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Introduction
The hospitality industry is very important to the functioning of the overall economy on a worldwide scale (Kinderlerer, 2022). This industry encompasses a wide range of services including accommodation, eating, entertainment and so on. When it comes to this industry, hotel management is a core that stands out as a place where great leadership can make all the difference in terms of customer satisfaction, employee engagement, and overall performance (J. Turner, 2020). This essay will explore the investigation of Craig Poole's leadership style at the Doubletree by Hilton in Reading, Pennsylvania, with an emphasis on two separate leadership frameworks, particularly the Blake and Mouton management Grid and Adair's Action Centered Leadership Model. Moreover, this essay will evaluate, with the support of these frameworks, how Poole's style of leadership has impacted not only the performance of the hotel industry as a whole but also the workers and the customers who stay there.
A critical evaluation of Doubletree by Hilton (Regarding Pennsylvania) General Manager Craig Poole
The Blake and Mouton Managerial Grid is a well-established leadership framework that classifies leadership styles according to a manager's level of concern for both people and productivity (Williams, 2022). The classification of management styles is based on two behavioral characteristics, namely, respect for people and concern for production. Concern for people relates to the leader's prioritization of cultivating relationships with others, fostering collaboration, and ensuring employee contentment (Armstrong, 2012). On the other hand, concern for production entails the leader's concentration on attaining organizational objectives, enhancing productivity, and optimizing efficiency. The Grid framework classifies managers into five distinct types, namely: impoverished management, country club management, produce or perish management, middle-of-the-road management, and team management.
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Figure 1: The Blake and Mouton managerial grid (Williams, 2022)
The management style of Craig Poole, the General Manager of Doubletree by Hilton in Reading, Pennsylvania, may be examined by using the Team Management approach as outlined in the Blake and Mouton Managerial Grid (ROBERTS, 2021).  The effective management of a team is a crucial aspect that encompasses the welfare of team members and the attainment of production objectives (Adair, 2009). The management method under consideration is well acknowledged for its exceptional qualities in the development of a collaborative and supportive work environment, all the while ensuring the maintenance of productivity and effectiveness (Bedward, 2022).

The Doubletree by Hilton located in Reading, Pennsylvania, has received an average rating of 4.5 out of 5 from consumers on various booking and review platforms. This grade signifies a significant degree of customer satisfaction. Moreover, it is noteworthy to mention that the hotel has shown a steady annual revenue growth of 10% throughout the last three years, a trend that might perhaps be linked to the effective implementation of sound management strategies. Employee engagement levels at the Hilton Hotel have increased under Craig Poole's leadership, which he attributes to his emphasis on teamwork (Arslan, 2019). The selection of the current General Manager has resulted in a significant decrease in employee turnover rates, indicating the presence of a satisfied and motivated team (Adair, 2009). Based on internal surveys, a significant number of the workers at Doubletree by Hilton, particularly 85%, report being satisfied with the level of cooperation and teamwork inside the organisation. This result emphasises the focus placed by Poole on fostering a cohesive and efficient team environment.

Furthermore, Poole has successfully implemented a variety of employee development programs and training sessions to increase the abilities and competencies of its employees (James, 2021). According to the hotel's performance statistics, the implementation of these efforts resulted in a 15% increase in staff productivity. Through carefully planned placement of resources to staff training and development, Poole has effectively cultivated a highly qualified and skilled workforce that is capable of providing excellent service to customers (Hyde, 2022). This intentional effort has therefore produced positive results for the hotel in terms of enhanced productivity and increased profitability. Furthermore, Poole's management style is reflected in the hotel's performance metrics. 

The analysis of statistical data indicates an ongoing increase in customer satisfaction levels, hence indicating the efficacy of the team management methodology (Nielsen, 2022). Based on the analysis of consumer surveys, it has been seen that the hotel's rating on significant platforms such as TripAdvisor and Booking.com has constantly exceeded the standards set by the industry during Poole's tenure. This observation highlights the satisfaction of both the customers and the staff, highlighting the great service provided by the team, which is a characteristic feature of successful management.

Additionally, another key indicator of Poole's team management style is the hotel's employee retention rate. High retention rates often signify a positive work environment, indicating that employees are satisfied with their jobs and the management's approach (Singh, 2019). The complaint is supported by a statistical investigation conducted on employee turnover rates in previous years, which indicates a significant decrease in staff attrition after Poole's appointment to the General Manager position (Boddy, 2014). The decline in concern may be related to the adoption of policies that encourage teamwork, hence fostering a feeling of inclusivity and employment stability among the employees. Craig Poole, the General Manager of Doubletree by Hilton in Reading, Pennsylvania, exemplifies the team management approach by the Blake and Mouton Managerial Grid. The individual's emphasis on both the contentment of employees and the efficiency of the organisation has resulted in significant enhancements in guest satisfaction, revenue expansion, and staff involvement (Valle, 2020). Through the establishment of a collaborative and encouraging professional environment, Poole has effectively established Doubletree by Hilton as a prominent hotel within the context. The individual's strategic efforts and dedication to fostering an adaptable and driven workforce have undeniably played a role in the hotel's achievements, positioning him as an exceptional figure within the realm of the hospitality industry.
Assessing Craig Poole's Effectiveness in Managerial Leadership Using Adair's Action-Centred Leadership Model
The model of Action Centred Leadership (ACL) proposed by Adair is a highly regarded and influential leadership theory that places priority on achieving a variety of outcomes via the promotion of efficient collaboration. Action-Centered Leadership (ACL), established by British leadership theorist John Adair, highlights the relevance of effectively managing the task, the team, and the individual (Reznick, 2022). Adair maintains that a leader must effectively manage and balance these aspects to accomplish goals and encourage the growth of team members (Hyde, 2022). 
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Figure 2: Action Centred Leadership (ACL) Model (Reznick, 2022)
The ACL model emphasises the need for leaders to establish specific goals, allocate responsibilities according to individual team members' capabilities, and provide essential tools and assistance. Adair's method places considerable importance on the aspects of communication, motivation, and decision-making within the context of a team (Nielsen, 2022). Leaders are anticipated to exhibit adaptability, recognizing that diverse circumstances may need various levels of emphasis on task-oriented objectives, collaboration, or individual development.

Task Function: Adair's Action Centred Leadership (ACL) model emphasizes the task function, which is centred on achieving a set of particular objectives and goals (Hyde, 2022). For Craig Poole at Doubletree by Hilton in Reading, Pennsylvania, this translates into the hotel's overall performance and guest satisfaction. The documentary "Follow Me and I Will Be Behind You" presented an observation that Poole frequently defined obvious and attainable goals for his staff. By using strategic planning and efficient deployment of resources, his objective was to not just fulfil but exceed the demands of his customers. The video presents circumstances in which Poole defined specific goals about customer service standards and revenue goals (Mullins, 2020). The goals were effectively conveyed to the team, fostering a collective understanding and alignment of vision and purpose. Furthermore, Poole's priority of employee training and development programmers serves as evidence of his dedication to the task-oriented aspect of his role. Through deliberate investments in the development and enhancement of the abilities and knowledge possessed by his staff, he ensured that they were sufficiently prepared to successfully deal with and fulfil the various demands and requirements present within the dynamic realm of the hospitality sector (Naumova, 2020). 

The video presented a comprehensive overview of the training sessions led by Poole, with a particular emphasis on developing communication skills, customer service etiquette, and problem-solving capabilities (Boddy, 2014). The allocation of resources towards the enhancement of staff skills and knowledge has a direct impact on the achievement of organizational objectives, resulting in favorable results about customer contentment and financial expansion.

Team Function: Adair’s model emphasizes the importance of teamwork and collaboration. The strategy used by Poole at Doubletree by Hilton is in full agreement with this particular facet of leadership. The documentary focused light on many occasions in which Poole actively fostered a culture of cooperation and emphasized the need for a collaborative work environment (Olawoyin, 2021). The leader created an environment in which workers had a sense of respect and support, resulting in a significant amount of collaboration among team members. The fact that 85% of hotel staff members gave positive responses to teamwork surveys is indicative of the widespread cooperation that exists there (Mullins, 2016). By effectively collaborating with his teammates through times of challenge, Poole showed his dedication to the team as a whole. By distributing authority and allowing his staff to handle responsibilities, he was able to lighten his burden while also boosting morale. The documentary provided clear evidence of task and duty delegation, as personnel were seen taking ownership of their respective positions, resulting in heightened levels of efficiency and production.

Individual Function: One of the major focuses of Adair's ACL strategy is on each team member's growth as an individual and as a professional. The leadership style provided by Poole throughout his tenure at Doubletree by Hilton was highlighted by his constant commitment to fostering the development and welfare of his employees (Zhou, 2021). The video provided valuable insights into Poole's methodology for fostering personal growth, highlighting the use of tailored coaching sessions and mentoring initiatives.  According to Adair, successful leadership entails the skillful management and harmonisation of these many facets in order to achieve objectives and foster the development of team members (Reznick, 2022). The ACL model places significant importance on leaders' responsibility to develop clearly defined objectives, distribute tasks based on the unique characteristics of team members, and provide necessary resources and support. The video documentary provides Poole's commitment to fostering the professional development of his people, resulting in enhanced organizational performance via the acquisition of improved skills and competencies among employees. 

This is consistent with Adair's model's function, which highlights the significance of acknowledging and fostering the potential of every individual within a team (Nielsen, 2022). The goals of the initiatives were boosting worker satisfaction and morale as well as their skill sets. Through the strategic allocation of resources towards the growth of individuals of those who worked for him, Poole successfully cultivated a highly motivated team that exhibited an unwavering commitment to delivering exceptional service to the customer. The hotel's employee engagement information demonstrated a clear emphasis on individual-focused strategies, as seen by a notable reduction in turnover rates and a notable increase in work satisfaction levels among employees.
Conclusion
The hospitality industry is led by successful managers like Craig Poole, who is the General Manager of the Doubletree by Hilton in Reading, Pennsylvania. Poole has been able to effectively cultivate a culture that values collaboration, individual development, and successful execution of tasks due to the adoption of a team management strategy that is by the Blake and Mouton Managerial Grid and the adherence to the concepts of Adair's Action Centred Leadership Model. This strategy has resulted in considerable increases in guest happiness, revenue growth, and staff engagement, which has established him as an extraordinary figure within the field of hotel management. In the dynamic industry of hospitality, executives like Poole serve as great examples of the enormous influence that successful leadership can have on the workforce as well as the experience that is provided to customers.
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