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Introduction
The purpose of this task is to be able to critically analyse and evaluate the personal ability to fulfil the main responsibilities of the leadership role using the context of established leadership styles and to also analyse the critical strategies for leadership in relation to others and to also plan for the leadership of change of an appropriate level of complexity within the working environment. It has come to light that the NHS is under an intense leadership challenge and intense pressure being criticised on their staffing vacancy challenges as well as increased demand on services where it has led to have challenges of meeting the financial and operating targets. The NHS is also under pressure based on a culture of blaming individuals and taking responsible roles. The main task of being a leader of the NHS has become even more complex taking into consideration the problems it is facing with employee management as well as increasingly high pressure of ill patients who are constantly being admitted due to the Covid-19 pandemic every individual is facing becomes extremely difficult to be able to achieve a task quite simply or even within a reasonable timeframe. As a result, within this report will be the key differences underlining the leadership and management roles as well as effective leadership styles within the NHS, effective leadership skills, leadership styles within the COVID-19 era and other emergencies and lastly, the ethical leadership will be discussed critically within this report.
The differences between leadership and management
Leadership is mainly about motivating individuals to comprehend and believe in the vision that has been set for the company therefore it’s a must to work on achieving the goals and objectives that have been set out for the company. As for management it is more about administrating the work to ensure the day-to-day activities are being completed and achieved as they should be up to standards of the company according to (The Difference Between Leadership and Management, 2018). Leadership can relate itself towards the motivational factors such as Frederick Herzberg’s motivational factors for instance which has a positive impact of motivation in the working environment of many business and work related environments and this relates to the hygiene factors and motivation factors which have been introduced by Frederick Herzberg himself as the hygiene factors cause an employee to work less if there isn’t any hygiene factors in place within the working environment whereas motivating factors will encourage an employee to work more harder if its present within the working environment according to (Expert Program Management, 2009). Management is more important than leadership because being a manager has more tasks and goals and objectives to maintain than being a leader of a team and being a leader of a team relates towards the objectives as motivation to motivate employees to do the task in the correct manner and follow their lead to maintain that an employee within the company/business don’t do their job in a poorly manner or not doing their work up to standard so as for the leader they obtain a higher pay rise, a better position a better reward scheme and more bonuses from the company which is a motivational factor towards other employees to try and obtain the same position by following the leader and their actions towards the given job role but as for the management is concerned the difference a management role has is to simplify the organisational structure and is to control the effective work division and specialization. Being a manager also concludes the effectiveness of achieving company targets, focusing on the existent customers, re-generate the accounts that have stopped trading with you, targeting profitable new businesses, to be business intelligent, and to increase the average order value, the are some examples of the objectives a manager would undertake within a retail business environment for example so majority of the roles are structured differently and are a lot more critical than a leadership role as there are more objectives to handle and manage according to (Das, 2019).
When investigated the importance of leadership it has been stated that leaders introduce changes and change doesn’t happen naturally if it was to change and if it did the world wouldn’t need leaders logically. So, leaders help individuals to fulfil their needs effectively and leadership establishes a personal connection with others and leaders resolve the conflicts that may occur within the business environment. Leaders also provide the guidance and guidance isn’t just about simply telling people what to do it’s more about explaining to employees and setting examples of establishing a clear vision and to improve morale so the importance of leadership has the ability to extend morale as well as creating a positive working environment for everybody within the working environment and so if this logic is used within the NHS for example would have a huge positive impact to NHS staff and how they battle severeness of the COVID-19 pandemic within the hospital working environment for the staff who take care of the ill patients so motivational factors help the staff a lot if that is looked into logically and the leaders are creating examples for the staff and the managers are managing such circumstances and objectives so that everything is well maintained and made sure that there wont be any implications within the working environment according to (Baker, 2022).
Effective leadership style within the NHS
The effective leadership style which should be used within the NHS should be the Democratic leadership style because the democratic leadership style involves treating every individual fairly within the working environment which gives every individual within the NHS working environment a fair opportunity to accomplish tasks as part of a team at their best which would rule out individuals and leaders being discriminatory towards one another and this can avoid the worst possible outcome of disbanding teams within the working environment which has serious consequences of a business or working environment to fail and collapse as a business, or any type of working environment or sectors which even help the public. The democratic leadership style is very important and has quite a few advantages and disadvantages which can positively affect and negatively affect the NHS. The advantages of the democratic leadership style are connecting people to their work, it works to promote the free flow of ideas, this structure encourages trust and respect throughout the team, democratic leaders place more of an emphasis on values and morality, leaders who use this style are seen as being more competent, it takes an open and honest mind to be a democratic leader, democratic leaders receive a more diverse set of ideas, it allows teams to develop more strength, this leadership style can create a robust vision for the future and it increases the amount of knowledge that is available to the team according to (22 Advantages and Disadvantages of Democratic Leadership Style, 2019). The disadvantages of the democratic leadership style however relates to requiring extra time to implement a decision, this leadership style in ineffective during crisis situations, this method relies on the expertise of the team to be useful, the emphasis of the leadership style can take a priority, democratic leaders must often deal with rejection, this leadership style can sometimes encourage workplace procrastination, it is very rare for a team to reach a consensus decision, there is always an element of uncertainty when using the Democratic leadership style, this leadership style does not always come with a clear definition, some leaders do not know how to correctly use this technique, the democratic style encourages no one to take responsibility for a bad idea and democratic leaders must know how to request information from others (Journal of Business Research Turk 2018). Overall, using the democratic leadership style within the NHS is most sufficient to be used within the NHS because individuals who work alongside a leader that has practice and still practices the democratic leadership style tend to form closer to each other because more supportive bonds with one another compared to leaders using other leadership styles. Team members are naturally connected to each other, and this is said because of their ideas and their feedback are very important to everyone within the working environment according to (Gaille, 2018). Lastly, the conclusion of democratic leadership style is one of the best practices to follow when implementing the democratic leadership style is to keep a record of every idea that a team suggests. It is almost impossible to utilize every approach or idea that could be suggested during a brainstorming session. By keeping track of each idea in some way, executives can keep track of possible solutions that could be useful in future situations.
Effective leadership skills within the NHS
The leadership skills have inspired many employees working within the NHS and this has really had a positive affect on the NHS overall and the purpose for this is to set directions for the employees and lead examples for all employees to follow and good team leading and skills are required in order to keep the NHS maintained in a good hygienic strategic way where the Frederick Herzberg motivational and hygiene factors play a big part in the NHS working environment where the importance of that theory and example is still followed in the modern-day era. Inspiring the shared purposes towards employees increase positivity towards attitudes and behaviour as well as actions and these purposes relate to valuing the ethos of a service, thinking about how to improve services and patient care, behaving in a way that reflects the principles and values of the NHS and acting as a role model which inspires other individuals to do the same according to (RCN Careers Resources: Leadership skills | Royal College of Nursing, 2022). Collective leadership skills also play a very important part within the NHS because you also become a inclusive and compassionate leader which is now very highly recognised as essential for delivering high-quality care and cultural changes throughout the NHS according to (NHS leadership and culture: our position, 2022). Leaders in today’s NHS operate in a climate of extreme pressure, which is exacerbated by high levels of leadership vacancies and leadership churn. The collaborative, inclusive and compassionate leadership skills within the NHS is also very important and is an essential to deliver the highest quality of care towards all patients who need all the care they can get from the supportive NHS nurses and are also able to tackle deep-seated cultural issues within the NHS including unacceptable levels of work-related stress as well as bullying and discrimination.
Leadership styles in COVID-19 era as well as other emergencies
In the new modern era now there has been significant changes to every individual’s life and they what that every person does things in other words because of the global pandemic that everybody has faced there have been many significant changes in people’s lives and there have been many significant changes and adaptations of the healthcare systems where some individuals have gained strong medical leadership to carry employees within the NHS for instance to follow their lead to help individuals who have been admitted to the NHS environment to seek medical help so a very good leader is required to show a good example and a lead for employees and trainees to follow in order to help patients more effectively and immediately if possible so the more staff the NHS gains the more effective it is towards patients lives to help one another so an example is set by the leader so that every person follows their lead and this is known as effective leadership according to (Warraich et al., 2020). Where compassionate and inclusive leadership is concerned it has been said that by putting the diverse leadership at the heart of their ICS workforce strategy, the NHS in West Yorkshire and Harrogate have stated that they will ensure that poor experiences within the working environment that are particularly high risk for Black, Asian and minority ethnic staff is to become a thing of the past which they claim will have a positive impact in the NHS making it a non-discriminatory working environment for the staff who feel they are not treated equally and is taken very seriously within the NHS known as equal opportunities for all staff from all backgrounds according to (NHS England » Compassionate and inclusive leadership, 2021).

The ethical leadership within the NHS
As for the ethical leadership is concerned with treating the followers fairly, to be setting an example towards other employees an individual can then actively manage the morality. This leadership style is most desirable within the healthcare sector where the most vulnerable are being cared for according to (What Are the Factors Affecting Ethical Leadership in the NHS? - Impact, 2019). The importance of ethical leadership relates to many factors such as the channel positive culture and ethical leadership is considered a pivotal in improving the confidence and most importantly the morale of the employees. Ethical leadership also optimizes the brand image for example the ethical leadership of an organisation is effective in showing the best of a brand as well as preventing bad PR and scandal when the whole organisation functions under the ethical leadership it then comprises a positive workplace culture and ensures loyalty and for any business this is very important that a business is led by ethical leadership and all employees are following both leadership and management according to (Bhasin, 2021). The reason why ethical leadership matters within the NHS is because it creates awareness amongst employees of the NHS and has the ability to shape their perceptions which in effect motivate them to act more responsibly within their personal lives and an enhanced individual trust within the working environment of the NHS help to motivate employees to believe that the company cares about their personal welfare as well as their community and the society at large according to (Tourigny, Han, V. Baba and Pan, 2018).
Task 2 part 2
Leadership skill I would use within the NHS 
The leadership skill I would use within the working environment of the NHS is honesty and integrity and this to me is very important because when it comes to leadership the aim of being honest is more about being transparent and open towards everybody within the working environment to allow all employees to be engaged within the same conversation and this also allows equal opportunities for every individual to have their say and to open up on issues which they may face within the working environment of the NHS which could then lead to problem solving in the correct and most efficient way as well as making the most appropriate decisions in order to resolve any issues there may be and this really allows every individual to communicate more effectively with one another with a team to talk to which has the ability to reduce work related and out of work related stress which in all honesty a lot of individuals face and this is especially within the working environment of the NHS as there has been a lot of pressure and even more pressure with the global pandemic of the COVID-19 which has affected majority of the population around the world and this can help motivate employees to speak up about their thoughts with managerial and leadership staff which they can trust in order to seek support with issues they may  be facing and this is the key importance of the honesty and integrity skill for managers within the working environment of the NHS. It has also been said by a well-known source that the being honest and using integrity within the working environment has the ability to make a working environment a much better place for individuals and can also be used as a motivator factor to problem solve and be able to reach good decisions as well as delegate work to team members strengths and weaknesses and being able to recognise your team members strengths can help to create a positive workplace environment and mainly ensure that tasks get completed in a timely and professional manner according to (Mayhew, 2019). In order to be a great and successful leader within the NHS and any other business environment I believe would take a lot of courage and perseverance in order to be a successful team leader and this will also involve pursuing your passions and it is a well known fact that a person cannot become a leader if you are heading in the wrong direction of your career and if a person has the ability to be a very good listener and be able to observe and be determined to become a leader you will have to be great and on point with your listening and observing skills and a successful leader should also set out an example for individuals to follow and maintain in order to drive towards succession and being organised is a big thing and is very important in the modern-day working environment because without being organised its harder to resolve matters and an individual wouldn’t be certain where to start from and what has to be accomplished within a timely manner and lastly, sympathy is a big role to play also, showing sympathy to employees and every individual shows that you understand and acknowledge what the other person is telling you or trying to tell you and your task is to help in the best possible way according to (Green, 2022).
Personal styles and leadership abilities
The personal styles which relate to me is to be able to think critically where I make sure that I have thought about my decision before I provide my decision and think about my answers before I give them in case I have provided inaccurate information I will be critical to towards the decisions I undertake which will involve more research which I would do in order to be more specific and relate more my answer more to the topic I have involvement in so that I am understood by the listener and I believe that this is important because it relates to effective communication between an individual or a group of individuals and this itself opens barriers for not only effective communication but also what I am doing along with the reason why I am doing it which is a problem-solving and decision-making technique and I will also express what I’ve watched and what I am thinking along with how I feel which then relates to understanding and engaging efficiently towards one another. The history that I have with my personality styles relate to an outgoing task-orientated personality that is quick to act (choleric) and an outgoing people-orientated personality that is quick to act (sanguine) as well as a reserved people-orientated personality that is slow to act (phlegmatic) and a reserved task-orientated personality that is slow to act (melancholic) these are known as personality styles. A personal style would refer to a person’s way of being able to express myself and that is whether in a writing style, through clothing or even a style of architecture. As a brief summary integrity is very important and is often seen as being very honest but in some cases it can even mean standing by a set of values which is important in the NHS and is a great leadership skill to use and be able to use as well as relationship building or team building which requires a leader to build and maintain a strong and collaborative team of individuals working towards the same goal and having the ability to problem solve and make accurate decisions are good leaders which they can handle efficiently as possible when a tough time is to arise which is the exact way that the NHS is surviving at this moment of time and having dependability being a dependable person relating to people that can trust and rely on yourself and a dependable person follows through on the plans and keeps their promises also which is how the team NHS have coped during the COVID-19 global pandemic in immense pressure and are still standing supporting one another.
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