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[bookmark: _Toc43189969]Introduction:
HRM has some basic goals for the selected company. Performance targets which reflect the morale and commitment to the goals of employees. Company must commend the success of workers and match their priorities with employees. The business must concern itself with the management of transition
HRM practices: benefits for business and for employees:
HRM activities must maintain a productive and pleasant working atmosphere in the workplace, allowing workers to be engaged and committed to the company's goals. HRM must also develop strengthening activities and reward the talent and performance of its employees. The company is best given by motivated workers. It thus adds easily to productivity in terms of company objectives and outcomes
HRM policy must be applied in order to please staff in the corporation who lead the company's intellectual properties. It can be seen by businesses as a strategic edge. It represents the company's optimistic capital growth by increasing manufacturing and sales margins (Fombrun et al, 1984).
HRM must tailor their approaches to the demographics of the workplace. Different situations in different demographics necessitate adjusting the HRM methodology and policy to handle workers.
[bookmark: _Toc43189970]Evaluating HRM collaboration practices:
It suggests that as firms contribute more to their employers, they get more productivity from their employees and will expand even more. As a result, it is much more important to incorporate proper HRM policies and procedures in order to ensure that the company operates smoothly. Job design must be analysed by HRM. Certain levels of preparation, engagement, and strategy execution in the market need collaboration. 
The HRM role is associated with all other company functions. As a consequence, successful coordination with other divisions such as marketing, management, finance, development, after-sales support, and others is crucial. HR collaborative activities assist businesses with finding solutions to challenges (Hendry, Chris & Andrew, 1986). It assists in the empowerment of internal HR teams in the sector, enabling them to broaden their skills and gain effective coordination with business priorities.



