30 minutes, in-class discussion:   Globalising HR

How effective global HRM impacts on the success of an organisation's international operations

The effect of international operations and activities on human resource management (HRM) is enormous. Equally, effective international HRM (IHRM) - which focuses on managing an internationally mobile workforce - and global HRM - which is concerned with managing international HRM activities through the application of global rule-sets - can make a major contribution to the success of an organisation's international dealings.

The key drivers for international operations are: 

· maximising shareholder value - whether implicitly or explicitly stated 

· forging strategic partnerships - with similar organisations, groups or suppliers 

· creating core business processes - driven by business needs 

· building global presence - to be visible in the market place.

Organisations may exhibit several of these drivers at the same time.

The key delivery mechanisms for HRM are:

· e-enabling HRM - using new information and communications technology 

· knowledge management - to exploit the internal knowledge stock 

· cost-reduction/HR affordability - offering cost-effective solutions 

· creating centres of excellence - avoiding replication and duplication of effort

Organisations may have to work on several of these issues at once.

Global HRM activities tend to fall into one of three main categories:

· transactional 

· capability development 

· business development.

QUESTIONS:

Are the ‘key drivers’ correctly identified?

Are there more?

Are the ‘key delivery mechanisms’ correctly identified?

Are there more?

