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[bookmark: _Toc147494261]Introduction 
In today's era of a globalised business landscape, companies are rapidly exploring opportunities to expand their operations beyond domestic borders. Internationalisation strategies play a vital role in guiding these firms through the difficulties, complexities and challenges of international markets. Global expansion refers to the company’s or organisation’s growth operations outside of their domestic markets into one or multiple countries. International business involves innovative technology, moving capitals and people from different backgrounds, cultures and regions. This also includes several activities, starting from important and exporting products or goods to producing, licensing and branding them. Here, the Toyota company, which is a renowned automotive company, home country is Japan, and host country is China. 
Toyota Motors company focuses on creativity, research and hard work, along with innovating new technologies and high-quality products (Allera, 2022). Toyota aims to improve the lives of people across the globe with the most responsible and safest ways of moving people and leading the future of the mobility industry and society. The company also focuses on environmental protection and consumer values. 
The report consists of the company's internationalism strategies and how the company has accepted and resolved the complexities with the help of various methods and positioning the company into the global market and conquering the world. By Identifying and analysing the impact political, economic, social, technological, legal, and environmental impact on the company's decision-making process and foreign subsidiaries, Toyota Motors company addresses these factors to drive internationalisation (Lavi and Reich, 2023). The company used a geocentric approach for their internationalism strategies, which talks about how the company seeks and gives priority to talented and skilled candidate irrespective of their region and nationality. This way, they build a work culture which is diverse, and they respect the cross culture and as well as follow the domestic culture and help the company to grow and develop into a great organisation. 
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Background and History
Toyota Motor Corporation, commonly known as Toyota, is a popular multinational automotive manufacturer based in Toyota City, Aichi, Japan. It was founded in 1937 by Kiichiro Toyoda as a spin-off company from his father’s company, Toyota Industries, and soon after, it became one of the largest automotive producers in the world. Toyota is well known for its innovation, quality and reliability in the future of the automotive industry (Profiroiu et al., 2020). Toyota Motors company has success both in the domestic Japanese market and international market as is because of its high-end quality products, innovative and developed automobile technologies, concern for consumption, manufacturing of new models the company's care for the environment and surrounding, which focuses on the consumers. In the 1930s, Toyota diversified its operations by venturing into automobile manufacturing, a remarkable decision which was the beginning of Toyota's striking history.
Internationalisation journey
Toyota is growing rapidly and doing so well in the automotive industry because of its loyal customers, its operations and disciplines and its manufacturing facilities. In terms of Toyota's international journey, they expanded their operations globally and became one of the top companies and largest automobile manufacturer companies in the world. They have their business and sales networks in countries like Latin and North America, Egypt, the US, Europe, Asia, Africa, etc. (Paba, 2022). Toyota began exporting vehicles to the United States in 1957, denoting their introduction to the global market. The strategy of offering reliable and cost-effective vehicles gained popularity in the American market. The company's focus on sustainability and hybrid technology was exemplified by the launch of the Toyota Prius, which made the global presence stronger. Toyota confronted huge difficulties during the 2008 financial crisis primarily because of its product feedback, but soon after, the company bounced back, showing strengths and keeping with its global position. Toyota kept on enhancing by putting resources into autonomous driving, electric vehicles, and advanced manufacturing technologies. The company aims to lead the way in sustainable mobility, trying to grow past the traditional vehicles to offer smart services and smart city solutions.
Home country operations
Japan is its home country, and it has a strong presence there and globally, and it contributes significantly to the country's economy. Toyota plays an important role in promoting employment opportunities and advancing technologies in their home country. It helped Japan in shaping a culture of entrepreneurship that allowed Japan to become a powerhouse of innovations (Rosak-Szyrocka, Żywiołek and Shahbaz, 2023). The company opened a path for the transportation and growing logistics sector, which increased the demand for production.
Host country operations
The host country of Toyota is China, and the company aims to step up the local development of electric vehicles and smart technologies to emphasise the needs of the Chinese customer base. The company has established joint ventures with local Chinese manufacturers to take advantage of the quickly developing business sector. Toyota's significance contributes to the Chinese automobile industry and economy (Loyd, Harris, Gholston, and Berkowitz, 2020). The company has manufacturing bases and sales networks across various parts of China. Toyota has been actively involved in the Chinese automobile industry and market for many years and has been offering a wide range of vehicles to present to the diverse needs and preferences of Chinese consumers. These partnerships have allowed Toyota to explore the consumer scene and regulatory landscape in China effectively.
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Ethnocentric Internationalisation Strategies
In this strategy method, the management believes that the market practises used to be followed in the home country will be successful in the international or foreign markets. There is no need to invent new business strategies or adoption of new methods for these internalisation strategies. In this strategy, the foreign markets are considered as the expanded arms of domestic or home markets. All the operations, business planning, and strategies are dome from the base country. There are no differences or maybe a few differences in promotional tactics, pricing and products according to the country the company is planning the expansion 
in. The management is prepared to hire top executives from their home country because they believe that domestic nationals have more supremacy over any other business (Wulandari, Sakti and Athar, 2022). The parent company has monitoring access to the operations, and this will lead to significant control over the subordinate company. This strategy helps in saving the cost of bringing high-level management 
into global markets as the officials can be brought from the home country whenever it is needed. This internationalisation strategy has better coordination between the host country and the home country as strategic decisions are taken for all the subordinate companies. But this also comes with cons, such as the cultural differences within the organisations and cross-culture problems among the employees. The failure rate of the business under this strategy is high as the decisions which are taken under this approach are comparatively high.
Polycentric Internationalisation Strategies
This is completely different from the ethnocentric strategy. This management approach believes that all the markets have different natures, and that's why they have different wants and needs. There are upper management or executives from the host countries who carry out the whole decision-making process. There is a complete process for the subordinated companies to create their own operational and marketing plan and teams. In the polycentric strategy, the local management has knowledge about the local markets, and this leads them to make better market-oriented decisions (Sanders, 2023). The cost of low manpower because this does not need any specific officials from the home country to run the business or any operations in the subordinated companies. The drawbacks of a polycentric strategy are such that the whole cost of the company commonly tends to rise because of the targeted promotions and offerings and the low controls over the host country of headquarters operations. 
Geocentric Internationalisation Strategies
The geocentric approach is considered a global strategy as it follows global business strategies. This approach has the mindset that believes and sees the whole market as a potential market. This approach sees the world as a pool of skilled and talented people and the most deserving and eligible candidates who are important enough for this field, and they should be appointed to the work irrespective of their nationality. This strategy is beneficial for the company because it has a world-centric view rather than a specific country-oriented multi-domestic approach. The management aims at differences and similarities between the countries and markets and then creates an international strategy to respond to local needs (Pradha, 2021). The geocentric strategy makes a business environment to be competitive whenever it is launched. This approach is a win-win situation for both the international market and the company as it is systematised, but at the same time, it is very dexterous. The stretch comes with challenges like finding management which is strong enough to adapt multiple styles at a time, and there is a lost benefit in regards to being a specialist in a particular domain or country. 
Compare and contrast these approaches for understanding the implications of global expansion,
	Ethnocentric Internationalisation Strategies
	Polycentric Internationalisation Strategies

	Geocentric Internationalisation Strategies


	· This strategy is suitable for early phases.
· The key management apprised is done by home country nationals.
· This strategy gives importance to the policies and cultures of the company or business (Alugbuo, Ikwumezie and Ugochukwu, 2022).
· The communication process is easy with the headquarters.

	· The host country nationals are hired for the management of the subordinate company.
· The home country nationals took key positions at the company headquarters. 
· This gives importance to the practices and legal principles or norms of the local country.
· The management should be familiar with the political, legal and cultural aspects (Lisitsa and Pavlovskaya, 2019).

	· This follows the principle of global business strategies.
· Seeks deserving and skilled people irrespective of their nationality.
· Gives importance to the talents from the global market of the candidates (Mukhtаrovа, Chernov and Manapova, 2019).
· This approach helps the company or organisation to grow more and more in the global market as well as locally.
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Toyota's Internationalization Strategy
Toyota, as one of the world's most popular and leading automotive manufacturers, has a well-established international base. Over the years, the company has successfully expanded its operations beyond its home country, Japan, into various global markets. Toyota's internationalisation technique has developed throughout the years to turn out to be more adjusted, adopting geocentric methodology and with the help of this geocentric approach, aims to improve the lives of people across the globe with the most responsible and safest ways of moving people and leading the future of mobility industry and society. The company strives to exceed expectations with a commitment to better quality, respect for the environment and planet and smooth innovation (Wang, 2022). This analysis critically evaluates whether Toyota adopts a geocentric approach in its internationalisation efforts, considering the contextual factors that influence its strategic decision-making. The Toyota geocentric approach is an international strategy approach which describes the geographical adjustments which personify both defence and attack under global competition and the primary unit which carries out and identifies all the company adjustments. The geocentric approach is the global strategy to stimulate and analyse cross-unit opportunities with the help of collaborations within the centre and units (Hanada, Knight and Ota, 2022). The headquarters fully controls the activities of the branch companies, and each subordinate company functions like an autonomous and independent company in formulating the strategies, policies, HR policies, product design, various operations, etc. 
Geocentric Approach
By encouraging a global perspective in its strategic decision-making, Toyota has recently embraced a geocentric approach more and more. The geocentric approach seeks a balance between global integration and local responsiveness. It aims to appoint the best individuals for the positions regardless of nationality and region in certain aspects of operations while remaining adaptable in others to adjust to localisation. The business is aware of the fact that some of its operations, such as technology, corporate governance, research and development, can profit from a standardised global approach. While adjusting to economic situations is significant, Toyota additionally tries to use its worldwide scale by coordinating accepted procedures and advancements across its different subsidiaries all around the world. Toyota recognises that every market has unique characteristics and seeks to grasp its global capabilities to adapt and be successful in diverse markets (Griffin and Pustay, 2020). By adopting a geocentric approach, Toyota aims for a balance between local acceptance and global recognition, allowing for a more comprehensive and effective international strategy (Bhattacharya, 2023). The company follows the geocentric approach, meaning the business sees the world the same as the home country for its management operations. The organisation selects the best and most skilled talents from the world pool and operates with large numbers of branch or subsidiary companies which are located around the world that coordinate with the headquarters. Toyota uses the international recruitment process to hire the employees who are the most deserving and suitable for the positions in the company, irrespective of their locations or nationality.
Factors influencing Toyota’s strategic decision-making
Global Competition
In the era of high competition, Toyota company's geocentric approach empowers them to take advantage of abilities from various parts of the world and strengthen the advancements by mixing various points of view (Head et al., 2023).
Market Diversity
The automotive market is diverse, with different consumer preferences and regulatory requirements across nations (Heršálek,  2021). Toyota's geocentric approach allows them to adjust standardisation and customisation to take care of these diverse market sectors effectively.
Ethical and Cultural Sensitivity 
Toyota's geocentric approach also helps them with exploring ethical and cultural considerations, which vary significantly in various areas (Mahadzir and Lokman, 2019). The ability to adapt while keeping up with core principles and moral norms is fundamental in global operations.
Cost Efficiency
By upgrading production through its global network, Toyota can reduce costs by delivering in locales with lower labour and manufacturer costs, adding to its competitiveness in the global automotive market (Batth, 2021). 
Toyota's internationalisation approach is primarily geocentric, adjusting the standardisation of certain operations and the adaptation to local markets. This approach permits Toyota to actually explore the difficulties and complexities of worldwide business sectors, taking care of different consumer needs and global competition. Logical factors like market variety, worldwide contest, cost-effectiveness, and moral and social responsiveness play an important role in Toyota's strategic decision-making and driving its geocentric orientation (Bou Hatoum,  Nassereddine and Dadi, 2023). Toyota has been successful in competing globally while respecting local variations and preferences by analysing elements from these various strategies. This approach has contributed essentially to Toyota's success as a worldwide automotive leader in the industry.
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As per Paniagua and Rayamajhee (2022). Usually, pestle analysis indicates the strategic framework that is used to develop external factors of the macro environment that can generate growth for an organisation or company. The factors are as follows:
	External factors
	Description
	Impact levels

	Political factors

	International trade policies: the company (Toyota) is known as a global company that generates sales and production all over the world. International trade policies affected the significance of the company, as per Adolph (2022). The restrictions regarding the trade policies can affect Toyota's business profitability and operations.
Political stability: it indicates the factors of whether the environment is stable for doing business. It determines the positive and negative aspects of doing business in various countries. The policies of the government are responsible for company growth and productivity.
Free trade agreements: as per Aityan and Aityan (2022). the agreement of trade with the state government and local people helps a company to generate their business around a specific location. The agreements are necessary for the company's growth.
Products that are eco-friendly: government support is necessary to promote products that are eco-friendly in nature. The units of the macro environment all over the world rely on their individual governments. For example, China has never been in a good relationship with Japan; as a result, the company failed to establish its business in this country. 

	High 

	Economic factors

	Different Competitors: as per Baber et al. (2023). Toyota, which is known as an automobile company in Japan, has been facing huge competition in recent years. Companies such as Ford, Tesla, BMW, and so on are affecting their growth. It will be helpful for them to transfer their yen to us dollars, which can generate huge revenue in the us market.
Economy growing: In this massively growing market, developing countries are also growing, which is helping manufacturers gain market opportunities. There is a great opportunity for manufacturers to gain new markets in the US, as it has a growing economy.
The effect of the pandemic: as per Bhattacharya (2023). the pandemic affects the demand, supply, and growth of the company. Post-pandemic has surprisingly generated growth for the company. As the economy is growing after the pre-pandemic, it is the right time to increase their productivity. 

	Moderate 

	Socio-cultural factors

	Recalling of vehicles: due to insufficient petrol pumps, the company has to recall most of their vehicles, around 600000, as per Danilwan and Pratam (2020). It affects the reputation of the company and hampers the consumer's trust and loyalty. After some days, they managed to resolve the problem, but the mark remained.
Electric vehicle demand: the growth in the economy and market is changing consumers' preferences for eco-friendly cars. The demand for electric vehicles has much more in recent days as compared to the past years. It is needed for the company to manufacture more electric vehicles to gain the loyalty and trust of the consumers.
Safety issues: it is necessary for any automobile company to ensure proper safety features in their individual cars. Due to poor pedal systems and weak acceleration, the vehicles of Toyota were declared unsafe, as per Bhattacheryay (2023). Thus, failed to establish their trust among consumers, which cost them huge revenue loss.

	High 

	Technological factors

	Innovation of hydrogen cars: As per Debnath et al. (2021), it is vital to renovate the technical factors of a company. Through their modern-day technologies and innovation, individual companies can access huge revenue in many countries. Toyota was considered the first automobile manufacturer company to introduce hydrogen cars in different market locations, as the future revolves around electric and hydrogen cars.
Following the technological trends: As per Du (2022). the company manages to follow the rules and regulations to generate instant progress. The company always works in the technological trends, which has helped them to establish their brand around the top list in the global market.

	Moderate 

	Environmental factor 

	Low carbon footprints: As per Du (2022). the company always monitors their progress and ensures to work on it; they understand their good and bad aspects. The challenging factor of the environment is lowering the carbon footprint. Toyota has introduced their electric and hydrogen cars to lower the emissions of carbon. It also believes in developing a recycling-based society and working on those factors.
Smooth development: as per Stanislavscaia (2021), To ensure in development of smooth functioning in any company or organisation, it is necessary to follow the legal factors. Laws such as quality-related, labour, and other different laws of various countries and their markets create a significant impact on company growth if followed properly. Sometimes, legal factors can cause disturbing environments across different businesses.

	Moderate 

	Legal factors

	Laws of data protection: as per Stanislavscaia (2021), the company is monitoring various customer data, besides becoming much more connected. Laws of data protection as the EU (GDPR), can impact the business of Toyota.
Laws encouraging electric vehicles: the government is creating laws for developing more electric vehicles, including incentives of taxes for customers. The government is creating laws around some sales of electric vehicles, ensuring some given percentage that needs to be fulfilled. These laws can generate huge revenue for the company's electric cars.
Recall statement: as per Danilwan and Pratam (2020). some consumers filed a case against the company for recalling their vehicles with default mechanisms. It affects the brand reputation and cost of the brand. The case was settled at an amount of 1.1 billion dollars for fixing the default mechanisms.
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As per Kalla (2022). Maintaining direction and focus can be difficult for the company, specifically for those who do international-level business. It is always risky for the company to follow too many directions while having operations in more than one country. It is necessary for the company to stay focused on its core values instead of moving in directions that are not helping the company reach its desired goals and objectives. The focus on the EPG model can be very helpful for the company. The company must ensure to use of the EPG model, as they compete in a market that is at an international level. It can ensure to conduct the right path to achieve their goals and objectives. If the company is failing to work on its strategic profiles, the model can be helpful in fulfilling the strategies of the company. The EPG model is known as ethnocentrism, polycentrism, and egocentrism. The detailed analysis of these model are as follows:
Geocentric approach 
A geocentric approach is basically applied during recruiting international staff. the department of HR is generally responsible for recruiting employees for the company based on their activity and skills to ensure growth for the company. the approach ensures that employees based on the same nationality as their parent company. it is considered to be the common approach for international staffing. The geocentric approach idea is generally a concept that the company must utilize in their tradition and thinking methods. For example, if the company has leadership from the UK and is based in the United Kingdom, its decision-making is going to change, even if there are many branch offices across the world in different locations. The ways of doing business in the UK are different, and the company will also default back, as that is known best for them. The key positions for the company worldwide are considered the same cultural references, as the parent company which can ensure company benefits for many reasons.
As per Du (2022). There are different advantages and disadvantages to running a geocentric manner in an organisation or company. The advantages of running the business in a geocentric manner are that it can help to increase productivity and generate innovative ideas, which will help in the company's growth, that is, operating internationally. While international operations, the company can fail to reach its goals and objectives, with the help of the geocentric approach, the company can ensure to work in the same direction, working upon the same ideas and strategy that the company demands, which can complete the company's goal and objectives. The approach ensures great communication between the parent company and the host. The parent company culture can be easily accessible to the subsidiary company, which ensures trust and loyalty among customers in foreign countries. the company is not responsible for having a full-fledged international labor market. the parent company can closely monitor the subsidiary operations. It is not necessary to have a well-developed international labor market.
 The disadvantages of the approach can affect proper growth when the decisions are made at home, which can affect in proper growth of the business. Many decisions are made in one direction that applies in the home market; these choices may not have an impact in other places. Besides, various employees may seek better opportunities, which will be more valuable for them if local branches are not trusted to make decisions in a proper manner. Due to cultural differences, the staff of the parent company may face difficulties to adjust in the host country. The company can face difficulties in assisting employees who are living far from their home country. The company can also miss out on the opportunity to hire the best employees from the host country. Cultural clashes can also happen between the staff members from the host country and executives of the parent country. As compared to the employees in the host country, the expatriates from the parent country are much more expensive. The business of the parent company may get hampered due to the government restrictions in the host country.
In a geocentric method, the employees are filled with the parent country. All the decisions regarding managerial such as vision, mission, and objectives are based on the employees that are filled with employees of the same nationality as the parent company. the approach is derived to be the common approach for recruiting international employees.
Use of a geocentric approach
At the time of opening an office in a new country, the geocentric approach should be used at that time, making it easier to transfer company policies and procedures from the company’s new unit to the parent company.
Expatriates from the parent company must encompass less than 22 percent of a foreign office, which can lower hiring costs overall. The approach should be used at the time when a new subsidiary is ready to build up its market in a host country, and operations are done by the parent company employees. while using geocentric staffing cross-cultural training can also be beneficial. 
The company should follow this approach, as it will help them to be more productive, which will help in the company’s growth.
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· The vital recommendation regarding the Toyota company is that the company must stick to the globally accepted production system of TPS Toyota production, which gives more importance to the production of cars and ensures the quality regarding the manufacturing processes of those cars. For quality assurance, the company must provide proper training to ensure the company’s success and growth. 
· The company must also increase the labour level by assuring them to give innovative ideas that can be executed for the betterment of the company. As the market is increasing day after day, the company must give more preference to the customer's needs and feedback rather than giving attention to the number of cars that are sold. Increasing to manufacture of more hybrid cars will give rise to the company as in the present situation the price of petrol is getting higher day by day. 
· Toyota is considered the Asian giant in the manufacturing of cars, and they can generate huge revenue from the Asian market. The company can produce more fuel-efficient cars in the Asian market for the betterment of the company. The world is growing smarter day after day, so it is important for the company to enhance its technologies, which will result in the productivity of the company in upcoming future. Customers are looking forward to buying more eco-friendly products, so it is necessary for the company to give importance to the production of eco-friendly cars. The company must also give importance to the fresh ideas of their employees that can also ensure the company’s success. 
· The company must follow a customer-centric approach to services and production as the company is competing in the global market; it is necessary to increase the production capacity worldwide. The company must conclude that non-Japanese at the top management level. The company must give importance to the feedback that customers provide, which can bring customers trust and loyalty to the company.
·  Lastly, the company must give preference in starting more plants in Asian countries that will help in the reduction of labor costs in production; besides, the prices of raw materials will also be reduced.
[bookmark: _Toc147494268]Conclusion 
From the given research, it can be concluded that Toyota is a reliable company which is located in Japan. The company managed to stay a step ahead of its competition in the market, as it managed to bring hydrogen cars into the market that no other company has manufactured till now, besides the company focus on middle-aged drivers and middle-class families, as they successfully manufactured fuel efficiency vehicles that comes in an affordable range. The company also gives much more importance to its technology, which will take them to their innovation. The EDR technologies and hybrid synergy of the company are needed for their competitors, so they are responsible for providing their technologies to other car companies. Toyota has successfully managed to build its brand reputation across the world, but because of the recall crisis, the company faced huge customer outrage and also came across various harassment from the people around. Even after such harassment, the company still managed to gain customers' faith and establish its brand value amongst them. From the given research, it can also be concluded that the company must follow some approach for the betterment of their company, which consists of polycentric, geocentric, and ethnocentric approach that defines the steps that need to be followed for the rise of the company. Since 1990, Toyota has decided to manufacture eco-friendly cars but has not managed to execute its intention throughout. They successfully managed to invent hybrid cars in 1990, and in 2011 the company introduced its electric cars, which were way ahead of that time, which helped the company to be on the top list in the car manufacturing industry. In conclusion, it is known that Toyota is a reliable company and they have always managed to stay ahead of their competition. The company has managed to look out for the customer's feedback and successfully has worked on it. many vehicles that are manufactured by the company target middle-class families and aged drivers. The company’s innovation towards developing success has put a great aspect in building a brand reputation for the company. 
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