strengths. On the other hand, in my case, I could utilise my strength for example leadership skills to improve my abilities to become independent decision makers that will support me to develop an effective work environment for my team members. 
In contrast, for my team members, I have identified that the team member or leader could consider his strong communication skills to share knowledge with others that will enhance his ability to foster professional growth in the respective professional domain in a more efficient manner. 
1.3 Identify potential barriers to learning for self and another.
With the change in business needs and growing competition across the professional environment, every individual where they are working at an organisation looking for a job tries to learn professional skills (Tayade, 2022). Learning and development has become one of the integral parts for individuals in this today's age. This is because it brings a wide range of opportunities for students along with professionals to upgrade their skills and explore new skills that can support them in terms of accomplishing respective career goals (Aničić and Bušelić, 2020). However, as a Fulfilment associate, I have identified some key challenges that my mentioned team members and I have witnessed during the learning process. 
Work-life-Balance
Work-life-Balance is found to be one of the most crucial aspects for individuals and working professionals to enhance their morale, job satisfaction, and active engagement with their respective jobs (Kelliher, Richardson, and Boiarintseva 2019). However, after identifying the need for our learning developments, we failed to maintain balance between professional and personal life. For example, as we are required to improve our existing skills and knowledge on the professional domain, we need to perform some additional work beside the assigned one. This increased our working hours and we found minimal time to take care of our family. Due to the overcrowded schedule, we failed to find time for self-study that creates hindrances towards accomplishing our professional goals by developing learning abilities. 
Financial Barriers
Both I and the team member or leader of Amazon tried to take information technology related courses to upgrade our knowledge and skills in the IT domain. Involving in an IT-related course requires some fees whether it is an offline or online course. I somehow managed to meet the required fees; however, the team member or leader has witnessed financial barriers that resist him to get effective accessibility to the study materials that are required to gain IT knowledge. 
Geographical Barriers
Compared with my mentioned team member, I have witnessed geographical barriers during my course as I live in remote areas. As I require to travel for class from work and as I have to rely on public transportations, I often fail to attend the offline class in which we both took admission. 
Social Barriers 
As highlighted in the earlier section, as we both fail to maintain work-life-balance, it creates work discrepancies to our personal life, and our family starts to show their less support on our learning practices creating barriers for accomplishing our professional growth by upgrading our knowledge on the IT domain. 
[bookmark: _Toc500943475][bookmark: _Toc53314827]1.4 Explain how these barriers to learning can be overcome.
It becomes essential for the students, individuals, or professionals who are involved or willing to participate in learning and development sessions to address the identified learning challenges in the earlier section by incorporating strategic approaches (Chung and Van der Lippe, 2020). Following is some of the strategic approaches that I as well as my mentioned team members could incorporate to overcome the challenges effectively. 
Development of effective schedule to maintain work-life-balance
As we both have been involved in a training class for upgrading our skills to the IT domain, we could find a minimal amount of time to take care of our family. At the same time, we fail to maintain balance between professional and personal life that minimise our work engagement, learning willingness and job satisfactions creating hindrances for our future growth. In this context, development of a suitable schedule excluding the fixed working hours could be effective to overcome the challenges (Bhende et al., 2020). For example, avoiding face-to-face training on the weekends or limiting the requirements of travel to take the class could be effective in this regard. As mentioned by Rodríguez-Sánchez et al., (2020), micro learning can be considered as one of the most systematic and efficient ways to obtain the required learning training with the help of infographics, checklists and short videos. This would further help us to maintain an effective balance between the professional and personal life. 
Adapting to the remote learning
The demand for remote learning is found to be one of the most demanded and growing trends that has been accepted by individuals including students and professionals to upgrade their skills in a more efficient and systematic manner (Shisley, 2020). For example, as highlighted in the earlier section, the tree team members as witness financial challenges in terms of taking online classes. In this regard, involving in online classes could be effective for him as it might take a minimal amount of subscription fee, offering all the required resources and materials that the team member needs to teach (Morgan, 2020). On the other hand, in my case, as I need to travel from work to take the class and need to rely on public transportations, I failed to attend the class on a regular basis. Involving in remote learning could be effective for me to minimise the time that is required for travel and I can learn and improve my skills whenever I need to. 
Taking personalised training and development program
Individuals including students and the working professionals are found to involve and would like to show her preferences towards taking personalised training and development programs (Hammond and Churchill, 2018). This, in turn, supports them to learn their required skills at a flexible schedule and can join only those sessions that they need to upgrade. 
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Section 2: Know how to develop self & others to achieve organisational objectives
[bookmark: _Toc500943477][bookmark: _Toc53314829]2.1 Analyse learning/development options to meet needs of self & another.
It becomes important for the individuals who are working or willing to work in the present business environment to recognise their internal abilities, potential weaknesses, and opportunities. As mentioned by Habimana, Mutambuka, and Habinshuti, (2018), SWOT (Strength, Weakness, Opportunity and Threat) analysis is found to serve as beneficial to determine the internal capabilities of individuals and can be determined in a more accurate and systematic manner. Most of the time, it is identified that due to the lack of identification of the internal capabilities, often people are directed or devoted from accomplishing their respective professional goals. 
In the context of SWOT analysis as underlined in the earlier section, it is identified that working as manager at Amazon, having strong leadership skills can be considered as one of the key aspects that could enhance my abilities to suppress identified lagging skills and grab the identify opportunities in the future. As mentioned by Hallal, HajjHussein, and Tlais (2020), having strong leadership maximises the chance for establishing an effective work culture to accomplish overall organisational goals. From the analysis, it has also been identified that as I have effective critical thinking skills, thus, it would serve as beneficial for me to improve my potential weakness, suppress the identified threats, and enhance my abilities to become an independent decision maker. 
On the other hand, in the context of the other selected team members, it is identified that persistence of lack of leadership and critical thinking abilities can hinder their chance to foster their professional career in a more accurate and systematic manner (Koomson et al., 2020). 
Considering the evidence identified from the SWOT analysis, it can be mentioned that following are the development needs that we both need to consider to accomplish our future career goals. 
My development needs
· Development of technical skills
As a fulfilment associate at Amazon, it is important to have effective technical skills as the company is highly autonomous and utilises modernised technologies in its fulfilment centres. Without having effective technological knowledge, one may not be able to grasp the way operations at the fulfilment centre need to be executed and restrict themselves from upgrading their professional career as well (Douglas and Gammie, 2019). Thus, I would need to improve my technical skills immediately to justify the position and maximise my chance to take a higher position at Amazon in the future. 
· To become independent decision-maker
As I always wanted to achieve managerial opposition at a repetition company, I would need to improve my decision-making capabilities. For example, people working as a manager are found to be independent-decision makers that in turn strengthen their abilities to lead a team and deal with any complex situation strategically (Shroff et al., 2021). In this regard, before applying for the higher position from the present one, I would need to enhance my decision-making skills first. 
Another person development need (Team member or team leader)
· Time management skills
As a team member or leader, time management skills are found to be one of the most crucial skills that one should need to have to accomplish the predefined organisational goals within the specified time (Humpherys and Lazrig, 2021). As at Amazon, customer satisfaction is the major consideration for driving organisational growth, thus, fulfilling their needs within required time is necessary. In this regard, I have identified that that member requires to improve his time management skills as he often failed to complete the required activities within the allocated period (Adams and Blair, 2019). 
· Interpersonal skills
Interpersonal skills are important for any individual who is or is willing to join an organisation (Schmid Mast et al., 2018). I have found that despite having strong communication and team management skills, that members do not have effective interpersonal skills. This minimises his chance to understand and recognise the needs of the customers and fails to build strong relationships with his team members. Performance inconsistency and miscommunication often identified while he executed and performed his duties. Thus, these skills will need to be developed so that he could enhance his performance efficiency in the future (Warner, 2020). 

[bookmark: _Toc500943478][bookmark: _Toc53314830]2.2 Identify support mechanisms for the development of self & another
In the phase of learning and development process, there can be diversified challenges that one could witness. As mentioned by Gibert, Mateu, and Planes, (2020), it is important for the individuals to make backup plans or develop suitable approaches that could follow in case any type of challenges may be raised during their learning and development process. In the context of my experiences as underlined in the above section, it is identified that both my respective team members and me have witnessed challenges including social barriers, financial barriers, work-life-balance, and others. Considering these challenges, it can be mentioned that some effective ways that could be considered to overcome these challenges efficiently in the future. 
One can start to overcome the identified challenges with people they trust including, family, friends, counsellor, co-workers, or supervisors. In the context of the mentioned situation, counsellor, co-worker, and supervisors could support to overcome the challenges (Numonjonov, 2020). The key reason behind this statement is that counsellors can support and help by providing diversified alternative options, directing individuals to other professionals so that they could accomplish theory required goals systematically. 
Most of the time, it is identified that if an employee interacts with the respective supervisor in relation to the personal problem that might negatively affect the ongoing performance (Alvarez de Mon, 2021). In this context, one need to take help from their supervisors while they have a list of alternative options, however they may fail to decide which options would be appropriate for them. 
Effective co-workers could be another one who can provide valuable insight against the identified challenges and support to overcome the barrier efficiently. In this regard, it can be mentioned that these are the three key options that have been identified, which can serve as beneficial to resolve the respective solution in a more accurate and systematic manner (Nowell et al., 2020). 
[bookmark: _Toc500943479][bookmark: _Toc53314831]2.3 Prepare development plans for yourself and another person

Part 1: Personal Analysis 
As underlined in the earlier section, SWOT analysis supports individuals in terms of determining the personal strength and weakness along with the opportunity that one can grab by improving their weakness (Benzaghta et al., 2021). Considering the present experiences and capabilities of mine, the following table shows my internal capabilities followed by the weakness that I would need to improve in the future
	
SWOT for Fulfilment Associate  (Own Development needs)

	 
STRENGTHS
· Strong leadership skills
· Interpersonal and negotiation skills
· Critical thinking skills 
	 
WEAKNESSES
· Lack of task delegation skills
· Ineffective industry knowledge
· Lack of communication skills

	 
OPPORTUNITIES
· To make independent decision
· Identify suitable learning and leadership style
· Development of better work environment
 
	 
THREATS
· Ineffective communication flow
· Lack of motivation skills
· Ineffective employee appreciation skills
 



Part 2: Setting Goals
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	I want to learn about task delegation skills. I have identified that as leaders, it is important for the individuals to delegate the task among the respective team members in such a way so that predefined organisational goals can be accomplished in more efficient and effective manner. 

 
 
	In order to accomplish the learning needs, I would need to take risks and challenging tasks where I would need to take the lead position. 

	I would require support from my co-workers as well as I could be involved in an online learning course where I could improve my communication skills efficiently without any difficulties. 
	I will measure my success based on my abilities to take on challenging activities along with the way I would manage my team in complex business situations. 

	Within next 4 months 

	I want to become an independent decision-maker to enhance my professional capabilities and make myself eligible to take a role of manager at Amazon in the future efficiently. 
 
 
 
	In order to improve my abilities through the mentioned learning skills, I would need to enhance my confidence level along with self-esteem. This would enhance my chance to take proactive decision in professional field whenever required. 
Along with this, before taking any crucial decision, I could focus on making small decisions that could be achieved within one or two months. This will enhance my abilities to become an independent decision-maker. 
	I would require to observe my seniors or other leaders in the business world to recognise the need of learning. Along with this, I could take help from my seniors or supervisors to involve myself in professional development courses where I could maximise my existing capabilities. 
	The way I will deal with the complex situation by taking proactive decision, can be effective way to measure the success criteria of the learning needs 
	Within next 6 months

	I want to upgrade my skills into IT or information technology domain to bring improvisation creatively in my existing activities 
 
 
	 I would need to recognise the emerging technologies that are being utilised in the fulfilment centre to enhance the operational efficiency. Additionally, I will try to identify the It areas where I could enhance my knowledge and foster my career
	I will require support from counsellor who can provide me with effective advice about the IT domain that I would need to select based on my existing skill, knowledge and capabilities 
	The way I will able to utilise technology-based solution to execute my activities and optimise the process will the success criteria
	Within next 10 months 




Part 3: Personal Objectives
	Short Term Goals (next 12 months)

	To improve my communication skills along with abilities to make independent decisions


	Medium Term Goals (2-3 years)

	
To improve my leadership abilities in the field of task delegation and become proficient in usage of technology-based solution in the fulfilment centre



	Long Term Goals (3-5 years)

	
To upgrade my capabilities and make myself eligible to achieve the position of manager at Amazon





[bookmark: _Toc500943480][bookmark: _Toc53314832]2.4 Method used to monitor the development of self & another.
Learning log can be considered as one of the effective methods to monitor the learning development of self and others. As mentioned by Liang, Majumdar, and Ogata (2021), learning log could support in determining the experiences that one may witness from some incidents and assist in thinking critically to grab future identified opportunities. Along with this, utilising learning log as a monitoring method would also help to plan the learning activities as specific milestones on the way or accomplish complete learning development activities (Herder et al., 2018). 
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Section 3: Know how to prepare for the recruitment process 
[bookmark: _Toc53314834]Reflection on the recruitment process 

Reflective practices, especially for the working professional, allow them to recognise their weakness and strengths and utilise those experiences to upgrade themselves in the future. As mentioned by Markkanen et al., (2020), reflective practices help to develop individual skills and improve motivation to foster professional careers. In order to illustrate my experiences that I have gained during the recruitment process at Amazon for the position of Manager, Gibbs' reflective model can be interlinked. Yaacob et al., (2021) mentioned that Gibbs reflective model offers a systematic framework by including following six stages to examine experience based on which one can develop a suitable plan for accomplishing their future career goals. 
[image: ]
Figure 1: Gibbs Reflective Model
(Source: Yaacob et al., 2021)
3.1 Description 
During of my bachelor’s degree in business management, I always try to upgrade my theoretical knowledge to get a managerial position at a reputable company. After submitting several applications, I finally got an opportunity to participate in the Amazon recruitment process for the managerial position.
The recruitment process is completely different from what I had expected, as I was required to go through several interview stages to get the job. Even after persistence of disputes in my knowledge and skills. The feelings that I have generated through this recruitment process is underlined in the next adjacent section. 
3.2 Feelings
While I tried to get a position as a manager at Amazon, I have recognised my strength along with improvement areas in the context of respective professional domains. Before participating in the recruitment process, I had very little knowledge about the entire recruitment process, which I have found to be one of the key weaknesses that I had. The reason behind this statement is that before participating in any recruitment process, one should understand that process including the criteria and requirements that they should address during the process. 
On the other hand, communication is found to be one of the effective skills that one should have, especially during the recruitment process to interact with the interviewer proactively (Ekelin et al., 2021). However, due to lack of communication skills I failed to show my skills that restrict me to show my abilities even after having strong interpersonal skills. 
Before participating in the Amazon recruitment process, I thought that having an effective knowledge of the professional domain would be sufficient to get a dream job. However, in practical I have recognised especially for the managerial position recruiter also focuses on the abilities including communication skills, active listening skills, and motivation skills. 
3.3 Evaluation
After going through the entire recruitment process, I have recognised both positive and negative aspects that have been assisting me until now to identify my strengths and weaknesses. For example, as it was my first experience to participate in a recruitment process at such a large company, I was quite nervous. At the same time, as I did not have effective communication skills, I even failed to express my perspective on the questions the interviewer asked during the process.
In the context of the positive side of the situation, I think even after having such weakness I was recognised based on my skills that are required for the respective position along with my abilities to deal with certain complex situations strategically along with my team. My previous experience also served as a benefit to enhance my chance to crack the recruitment process effectively. Along with this, this recruitment process also helped me to point out my lagging skills and improvement areas based on which I could develop a learning and development plan to gain efficient professional success in the future. 
3.4 Analysis
Recruitment process in Amazon made me realise both my strength and weakness and this evaluation would further assist in personal growth. During the Amazon recruitment process, I got nervous since it was my first-time interviewing at a multinational firm, and this happened because I thought I might not be able to express myself to the questions that are asked. As I have mentioned before, my creative thinking and listening skills were well sufficed, so it helped me to a certain level to overcome that fear. At the same time, having effective listening and interpersonal skills gradually I was able to present myself before them and answer them smartly. Technical skill is required for data analytics, keeping records, developing task lists, plans, maintaining details of financial transactions and others (Lorica, and Valenzuela, 2021). Thus, immediate improvement of technical skill and gathering more confidence is required to be improved. 
3.5 Conclusion
From the experiences that I have underlined in the earlier action, it can be mentioned that despite having identified challenges, I have succeeded and been appointed as a fulfilment Associate at Amazon. However, in order to get a manager role at Amazon, I would need to work on and develop my skills including technical knowledge, communication, and time management, along with problem solving capabilities. Along with this, I would require working on improving my ability to take proactive decision without depending on others, which would enhances my chance to become in-dependent decision-making, which is one of the core skills that manager should have.
3.6 Action Plan
Considering the above experiences, I have identified some potential areas that I would need to improve within the next 12 months. For example, I will need to improve my skills in the IT domain. This is because as Amazon operates in the technology industry and as a manager, I need to improve my IT domain so that I could understand the change in technical needs efficiently. Along with this, I will need to improve my time management skills along with communication skills so that I could effectively manage the complex and fast changing business environment in the future. 
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Appendix B 
Job Application
Konstantinos
Tsene
tsenes131319@gmail.com
Amazon Manager
Employed
XXX
Uplands, Swansea, UK

Resume.pdf
0788 201 4369



Email
Full name
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What Position are you applying for?


Phone
Submit your Resume
Current Address
Date of Birth
What is your current employment status




Submit

Appendix C
	Konstantinos Tsene
Uplands, Swansea, UK
0788 201 4369, tsenes131319@gmail.com

Professional Profile
I am capable and focused professional having seven years of experiences in leading team to add value to the organisation. As a logical thinker and well-organised person, I have the ability to align the departmental goals with the organisational visions. I tried to maintain effective communication skills and interact with the customer effectively to understand their needs according to which I develop plans. I tried to incorporate my experience, and skills and maintain proactive commitment with the organisation to foster organisational growth along with the professional abilities. 
Work Experience
Fulfillment Associate, Amazon
September 2020 – present
· Shipping, packaging, processing and packaging customers’ order accurately and timely
· Utilize barcode scanners, computerized system and others to record the movement of goods
· Ensuring well-organized stick and maintained high standard
Team member/ Team Leader, KFC
December 2018 – August 2020
· Managed and lead a team of 10 staff
· Dealt with customer queries and maintain customer satisfaction
· Recruited and interviewed candidate for my department
· Performed quality check
Staff Sergeant and Diesel Manager, Hellenic Special Forces
April 2016 – October 2018
· Managed team with 80 staff
· Coached and trained team members with highest standards
· Liaised with the higher authority to understand the organisational target
Staff Supervisor, Akrotiri & Baraonda Bar and Restaurant
May 2013 – March 2016
· Regular venue operation coordination and management
· Personnel management, recruitment and training
Education
CertHe leading to BA Applied Management and Leadership in the Workplace, University of Wales
February 2022 – present
Subject: Leading Change, inspiring Leadership, and developing high performance culture
Business and Economics Foundation Course, UKFC Athens (online route), Grade: Excellent
September 2020 – June 2021
Subject: Statistics, economics, and business
BSc Geography, Harokopeio University, Greece
2008-2013
Subject: Mathematics, Physics, Computer Science, Geology and Seismology
Skills, Languages and Interests
Greek (native), English (fluent), MS Office, Outlook, Computer coding utilizing Envy, Chess (Semi-professional Chess player of Kallithea Chess Club), Football (Sunday League footballer)
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Appendix D

	Cover Letter
To, 
Mr. A,
HR manager at Amazon, 
Dear sir/madam,
I am an experienced professional in leading team for the last seven years and served proactively to accomplish organisational goals. My commitment to build effective relationship at different level allows me to unify skilfully the organisational culture and structure while accomplishing the day-to-day job target. 
I have experienced shipping and processing of customer’s orders and have certain knowledge on technologies to record movement of goods. I try to maintain high standard of work performance to meet organisational objectives and contribute positively towards business success. 
Having experience makes me ideal candidate for the position of manager at Amazon advertised on the online job portal. 
I look forward to speak with you soon. 
Thanking you
Regards
Konstantinos Tsene
Uplands, Swansea, UK
0788 201 4369, tsenes131319@gmail.com
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