SWOT Analysis Exercise

Drummond Logistics
Drummond logistics was started over 40 years ago by Alan Drummond a former transport manager.  Initially the business delivered agricultural products to local farms.  Continued expansion followed for the next 20 years, which saw the business develop into a transport and distribution company.  About 10 years ago a large warehouse was built to add storage to the company portfolio.  The warehouse has since undergone numerous extensions.

Today Drummond’s employ 250 people operating a modern fleet of vehicles.  Current business includes two large contracts with high street retailers, managing distribution operations for a major UK based automotive company.  Recently the company has moved into bulk transportation where growth is slower.  Shortage of drivers has not helped, and the company’s average age of its drivers is over 50.  International business has struggled to grow, and Brexit has hit this area hard not helped by fierce European competition.

The board of directors have highlighted several areas for serious action.  These are: -

1. Driver shortages
2. Identifying new markets
3. Succession planning
4. Impact of legislation
5. New areas of activity using existing facilities
6. Operational efficiency
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