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"Management accounting", also known as "managerial accounting" can be defined as the process that involves the analysis, identification, communication, as well as interpretation of various vital business information with the managers of various business organisations (Drury, 2018). This information helps the managers to analyse the business condition and make various essential decisions for facilitating the business organisation, thereby, ensuring the accomplishing the various business goals. According to the provided case study, Harriot Hotel is considered to be one of the key players in the global hotel industry, mainly operating in Africa, Asia, America, and Europe. This rapid growth has resulted in taking several financial loans from the international banks, hence, having a negative impact on the overall financial stability of Harriot Hotel. With the sudden outbreak of the pandemic COVID-19, the business organisation suffered huge loss. The senior management of the business organisation has planned in implementing a "cost cutting strategy" for ensuring the reduction in projected losses in 2021.
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In accounting, there are various types of costs like variable costs, fixed costs, total costs, and marginal costs. Fixed costs can be referred to as the costs that tend to remain the same and do not change with the change in the total amounts of products as well as services produced (Bayer and Tjaden, 2016).  Some examples of fixed costs are salaries, property tax, depreciation, rental payments, lease payments, insurance, interest expenses, and many others (Schuh et al., 2019). The main advantage of fixed costs is that these costs remain unchanged, thereby, contributing to effective budget formation. On the contrary, fixed costs lack flexibility. 
On the other hand, variable costs can be defined as the costs that tend to change effectively with the change in the quantity of products as well as services manufactured (Fageda et al., 2015). This type of cost can also be referred to as the overall sum of the various "marginal costs" over the total units produced or manufactured. Some examples of variable costs are utility costs, direct labour costs, cost of raw materials. The main advantage of variable costs is that it is flexible in nature. However, the frequent changes in this cost restricts the formation of an estimated budget, thereby, can be considered as a major disadvantage (García-Bañuelos et al., 2017). Both fixed and variable costs accumulate to form the total costs. Total cost can be defined as the total costs that are being incurred by any business organisation in order to gain a specified level of business outcomes. Marginal costs can be defined as the total amount of producing one extra unit. 
Cost structure can be defined as the various types of relative proportions associated with variable costs as well as fixed costs which are being incurred by any business organisation (Lawton, 2017). This concept is a vital part of management accounting and can be indicated into smaller units, like through service, product, customer, product line. Cost structure is also referred to as a tool which is used by various business organisations for determining the overall pricing of the various products as well as services. There are various types of cost structures namely "Product cost structure", "Product line cost structure", "Service cost structure", and "Customer cost structure" (Fillat et al., 2015). 
The "product cost structure" involves the factors like direct labour, direct materials, commissions, manufacturing overhead, production supplies, and many others. The "service cost structure" includes staff wages, travel and entertainment, payroll taxes, administrative overhead, and many others. The "product line cost structure" includes factors like direct materials, direct labour, manufacturing overhead, production supplies, and others. The "customer cost structure" includes factors like warranty claims, product returns, credits taken, cost of products sold, and many others. Cost structure is essential for maximising the overall profit margins of any business organisation. It helps in measuring the overall net profit earned by any business organisation "per dollar of revenue gained". Cost structure plays an effective role in assisting the various business organisations to reduce their respective operational costs, hence, ensuring high profit margins (Christ et al., 2017). The implementation of these capacity levels that are involved with the already existing "fixed cost structure" will help the various business organisations to enhance their respective profit margins by reducing the overall prices effectively, thereby, maximising the utility of a "fixed cost item". Cost structures differ between the service providers and the retailers, hence, the "expense accounts" recorded on the respective financial statement is dependent on the various cost objectives like project, product, service, customer, and any business activity (Chang et al., 2017). 
Considering the given case study, Harriot Hotel took several financial loans due to the rapid business growth in various global markets, from the international banks, hence, having a negative impact on the overall financial stability of Harriot Hotel. With the sudden outbreak of the pandemic COVID-19, the business organisation suffered huge loss. With the relaxation of the COVID-19 restrictions, Harriot Hotel has been able to increase its room capacity in Mainland China than in other operating countries. The senior management of the business organisation has planned in implementing a "cost cutting strategy" for ensuring the reduction in projected losses in 2021. The approximate cost breakdown for the UK division has also been provided. According to the table provided, the revenue is recorded to be 60,000 pounds. Revenues can be identified as the variable costs which differ directly with the changes in the overall business outcomes as well as on the production outcomes. The total amount associated with the wages of the employees has been estimated to be 15,000 pounds (25%). 
Wages of the employees are fixed costs as they remain the same irrespective of the overall changes in the business outcomes.  It can be stated that it is better for the company to cut down its fixed cost at some extent with the help of appointing skilled workers on a temporary basis. The consideration of Furlough scheme launched by the UK government can also be done which allows the company to take government support to pay off 80% percentage of wages.  
The overall advertisement costs have been considered to be 7,000 pounds (12%).   The company is required to control its advertisement cost and look for cost effective approaches such as digital marketing scheme which are easy on cots but help the company to ascertain effective results. The reduction of advertisements cost by 2% would help the company to manage its position in a successful manner. 
The interests associated with the loans taken is believed to be 10,000 pounds (17%). The loan interests tend to remain the same irrespective of the increase or decrease of the business outcomes, hence, can be considered as the fixed cost. The housekeeping and cleaning supplies have been estimated to be 5000 pounds (8.3%). These expenses are estimeted to be fixed costs as they remain the same irrespective of the overall changes in the business outcomes. The customer discounts have been determined to be 8000 (13.3%). Due to Covid-19 pandemic, the company has lost many customers which is why providing special discounts to the customers can be an effective strategy to boost the overall revenue. Thus, it is better for Harriot hotel to keep this cost as it is so that the customers can be attracted. 
The cost of the stationeries used has been determined to be 3000 pounds (5%). In order to adopt the cost control strategy, it is feasible for the company to reduce its stationery cost by 1% it would help Harriot Hotel to save certain amounts of cots which is crucial in the current situation.  
[bookmark: _Toc66370719]This cost can also be considered as fixed cost as it remains the same irrespective of the overall changes in the business outcomes. Among all these costs, Harriot Hotel may control as well as reduce the overall advertising costs. Controlling the promotional cost will help the business organisation in reducing the overall operational costs, hence, ensuring high profit margins. The business organisation should conduct effective market research for identifying the most cost effective as well as efficient advertising strategies. So, implementing these strategies will help the business organisation in ensuring standard financial stability. Harriot Hotel may also eliminate the customer discount cost. As a result, the amount allocated for providing discounts to the customers can be used for other business activities or simply save it for any kind of emergency or future references.





Conclusion
In conclusion, it can be said that management accounting can be considered as one of the major factors for any business organisation. Management accounting helps in assisting the management of the various business organisations in obtaining vital business information, thereby, implementing effective decisions and facilitating the business organisations. Going forward, the main impact of COVID-19 on the hospitality industry will be a drop in employment. This will affect young people who represent a significant proportion of the retail workforce.
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