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[bookmark: _Toc90964350]Introduction 
Sustainability is an effective way through which the quality of life along with the protection of the natural resources and ecosystems gets improved. It is been followed efficiently in the corporate culture which provides a holistic approach to the organisations to maintain the environmental activities while performing operations. The importance of sustainability is that it supports the well-being of the society that helps in the generation of a better economy. This assignment covers the concept of sustainability and its importance to people and society. 
Adidas 
Adidas is one of the most popular sports companies across the world holds the purpose to change lives with the support of sports (adidas-group.com, 2021). The brand was founded in the year 1924 and its head office is located in Herzogenaurach, Germany. Moreover, the company is a combination of Reebok, TaylorMade and Runastic. Adidas has a total of 1327 retail stores worldwide and with the help of effective performance, the brand has generated revenue of £ 19.8 billion (Tighe, D., 2021).


[bookmark: _Toc90964351]Blog 1 - Importance of sustainability 
Sustainability refers to the most vital aspect that enables the fulfilment of the desires of the present by protecting the needs of the future generation (Zapata and Muñoz, 2019). The concept of sustainability is framed to make people aware of the significance of environmental resources along with the social and economic aspects. In the contemporary world, this approach has become very much essential from the corporate point of view. It has become essential for the companies to empanel environmental laws to their operations for the maintenance of the environment as well as the natural resources (Kumar et al., 2019). The key significance of the implementation of sustainability in the context of the organisation is to enable them with insights for maintaining and enhancing the resource base.  Moreover, sustainability is not only about environmental aspects but also builds a healthy society for the betterment of people by reaching out to different communities. This supports the stakeholder theory which holds that businesses need to effectively partner with their stakeholders and comes up with solutions that will be valuable to people (Freeman and Dmytriyev, 2017). 
[bookmark: _Toc90964352]Blog 2 - Concern about Environment and Communities 
Environment resembles all the living things present on this earth which are essential for the maintenance of life on the earth. Better environmental condition is very much important for the survival of human being. Community is considered as the group of people present in the society who are having the same interest along with the same motive. In this society, several communities have their perspectives related to environmental concerns. For the better maintenance of the ecosystem, it is very important for the effective alignment of the community with the environment. In the effective formation of the ecosystem, it is much necessary to maintain a better relationship between the living beings and the non-living aspects. Framing this concept, the corporations running around the world needs to operate their functions keeping consideration about the environmental factors. It has become a prior factor for businesses to maintain economical, social and environmental sustainability while performing their objectives as it adds effective values to the brand. As a result of this, the popularity of the company also increases among the consumers with the increasing brand value. 

[bookmark: _Toc90964353]Blog 3 - Sustainability at Adidas 
To maintain a sustainable balance between the company and the environment, the leaders and the managers of Adidas Corporation have to perform effectively. The leaders at Adidas are focusing on maintaining a sustainable business environment that enhances the needs of the employees along with the stakeholders present in the supply chain (adidas-group.com, 2021). By maintaining the sustainability factors, Adidas group is procuring effective measures to manage the environment along with human rights. With exclusive planning, Adidas has created a programme known as “Own the Game” with the help of which, they have planned their vision for 2025 in a strategic way to inculcate goodness for people and the planet. In their highly planned “Own the Game” programme, they have linked up the credibility, Experience and sustainability factors for providing a quality product to the people (report.adidas-group.com, 2020). Through a scalable approach, Adidas has consolidated its mission to empower the growth and development of the customers with the impacts of sports. 
The company has identified 3 loopholes with the help of which they are proceeding ahead with eco-friendly products. In addition to that, the company has figure-out the loopholes with the help of which they are making their products compatible to “3 R stages”, which implies that they are recycled, remade and renewable (report.adidas-group.com, 2020). Manufacturing of the products of Adidas by maintaining the environmental standards avails the consumer to harness the eco-friendly aspects. The company has set its mission to achieve net-zero carbon emission by 2050. This mission of Adidas group can effectively regulate the entire value chain. 
[bookmark: _Toc90964354]Blog 4 - Innovation to attain Sustainability 
The development of the products by factoring in the eco-friendly factors has already highlighted the values of the Adidas Group. In their sustainability maintenance plan, Adidas has successfully settled its two concepts which are the application of a deep and broad mindset and implementation of digital speed and agility to the entire value chain (report.adidas-group.com, 2020). These two concepts are empowering credibility, experience and sustainability, which further enable Adidas to intensify the growth and development of the customers. With the increase in focus on the sustainable project, Adidas efficiently connects its mission to the theory of triple bottom line. As per the considerations of Triple bottom line theory, the corporations have to pay attention to social and environmental concerns as they focus on their revenue generation (Pascual et al., 2019). This could lead them to contribute to all the three lines that are profit, people and planet. Adidas has designed its recycled products in an efficient manner which attracts full and also suits people choices.  Products of Adidas such as Gazelle shoes, Classics Preamble shoes, Box Hogs and others are made with recycled approaches and are committed to ending the plastic wastes (adidas.co.uk, 2021). 
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Sustainability initiatives implement the values to the organisation that helps them to sustain the achievement of their objectives. This moreover assists the organisation to build a positive and enhanced brand image among the customers. Apart from the context of organisational objectives, it is beneficial for the customers. As per the consumer viewpoint, the quality of the products contributes to the positive experience along with the affordable price range. Sustainability standards easily attract the decision-making process of the customers. If the manufacturing of the product results in negative impacts on society then that product develops an adverse image in the mindset of consumers. If the products deliver quality value to the customers by maintaining sustainable standards then that product will become more creative to the people. Sustainable products which are manufactured by proclaiming sustainable features are cost-effective. The waste materials can easily be reused at cheaper price rates and when they are processed through innovative methods then they will cost less. Apart from this, sustainable products are having various benefits such as needs lower maintenance and along with that, they have a quality life cycle and are eco-friendly. 
Values of sustainable products for the organisation  
The manufacture of sustainable products is efficient in saving the expenses of the organisation. Moreover, it links the organisation with the protocols of the environment which will eventually develop the brand image; this can be explained clearly by the following points.
Cost-effective 
The easy accessibility of the waste products at cheaper rates will be much fruitful for the organisation to develop their products without spending much. Concerning this initiative, the leaders at Adidas Corporation are much stick to bind their products with sustainable materials. The fact has opined that half of the polyester content is used for the manufacturing of the products of Adidas in the financial year 2020 (adidas-group.com, 2020). Considering all the factors, Adidas has projected that, in the upcoming year 2024, the entire products of the company will be based on recycled polyester. This strategic concept has led to an immense boost to Adidas in terms of revenue of £ 8.79 billion in the first half (statista.com, 2021). This has moreover supported the concept that the use of recycled products will be much effect full to the company in terms of saving the cost.
Developing a sustainable world
With the large-scale production of sustainable products, organisations are scaling up their focus on the environmental aspects. The manufacturing of sustainable products has been done by effectively performing recycling operations. It means the waste and harmful materials like plastic wastes and polyesters gets recycled to frame a product which eventually reflects the proper utilisation of them. With the assistance of its scalable approaches and innovative ideas, Adidas group has initiated the suppression of the emission of greenhouse gases by 30% till 2030 and also attain climate stability by 2050 (adidas-group.com, 2021). This initiative of Adidas group has helped the company to influence several people and eventually it leads the brand to be more popular among the people. 
Values of sustainable products for the customers
The manufacturing of sustainable products also leads to a better life for the people. It will access them with the betterment of the quality as well as social factors. The effective usage of recycled products can circulate the waste material and hence the accumulation of them gets sorted out. This will be much beneficial for the community as it protects the environment from harmful effects. The values of sustainable products for the customers have been explained in the following sections.

Enables better quality 
The manufacturing of products via plastic wastes and with the implementation of polyesters is very much durable and has a long-lasting and durable lifecycle. The main reason behind this is that the internal framework of plastic is very much complex and the inter-molecular bonds are very much durable. This eventually leads the product to become more durable and strong. This ultimately helps the people by saving their money and also enables high quality. As per the effective campaign about recycled products, Adidas has successfully sold 6.56 million products to customers (statista.com, 2021). 
Lower Maintenance 
Recycled products need lesser maintenance than the other products as they are much more durable inside and have an outer layer that protects from damage. This feature has further evolved the consumer base towards recycled products. In addition to that, it also adds value to the customer as they are reusable also. With this feature, people have gained a positive response which could avail them with the benefits of reused products. Moreover, to meet customer satisfaction, 68% of the companies have started operating with the mission to accelerate recycled products and 9% are empanelling their business in it (Tiseo, 2020). 
[bookmark: _Toc90964356]Blog 6 - Implication of key marketing theories for effective communications
For effective attraction and retention of the consumer base, the organisation must make people aware of the products. Adidas needs to implement effective promotional strategies like the implementation of advanced digital marketing measures along with social media tools for effective promotion. Considering the factors of marketing 4p’s model, for effective selling, the organisation needs to identify the demands of the people along with the target audience before designing the products (Lahtinen et al., 2020). Relating this factor, to grade up the selling of recycled products, Adidas needs to drive the attention of the people more towards benefits of the sustainable product which can be done via social campaigns. 
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Conclusion 
The depicted report aims to highlight the concept of sustainability and its importance to the organisation performance and social welfare. In the depicted workpiece, the concepts related to sustainable development and product manufacturing has been widely discussed. Moreover, the concern about the environment and the communities are also been covered in the provided context. In that segment, the benefits of developing a sustainable product to the environmental aspects related to waste management along with societal benefits are highlighted. Framing the other aspects, the sustainability maintained at Adidas organisation with its innovation is discussed here. The innovation of making recycled products from waste material and the orientation of the Adidas program "Own the game" has been successfully highlighted. In addition to that, this assignment contains significant information about the scalable valuable which are been delivered to the organisation and the customers. Summing it all up, this assignment frames the overall fact that, use of sustainable products can lead society towards a progressive path. 
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