Introduction
This research project, is a critical examination of strategies used in fighting the so called “War on Drugs” and the following objectives have already been set out:
· To determine the effectiveness of current law enforcement strategy in tackling County Lines drugs gangs
· To assess the harm caused to young and vulnerable people by these groups
· To examine the effectiveness of the current disposal methods and diversionary services available to offenders 
· To determine the effectiveness of current legislation and critically assess it is fit for purpose in reducing the prevalence of harm caused by drugs, also including the current classification of drugs and the criminalisation of cannabis users.
This Research is being undertaken, to ascertain the opinions of serving police officers, in relation to county lines and drugs, aiming to address the objectives above. 
As can be seen in the literature review, there is a significant body of existing literature and research in relation to the wider topics of drugs, county lines dealing and drug harm but there are little to no studies found, where police officers are asked if what they are doing is effective in tackling the problem. This project aims to help and address that shortfall, then go some way to help inform and influence operational change going forward.
Research Strategy
There are many differing Research Strategies, which can include case studies, experimental, interviews, surveys, and archival analysis (Yin 2008). For this study, I have chosen to follow my literature review by conducting surveys. 
Surveys are a common and popular research strategy, as it is an efficient data collection method, given that a large amount of data can be collected in a relatively short time and with a relatively small commitment from the respondent. Given the time pressures currently being experienced by police officers, I have immediately discounted a qualitive research approach which would have involved interviewing participants and would have resulted in a very limited subset of participants. 
Data Collection
Research data can be divided into two categories: Quantitative and Qualitative. 
· Quantitative, refers to data which is in numerical and measurable and again includes questionnaires and experiments etc. 
· Qualitative data includes views, opinions, and observations. This can be more labour intensive to obtain and is often achieved by interviewing the participant. 
In this research project and utilising a survey, only Quantitative data will be collected and analysed.
Survey Questions are as follows: 

I think that drugs are an increasing problem in the UK 
· Strongly Agree 
· Agree 
· Neither Agree nor Disagree 
· Disagree 
· Strongly Disagree  
I believe that current UK legislation is fit for purpose to combat the “war on drugs” 
· Strongly Agree 
· Agree 
· Neither Agree nor Disagree 
· Disagree 
· Strongly Disagree  
I believe that current policing practice is effective in reducing drug dealing and supply  
· Strongly Agree 
· Agree 
· Neither Agree nor Disagree 
· Disagree 
· Strongly Disagree  
I believe that current policing practice is effective in reducing drug use 
· Strongly Agree 
· Agree 
· Neither Agree nor Disagree 
· Disagree 
· Strongly Disagree  
I think that Police have sufficient resources to combat County Lines gangs  
· Strongly Agree 
· Agree 
· Neither Agree nor Disagree 
· Disagree 
· Strongly Disagree  
I think that Police are focussing their resources effectively to combat County Lines gangs 
· Strongly Agree 
· Agree 
· Neither Agree nor Disagree 
· Disagree 
· Strongly Disagree  
I believe that county lines activity can be tackled 
· Strongly Agree 
· Agree 
· Neither Agree nor Disagree 
· Disagree 
· Strongly Disagree  
I believe that changes are needed to tackle County Lines drug gangs 
· Strongly Agree 
· Agree 
· Neither Agree nor Disagree 
· Disagree 
· Strongly Disagree  
I believe that changes are needed to tackle drug use 
· Strongly Agree 
· Agree 
· Neither Agree nor Disagree 
· Disagree 
· Strongly Disagree  
I believe that we should consider the decriminalisation of drugs in the UK 
· Strongly Agree 
· Agree 
· Neither Agree nor Disagree 
· Disagree 
· Strongly Disagree  
I believe in a zero-tolerance policy to drugs 
· Strongly Agree 
· Agree 
· Neither Agree nor Disagree 
· Disagree 
· Strongly Disagree  
I think that education and diversionary approaches are more effective that criminalising drug users 
· Strongly Agree 
· Agree 
· Neither Agree nor Disagree 
· Disagree 
· Strongly Disagree  
I believe there should be tougher sentences for drug dealers 
· Strongly Agree 
· Agree 
· Neither Agree nor Disagree 
· Disagree 
· Strongly Disagree  
I believe there should be tougher sentences for drug possession 
· Strongly Agree 
· Agree 
· Neither Agree nor Disagree 
· Disagree 
· Strongly Disagree  
The researcher will be utilising an out of the box, online survey tool such as “SurveyMonkey” “Qualtrics” or “SurveyGizmo” All of these and similar services offer a free and secure means of constructing a survey to be distributed quickly and simply to a target group.
This Primary Research survey will be opened to Neighbourhood Policing, Response Policing and Priority Policing teams across the Western Division of South Wales Police. It will be extended to other areas if the participant volumes prove to be insufficient.
The exact number of surveys will be determined by the number of replies received from the targeted departments and will depend on the willingness of participants to engage in the process, but it is expected to generate somewhere in the region of 30 responses which will provide a suitably broad data set. Results will be quantitatively analysed with results displayed using graphs and charts. 
This survey would be ethical, completely anonymous and will omit personal details or specifics relating to any current or previous case files or real-world case scenarios. No names of participants, suspects, victims or witnesses will be used, nor would any identifying addresses. If captured in a freeform entry field used, these will be omitted from the results, with all data erased and not retained on any physical or computerised system. This will ensure compliance with all obligations of the Data Protection Act and GDPR in the UK. The final dataset would then be adjusted accordingly. 
Data Analysis 
The data analysis will be completed using primary research data collected from the survey, cross referenced to the secondary research from the literature review. As the survey comprises of questions with only 5 closed responses to each, these can be presented as results in the form of percentages and in graphs or charts. 
It is hoped that following the analysis of the data, that conclusions and recommendations for the future improvement in the research question can be achieved.
Limitations and Potential Problems
As can be observed with any research project, limitations are often to be expected, and the primary limitation in doing Quantitative research for this area of focus, is that the participants will be deliberately restricted in their replies, only being able to select how they feel on a graduated scale with regards to each individual question, posed by the researcher. In order to allow the respondent full autonomy, this would require freeform text entry boxes on the survey or for an interview to be conducted. This would in turn require a switch to a Qualitative analysis, all of which takes time, which as noted earlier, is a limiting factor in this project for both the researcher and the participants. For this to be an effective project, it must also be considered as to whether the researcher has asked the right questions, or indeed if further questions are needed to form an effective conclusion. 
This research is only being conducted, only in South Wales Police (Western Division only) and as such the participants will only be from that force area. There may be differing opinions from forces across England and Wales, where the issues with drugs and the local strategies may differ regionally. Police support and police administrative staff are not being included in the study.
The area of study is significant and as such the scope has been deliberately limited in size. County Lines, Drug Harm, Drug Legislation and Police Process are all significant individual topics of research, and this study only aims to establish a birdseye view of police opinion, in relation to the stated objectives. This may result in limited data collection process at best and inadequate data at worst.
There is a further risk that the numbers of respondents may be too low, given the target area. This could be because of apathy towards the project or due to time restraints. Should the number of respondents be insufficient, consideration will be given to extending the survey from the Western Division, across other South Wales Police Divisions. 
The researcher remains aware of participants potential bias with the target group being police officers and will extending the survey to several public participants (10 initially proposed) outside of the police to see if opinion differs in this regard. This will provide a further opportunity for data analysis and should present an interesting comparison between public and police opinion with regards to the drugs issues faced in the UK. 
Despite the anticipated issues likely to be experienced in obtaining and analysing the data, the researcher believed the survey can be effectively conducted and concluded in line with the dissertation submission schedule.
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