



Aggi Beauty Salon- Business Plan





             
· Executive Summary:

· Aggi Beauty Salon is a specialist beauty and aesthetic clinic located in Hanley, Stoke- on- Trent. The salon will focus on
· semi-permanent make-up services such as microblading, powder ombre brows, combination brows, lip blush, and eyeliner enhancement, complemented by a comprehensive range of aesthetic treatments including skin boosters, microneedling, 
· BB Glow, hair boosters, eyelash extensions, brow and
· lash treatments, waxing, and laser teeth whitening. 
· The UK beauty industry is growing steadily, driven by increasing consumer interest in personal appearance, convenience, and non-invasive cosmetic treatments (British Beauty Council 2023). 
· Social media influence, changing lifestyle trends, and increased demand for specialist services make this a timely and viable business opportunity.
· The salon will operate as a Sole-trader requiring £10,000 start-up 
· funding to cover rent, equipment, treatment materials,
· marketing, and working capital.
· By offering a wide range of high-quality, professional treatments under one brand, Aggi Beauty Salon will position itself as a trusted, modern, and accessible beauty destination in Stoke. 
· Strong local marketing, social media presence, and personalised customer service are key strategies to attract and retain clients.







· Overview of Business Idea: 
· Aggi Beauty Salon is a physical beauty clinic located in a central area of Hanley, Stoke- on – Trent, selected for its accessibility and footfall. The salon will specialise in semi- permanent make- up and advanced aesthetic treatments, appealing to clients seeking convenience, long-lasting results, and professional expertise.



· Core Services: 
· Semi- Permanent Make- up:
· Microblading   
· Powder ombre brows
· Combination brows
· Lip blush
· Eyeliner Enhancement
· Skin Treatments and Boosters:
· Microneedling (anti-aging, wrinkle reduction, scar and stretch mark treatment)
· BB glow and Hydro- lip treatments
· Hair boosters for scalp stimulation
· Eyebrows & Eyelashes:
· Lash extensions (classic, volume, mega volume)
· Eyelash lift and tinting
· Brow lamination, hybrid brows, henna treatments
· Waxing Services:
· Facial and body waxing
· Other Aesthetic Services:
· Laser teeth whitening
· Full facial aesthetic

· Consultation:
· The salon will provide a professional, clean, and welcoming environment with personalised consultation for each client. The combination of semi- permanent make – up with aesthetic services allows for a one-stop beauty destination, enhancing client convenience and loyalty. 
· The UK beauty sector demonstrates strong consumer engagement, with microblading and semi-permanent treatments growing in popularity due to social trends and lifestyle needs (Statista 2024). The chosen location offers potential for repeat business from residents and nearby students, with ample parking and public transport access.





· Legal Form and Management Structure: 
· Legal Form: Sole Trader
· Aggi Beauty Salon will operate as a Sole Trader, the simplest business structure in the UK. This model allows the owner to retain full control over operations, marketing, and finance, while assuming responsibility for liabilities (Gov.uk 2024). 
· Advantages include:
· Quick and low-cost set-up 
· Full operational control
· Simple tax administration
· Flexibility to expand services or transition to a Limited Company in the future.
· Management Structure:
· Owner/Lead Practitioner – Agnieszka Pacerowska:
· Overall management, treatment delivery, supplier negotiations, marketing, and financial oversight. 
· External Accountant (outsourced):
· Tax returns, compliance, and bookkeeping. Future expansion may include hiring a junior aesthetic technician or receptionist to manage growing client demand.

· Market Research – PESTEL Analysis
· PESTEL : Analysis identifies macro-environmental factors 
· affecting business strategy. 
· POLITICAL: UK regulations ensure client safety for cosmetic procedures. Local council licensing is required for semi-permanent make-up services. Stable Government policies encourage small business development (Johnson et al 2020).
· ECONOMIC: Inflation awareness of personal grooming, social media influence, and lifestyle trends drive demand for semi- permanent make-up. Busy professionals and students are primary target customers seeking time-saving solutions.
· TECHNOLIGICAL: Online booking systems, digital payment platforms, and social media marketing facilitate customer engagement. New pigment and equipment technologies improve treatment quality and safety.
· ENVIRONMENTAL: Compliance with hygiene and waste disposal regulations is critical. Offering sustainable, cruelty- free pigments can enhance brand perception.

· LEGAL: GDPR
· Compliance is mandatory for client data. Health and safety regulations govern salon practices. Cosmetic Product Safety Regulations apply to semi-permanent products.
· Competition Analysis
· Local Competitors: Independent semi-permanent make-up technicians, General beauty salons, Mobile aesthetic practitioners.

· Competitive Advantage: 
· Specialists focus on semi-permanent make-up with a wide range of complementary aesthetic services. Professional branding and premium client experience. Central location with high visibility and easy access. Social Media presence to build awareness and credibility.


· Marketing Plan
· Aggi Beauty Salon will combine local and digital marketing strategies:
· Location-Based Marketing:
· Salon signage, window displays, and promotions targeting foot traffic. Collaborations with nearby hair salons, gyms, and student hubs. Launch event with demonstrations and small giveaways.
· Digital Marketing:
· Instagram and Facebook showcasing before and after images. TikTok for treatment demonstrations and client testimonials. Google Business Profile for local search visibility. Social Media advertising targeting women aged 25-55 in Stoke.
· Customer Retention:
· Loyalty programme for repeat visits. Referral incentives for existing clients. Personalised consultation to encourage long-term relationships.
· Website: 
· Online appointment booking. Treatment descriptions and educational content. SEO-optimised to attract local clients.





· Financial Plan
· Start-up Funding Required: £10,000
· Estimated Initial Costs: 
· Estimated Cost (£):
· Rent deposit & first month - £2,000
· Equipment & treatment beds - £2,500
· Pigments, tools & consumables - £1,500
· Licensing & insurance - £1,000
· Marketing & branding - £1,000
· Website Development - £800
· Working capital reserve - £1,200
· TOTAL – £10,000
· Source Funding:
· Personal savings and/or small business loan. Revenue generation is projected through a combination of semi-permanent make-up, aesthetic treatments, waxing, and lash services. Offering a broad range of services maximises customer spend and promotes repeat business.


· Unique Selling Proposition (USP) and Critical Justification
· Aggi Beauty Salon offers specialist semi-permanent make-up with comprehensive complementary aesthetic services, creating a one-stop beauty destination in Stoke.
· The salon emphasises:
· Modern and hygienic environment 
· Broad yet specialised service range
· Accessible location with easy parking
· Critical Justification:
· While the beauty market in Stoke is competitive, fewer providers offer                an integrated range of semi-permanent and aesthetic treatments under a single brand. This specialist positioning, combined with a digital marketing and a professional in-store experience, differentiates the salon from general beauty providers. Consumer trends towards time-efficient, long-lasting beauty solutions and aesthetic enhancement support the business model’s viability. The financial plan demonstrates realistic start-up costs, and projected demand indicates potential profitability within the first year. 
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