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[bookmark: _Toc228140559]1. Introduction
The pharmaceutical sector has transformed into one of the most developed manufacturing industries in the country, a very important one as far as the domestic healthcare provision and the diversification of exports are concerned as it is very import-dependent market of the country. With the favourable government policy, cost advantages and the TRIPS waiver of least developed countries by the World Trade Organization (WTO), Bangladesh has built good capacities in the production of generic drugs (Chaudhuri, 2020).
This report aims to discuss the organization, competitiveness, and strategic position of the pharmaceutical industry in Bangladesh. It also compares the performance of local and multinational companies (MNCs) in the industry. The report will seek to comprehend the influence of industry structure and national benefits on competitiveness and how the firms place themselves in both local and global markets through application of the relevant analytical perspectives.
[bookmark: _Toc228140560]2. Industry and Country Overview
[bookmark: _Toc228140561]2.1 Introduction to the Pharmaceutical Industry in Bangladesh
One of the manufacturing sectors which are most developed and of strategic significance in Bangladesh is the pharmaceutical industry in the country. It has greatly changed since the early 1980s when the government brought changes to the regulation by the introduction of the Drug Control Ordinance of the year 1982 (Rashid, 2023). This policy limited the importation of finished pharmaceutical products and stimulated the production of products domestically and formed the basis of local industrial development.
The industry has grown over the years to become a very self-sufficient industry with over 95 percent of the domestic medicine demand being met locally. Another advantage that Bangladesh has enjoyed is the fact that it is a Least Developed Country (LDC) that was granted an exception of pharmaceutical patent enforcement under the WTO TRIPS agreement to 2033. This has seen local companies produce generic products of patented drugs at very cheaper prices which have increased their competitiveness both at the national and the international market (Karim et al., 2023).
The target market of the industry is mainly related to generic medications, such as antibiotics, cardiovascular medicines, diabetes prescriptions, and other basic healthcare items. Over the last few years, companies have additionally increased to include vaccines, biologics, and oncology medicines, which are indicators of slow technological enhancement in the sector.
[bookmark: _Toc228140562]2.2 Size, Scope, and Economic Significance of the Industry.
One of the dynamic industries in the Bangladesh economy is the pharmaceutical industry. It provides a significant contribution to industrial production, creation of employment and diversification of exports. The national market is assessed at multiple US billion dollars, and it is steadily increasing because of the population growth, the rise in the healthcare knowledge, urbanisation, and the enhancement of the income levels.
Economically, the sector has been very instrumental in helping mitigate the reliance on imports, which saves foreign exchange and enhances the security of healthcare in the country. It is also a source of industrialisation through establishment of backward and forward integration in terms of packaging, chemicals, logistics and distribution (Manik et al., 2023).
Another significant contribution is the development of employment since the industry has a high number of pharmacists, chemists, medical representatives and production specialists. In addition, it facilitates industrial development that is based on knowledge since it necessitates technical skills and compliance with global manufacturing requirements like WHO-GMP (Good Manufacturing Practices).
There has also been an increment in export performance as the Bangladeshi pharmaceutical products are now being exported into more than 150 countries, such as the Asian, African, and even European markets. Nevertheless, the level of export revenues is quite low in relation to the prevailing ready-made garment industry, which means that the prospects of development in foreign markets are high.
[bookmark: _Toc228140563]2.3 Competitive Positioning and Major Firms.
Bangladeshi pharmaceutical market is highly dominated by domestic firms and a low but strategic multinationals involvement. The industry is also dominated by a small number of large local companies who dominate a large market share.
Major local firms like Square Pharmaceuticals, Beximco Pharmaceuticals and Incepta Pharmaceuticals take control of the industry. The market leader is Square Pharmaceuticals, which has a strong brand image, wide distribution network and a diversified product range that covers most therapeutic product segments (Turna, 2023). It utilizes scale efficiency, operational excellence, and high domestic market penetration as its strategy.
Beximco Pharmaceuticals is a more internationalised company. Its market orientation is directed towards export markets and regulatory of developed economies like the United States and Europe. Differentiation includes innovation and product diversification. It is used by Incepta Pharmaceuticals. In their biologics and specialised formulations. This competitive positioning is long term.
Multinational enterprises are present in Bangladesh. They have a comparatively low market share in a country in comparison to local businesses. They put their emphasis on the high-value branded medicines, high prices, and high compliance with the global quality and regulatory standards (Rashid, 2023). Nonetheless, their development is hampered by stiff competition by the local low-cost producers, pricing policies, and enforcement of patent protection.
[bookmark: _Toc228140564]2.4 Comparative Evaluation of Strategic Positioning
Table 1:  Competitive Positioning Table
	Company
	Type
	Strategy
	Key Strengths
	Market Focus
	Competitive Position

	Square Pharmaceuticals
	Domestic
	Cost leadership + scale efficiency
	Strong distribution, large production capacity
	Domestic + export (limited)
	Market leader in Bangladesh

	Beximco Pharmaceuticals
	Domestic
	Export-oriented differentiation
	USFDA approvals, global regulatory compliance
	Export markets (US, EU)
	Strong global challenger

	Incepta Pharmaceuticals
	Domestic
	Innovation & diversification
	Vaccine production, R&D focus
	Domestic + niche exports
	Innovation-driven competitor

	Sanofi
	MNC
	Differentiation (branded drugs)
	Global brand, R&D capability
	Premium therapeutic segments
	Niche high-value player

	Novartis
	MNC
	Innovation & branding
	Strong research pipeline, patents
	Specialty medicines
	Limited but high-value presence

	GSK
	MNC
	Differentiation & partnerships
	Global healthcare expertise
	Vaccines & branded drugs
	Selective market participation



The industry competitive structure has a vivid boundary between the domestic and the multinational firms. The local companies are competing through cost efficiency, large scale production and huge distribution channels. They have a high competitive advantage in price-sensitive markets because of their capability to manufacture low-cost generic medicines.
Multinationals on the other hand take a differentiation approach, whereby they are concerned with innovation, brand loyalty and advanced treatment solutions. Their penetration in the mass pharmaceutical segment is however limited due to their inability to compete satisfactorily on price (Manik et al., 2023).
In general, the industry exhibits a hybrid competitive industry where local companies control volume based markets, and multinational companies control niche and high-margin markets. This two-sided design emphasizes the strategic significance of the cost leadership and regulatory benefits in the formation of the competitiveness in the pharmaceutical market of Bangladesh.
[bookmark: _Toc228140565]3. Porters Diamond Model to Pharmaceutical Industry in Bangladesh.
Figure 1[image: Porter's Diamond Model: An Essential Guide for Global Achievement]: Porters Diamond Model (Porter, 1990)
[bookmark: _Toc228140566]3.1 Factor Conditions
The pharmaceutical industry in Bangladesh enjoys favourable conditions of the basic factors especially the availability of cheap labour and a growing industrial capacity. The industry has more than 200,000 direct employees in the form of pharmacists, chemists and technical employees, which offers it a huge and comparatively inexpensive skilled labor force as compared to the rest of the world (Alam et al., 2025). The labour expenses in Bangladesh are estimated as 30-40% less than in India and much less than in the Western countries, which provides a considerable cost advantage.
Nevertheless, there is a structural vulnerability of relying on imported Active Pharmaceutical Ingredients (APIs). About 85-90 percent of APIs are imported and they are mostly of Chinese and Indian origin (Hossain, 2026). This reliance makes the industry vulnerable to fluctuations in exchange rates and supply chain disruptions, which happened during the COVID-19 pandemic when the cost of inputs went up drastically.
Moreover, the level of R&D spending is very low, and it is usually below 2 percent of total revenue, in contrast to 15-20 percent in pharmaceutical giants of the world. This means that there is minimal growth of the developed factor conditions especially in the areas of innovation and technological capability.
[bookmark: _Toc228140567]3.2 Demand Conditions
Bangladesh has very favorable demand conditions that favor the development of the pharmaceutical industry. Its domestic market is estimated to have a value of USD 3-3.5 billion and has been increasing at a rate of 8-12 per annum in the last ten years. This is attributed to a population of over 170 million people, rising urbanisation and the rising prevalence of chronic diseases like diabetes with almost 10 percent of the adult population being affected (Kabir, 2025).
Also, Bangladesh is self-sufficient, with nearly 97% of the pharmaceutical needs of the country being met locally, which indicates a high level of internal market development (Jahan, 2024).
Nevertheless, the market is highly price sensitive with the generic drugs consuming more than 80-85 percent of the total pharmaceutical sales (Mitsumori and Azam, 2024). The consumers are more concerned with price than with the brand name or innovation, thus they will not want to buy high-end patented medicines.
[bookmark: _Toc228140568]3.3 Supporting and Related Industries.
Bangladesh has a number of advanced ancillary industries, such as the packaging, distribution, and logistics, which favorably impact the pharmaceutical industry. The availability of more than 100 distribution companies and national supply chains allows the effective delivery of medicines both in the city and in the countryside (Rahman et al., 2024).
There is however a huge deficit in the API and chemical manufacturing industry which supplies less than 10-15 percent of the total industry needs (Rani et al., 2024). Although the government has made efforts like the API Industrial Park, there has been little development and the country still depends largely on imports.
Additionally, there is still a lack of collaboration between universities and industry and Bangladesh has a relatively low investment in scientific research; less than 0.3% of GDP is spent on R&D, as compared to between 2 3% in developed economies.
[bookmark: _Toc228140569]3.4 Strategy, Structure and Rivalry of the Firm.
The competition in the pharmaceutical industry of Bangladesh is extremely high as there are more than 150 registered pharmaceutical firms, but the top 10 companies hold the market share of about 70-75 percent (Yun and Hales, 2026). The majority of market share is concentrated in leading companies like Square Pharmaceuticals alone having about 1820% market share and then there are Beximco and Incepta.
This stiff competition in the domestic market has compelled the companies to pursue cost leadership strategies, which entail operational effectiveness, high volume production and wide distribution channels. Consequently, Bangladeshi pharmaceutical products tend to be 20-50 per cent cheaper than the developed markets making them more competitive in the export markets (Alam et al., 2025).
The export has been on a steady increase to about USD 200-250 million in one year and the products have been exported to more than 150 countries (Kabir, 2025). Nonetheless, this is very low when compared to the trade in pharmaceuticals around the world which stands at over USD 1 trillion.
[bookmark: _Toc228140570]3.5 Role of Government
The government intervention has been one of the major sources of growth in the industry. The 1982 Drug Control Ordinance greatly limited imports and encouraged local production, allowing the market share to be controlled by local companies over 90% of the market (Kabir, 2025).
Moreover, Bangladesh enjoys the TRIPS waiver up to 2033 and, therefore, companies can manufacture patented drugs without paying any licensing fees (Hossain, 2026). This has played a significant role in the manufacture of low cost generics and increased exports.
Other initiatives introduced by the government include the API Industrial Park and export incentives including 10-20% cash incentives on pharmaceutical exports.
Nevertheless, there are still challenges in the future. Bangladesh will cease to be a LDC in 2026, and at that point, it will lose some trade and regulatory benefits. Loss of TRIPS benefits may have a huge effect on the industry in terms of being able to manufacture low-cost generics, and thus, lowering its competitiveness.
[bookmark: _Toc228140571]3.6 Role of Chance
The industry has been significantly influenced by external factors. The COVID-19 pandemic raised the level of demand in medicines worldwide and increased the opportunities of exportation (Araja and Sumilo, 2020). Meanwhile, the disruption of supply chains showed the dangers of high reliance on foreign APIs, with certain companies reporting a rise in costs of 15-25 percent in the timeframe of the pandemic.
[bookmark: _Toc228140572]3.7 Summary Table: Porter’s Diamond Analysis
Table 2: Summary Table: Porter’s Diamond Analysis
	Determinant
	Key Strengths (with Data)
	Key Weaknesses (with Data)
	Impact on Competitiveness

	Factor Conditions
	200,000+ workforce; 30–40% lower labour cost; 30+ WHO-GMP firms
	85–90% API imports; <2% R&D spending
	Strong cost advantage but weak innovation

	Demand Conditions
	USD 3–3.5B market; 8–12% growth; 97% local supply
	80–85% generics; high price sensitivity
	Scale efficiency but low sophistication

	Related Industries
	Strong distribution network; 100+ distributors
	<15% API local production; low R&D (0.3% GDP)
	Efficient operations but weak integration

	Firm Rivalry
	150+ firms; top 10 control 70–75%; exports to 150 countries
	Low presence in high-value segments
	High efficiency but limited differentiation

	Government
	TRIPS waiver (to 2033); 90% local market share; export incentives
	Risk after LDC graduation (2026)
	Strong support but future uncertainty

	Chance
	COVID demand boost; export expansion
	15–25% cost increase due to disruptions
	Mixed opportunities and risks



[bookmark: _Toc228140573]4. Critical Evaluation of Sun Pharmaceutical Industries Ltd. in Bangladesh
[bookmark: _Toc228140574]4.1 Introduction
One of the biggest pharmaceutical companies in India and a globally recognised leader in the production of generic drugs with an annual revenue of more than USD 5 billion, Sun Pharmaceutical Industries Ltd. operates in more than 100 countries (Alam et al., 2025). Cost-effective production, economies of scale and diversified portfolio of generic and specialty medicines have enabled the company to gain a high competitive advantage.
Pharmaceutical business in Bangladesh is among the most developed industries in the country with a value of about USD 3-3.5 billion, and a consistent growth rate of 8-12 percent every year. Although this has increased, the industry is greatly dominated by local companies, with over 90 percent of the market share being controlled by the local companies (Hossain, 2026). Nevertheless, the existence of multinational corporations (MNCs) like Sun Pharma suggests that the market still has a lot of strategic potential.
This segment critically analyses the conditions leading to the success of Sun Pharma in Bangladesh using the PESTLE framework, Dunning OLI (Eclectic Paradigm) and entry mode theory to determine the overall market appeal and competitiveness.
[bookmark: _Toc228140575]4.2 PESTLE Analysis of Bangladesh Pharmaceutical Industry
[bookmark: _Toc228140576]4.2.1 Summary Table: PESTLE Overview
Table 3: Summary Table: PESTLE Overview
	Factor
	Key Conditions
	Opportunity / Threat
	Impact on Sun Pharma

	Political
	Stable, pro-local policies
	Threat
	Limits foreign expansion

	Economic
	USD 3.5B market, 8–12% growth
	Opportunity
	Strong demand for generics

	Social
	85% generic usage
	Opportunity
	Strategic alignment

	Technological
	Strong manufacturing, weak R&D
	Mixed
	Limited innovation

	Legal
	TRIPS waiver till 2033
	Opportunity
	Enables generics

	Environmental
	Increasing compliance costs
	Threat
	Higher operational cost



[bookmark: _Toc228140577]4.2.2 Political Factors
Bangladesh is relatively stable politically and this is a requirement in long term business operations. The pharmaceutical industry is regarded as a strategically important sphere, which is why it receives a regular government support. Policies like the Drug Control Ordinance (1982) have seen domestic firms take over the market through limitation of imports and promotion of local production (Chaudhuri, 2020). This has seen Bangladesh become self-sufficient in its pharmaceutical needs by about 98 percent.
Nonetheless, such policies draw structural disadvantages to foreign companies such as Sun Pharma. The regulatory climate is also biased towards the domestic firms and it restricts the competitive room to the multinational entrants. Also, bureaucracy, such as licensing and drug approval delays, may impede efficiency.
[bookmark: _Toc228140578]4.2.3 Economic Factors
Bangladesh is a high growth pharmaceutical market due to its large population (170 million and growing) and rising healthcare need. The stable growth rate of 8-12% in the industry is a sign of increasing income, urbanisation and increased awareness of the services offered in healthcare.
Nevertheless, the economic system can be described as low per capita income (around USD 2,500), and high dependence on out-of-pocket healthcare spending (more than 70%) (Karim et al., 2023). This is a very price sensitive market environment.
These conditions are well matched by the low-cost generic medicines of Sun Pharma, which offers a competitive advantage over Western MNCs, which depend on high-priced patented medicines (Manik et al., 2023). Still, local companies work in such cost structures as well and possess more developed distribution channels.
[bookmark: _Toc228140579]4.2.4 Social and Cultural Factors
The Bangladeshi pharmaceutical market is heavily influenced by social and cultural dynamics. Over 85% of all consumption is dominated by generic medicines and purchases are not always made by consumers but by the physician and pharmacist (Mostaid et al., 2023). The pharmaceutical companies in the region have established a high level of brand loyalty over the years that developed a barrier of trust between them and foreign companies. Though the generic focus of Sun Pharma is in tandem with the taste of consumers, it now struggles to acquire brand recognition and confidence (Rashid, 2023).
[image: ]
Figure 2: Hofstede Cultural Dimension of Bangladesh (The Culture Factor Group, 2026)
The relatively high power distance of the Bangladeshi culture further supports this market structure, with consumers expecting to be guided by authorities like doctors or pharmacists in their medical choices. In this context, healthcare professionals have a significant impact on medicine choices, while consumers are less inclined to question decisions or make their own medication choices.
[bookmark: _Toc228140580]4.2.5 Technological Factors
Bangladesh has grown to have a great manufacturing capacity, with over 30 WHO-GMP certified pharmaceutical plants. Nevertheless, the nation does not have well-developed research and development facilities and capabilities (Reza et al., 2020). Sun Pharma has powerful international R&D and specialty drugs experience, which gives it a technological edge over the local competitors. Nevertheless, lack of strong local innovation ecosystem does not allow collaboration and localisation.
[bookmark: _Toc228140581]4.2.6 Legal Factors
One of the most important opportunities of Sun Pharma is the legal environment. Bangladesh enjoys the TRIPS waiver until 2033, which means that companies can manufacture patented drugs under the generic name without any licensing fees (Roller, 2021).This provides a very favourable atmosphere to generic manufacturers. Nevertheless, minimal protection of intellectual property rights will deter innovation and lower the motivation to develop drugs of high value.
[bookmark: _Toc228140582]4.2.7 Environmental Factors
The environmental laws in Bangladesh are getting stricter, especially in the aspect of pharmaceutical waste management and sustainability measures (Samimul, 2022). In the case of Sun Pharma, adherence to international environmental regulations can make the company more expensive than the domestic companies.
[bookmark: _Toc228140583]4.3 OLI Paradigm (Eclectic Framework by Dunning)
The Eclectic Paradigm (OLI) by Dunning is a strong paradigm to examine the reasons why multinational companies opt to conduct business in foreign markets and how they maintain a competitive edge (Sarkar and Plahe, 2021). The model considers three important dimensions namely, Ownership advantages (O), Location advantages (L) and Internalisation advantages (I). This model can be used on Sun Pharmaceutical Industries Ltd. in Bangladesh to gain a better insight into its strategic positioning and sustainability over the long-term.
[bookmark: _Toc228140584]4.3.1 Summary Table: OLI Analysis
Table 4: Summary Table: OLI Analysis
	OLI Component
	Key Features in Sun Pharma
	Bangladesh Context
	Critical Evaluation

	Ownership (O)
	Cost efficiency, global scale, product portfolio
	Strong local generics competition
	Advantage exists but not unique

	Location (L)
	Large demand, TRIPS waiver
	Price-sensitive, dominated by locals
	Attractive but highly competitive

	Internalisation (I)
	Control over quality and operations
	Weak institutional environment
	Necessary but costly



[bookmark: _Toc228140585]4.3.2 Ownership Advantages (O)
Ownership benefits are firm specific resources that give the firm a competitive advantage over local firms. In Sun Pharma, these are as follows: economies of scale, cost effective production capacities, diversified global product range, and growing expertise in the specialty pharmaceuticals. The low cost of production of high quality generics is quite applicable especially in the emerging markets (Sultana, 2021).
Nevertheless, the intensity of these benefits should be considered in comparison to the host market. Other domestic pharmaceutical companies like Square Pharmaceuticals and Beximco Pharmaceuticals have also established very effective manufacturing systems and good distribution networks in Bangladesh (Turna, 2023). These companies compete at a similar level of costs and have an in-depth knowledge of local market dynamics.
Moreover, the international brand name of Sun Pharma may not always be converted into a high local brand equity. Ownership benefits in terms of branding are not very strong in a market where trust is established by long-term relationships with physicians and domestic reputation.
[bookmark: _Toc228140586]4.3.3 Location Advantages (L)
Location advantages are used to explain why a firm will decide to be located in a particular country. Bangladesh has a number of attractive location advantages. It has a huge and highly populated economy of more than 170 million people with rising demands on pharmaceutical products due to urbanisation, rising income and a growing number of patients with chronic illnesses.
One of the legal benefits is the TRIPS waiver until 2033, which will enable pharmaceutical companies to manufacture patented drugs without following rigid intellectual property limits (Yun and Hales, 2026). This has given a favourable environment to the generic drug manufacturers like Sun Pharma.
Nonetheless, the appeal of the place should also be determined with respect to the competitive pressure and the structural limitations. Domestic firms dominate the Bangladeshi pharmaceutical market, with more than 90 per cent of the total market share (Alam et al., 2025). These companies enjoy the advantage of well-established distribution channels, high brand loyalty, and special treatment by the authorities.
Moreover, the market is very price-sensitive as the per capita income is low and the out-of-pocket healthcare spending is high. This restricts the ability to charge premium prices and the overall profitability.
[bookmark: _Toc228140587]4.3.4 Internalisation Advantages (I)
Internalisation benefits are those that are granted to a firm when it decides to maintain control of its operations instead of depending on the external transactions in the market like licensing or outsourcing. In the case of Sun Pharma, internal control is essential in guaranteeing the quality of products, regulatory compliance and brand integrity (Hossain, 2026).
Internalisation is especially significant in Bangladesh, where institutional inefficiencies, regulatory complexity, and quality standards fears are an issue (Kabir, 2025). Sun Pharma can reduce the risks related to opportunistic behaviour and ensure consistency in its operations by using subsidiaries and controlled distribution networks.
There is, however, the additional cost and complexity of operation associated with internalisation. It is expensive to set up and maintain subsidiaries and operation of distribution channels in a competitive market may be costly (Mitsumori and Azam, 2024). Furthermore, internalisation gains might be constrained in terms of cost competitiveness, in the absence of local manufacturing.
[bookmark: _Toc228140588]4.4 Entry Mode Strategy
[bookmark: _Toc228140589]4.4.1 Entry Mode that Sun Pharma has adopted.
The strategy Sun Pharma has implemented in Bangladesh is a hybrid entry mode strategy that combines: Subsidiary presence to control operations, Distribution alliances to enter the market, and Pharmaceutical products supply based on imports (Rahman et al., 2024). This will enable the company to maintain a balance between control and flexibility, thus being able to operate in a complex and competitive market environment without investing too much capital.
[bookmark: _Toc228140590]4.4.2 Entry Mode Evaluation Table
	Entry Mode
	Strategic Benefits
	Limitations
	Overall Impact

	Subsidiary
	Control over operations, quality assurance
	High setup and operating costs
	Ensures compliance but limits scale

	Distribution Partnerships
	Access to local networks and market knowledge
	Reduced control over branding and pricing
	Facilitates entry but weakens positioning

	Import-Based Model
	Low capital investment, flexibility
	Higher costs, dependency on logistics
	Limits competitiveness vs local production



[bookmark: _Toc228140591]4.4.3 Entry Mode Critical Evaluation.
The hybrid entry mode used by Sun Pharma shows a risk-averse attitude to entering the market. The company eliminates risk by diversifying the modes, but still retains a level of control of its operations. This is more so in Bangladesh, where the uncertainty is brought about by regulatory complexity and competition.
Nevertheless, there are also certain limitations to this strategy. Lack of major local production decreases the cost competitiveness with domestic companies, which enjoy economies of scale and reduced production costs (Rani et al., 2024). Also, dependency on distribution partners can restrict the capacity of the company to establish a good brand identity and customer relationship.

[bookmark: _Toc228140592]4.5 Overall Market Attractiveness
[bookmark: _Toc228140593]4.5.1 Summary Table: Market Attractiveness
	Dimension
	Assessment
	Implication for Sun Pharma

	Market Size
	High
	Strong demand potential

	Growth Rate
	High (8–12%)
	Expanding opportunities

	Competitive Intensity
	Very High
	Limits market share

	Pricing Environment
	Highly price-sensitive
	Pressure on margins

	Regulatory Environment
	Moderately favourable
	Supports generics

	Profitability Potential
	Moderate to Low
	Challenging returns



[bookmark: _Toc228140594]4.5.2 Integrated Evaluation
The pharmaceutical market in Bangladesh is a high opportunity and high challenge paradox. On the one hand, the existence of strong demand fundamentals, favourable legal conditions and high market growth provide attractive environment to multinational firms. Structural factors like dominance of domestic firms, price sensitivity and regulatory inefficiency, on the other hand, limit profitability and expansion considerably.
In the case of Sun Pharma, the market is especially appropriate because it is in line with the generic drug production and cost leadership strategy (Rashid, 2023). Nevertheless, this alignment does not necessarily correlate to the competitive advantage because the local companies work under equal conditions and are more integrated into the market.
Bangladesh is a good market to engage in but not to control. Strategic adaptation is the key to success, especially in terms of localisation, branding and distribution.
[bookmark: _Toc228140595]5. Conclusion
This report has critically examined competitiveness of the pharmaceutical industry in Bangladesh and assessed strategic position of Sun Pharmaceutical Industries Ltd. in this scenario. Using the Diamond Model suggested by Porter, it was revealed that Bangladesh has good factor conditions, such as labour, which is cost-effective and increasing manufacturing capacities, and domestic demand, which is supported by the large population and rising healthcare demand. Nevertheless, the sector is dominated by high competition and dominance of established local companies, which greatly influences the competitiveness.
The macro-environmental analysis based on the PESTLE framework further pointed out that although Bangladesh has political stability, legal benefits such as the TRIPS waiver and good market growth, the country also has structural issues such as inefficiency in its regulations, poor intellectual property protection, and high price elasticity. These aspects establish a market that is appealing to participate in, yet challenging to take over by foreign companies.
By employing the OLI paradigm and analysis of entry mode, it can be observed that the cost leadership strategy of Sun Pharma can be effectively applied to the conditions of the Bangladesh economy and legal environment. Its benefits of ownership are, however, not differentiated enough as compared to domestic competitors, and its existing entry mode does not allow deeper integration into the market.


[bookmark: _Toc228140596]Reflection
The assessment is based on Gibbs Reflective Cycle (1988) as a reflection framework since it provides an articulate six-step framework comprising of description, feelings, evaluation, analysis, conclusion, and action plan. The model can be applied to analyze the process of studying and personal learning outcomes obtained after completing the assignment.
[image: Gibbs Reflective cycle | Crowe Associates]
Figure 3: Gibbs Reflective Cycle
[bookmark: _Toc228140597]Description
The assignment entailed the preparation of an international business report on a selected country and industry based on publicly available information. I chose Bangladesh and its pharmaceutical industry as it is one of the most successful manufacturing industries in the country and possessing an increased international relevance. The exercise entailed the analysis of the size of the industry, its significance, competitiveness, and market structure. It also demanded the use of theoretical framework like the Diamond Model by Porter and the analysis of the activities of multinational companies in the Bangladesh market.
In order to complete the report, I gathered secondary data which included journal articles, company reports, government publications, trade sources, and international organisations. I then sorted the information into rational blocks as per the assignment brief. The report was designed in a way that it contained industry overview, competitive positioning, theoretical analysis and market attractiveness factors. Tables were also created to make a comparison of major domestic and multinational pharmaceutical firms.
[bookmark: _Toc228140598]Feelings
When starting the assignment, I was sure that I would select the pharmaceutical industry in Bangladesh since it is a well-known subject with solid economic consequences. I was however also worried on whether or not enough reliable and up to date academic sources would be found, particularly when it comes to industry specific strategic analysis.
My confidence grew as I continued to do the research since I was able to locate several helpful resources that talked about pharmaceutical growth, export opportunities, LDC graduation issues, and performance of companies. I was also motivated by the fact that the topic related economic development to the international business strategy. Simultaneously, I experienced certain pressure in the balancing of descriptive knowledge and critical analysis, especially with academic frameworks like the Diamond Model created by Porter. 
[bookmark: _Toc228140599]Evaluation
Writing the report was an overall positive experience. The pharmaceutical industry in Bangladesh was able to provide sufficient data and examples of local firms competing with the multinationals. This allowed the report to be both theoretical and empirical. The inclusion of strategic frameworks was beneficial for my .learning. The Diamond Model by Porter was effective as it helped to explain how Bangladesh has managed to become a player in the generic drug manufacturing. It helped understand factor conditions, demand conditions, related and supporting industries, rivalry among firms and government. The comparison of the firms (such as Square Pharmaceuticals and Beximco Pharmaceuticals) and MNCs enhanced the report. But there were some weaknesses as well. One of the problems was that it was hard to go through the available information in different sources and to include only the important points. There was also an issue with time. The theoretical discussion could have been further supported by spending more time reading the literature. I spent too much time describing in some parts of the report. Then I had to later edit it to include more analysis.
[bookmark: _Toc228140600]Analysis
This assignment enhanced my knowledge about the fact that international business analysis involves having theoretical knowledge and evidence based judgment. I got to know that it is crucial to choose the appropriate frameworks. As an example, the Diamond Model created by Porter was more appropriate than a simple SWOT analysis since the activity was concerned with the national competitiveness, not only the strengths and weaknesses of the company.
Another significance of the government policy in industrial development was also identified in the report. The success of Bangladesh in pharmaceuticals is not founded on low costs alone but also strategic control, development of domestic market and the waiver of the WTO TRIPS. This demonstrated to me that institutional support and institutional strategy can be very competitiveness determinants. The other important lesson was the importance of critical comparison. The scale, price efficiency and local market reach are competitive advantages of domestic firms. Multinational firm’s competitive advantages, include innovation, branding and specialised products. 
[bookmark: _Toc228140601]Conclusion
It has taught me how to conduct practical research work. It has taught me to use international business theory, and provide orderly strategic analysis. My understanding of the pharmaceutical industry in Bangladesh market was enhanced. Although information collection is crucial, academic reports must be interpreted, compared, and concluded supported by arguments. I realised that better planning and prior collection of the source would have made it more efficient. Comprehensively, the experience enhanced my academic writing, critical thinking, and the ability to comprehend the international competitive dynamics in firms and industries.
[bookmark: _Toc228140602]Action Plan
To enhance performance in future assignments, I will make a number of steps.
First, I shall start doing research sooner to have more time to go through the literature and polish arguments. The pressure will be minimized in the writing stage by preparing early. Second, I will not start with descriptive drafts and then concentrate on the critical evaluation at the end. This will enhance the quality of learning and will save the possibility of having to undertake huge revisions in the future. Third, I will keep on refining my strategic frameworks by choosing the most suitable model to tackle a task instead of mechanical application of models. Fourth, I will improve my data presentation abilities by becoming more proficient with the use of tables, charts, and brief comparisons
[bookmark: _Toc228140603]
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