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Sports Development plan

	Local Authority
	Neath Port talbot

	Year
	2023

	Student Name
	Oliver Larcombe

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000



1 PLANNED ACTIVITIES 
	Identified

Activity / Project INCLuDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Door step sport

Football u13s

Ysgol Bae Baglan community school

Wednesdays 7-8:30

	Drill - Passing Accuracy (25 minutes):

Set up a grid measuring approximately 20x20 meters using cones.

Divide the players into pairs, assigning one player as the passer and the other as the receiver.

The players should stand diagonally across from each other within the grid.

The passer initiates the drill by making a pass to the receiver, who receives and returns the pass.

Encourage players to focus on accuracy, weight, and timing of their passes.

After a certain number of successful passes, have the players switch roles.

To increase the challenge, introduce one or two defenders who try to intercept the passes.

Rotate players regularly to ensure everyone gets a chance to practice passing and receiving.
Promote football training sessions for kids aged 14-16 through social media ads, targeted local school outreach, flyers at sports centres, and collaborations with youth sports organizations. Highlight the benefits of skill development, teamwork, and fun, while emphasizing a supportive and inclusive environment for all skill levels.


	The involvement from the queen’s platinum jubilee fund will make available funds in the region of up to £2000.
The FAW will also have involvement in the program by volunteering an assistant coach to assist with the session.

Community volunteers and parents will be invited to help with sessions.

Travel to and from sessions will be provided by parents and/or guardians to limit initial spending.


	A successful outcome would be to increase confidence levels in the players by the end of every session, at this age the key focus for me is enjoyment, my sessions design is to teach the kids a variety of passing techniques, not in the hope that they will master them straight away, and the pressure will not be on them to do so, but with the end-goal of them enjoying the learning process.

	Door step sport

Basketball u14

Ysgol Bae Baglan community school
Thursdays 7-8


	Drill - Dribbling (30 minutes):

Set up two cones about 10-15 feet apart to create a shooting zone near the basket.

Divide the players into two groups, assigning one group as the dribblers and the other as the defenders.

The dribblers will start from one end of the shooting zone and attempt to navigate through the defenders while maintaining control of the ball.

The defenders will try to steal the ball or disrupt the dribblers' progress.

Once the dribbler reaches the other end of the shooting zone, they must attempt a layup or a controlled finish at the basket.

After completing the drill, the roles of the dribblers and defenders can be switched.

Emphasize proper dribbling technique, vision, and the ability to finish at the basket under pressure.
The best way to promote basketball is through a combination of school partnerships, targeted social media advertising, community outreach at events and tournaments, word-of-mouth referrals, and offering free trial sessions. Utilizing multiple channels and creating engaging content that highlights the fun, skill development, and teamwork aspects of basketball will help attract and retain young participants.
	Basketball Wales has agreed to commit a basketball coach to our weekly sessions as a gesture to encourage basketball participation in Wales.

Parents and guardians will provide transport.


	One Key outcome that I hope to achieve with the players is to instill belief in their ability, in basketball, dribbling is a fundamental skill, and composure whilst doing so will allow players to make better decisions whilst in possession of the ball.

	US Girls

Women’s football
Tuesdays 4-5

Ysgol bae baglan community school

	Drill - Shooting Technique (25 minutes):

Set up a shooting drill using cones to mark a shooting zone approximately 20-25 yards from the goal.

Divide the players into pairs, assigning one player as the shooter and the other as the passer.

The passer plays a pass to the shooter, who receives the ball and focuses on shooting technique.

Emphasize proper shooting mechanics, including body positioning, approach, striking the ball with the correct part of the foot, and follow-through.

Encourage players to experiment with different shooting techniques such as laces, instep, and finesse shots.

Rotate the roles of shooter and passer regularly to provide equal opportunities for practice.
I would promote women's football sessions by partnering with schools and local youth organizations, offering free trial sessions, highlighting the empowering aspects of women's football, showcasing success stories of female players, using social media platforms, and organizing events or tournaments specifically for girls to generate interest and participation.
	These sessions will be supported by US Girls, who are a program set up to help raise and maintain new levels of participation in women’s sports, In 2015 they launched in Wales to huge success (Street Games, US Girls, 2023)
Parents and guardians will provide transport.
One coach is being sent from FAW Wales to assist the session


	The key outcome I am looking for with this session is to inspire the participants to come back for following sessions, participation and enjoyment are my key focus areas for this seassion.

	Club One


	
	
	


Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Example

Skate and Scoot Session


	Coach to provide instruction

1000 Promotional postcards
	12 sessions @ £10 = £120

£365
Total spend- £485
	£1 per session

£240 income

Total income- £240



	Football session

	Cones = £10
Bibs (two sets, different colors) 10 pack red bibs = £15 10 pack blue bibs = £15
Footballs 1 = £10 10 =£100

1000 promotional cards (posters) 1 = 10p x 100 = £10
	Total spend = £140
	£2 per session
12 players every week for 6 weeks 

£2 x 6 = £22

£22 x 12 = £264

Total income = £142

	Basketball session

	Bibs 10 = £15
Basketball 1 = £15 5 = £75

1000 promotional cards (posters) 1 = 10p x 100 = £10
	Total Spend = £100
	The session cost £3 per session
6 sessions x £3 = £18
10 students x £18 = £180

Total income = £80

	Women’s football session

	1000 promotional cards (posters) 1 = 10p x 100 = £10
Cones = £10

Bibs (two sets, different colors) 10 pack red bibs = £15 10 pack blue bibs = £15
Footballs 1 = £10 10 =£100
	Total Spend = £140
	£2 per session

12 players every week for 6 weeks
The first session is free to increase participation.

 5 sessions £2 each = £20

£20 x 12 = £240

Total Income = £100



	
	
	
	

	
	
	Total Cost of plan-
= £
	Estimated funds available- 

£2000 + Totals from above

= £2700


1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.
Sports participation is a fundamental aspect of personal development, physical health, and community engagement. However, individuals in deprived communities often face significant barriers that limit their access to and participation in sports activities. This written piece aims to explore the current barriers to sports participation in deprived communities, focusing on the internal and external issues that affect sports development organizations when planning and delivering sports development projects in such communities.
In underprivileged communities, socioeconomic constraints present a large internal obstacle to sports participation (crawford et al, 2019) . High rates of poverty, unemployment, and low incomes make it difficult for people to purchase sports gear, membership fees, and travel to sporting venues. The difficulties people in these communities’ experience are further exacerbated by the lack of access to high-quality sporting tools and programs. To remove these obstacles, sports development organizations must offer inexpensive or subsidized sports programs, get sponsorship or funding for equipment and facility access, and collaborate with regional community organizations to guarantee equal opportunities for all.
The availability and condition of sports facilities play a crucial role in sports participation. Deprived communities often lack well-maintained sports fields, community centers, and recreational spaces. (Seaman et al 2018) The absence of safe and accessible venues restricts opportunities for individuals to engage in sports activities. Sports development organizations should advocate for the improvement of existing facilities and the creation of new, inclusive spaces within deprived communities. Collaboration with local authorities, private enterprises, and community organizations can help secure funding and resources to address this barrier effectively.
Sports participation in underprivileged areas is significantly impacted by transportation difficulties. People may be unable to attend sporting events and programs due to a lack of public transit choices, distances to sporting venues, and poor connectivity. This problem is more severe for young people and those without personal vehicles. To provide inexpensive and accessible transportation choices for community members, sports development organizations should investigate transportation initiatives including community shuttle services, carpooling programs, or partnerships with local transportation providers.
Sports participation may be hampered by cultural and societal standards, particularly in underprivileged areas. Especially for women and girls, societal expectations, cultural norms, and gender biases may deter people from participating in sports (Jago et al, 2010) . These challenges may be exacerbated by a lack of diversity and representation within sports development organizations and programs. Sports development organizations must work with community leaders to promote cultural sensitivity and inclusivity while also developing specialized activities that are in line with the community's unique social and cultural dynamics.
Limited financing and resources are among the internal difficulties that sport development organizations in underprivileged community encounter. A substantial challenge might be finding funding for sports programs, maintaining facilities, and supplying necessary equipment. Sports development organizations should aggressively look for business collaborations, submit grant applications, and research crowdfunding possibilities. Sports development programs can be sustained by partnering with local businesses, educational institutions, and governmental organizations to seek further funding.
US girls (2023) StreetGames. Available at: https://www.streetgames.org/what-we-do/about-doorstep-sport/us-girls/ (Accessed: 12 May 2023).
‘“Physical activity among children living in socioeconomically disadvantaged neighborhoods: A systematic review and meta-analysis.”’ (Crawford et al 2019) Preventative medicine.
Seaman et al 2018 "Barriers to participation in sport and physical activity in disadvantaged communities." 

Jago et al, Journal of Physical Activity and Health, 2010."Physical activity barriers, behaviors, and beliefs of overweight and non-overweight urban African-American girls."
Background Research – Include research here into the area of Port Talbot and information that has helped you reach a decision on activities to be planned and developed. 





Port Talbot is a town in South Wales, in the UK, and as of the 2011 census, it has a population of about 37,276. Particularly in the steel industry, its industrial past is well known. In order to understand the obstacles to sports participation in underprivileged communities and establish suitable initiatives, it is essential to comprehend the unique environment of Port Talbot.


Numerous elements, according to research done in Port Talbot, have affected the choice of the activities that should be planned and implemented. Key conclusions are as follows:





Socioeconomic Deprivation: Socioeconomic deprivation is present in some sections of Port Talbot, as evidenced by high unemployment rates, low-income levels, and restricted access to resources. These elements frequently lessen people's ability to participate in sports since they may not have the resources to do so or access the facilities they need. 





Physical Environment: Port Talbot's physical environment, especially in impoverished neighborhoods, may lack sufficient sports facilities, open areas, and recreational areas. Participation in sports can be significantly hampered by the lack of adequate playing fields, parks, and sports facilities.





Transportation Issues: Accessibility and transportation infrastructure can have an impact on sports participation. Due to insufficient public transit alternatives or restrictions on personal transportation, people living in underprivileged communities may have trouble getting to sports facilities that are farther away. This may reduce participation chances, especially for young people and those without access to private mobility.





Perception and Awareness: Participation rates can be influenced by how the community views sports and their advantages. There may occasionally be a lack of understanding regarding the value of physical activity and the benefits it can have on health and well-being. This obstacle can be overcome by eradicating preconceptions and elevating the importance of sports within the neighborhood.





Cultural and social factors: The absence of inclusive sports programs, social constraints, and cultural standards can prevent some groups from participating in sports. Opportunities for involvement may be restricted and hurdles may be created within the community due to gender bias, religious or cultural constraints, and the absence of programs specifically designed for various communities.





Sports development organizations in underprivileged communities frequently struggle with a lack of funding and resources. It might be difficult to get funds for sports programs, maintain facilities, and supply the necessary equipment. The planning and execution of projects for the growth of sports may be hampered by this lack of resources.





Considering these elements, it would be necessary for the Port Talbot efforts to specifically address the highlighted impediments. This could entail actions like offering reasonably priced sports programs, enhancing accessibility to sporting venues, establishing transportation choices, promoting the advantages of sports, and putting in place culturally sensitive programs. Ample funds and resources must also be obtained to encourage the growth of sports in underprivileged communities.





































































































