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Slide 02

· These are the areas that I will be discussing today with regards to the need for training in   departments.

Slide 03

· The Therapie Clinic is in London. We provide a variety of therapeutic, spa, and aesthetic treatments. The clinic employs a wide range of cutting-edge products and procedures, including high-tech, non-surgical treatments for both the face and body, for both men and women, laser hair removal, body shaping, and specialty skin rejuvenation treatments.

· As the HR manager at Therapie Clinic, it is critical to establish the institution's tasks as well as match personal talents, knowledge, and behaviours for successful job execution.

Slide 04.
· An HR officer has several responsibilities with regards to employee management, implementing policies and procedures, maintaining diversity and so on and for this knowledge, skills and behaviour is important.
· Importance of KSB in HR departments
· Assists the HR officer or manager to work efficiently.
· Provides sufficient support to manage all sub departments within the HR department.


Slide 05
· There are many key Knowledge Skills and Behaviours required by an HR manager at Therapie Clinic which I have looked forward to developing. A few such skills are Effective Communication Listening attentively, Empathy, Negotiation and conflict resolution skills, Ability to read or understand other people/ employees and Interpersonal skills. These are a few skills and knowledge I believe that the HR manager a Therapie Clinic will require to be successful at the workplace.


Slide 06
· There are many responsibilities of an HR manager. A few such responsibilities are promoting equality and diversity among the workforce and ensuring an inclusive workplace. 
·  An HR manager is responsible for ensuring that all employees whether new or existing, feel appreciated and respected.
· They are also responsible for Recruiting staff by matching the job description with the potential job title.
· Ensuring health and safety within the workplace is also a key responsibility. At the Therapie Clinic, since it works directly with customers physically, maintaining cleanliness and hygiene at the workplace is crucial and ensuring that employees adhere with the health and safety standards is crucial.

Slide 07
· As the HR manager at Therapie clinic, it is crucial to make sure that each of our employees are paid for the work they put in at the clinic and to ensure that they are provided with other incentives such as promotions, paid leaves, sick leaves, commissions etc.
· Investing in employee’s skill development will show the commitment to supporting their career goals and is a primary responsibility of HR manager. And therefore, it is a responsibility of a HR manager to design and execute training programs.

Slide 08

· Training to identify cultural differences and adapt to the diversity to execute the company projects efficiently. For this cultural assessment tests can be used, and this will allow ensuring employee satisfaction.
· The Health and Safety at work to offer employees essential supervision, training, instruction, and information to ensure safety and health at work. 

Slide 09
· There are many benefits that an organization can gain by providing the HR officer with sufficient training and developments. A few such benefits are as follows.
· High level of employee satisfaction and engagement within the organization will encourage employees to stick with the organization and create a healthy work environment.
· Increased motivation and ability to retain the employees within the organization is a benefit gained through training and development. For example, in the image provided you can see that Therapie clinic is rated 4.4 stars on work advancements which is what led to the success of the clinic.
· Training and development will optimize work and skills which will increase productivity and profits.
· Increased capacity to adopt new technologies and methods. For example, proper training with technology allows distance working etc. which allows a better work life balance which is what Therapie clinic has benefited from.
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· Increased job satisfaction and morale. When an employee is well trained and given development opportunities, their motivation to work increases which also impacts a good job satisfaction.
· Enhancing interpersonal and decision-making skills. Training and development will allow employees to develop skills such as interpersonal and decisional skills which they may lack within the organization and help to cope with daily tasks and workplace changes.

Slide 11

· This is the SWOT analysis prepared of self. 
· According to SWOT analysis I possess a few strengths which include adequate knowledge about HR management which can help me to cope with my job role and changing workplaces, ability to work with small or large teams due to prior experience in organizations of different scales which can assist in teamwork and strong interpersonal skills which will assist in clear communication, strategic management as well as control over all HR processes.
· My weaknesses include lack of professional experience in the HR management division. I have not yet played the role of an HR officer and thus it will be time consuming to get used to all the responsibilities. Moreover, my lack of experience mixed with consciousness will lead to stress and incorrect decision making within the firm.
· I have quite a few opportunities. The primary opportunity is the growing interest in HR training and development in organizations which encourages organizations especially within the beauty industry to recruit personals for HR professions. Moreover, opportunity to learn from senior HR managers within workplace due to the diversity and inclusion will not only allow absorbing skills and knowledge but also the behaviours diversified through culture. Lastly, availability of better career options in the field of expertise is an opportunity for me as I am knowledgeable about the beauty culture industry and I have good interpersonal skills, I have first-hand appreciation towards viable career options.
· My threats as per the SWOT analysis include large number of people being interested and currently being engaged in the field which restricts the ability to enter career options and to sustain and grow within the industry. Moreover, changes in the industry which are natural or man-made for example the spread of Covid 19 pandemic that has brought in social distancing regulations will restrict the reach to potential clients and employers within the industry.

Slide 12

· Knowledge, skills, and behaviours are a crucial concept in HRM, and every HR officer focuses on identifying and enhancing them.
· As discussed within the presentation, as the HR Therapie Clinic, I should possess a variety of skills and competencies and to acquire or enhance these, appropriate training and development is crucial. The training needs and the benefits I would gain were discussed in the presentation.
· By enhancing the knowledge, skills and behaviours through adequate training and development, any HR officer will be able to execute successful HR projects and achieve personal success and development.
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            Knowledge, Skills and Behaviours • Knowledge, skills and behaviours reflect the fundamental characteristics that an apprentice must possess  in order to be competent in their vocation (Adam et. al, 2013). Importance of KSB in HR management  • Assists the HR officer or manager to work efficiently. • Provides sufficient support to manage all sub departments within the HR department  (Gray, n.d).   
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Knowledge Skills and Behaviours required by
HR officer

» At the Therapie Clinic, there are a few critical knowledge, skills and behaviour | require which are as

follows;
+ Effective Communication
* Listening attentively
* Empathy
» Negotiation and conflict resolution skills

* Interpersonal skills

thérapie
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            Knowledge Skills and Behaviours required by  HR officer • At the Therapie Clinic, there are a few critical knowledge, skills and behaviour I require which are as  follows; • Effective Communication • Listening attentively • Empathy • Negotiation and conflict resolution skills • Interpersonal skills   
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Responsibilities of an HR officer at Therapie
Clinic

Promoting equality and diversity

Ensuring that all employees despite demographics feel appreciated at the workplace.

Ensuring health and safety within the workplace

Ensuring that employees adhere with the health and safety standards is crucial.

Managing payrolls and other incentives

It is important to ensure that all employees within the clinic are paid for the time and effort they put in.
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       Responsibilities of an HR officer at Therapie  Clinic  • Promoting equality and diversity  • Ensuring that all employees despite demographics feel appreciated at the workplace. • Ensuring health and safety within the workplace  • Ensuring that employees adhere with the health and safety standards is crucial. • Managing payrolls and other incentives • It is important to ensure that all employees within the clinic are paid for the time and effort they put in.
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Responsibilities of an HR officer at Therapie
Clinic

= Creating a proper job design and description and attracting the most feasible group of individuals.

= Planning and executing training programs

» Investing in employee’s skill development will show the commitment to supporting their career

goals and is a primary responsibility of HR manager.
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       Responsibilities of an HR officer at Therapie  Clinic   Recruiting staff   Creating  a proper job design and description and attracting the most feasible group of individuals.  Planning and executing training programs  Investing in employee’s skill development will show the commitment to supporting their career  goals and is a primary responsibility of HR manager.
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» To gain a holistic development and high level of satisfaction as an HR manager, it is important to

train yourself to identify cultural differences and thus use different cultural assessment tests (Isaac

et.al, 2018).

» The Health and Safety at Work to offer employees essential supervision, training, instruction, and

information to ensure health and safety at work.

+ Identifying the most suitable candidate for the job requires interviews and selection of candidates.
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            Training and development needs • To gain a holistic development and high level of satisfaction as an HR manager, it is important to  train yourself to identify cultural differences and thus use different cultural assessment tests (Isaac  et.al, 2018). • The Health and Safety at Work to  offer employees essential supervision, training, instruction, and  information to ensure health and safety at work. • Identifying the most suitable candidate for the job requires interviews and selection of candidates.   
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Benefits of developing as an HR officer through
training and development at Therapie Clinic

Thérapie Clinic
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            Benefits of developing as an HR officer through  training and development at Therapie Clinic  Benefits to the Organization • High level of employee satisfaction and engagement. • Increased motivation and ability to retain the employees. • Training and development will optimize work and skills which will increase productivity and profits. • Increased capacity to adopt new technologies and methods (Bishnoi, n.d.) . Benefits to the HR manager • Enhancing interpersonal and decision - making skills. • Increased job satisfaction and morale.    (Source: indeed.com) Thérapie Clinic 
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Strengths

* Adequate knowledge about HR
management. .

* Knowledge of human behavior

* Ability to work with small or large .
teams.

Weaknesses

Lack of professional experience in
the HR management division.
Difficulties in time management.

Opportunities Threats

* Growinginterestin HR trainingand | ¢
developmentin organizations.

* Opportunity to learn from senior HR
managers. .

* Availability of better career options
in the field of expertise.

Large number of people being
interested and currently being
engaged in the field.

The spread of Covid 19 pandemic
that has brought in social distancing
regulations.
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Conclusion

» Knowledge, skills and behaviours are a crucial concept in HRM and every HR officer focuses on

identifying and enhancing them.

* Thus it is clear that Therapie Clinic should assist the HR officer to develop KSB for the betterment of

the firm.
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            Conclusion • Knowledge, skills and behaviours are a crucial concept in HRM and every HR officer focuses on  identifying and enhancing them.  • Thus it is clear that Therapie Clinic should assist the HR officer to develop KSB for the betterment of  the firm.   
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Appendx C
Personal Skills Audit

Appendix

Name:
Elena Chita

Job role: Human Resouroe Officer

Please tick as appropriate to indicate how you would rate your skills i relaticn to the following work / functicnal areas

Very good

Geoed

Adeauate

Little or no

Explore more than one
 solution to solve a problem

Consider the ideas of
others to help salve
problems

Supervisory Management
How much experience have you
had in your role?

O <1month

1=3months

v > Imanths

RNENEN

How many people have you

Adequate

Communication Skills

managed at any one time?

None 15

7 Above 5

Drafting comtracts of
em, t

| declare that the information given in this form is true

Taking notes of discipleary

Hearings Write reports

Produce material to

Signed

Elena Chita

Delwvering a training
session

21/08/2022

Resohving disputes /
-

Interviewing

Advising on HR issues

Very good

Problem solving skills

Make good use of verbal
reasoning skills, able to
handle comglex data and
make selective use of
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Appendix

SWOT Analysis

Strengths
What do you do well?
What unique resources can you draw

What do others see as your strengths?

Adequate knowledge about HR management
Knowiledge of human behavior

Ability to work with small or large teams.

Opportunities

/hat opportunities are open to you?
What trends could you take advantage of?

How can you turn your strengths into opportunities?

Growing interest in HR training and development
in organizations.

Opportunity to learn from senior HR managers

Availability of better career options in the field of
expertise

Weaknesses
What could you improve?
Where do you have fewer resources than others?

What are others likely to see as weaknesses?

Lack of professional experience in the
HR management division.

Difficulties in the management

Threats
What threats could harm you?
What is your competition doing?

What threats do your weaknesses expose to you?

Large number of people being interested and
currently being engaged in the field.

The spread of Covid 19 pandemic that has brought

in social distancing regulations.
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Introduction

» The clinic offer a wide range of cutting -edge
products and procedures, including high -tech, non-
surgical treatments for both the face and body.
laser hair removal, body shaping, and specialty

skin rejuvenation treatments.
» This organization was established in 2001
» Headquarters: Dublin, Ireland
» The organization employs 5000
» There are around 65 clinics in the UK and Europe

(About Us, n.d.).
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                 Introduction • The clinic offer a wide range of cutting - edge  products and procedures, including high - tech, non - surgical treatments for both the face and body.  laser hair removal, body shaping, and specialty  skin rejuvenation treatments. • This organization was established in 2001 • Headquarters: Dublin, Ireland • The organization employs  5000  • There are around 65 clinics in the UK and Europe ( About Us, n.d.).
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Knowledge, Skills and Behaviours

* Knowledge, skills and behaviours reflect the fundamental characteristics that an apprentice must possess

in order to be competent in their vocation (Adam et. al, 2013).
Importance of KSB in HR management
+ Assists the HR officer or manager to work efficiently.

» Provides sufficient support to manage all sub departments within the HR department  (Gray, n.d).

Knowledge





