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[bookmark: _Toc224701281]1: Written Report
[bookmark: _Toc224701282]1.1 Introduction
A managerial worker in the UK health and social care sector is a professional who must ensure that the healthcare service is efficient and effective (Al Salmi et al., 2024). The reason why this role has been chosen is that it is relevant in healthcare system management and the enhancement of patient outcomes. Managers in the healthcare sector are critical in aligning the parts of staff, resources, and services in organisations like the National Health Service (NHS) (Jones et al., 2022). In this report, I will initially define a healthcare manager and his/her role and duties. It will subsequently go on to assess three core competencies needed in the position and lastly go on to discuss methods of enhancing these competencies in the workplace.
[bookmark: _Toc224701283]1.2 Background to, and description of, Healthcare managers
The healthcare managers have the role of providing day-to-day guidance to healthcare organisations, such as hospitals, clinics, and care centres. Their primary responsibility is to make sure that the services of healthcare are provided efficiently with the assistance of high levels of patient care. This involves supervising the healthcare, arranging budgets and adherence to healthcare rules (Al Salmi et al., 2024).
Coordination of staff and resources is one of the most vital duties of a healthcare manager in order to deliver services. They need to make sure that physicians, nurses, and other support staff collaborate effectively to deliver quality care. Healthcare managers also track the performance and make improvements where needed to improve patient outcomes (Almogry et al., 2024).
This role comes with a number of skills that need to be performed well. These are leadership, communication and decision-making skills. The teams have to be managed by the leadership, communication with the staff and patients is required, and the problem-solving issues and resource management are to be handled through decision-making. These are fundamental skills that are essential to the smooth running of healthcare services and satisfaction of patients (Ellis, 2021).
[bookmark: _Toc224701284]1.3 Skills assessment of the competencies required of Healthcare managers
Leadership is one of the most significant skills that a healthcare manager needs. Leadership is also required since healthcare managers have the mandate to mentor and inspire teams to accomplish organisational objectives. Good leadership will make sure that employees are efficient in their tasks and have good standards of patient care (Eid Alsalhi et al., 2024). As an illustration, a healthcare manager in a hospital will be required to lead the teams in a high-pressure context (i.e., in case of emergencies or insufficiency of personnel). Absence of effective leadership will result in disorganisation of staff and subsequent decrease in efficiency and possible patient safety risks (Huang et al., 2024).
Another skill that healthcare managers should have is communication. Reasons why this skill is vital include that the managers should communicate effectively with the staff, patients, and other stakeholders. Communication can be used to make sure that instructions are comprehended, and there are few mistakes that can occur. On a personal example, healthcare managers should provide clear explanations to the staff when introducing new policies in order to comply. Lack of effective communication may result in miscommunication, lack of staff performance and lack of patient satisfaction. As such, effective healthcare operations require good communication skills (Ahmad et al., 2025).
It is also a very important skill in healthcare management in decision-making. Healthcare managers should make significant resource distribution, staffing, and service delivery decisions. To a large extent, the decisions directly affect patient care and organisational performance (Yinusa & Faezipour, 2023). An example is the allocation of the limited hospital beds, which should be planned and prioritised. Inefficiencies, higher costs, and poor patient outcomes can be caused by poor decision-making. Consequently, informed and timely decision-making is the key to making healthcare services effective (Cottrell, 2021).
[bookmark: _Toc224701285]1.4 Improvement strategies for the skills
Professional training and development can be regarded as one of the effective means to increase leadership skills. The managers in healthcare can also take leadership training programs and workshops to enhance their skills in team management and handling of complex situations. The programs offer life situations and knowledge which are practical, and this enhances leadership skills. As an illustration, managers can be trained to learn how to motivate employees and how to resolve conflicts through the use of leadership training. The reason why continuous professional development is important is that the environment in healthcare is a dynamic one (Eid Alsalhi et al., 2024).
The second strategy is the practice and feedback of communication skills. Improvement of the communication process can be achieved through the management of healthcare managers involving themselves in frequent discussions with the staff and getting feedback on their communication. Both verbal and written communication can be enhanced through the help of training programs and workshops as well. For example, one of the lessons that managers can be taught is how to provide proper instructions and to be attentive to the complaints of the staff. Enhanced teamwork and minimised misunderstandings in healthcare organisations can be achieved through improved communication (Meneses-La-Riva et al., 2025).
Experience and data-driven strategies can help to improve decision-making skills. The case studies and past decisions help healthcare managers to learn the best practices in various circumstances. Accuracy and effectiveness can also be enhanced with the help of data and evidence to support decisions (Sai et al., 2024). Indicatively, patient data, when analysed, can enable managers to distribute resources better. Additionally, some considerations about previous decisions enable the managers to learn and make better decisions in future.
The significance of these strategies lies in the fact that they enable healthcare managers to acquire the required skills to discharge their duties. Through better leadership, communication, and decision-making abilities, healthcare managers have the opportunity to improve the quality of services and guarantee improved patient outcomes.
[bookmark: _Toc224701286]1.5 Conclusion
Conclusively, healthcare managers are very instrumental in the delivery of healthcare services within the UK. They are in charge of staff management, coordination of resources, and patient care enhancement. The leadership, communication, and decision-making were found to be the necessary skills needed in this job. The importance of these skills is that they directly impact the performance of the staff and patient outcomes. Moreover, these skills could be improved with the help of such strategies as training, feedback, and experience. Overall, these skills should be developed to provide high-quality healthcare services and ensure effective healthcare systems.
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