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PROFESSIONAL CARRER AND DEVELOPMENT 
LECTURER NAME: ISAIAH 
OPEN BOOK ASSESMENT :500 WORD 
STUDENT NAME :CELESTINA LAVINIA MUSTATA 
STUDENT NUMBER:2026029 


HOW CAN A BUSINESS ATTRACT AND RETAIN EMPOYESS IN THE DECADE AHED? 

Acoording to the case studies regarding The competing Forces Shaping 2023 Workplace , the future of work ask as to consider the biggest question of our age . Employers need to acknowledge everyone, from those just starting out to those with decades of experience, in order to appeal to a multigenerational workforce. 

Everyone, from those just starting their careers in their 20s to those with decades of experience, has something valuable to contribute. Additionally, it must be noted that everyone has various needs in terms of job satisfaction and comfort at work. As result business are changing how they manage their employee offering as a response , this mean giving employee wellness more consideration , including ESG factors into HR regulation and placing more of an emphasis on support  at various stages of life . 

Businesses have making an effort to express their mission in a way that resonates to each employee and offers staff members confidence that they are working for a company that loves them. Other measures include adding "wellness" days in addition to holidays or creating "inclusive Bank holidays."also  some businesses should  also experimenting with "bring your dog to work" days or scheduling visits from therapy dogs as dog ownership  . Other than maternity or paternity leave, some employers provide significant paid parental leave, including a four-day workweek with full pay, carer leave, and expanded access to private health care.
At the same time, many businesses still make an effort to make coming to work appealing. Treats like candies, fruit, and strong coffee are all thought to be effective ways to entice employees back to work with coworkers and rekindle a sense of teamwork. Some are considering if, with the digital world serving as the new workplace, the focus should instead be on how to use the workplace as a tool for work rather than treating it as a physical site. Many people are still having trouble figuring out how to make sure everyone can participate in hybrid meetings, whether they are there in person or electronically.


Additionally, companies want their efforts to be recognised in an effort to attract new hires, and many of them post their positive news and benefits on social media. Instead than merely using LinkedIn, which caters more to businesses, this is frequently done on platforms that cater to younger generations, such TikTok.

REFRES : Sarah Jackman 13 September  2022 et al.(no date) Attracting  and retaining staff in the time of the great resignation , Home Available at :https |www.peoplemanagement .co.uk|article|1798718|attracting -retainng -staff-time-great-resignation(Accesed :February 9,2023)
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Cover letter
cake shop

19th February 2023
123, Coventry UK
(44) 7111 222345
Hiring.manager@gmail.com

Dear Sir / Madam, 

Please find enclosed my CV letter in regard to my interest in applying for the post of a baker at Cake Shop. As an experienced and passionate baker I believe that I would be suited to this position and would exceed your expectations.
I have had more than 4 year of baking experience in two different shop environments and have successfully been able to meet their demands. With a strong network of professional educational qualifications, I am sure to deliver the best results in your bakery.
My experiences: 
· Able to operate machines or equipment’s 
· Ensure good quality judgement to taste, shape, size, colour and thickness. 
· I also ensure there is no product waste by me or my team by measuring and mixing ingredients at the correct amounts. 
· Time management and good communication skills is most important to me to avoid failure of high demand, and unsatisfied customers.
Sincerely,
Celestina Lavinia Mustata
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Task 3
[bookmark: _Toc131172394]Introduction 
Reflective learning refers to the process of individual learning that encompasses consciousness and intentional reflection for observing and internal auditing (Kourgiantakis, Bogo and Sewell, 2019). It allows humans to be more aware of their decisions made for dealing with a specific situation. With the appropriate analysis of experience, an individual can improve their problem-solving approach and think critically, which will help them to take more relevant future actions. In this reflective report, the skill set and competencies will be identified by the appropriate use of analytical tools such as SWOT analysis and a personal development plan will be developed depending on the identified weaknesses. Other than that, different learning theories will be discussed and Gibbs' Reflective Cycle will be used for identifying the learnings from the module. 

[bookmark: _Toc131172395]1)	Assess your own skill set and competencies using the analytical tools 
SWOT Analysis
This analytic tool can help in evaluating the four aspects of their academic career that will help in identifying the most useful strategy for the future. 
	Strengths
	Weaknesses

	· I have good communication skills as I worked earlier with customers' relationship as a receptionist.
· Effective time management skill helps me to deal with hard deadlines without compromising quality. 
	· I am lacking with written communication skills and it needs to be developed, as it is essential for the betterment of my academic career.
· I am not satisfied with my critical thinking skills, as I cannot think critically in difficult situations.

	Opportunities
	Threats

	· Meeting with new people from different cultures and different professionals will help to boost my confidence to study hard.
· Several training and development programs planned by the school will provide better guidance to my career.
	· Working in different shop environments restricts me to know more about a specific business environment.
· Higher competition in both academic and professional careers.


Table 1: SWOT Analysis
(Source Created by the learner)
Personal Development Plan
This planned document allows people to manage continuous improvement by setting specific goals for their life (Bintani, 2020).
	Skills
	Success criteria
	Actions
	Implementation

	Written communication skills
	Identifying different factors such as content quality, fluency, the authenticity of the information and correct use of vocabulary can help me to measure my written communication skill.
	Spending more time researching the topic, proofreading the document, and taking additional guidance from the teachers will help me to improve my writing skills. 
	Good writing skills will help me to get better results in academics as teachers will feel more engaged with the written content. 

	Critical thinking skills
	Analysing the time taken to resolve any unknown problem can allow me to access my critical thinking ability.
	Dealing more with daily problems and approaching them in different ways to identify the solution can help in enhancing critical thinking skills. 
	Understanding the provided information about the problems and developing quick solutions becomes easier for me.


Table 2: Personal Development Plan
(Source Created by the learner)


[bookmark: _Toc131172396]2)	Reflect on the learning style theories you have learned in this module and explain how has this impacted you in your workplace
[bookmark: _Toc131172397]Kolb's Learning Cycle
This four-stage cycle highlights all the major aspects of the reflective process faced in lived experience. 
Concrete Experience: The concrete experience of the learners refers to experiencing a new situation or developing new concepts to deal with the existing experience in a better way (Stern and Powell, 2020). Working as a cleaner at WCS Commercial increased my responsibility towards maintaining the cleanliness of the environment for protecting the health of other people. Having existing knowledge of health and safety allows me to deal with all the negative situations in the workplace and maintain cleanliness for preventing illness. 
Reflective Observation: This specific stage helps learners to reflect efficiently on their new experience considering the existing knowledge that will help them to boost their learning experience. It also helps me to understand the gap between new experience and existing understanding. While communicating with new clients as a receptionist at AB Rugby Motors, I had to deal with new customers every time. However, demonstrating equality and diversity becomes easier for me with effective communication skills. 
Abstract Conceptualization: This conceptualisation stage allows an individual to develop new and more relevant ideas for dealing with situations. Learners can easily make new approaches by doing minor modifications to the existing abstract concept. Having detailed banking experience working in two different shops helps me in making a better professional connection, which will help me to meet the demand of the cake shop. Additionally, having professional educational qualifications helps me to generate more useful ideas for resolving any issues in the workplace. 
Active Experimentation: During this stage, learners are applying their newly developed ideas in the required situation for experimenting with the solution. Working with different organisation boost my confidence to communicate with clients. Additionally, having the required experience in banking activities allows me to develop skills related to managing the financial aspects of a business. Thus, it will help me to get better job opportunities in the future.
[bookmark: _Toc131172398]Honey and Mumford's Learning Styles
People prefer to follow four different styles for a better learning experience and this theory says that the styles are a continuum as the preferences of the learners change depending on the situation (Churngchow et al., 2020). 
Reflectors: This type of learner mostly prefers to stand back, observe other people for gathering more experience, and analyse different perspectives. They evaluate the collected data in every possible way to get a definite conclusion that allows them to reflect on the future. At the primary stage, I observe the other employees of AB Rugby Motors for understanding the right approach to communicating with potential clients. It helps me to develop my communication skill for better interaction with customers. 
Theorists: These people are more involved in synthesising and analysing the situation for ensuring a better outcome of the task. Theorists convert all disrespectful facts with the help of logical theories to deal with any situation. Analysing more about the financial operations related to the business and developing better knowledge about financial calculations can help me to work more efficiently with the banking activities of the shops. 
Pragmatist: Pragmatists people always trying to develop new ideas with the help of different techniques and theories and then access them to analyse the accuracy of the ideas. While working as a cleaner, using some different approaches like using electronic equipment and using disinfectant sprays can maintain better cleanliness for society. 
Activists: These people are investing themselves in the immediate experience. They do not focus on generating new ideas and want to solve all situations with the same approach. Depending on this style can impact my learning negatively and restricts me to think critically to deal differently with problems.
[bookmark: _Toc131172399]3)	Using a suitable reflective model Assess the concepts you have learned from this module
Gibbs' Reflective Cycle
This cyclic model framework helps the learners to focus more on their reflections to increase the value of their learning experience by facing different challenging situations (Markkanen et al., 2020). Using this theoretical framework reflecting becomes easier as it refers to six different stages for reflecting better on the lived experience with the existing knowledge. Identifying all the influencing factors becomes easier for the learners by using this cyclic process. Explaining the experience in brief, and understanding the depth of learning can be done easily while using this framework in reflection learning. Each of the following stages of Gibbs' Reflective Cycle provides a detailed description of the situation and guides the learners to follow the most appropriate reflective learning approach. 

Figure 1: Gibbs' Reflective Cycle
(Source: Inspired by Markkanen et al., 2020)
Description: In this module, I understand more about the significance of professional career development. Additionally, I learn more about reflective learning and the way it can boost the confidence of the learners to get better outcomes for both academic and professional careers. With the proper guidance from module leaders and other tutors, I found a way to attract and retain staff a decade before. SWOT analysis was done and a personal development plan was developed depending on the weaknesses found during the analysis. Other than that, different learning cycle theories and models were discussed for understanding the reflective learning process. 
Feelings: After starting the module, I found that I need a lot of improvement for getting better opportunities as I am lacking some skills that are highly required for dealing with the unwanted situation. However, I was much excited to learn more about the module as it allows me to learn different factors that can influence employee satisfaction and how businesses are managing these factors to reduce job stress. During studying this module, I was very excited to understand the importance of reflective learning and the way it can help people to improve their learning experience. Motivation from others can boost the learning process and provides better career development opportunities (Niati, Siregar and Prayoga, 2021). Now I know about my skills and the gap present in my learnings that can affect my career, which becomes the biggest concern for me to ensure better options for career and development as a professional. 
Evaluation: Studying this module provides better insights into all the factors related to career development. Researching the question about the process of retaining and attracting employees was fun at first. However, finding relevant and accurate information, which was around ten years old, was difficult for me. For the reflective learning process, understanding different learning styles and differentiating them was a huge challenge for me as I was unable to point out the key factors of all the learning styles. On the other hand, reflecting on the situation and learning about the reflective cycle was easier for me. I planned to take guidance from the module leaders for a better understanding of the different learning styles proposed by Honey and Mumford. However, it took much more time than I planned earlier and affects my learning process in the initial stage. 
Analysis: Having a huge interest in learning about employees’ motivation helps me to research the aspects of employee retention. Researching this specific question allows me to identify the key factors, which are a comfortable workplace and HR regulations. Additionally, paternity or maternity leaves to support the different stages of employees' life can boost their confidence and attracts more to a business (Smith, Gilmer and Stockdale, 2019). Having very less time to complete the task helps me to improve my time management skills. Additionally, making frequent interactions with the teachers and module leaders enhances my communication skills and provides more advantages in developing a bright career. 
Conclusion: After studying this module, I learned about the key factors in employee motivation that can enhance the culture of the business and ensure more business profitability. The reflective learning approach allows me to evaluate my skills with the help of SWOT analysis and preparing a personal development plan provides me with the appropriate solutions for the betterment of my career. Additionally, I found that employees should have adaptability for coping with different situations; also dealing with a different problem situation becomes easier with continuous development. Depending on different learning approaches can help me to get better insights into professional career and development activities. It will also help me make a unique identity in the workplace as a professional. 
Action plan: As I faced issues in researching new topics about learning more for career development, I needs to develop my research skills. Learning more about searching strategies, identifying appropriate sources for information and taking guidance from teachers can enhance research skills (Liu, 2021). Developing this skill will help me to handle situations more efficiently by implementing more appropriate situations to the problems. Better adaptability is an essential skill that can help professionals to deal with different situations (Sabuhari et al., 2020). Understanding more about the change in the working environment and setting up individual and flexible goals will help me to improve my adaptability skills. 


[bookmark: _Toc131172400]Conclusion 
It can be concluded from the above reflective report that reflective learning is an essential process for learners who wants to enhance their existing knowledge. From the personal development plan is identified that taking guidance and feedback from the leaders can improve writing communication and identifying different solutions for the same problem can enhance the ability of the learners to think critically. Lastly, Gibbs' Reflective Cycle is applied for determining the outcomes of the module. 
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