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In this report, the first part will touch on the modern society born phenomenon – globalization, where a brief discussion will describe what globalization is and why this process benefits the global economy. In the second part, the report will describe the production and manufacturing challenges that Rolls-Royce encountered in the United Kingdom. The third part of the report will discuss Rolls-Royce decision of moving it production of marine and aero engines to Singapore – the challenges and benefits that the company had from this decision. The fourth and final part will place Singapore’s economy through the PESTLE model in order to show if the country serves as a good field for foreign investors. The report will finish with a conclusion over Rolls-Royce business move and Singapore as an Asian-Pacific market.
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In this report we will touch on the transition that Rolls-Royce Commercial Marine experienced while moving its production of: marine propulsion systems, (Series 8000, 4000 and 1163 engines for patrol vessels), automations systems for ships and vessels, technologies for emission reduction, Trent 1000, and Trent XWB engines for aircrafts, to Singapore. Yeo, (2010)
In February 2009, Rolls-Royce were announcing on their website that they are planning to move their Marine Business headquarters to Singapore from London. This comes as this huge company gripped an understanding the Asian-Pacific market, of the need to satisfy so many customers. Rolls-Royce has been active on an off in Singapore for the last 30 years; 15 per cent of Singapore’s aerospace output is produced by Rolls-Royce. Yeo, (2010)
I will touch on the main reasons for which Rolls-Royce moved production on a different continent, the difficulties they have encountered, the positive side of this process and the production and innovation plans they have in place. Yeo, (2010)
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This term is referring to the transnational flow of people, to all available economical resources, goods, cultures, and information that have had a great increase globally and changed the world – this common and growing phenomenon is called globalization. Hassi et all., (2012)
In the “Globalization and Culture: The Three H Scenarios” by Hassi et. all, globalization is described as a phenomenon that has a multitude of dimensions that are not only related to the economic component, but it also contains other very important facets, such as: ideological, political, and cultural sides. 
Globalization got more definition in the late 20th century once the world countries have decided to open the borders to global competition and international markets through free trade, technology, business supporting policies. It’s one of the most commented concepts throughout all disciplines but although is known, it still sits surrounded by the fog of the unknown due to is changing characteristics and extended use across the globe, etc. Hassi et all., (2012)
“It is noteworthy to mention that globalization does not concern countries at the same level. World nations are not integrated to the same extent in international exchanges. Thus, the concept of world village characterized by the same values and concerns does not hold true. In fact, globalization has not eliminated immense disparities in the ways of life or standards of living between rich and poor nations.” Hassi et. all, (p.5, 2012).
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According to Yeo, (2010) in the Online Report – Hill: How Singapore tempted Rolls Royce from the UK, the country’s productivity was under pressure due to slow increase. For example, in 2002, the UK was struggling with productivity and keeping up with the industries that were merely conducted by the new technology. The main industries that were thriving at that time, were the: food, tobacco, and drinks. 
As per Thomas et. all, (2012), the Manufacturing Advisory Service Wales has created a team of four who through a long 3-year survey, were to gather data that will help identify the main issues and challenges the UK is facing regarding manufacturing and production. 
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As a result of the survey mentioned below, it has been identified that the UK manufacturers are well aware of the challenges they are facing but they are unable to identify the areas where improvement is needed. 
There is an increased concern with regards to the global production competition and keeping up with the high standards that Europe and Asian manufacturers are holding; there are worries about the customers’ demands that are turning more sophisticated. Thomas et. all, (2012).
Issues related to the protection of the environment - UK tends to struggle with recycling and disposal of items resulted from product manufacturing. It’s vital to focus on reducing the damage down to the environment and work on developing energy efficient supply systems, developing processes that will eventually be zero waste. It’s necessary to have a look into the managing the disposal of the products that have been damaged, little to no quality, or just products that are considered “scrap” Thomas et. all, (2012). 
Developing a product that would be produced at a speedier rate and as well, being consistent in delivering new products that would meet the customer needs and keep up with the customer demands. Thomas et. all, (2012). 
Manufacturing industries lacking skilled workers would benefit from training staff to develop high working skills; to add more, there is a need for extending and enhancing the human competencies, increase the level of knowledge and developing technical capabilities. Thomas et. all, (2012).
Manufacturers should look into developing collaborations and relationships with colleges, universities and any training facilities that are dedicated in teaching and training young workers manual skills. Thomas et. all, (2012).
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Calder, (2016), describes Singapore as a small state containing a small nation in a thriving country, with reduced resources but with a great success in politics and international affairs. “Many have pointed to the outstanding personal leadership of Singapore’s founding father, Lee Kuan Yew, and to the values of pragmatism, meritocracy, and honesty that he inculcated in his colleagues.” Calder, (p.16, 2016).
Five years ago, Singapore income was of US$54,530 per capita, making it part of the high-income countries of the world. Once gaining its independence, the country has seen a fast development and was considered to be amongst the world highest GDP income, checking at a 7.7% percent growth in the first years of independence and going up to 9.2% percent in the very first 25 years. World Bank, (2017). 
Singapore is known as a smart state – this concept is being applied in four very specific contexts: the city, hubs, nation-state, and institutional contexts. All of these are tied together by the innovations brought developed technology, digitalization, interactive connection throughout the country’s borders, management through holistic approach, etc. Calder, (2016).
Singapore understood the importance of investing in the research for new industries – currently two of the most thriving industries in Singapore are the biochemical industry and the life science industry. Moreover, there are constant efforts put into reforming the educational system, in investing and encouraging the use of innovative thinking, represent some of the many positives the country has. Liu, (2007)
Furthermore, the country itself is known to be one of the most well globalised countries in the entire world – the state gained this name purely due to the openness to foreign investment and because of trading that has been liberalised. In 2004 the Economic Development Board of Singapore  has drawn the conclusion that the manufacturing and the services industry will be the main growth propellers of the country. Wong et all., (2011)
Singapore recorded economy growth of 4.4 per cent in the first quarter of the year 2022 and the MTI (Ministry of Trade and Industry) is forecasting for the  second quarter of 2022 a growth of 3.0 to 4.0 per cent. MTI, (2022)
Eventually, in 2013, Rolls-Royce Marine moved its production to Singapore, “lured” by the 140 hectare Seletar Aerospace Campus – this large park is a response-commitment to the bright future the aerospace industry currently has in Singapore; The country is considered to be a very important centrality for the growing markets that Asia has – it benefits from strategic and dynamic resources that are designed to invite companies and investors to develop manufacturing plants in the country. Calder, (2016).
When it comes to countries polices, both UK and Singapore seem to have a same-like approach. Both countries are well aware of competition and what’s the effect of increased competition over businesses, the importance of highly productive skill force and modern and developed infrastructure. Yeo, (2010)
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Although it’s an inviting country for investors, Singapore can be easily overlooked due to its largely populated neighbour countries that are offering investors more attractive benefits, such as: cheap labour – mainly impacted by a densely populated neighbour country, abundance of natural resources and a vaster space. Eye-catching benefits for investors but these countries, are in general shadowed by the lack of skilled workers, by political instability, limited technology, and infrastructure. Yeo, (2010).
One other benefit is the high number of foreign populations – back in 2010, Singapore’s population was formed of 63.6% state citizens, and 34.7% foreign labour force. The high rate of foreign workers clearly shows how attractive Singapore jobs availability is to foreign workers. As well these workers represent a mix of low skilled, and highly skilled workers which are necessary for the fast-developing country. We must not overlook and fully celebrate this numbers; foreign labour plays a big role into Singapore slow economy growth; it affects the productive performance; it can fail to fill the aging gaps and it plays a negative role by affecting the fertility rate. Yue, (2011).
On Singapore’s sky, China will sit as a cloud – the fast and constant growth and development of China, is setting the bar high for the competency for economic power. China enjoys an abundance of labour, fast product development and thrives due to the manufacturing technological innovations adopted. Liu, (2007).

As I see things, Singapore’s economy is set for growth, but the country will eventually, encounter limited space issues. Investors are to be attracted by what Singapore has and move their production, manufacturing, headquarters into the country but every company should take in count its development and if there is enough room to grow. Singapore is strategically placed in the middle of the Asian economic market, but it could be clouded by its neighbour competitors, who, as I have mentioned before, are offering almost the same benefits as Singapore, but, at a much lower cost. 
In my opinion, Singapore government should ensure that there is enough investment put into studies, schools, and universities – this way, trained and specialised labour could make the country even more attractive to investment. 
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POLITICAL

Singapore has come a long way in its journey to development – it has gradually but efficiently migrated from a third world country into a business hub that is constantly attracting foreign investors. The country is enjoying the leadership of Lee Kuan Yew that through leadership ran by pragmatism and innovative thinking, has set the country for success. Due to the president Lee Kuan Yew’s leadership and effective government, the country deals with a very low level of corruption – this is another positive aspect of Singapore. Furthermore, the country understands the need for foreign investment, and has developed a good-functioning bureaucracy process. Hyvarienen, (2019)
I think Rolls-Royce Commercial Marine was attracted by the political stability that the country enjoys and for this transition, the moving of the business was done through a smooth transition.

ECONOMIC

Singapore offers to businesses and investors a stable economic environment that enables the successful development of many industries, free market, and international trade. The country’s economy is formed due to its known network of service industry such as business services, transportation, retail trade, etc. The country is also an extended manufacturer of electronics, of petrochemicals and it known to operate the largest ports in the world. Hyvarienen, (2019)
I believe that Rolls-Royce Commercial Marine in Singapore has the opportunity to meet the demand received from the Asian-Pacific market but as well, in the future, Singapore could be just a “middleman” for the company’s expansion within the Asian countries and markets. 

SOCIO-CULTURAL

Singapore enjoys a mix of cultures – the dominant ethnicities are Chinese and Indians but as well, a good chunk is held by foreigners from all over the world. The government is setting the example by adopting some simple but important values to the country, such as: the nation comes before community and the society above the individual; families represent the simple unit of society; community support and the need for respect for all individuals; no conflicts and religious and racial harmony. Hyvarienen, (2019)
From my readings, it is so easy, as an investor, to be attracted by a country that is based on such high and vital values regarding its nation. Rolls-Royce Commercial Marine is set to enjoy the support of the Singaporean citizens through their work and dedication. 

TECHNOLOGICAL

Singapore is known to be the main technology capital of Asia due to its adaptivity and flexibility for developing new technologies; The state enjoys a modern IT infrastructure that eases communication and connectivity. Furthermore, the government recognises the importance of investing in technological industries and of developing policies that are business friendly. Hyvarienen, (2019)


LEGAL

Singapore takes pride on its legal system that is liberated from corruption – fairness for businesses is accomplished through the adoption of employment, defamation, and contract laws. The Singaporean legal system is built on three jurisdictions: one is the Supreme Court, the second one is represented by subordinate courts and the last one is the industrial arbitration court. The last one is considered to be useful for any disputes that are happening for international business interacting with national ones. Hyvarienen, (2019)
In my opinion, Rolls-Royce will enjoy using a legal system that is not burdened by corruption as other countries are, which is a plus to the business. 

ENVIRONMENTAL 

Singapore has a similar climate to UK; The state is located very close to the equator which makes it prone to high humidity, high temperatures and plenty of rainfall all throughout the year. Due to such similarities, any UK workers of Rolls-Royce in Singapore, should be absolutely fine with this type of climate. The Asian state suffers as a result of pollution which weighs heavy on the countries shoulders – the government is invested in regulating the environment protection laws and encourages the use of fuels that are less polluting, especially motor vehicles. Hyvarienen, (2019)
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It’s vital to conclude that Rolls-Royce moving marine and aero engine production to Singapore would not have been possible without the means provided by globalization. We often hear our friends saying that everything is now globalised – it’s safe to say that this phenomenon has is great benefits and helps enriching the world’s economy. 
Rolls-Royce was tempted by Singapore through its good example of what a country should be: transparent, invest in its development, in its people, in its industry that will eventually reflect into a rich and beneficial economy. Having a country that has a leader with a vision that precedes positive outcomes, can remain inviting to any foreign investors from the wide world.
I wonder, would Singapore reach the same level of success if it was a bigger country? We know that Singapore is a small state that thrives due to its technology advancements, IT infrastructure, great government, and a great leader. Isn’t it easier to control a smaller country rather than a larger one? As per Google Maps, Singapore is a small state that is surrounded by densely populated neighbour countries that are benefiting from larger grounds and space. Densely populated countries tend to be associated with cheap labour – would Rolls-Royce ever see potential in these countries due to their population, cheap labour, and less distance from the Chinese markets? 
Rolls-Royce’s desire was to satisfy the demand from the Asian-Pacific customers and enter this market directly by moving to Singapore – but wouldn’t a business moved directly to China, would solve the problem?
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