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Task 1
Introduction
Delta by Marriott, part of Marriott Bonvoy is a globally recognized hotel brand, known for its commitment to delivering seamless, efficient, and high-quality hospitality services. As part of the Marriott International group, Delta hotels emphasise guest satisfaction, operational excellence, and innovation in service delivery. (Marriott Bonvoy, 2025) With a strong presence in various markets, Delta by Marriott upholds values of integrity, inclusivity, and sustainability, ensuring both guests and employees experience a welcoming and dynamic environment. (Marriott International, 2025) To maintain these high standards, Delta by Marriott is seeking a skilled Hotel Manager to lead operations and drive excellence in service quality. The role requires a dedicated professional who can oversee daily hotel functions, enhance customer experience, and optimise operational efficiency. (Boella & Goss-Turner, 2020)
Job Advertisement 
Position Title: Hotel Manager
Location: Swansea, Wales
Salary: Competitive, based on experience + benefits
Job Type: Full-time
About us:
Delta by Marriott is a leading name in the hospitality industry, committed to delivering world-class service with a seamless guest experience. We are seeking an exceptional Hotel Manager to lead our team, drive operational excellence, and maintain our reputation for outstanding hospitality.
Responsibilities
· Oversee daily hotel operations, ensuring high service standards and efficiency.
· Lead and motivate staff, fostering a positive work environment.
· Monitor budgets, financial performance, and profitability.
· Ensure exceptional guest experiences, handling feedback effectively.
· Develop and implement marketing strategies to drive occupancy.
· Maintain compliance with health and safety regulations.
Requirements
· Proven experience in hotel management (minimum 5 years).
· Strong leadership, problem-solving, and decision-making skills.
· In-depth knowledge of hospitality industry trends and guest service excellence.
· Financial acumen and ability to manage budgets.
· Excellent communication and interpersonal skills.
· Degree in Hospitality Management or related field (preferred).
Benefits
· Competitive salary and performance-based incentives.
· Career growth opportunities within the Marriott network.
· Employee discounts and benefits package.
· Supportive and dynamic work environment.
How to Apply
Interested candidates should submit their CV and cover letter to john.doe@marriott.com by 31st of March 2025. (Marriott Bonvoy, 2025)
PESTLE
Hiring a highly skilled and quantitatively proficient professional in the hospitality industry presents a unique challenge, particularly at Delta by Marriott, where excellence in service, operational efficiency, and compliance with industry regulations are paramount. Recruitment in this sector is shaped by several external factors, necessitating a strategic approach to workforce management. (Marriott International, 2025), (Pasovych, 2025) Ongoing HR issues
in the hotel industry, many of which are closely related to the PESTLE elements influencing Marriott's labour strategy.

Political
Marriott must continuously navigate government policies on employment rights, minimum wages, and workplace protections to maintain a compliant and competitive HR strategy amid ongoing labour instability in the tourism industry. Particularly for senior leadership positions like an Hotel Director, Marriott's HR department must integrate sustainability and diversity into recruitment while addressing challenges like pay, labour regulations, employee well-being, and technological improvements.
Economic 
Hospitality has the reputation of low pay and job insecurity. Marriott must offer competitive salaries to attract and retain high-calibre staff while balancing cost pressures. Global economic instability impacts staffing budgets, employee benefits, and hiring decisions. Marriott’s HR strategy must align workforce costs with financial performance. (Baum, 2007)
Social
Career growth opportunities in tourism remain limited thus, to attract a Hotel Director, Marriott must emphasise career development programs and leadership pathways.
The hospitality sector has long been criticized for long hours and intense workloads. Marriott must implement HR policies that improve work-life balance to maintain staff morale and performance.
Technology
Marriott must hire HR professionals skilled in technology-driven recruitment, workforce management, and data analytics as thew role of automation and AI in hospitality increased. (Baum, 2007)
Marriott can combat skill shortages by implementing e-learning platforms, AI-driven training modules, and performance-tracking systems for employee development.
Legal
Given the obvious absence of regulation enforcement in the tourism industry, Marriott must guarantee fair hiring procedures, adherence to labour laws, and anti-discrimination policies in both recruitment and management.  Making sure that leadership is diverse is a major HR concern. When recruiting senior executives, Marriott must comply with diversity regulations and corporate social responsibility (CSR) programs.
Environmental
Marriott’s HR must integrate eco-friendly workforce policies, including sustainability training and green employee benefits due to the growing concerns about sustainability in tourism jobs (Baum, 2007)

Task 2 

Onboarding Process
The onboarding process for a new Hotel Manager at Delta by Marriott is crucial for ensuring they integrate seamlessly into the company’s culture, understand operational procedures, and establish strong leadership within the team. (Narayansany & Isa, 2021)
To ensure a seamless transition for new employees while aligning them with organisational goals, it is essential to consider the 4 C’s of effective onboarding: Compliance, Clarification, Culture, and Connection—as a structured framework for integration and long-term success. (Heijmans, 2025)
Pre-boarding (before the start date)
Formal Welcome Package
The new Hotel Manager will receive a formal welcome package before their start date, which includes important company policies, Marriott's values, and job expectations. 
IT & System Setup
IT and system setup will be conducted, providing the new manager with login credentials for Marriott’s internal platforms, property management systems, and HR tools. (Crail & Haskins, 2024)
Introduction to Leadership Team
Additionally, the new hire will have a virtual meeting with the leadership team to introduce them to key stakeholders and outline strategic expectations. (Kirchner & Biniecki, 2024) Performance metrics, including guest satisfaction score (GSS), revenue per available room (RevPAR), and employee engagement levels, will be reviewed to provide clarity on expectations. Furthermore, the manager will attend leadership meetings in collaboration with regional Marriott executives to align with corporate expectations. (Crail & Haskins, 2024)
Employee Development Strategies
Once the new Hotel Manager has settled into the role, a structured development plan will be implemented to ensure continuous growth and performance improvement. This will include participation in Marriott’s "Leadership Excellence Program," which focuses on strategic hotel operations, financial acumen, and people management. (Marriott Careers, 2023)
Cross-training in multi-property management will also be provided to prepare the manager for future promotions. (Marriott Careers, 2025) The manager will be encouraged to enrol in Cornell’s Hotel Management Executive Courses to further their education in revenue management and digital marketing in hospitality. (Anderson et al., 2009) Membership in industry organizations, such as The Hospitality Sales & Marketing Association International (HSMAI), will be offered for networking opportunities (HSMAI, 2025).
Additionally, a 360-degree feedback system will be implemented, where employees, peers, and superiors can provide performance insights. Monthly coaching sessions with Regional Directors will help refine leadership and problem-solving skills. (Bajaj & Sawant, 2023)
SWOT Analysis
Strengths
Comprehensive, structured onboarding and rotational training ensure the manager is well-prepared for operational challenges. Leadership exposure and direct mentorship from senior leaders facilitates career progression within Marriott International. (Jyoti & Sharma, 2015)
Industry Best Practices where the training includes benchmarking against top-performing hotels to drive operational excellence.
Weaknesses
The onboarding process can be time-intensive, often taking months to complete, which may delay the manager’s full productivity. (Trisca, 2024) The structured nature of corporate training programs may also present limited flexibility, as they do not always adapt to individual learning styles. Additionally, resource constraints can arise, as advanced leadership programs and external executive courses require significant financial investment.
One major issue is the slow and inefficient transition process, which delays decision-making and execution, ultimately affecting business performance. Many organisations adopt a "sink-or-swim" approach, leaving new executives to navigate their roles with minimal structured support, increasing the likelihood of failure. 
Additionally, while companies often claim to have onboarding programs, these tend to focus only on administrative tasks such as paperwork and compliance training, rather than addressing critical aspects like cultural and political integration.
Another weakness is the lack of senior management involvement, which means new executives do not receive the guidance needed to overcome key challenges. As a result, poor onboarding can damage an executive’s reputation within the organisation, making it harder for them to establish credibility and effectively lead their teams. (Byford et al., 2017)
Opportunities
Technology-driven development through digital learning platforms and AI-based performance tracking can enhance training efficiency. (Ikhsan et al., 2025) Marriott’s increasing emphasis on sustainable operations provides an opportunity for the manager to take on a leadership role in corporate social responsibility. Cross-property promotions further support career progression by offering exposure to multi-property management. (Marriott International, 2024)
However, several threats persist. The hospitality industry faces high turnover rates, making talent retention a significant challenge even after onboarding. The growing role of automation and AI in hospitality also demands continuous adaptation in management and data analytics. (Baum, 2007) Additionally, the competitive job market poses a risk, as other hotel brands may attract Marriott’s talent with higher salary offers. Market disruptions, including economic downturns and fluctuating tourism demand, could further impact budget allocations for ongoing training and development initiatives. (Marriott International, 2024)
Conclusion
A well-structured onboarding process ensures that a new Hotel Manager at Delta by Marriott is seamlessly integrated into the organization, understands corporate culture, operational excellence, and leadership expectations. However, onboarding alone is not enough. Implementing strategic development programs such as leadership training, technology-driven learning, and networking opportunities ensures long-term career growth and company loyalty. (Byford et al., 2017)
Through a SWOT analysis, it is evident that Marriott must continuously enhance flexibility, invest in leadership pathways, and innovate training methods to overcome industry-wide challenges like high turnover and competitive job markets.
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