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A MANAGER CAN BE A LEADER BUT, A LEADER CAN NOT BE A MANAGER

[bookmark: _Toc174014422]Introduction
The difference between management and leadership has been one of the debates and focus of dialogues in organization theory and practice for the last half a century. The statement ‘A Manager can be a leader, but a leader cannot be a manager’ sums up the ongoing controversy about the difference and relation between management and leadership in the organizational context. While managers are thought to be the people who guarantee the accomplishment of organizational objectives using planning, organizing, and regulating all available assets, leaders are regarded as people who introduce novelties and stimulate teams to create. This polarity implies that one needs to be a good manager, and yet, being a good leader is not enough for one to be a good manager. Analyzing and describing this statement, this paper aims to provide students with an understanding of the management and leadership concept and their interaction in the modern business context. Thus, reflecting on Steve Jobs’ and Satya Nadella’s experience, Elon Musk’s multiple roles, as well as Mary Barra’s case, we plan to find out to what extent leadership and management can be a unified concept or different positions.

[bookmark: _Toc174014423]Definitions of Leadership
John C. Maxwell said, "Leadership is influence – nothing more, nothing less."
Peter Drucker says, "The only definition of a leader is someone who has followers."
Warren Bennis considers that "Leadership is the capacity to translate vision into reality."
James MacGregor Burns said, "Leadership is leaders inducing followers to act for certain goals that represent the values and the motivations – the wants and needs, the aspirations and expectations – of both leaders and followers."

[bookmark: _Toc174014424]Definitions of Management
Henri Fayol says, "To manage is to forecast and plan, organise, command, coordinate, and control."
Peter Drucker "Management is doing things right; leadership is doing the right things."
Harold Koontz and Cyril O’Donnell - "Management is the creation and maintenance of an internal environment in an enterprise where individuals, working in groups, can perform efficiently and effectively towards the attainment of group goals."
Henry Mintzberg - "Management is, above all, a practice where art, science, and craft meet."

[bookmark: _Toc174014425]Comparative Analysis
While leadership is frequently associated with vision, influence, and the capacity to inspire and motivate, management is often connected with planning, organising, coordinating, and controlling resources to achieve specific objectives. These definitions underscore the distinct yet complementary nature of the two roles. Effective leadership can drive change and innovation, whereas proficient management ensures stability, efficiency, and consistency within an organization. Understanding these definitions and the nuances between leadership and management is crucial for analysing the statement, "A Manager can be a leader, but a leader cannot be a manager," in the context of contemporary business practices. There is a distinction established between the roles of a Manager and a Leader through the statement “A Manager can be a leader, but a leader cannot be a manager”, meaning and implying that leadership is a part of management while management is not a part of leadership. This statement cannot be validly assessed without first understanding the various roles of the manager and the leader and the theoretical models devoted to this topic. 
[bookmark: _Toc174014426]Theories of Leadership and Management 
 The trait Theory of Leadership implies that there is something unique in a leader that sets him/her apart from other people who are not leaders. Personal characteristics such as acting, interpersonal skills, communication ability or oratory skills, quick thinking, and capacity to make decisions are cited. 
 Behavioural Theory speaks about leadership as being not qualities, but actions that define it. This theory fits the concept that leadership skills are learned. 
 Contingency Theory suggests that leadership outcomes are dependent on the environment and circumstances for which leadership is being provided. Regarding this, one can understand that not all situations warrant an autocratic form of leadership. 

[bookmark: _Toc174014427]Real-World Examples
 Steve Jobs (Apple) 
 Leader: Steve Jobs was admired for his ability to cast visions, in a way that was distinct from other leaders. He produced change dynamism and unleashed the creativity of Apple to make it one of the market leaders with innovative products such as iPhones, and iPads. 
 Manager: Even Job’s management skills were not so visible here; he was good at vision, dreaming and creating products but when it came to operations, he relied more on other competent managers such as Tim Cook. 
 This example shows that, although Jobs was an exemplary leader who indeed managed Apple, he was assisted by other managers. 
 
Satya Nadella (Microsoft)
 Leader and Manager: Based on Satya Nadella’s case, leadership and management are interconnected concepts. Microsoft’s cloud strategy and focus on AI advancement to be under his leadership with employ efficient management practices to change the organizational culture and financial performance. 
 Nadella also shows that a leader can be a manager too because he thrives in the capacity of both a visionary champion and a competent manager. 
 
 Elon Musk (Tesla and SpaceX) 
 Leader: The nature of leadership exhibited by Musk is, with him having grand goals specifically in energy and space exploitation. He mobilizes his teams with clear challenging visions and creativity. 
 Manager: Musk is also very much involved with his company's management as well as being on the operational and strategic sides of the company. However, his managerial approaches are portrayed not very well as they are irregular and pressurizing at times. 
 Due to Musk’s double position, a leader can participate in management as well, but it might be rather efficient to a different extent. 
 
 Mary Barra (General Motors)
 Manager and Leader: Currently as the CEO Mary Barra has well navigated GM through transformations such as moving to electric vehicles and autonomous driving. It unveils that she has the great managerial capability to reconstruct the firm and skills to visualize the prospects of automotive industry innovation. 
 The case of Barra also presents how a manager can also be a leader by having a strong understanding of the company’s critical operations alongside the ability to view the bigger picture of the company and the industry it operates. 
 
[bookmark: _Toc174014428]Manage, by getting people to do what needs to be done

Managing, through directing people to perform what is needed to be done, involves certain acquired ability that makes it possible for the tasks to be accomplished properly, timely and within a productive and set down organizational objectives. I am going to discuss one of the competencies that should be of paramount importance to managers: communication competence. Clarity of communication is very critical to maximize coordination and ensure all the concerned parties are well informed of their roles and the burdens being placed upon them. A real-life example is Sheryl Sandberg, the COO of Facebook Inc., who employs constructive communication as an element in effectively coordinating teams towards the achievement of the organisation’s goals. She has highlighted how she well succeeded in presenting ideas and directions as a success factor in overseeing a massive social network firm such as Facebook’s leadership (Sandberg, 2013). Yet another competence that is incorporated into management is organizational skills. These skills entail coming up with a sequence and order of working such that work is executed in order and that targets are achieved. As per the mission and objectives of corporate organizations, Tim Cook, who is the CEO of Apple, has shown tremendous commitment through the right management skills in organizing the firm’s activities. It is quite evident that Cook has been especially useful in managing and coordinating the various operations of the company and has proven to be invaluable in sustaining the structure of the company’s efficiency within the competitive market. He is very orderly in his management style, which helps him use Apple’s massive assets well to sustain the company’s success (Kahney, 2019).
Another managerial competency is the problem-solving one. One advantage of thinking this way is the capability to locate problems fast and find realistic strategies to solve them, so more possible hurdles cannot slow the progress. To date, I have determined that strengthening problem-solving skills is beneficial not only for acquiring new knowledge and applying a broader range of thinking but also for solving the issues within the projects as higher efficiency is distinguished through improving the consistency of work and quality of results.
Moreover, it is helpful for management to focus on details since this leads to the Optimization of tasks being done to the best of capabilities thoroughly. One such manager is Jeff Bezos of Amazon; the latter has been criticized for being too detail-oriented for Amazon’s good and customer appreciation (Stone, 2013).

[bookmark: _Toc174014429]Lead, by getting people to want to do what needs to be done
Getting people to want to do what needs to be done is all about eliciting the commitment of people in an organization to act in ways that will serve the organizational direction. Thus, this kind of leadership involves understanding people’s behaviour and their emotions, as well as the ability to share a powerful vision for change that would inspire individuals on the team. However, emotional intelligence tops the list of skills needed to facilitate the integration of learning among students. Regarding leadership and cultures, there is ample proof of how leaders such as Satya Nadella, CEO of Microsoft, have practised this and brought change in corporate culture. The positive changes that Nadella introduced are partly the result of a new attitude that is based on the culture of listening to employees, cherishing a growth mindset, and empowering people to work together. This has enhanced his capacity to communicate with employees at the emotional level motivating them to work harder because of this employees’ morale has been boosted (Nadella, 2017). Leadership and managerial thinking are other important aspect that is closely connected with visionary thinking. Strategic visions foster commitment since people are prepared to align themselves with the organisation’s objectives. Tesla and SpaceX chairman Elon Musk is an excellent example of a leader who has been using the concept of visionary thinking. Musk has been able to paint very vivid pictures of what the future entails – be it a world powered by clean energy or the colonisation of Mars- and this has not only attracted talent but also ensured employees strive hard to deliver on this vision. He leads by inspiration and manages to create that feeling of what I call ‘bigness’, which fuels the passion in people (Vance, 2015). More often, it is basic positive communication that gets people to the point that they must do what must be done. It is also the leader’s job to be able to communicate his vision effectively in a form that motivates the rest of the team. According to Bill Robb, who interviewed, Howard Schultz, the former Starbucks’ CEO, presents this tenet very well. The example of Schultz’s leadership influence on Starbucks’ personnel being a community with the given purpose was effective in increasing employees’ commitment and, therefore, customers’ satisfaction. On the same note, his drive for shared values and purposes made the employees feel they were part of a mission-framed organization hence more motivated and committed as stated by Schultz and Gordon (2011). Charisma and influence are also important tools in any type of leadership. Another crucial attribute of charismatic leaders is the ability to mobilise their followers. They form long-term and long-distance relationships that rely heavily on absorbing commitment, and thus they can manage and direct other people and make them embrace the objectives of the organization to the heart. This kind of leader is well illustrated by Sir Richard Branson of Virgin Group. Being informal and friendly in his attitude, Branson has become a great leader who can inspire those people, who work in his company and support the different projects of Virgin. In essence, he has been endowed with interpersonal skills that enhance the motivation of employees to work harder (Dearlove, 2007). Finally, honesty and integrity form the core of organizational leadership. If leaders are honest and genuine, the people begin to believe in them and there is also the creation of credibility which is fundamental in encouraging the people. An authentic organization’s leaders are more forthcoming in their communication and conduct than others and adhere to the organization’s code of ethics. Such a style fosters loyalty especially in organizations because you get the assurance of increased productivity due to related motivation when subordinates feel that their leader is genuine. The former Chancellor of Germany, Angela Merkel, has been claimed to be an excellent example of the real-life actualization of an authentic leader characterized by simplicity and ethical personality that makes her admired not only in Germany but in the entire world. (Kornelius, 2018). All in all, the attitude of getting people to want to do what must be done entails leadership, necessarily, elements of emotional intelligence, visionary leadership, influencing skills, magnetism, and integrity. These skills make it easier for leaders to encourage people by making them understand why they need to sacrifice and adjust to make the organization’s goals and objectives become a reality voluntarily. Some of the leaders that embody most of these leadership qualities include Satya Nadella, Elon Musk, Howard Schultz, and Richard Branson although he has been unilaterally elected as a leader of the opposition by the UK parliamentarians, and Angela Merkel among others whose organizations can boast of some of the most dedicated workforce. 
[bookmark: _Toc174014430]Conclusion 
 For proper management, one must apply a systematic procedure that entails preparation, coordination, and supervision of tasks to the achievement of the desired results. This calls for a set of skills that are labelled as execution and control skills. On the other hand, leadership is the process of helping people or influencing them to want to do things willingly and of their own free will in the mutual interests of the organization. This need implies a set of competencies revolving around vision, networking, and affective nature. Both sets of skills are very important within the business sphere and truly great managers and leaders often combine both to get organisational tasks completed while at the same time motivating and engaging the team members. There is a great opportunity to improve both personal and employability skills crucial for managing and leading, which in turn can greatly affect individual and organisational performance. 
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