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The housekeeper is a process of maintenance and cleaning employee who has been working either in a business setting or in private houses. Housekeepers have also been cleaning the private and public facilities clean and adequately (Singh and Jaykumar, 2019). Therefore, an appropriate and effective housekeeper mainly possesses different vital characteristics and skills, including hard and hard skills. A deeper understanding of the skills will further help the housekeeper secure a job in their domain (Marneros et al. 2020). Moreover, housekeeping skills are the abilities that help the housekeeper and maid enhance their job skillfully. These skills include communication with customer service and other dependent responsibilities that have also been helping the housekeeper to strengthen their goals and adequacies.
Moreover, housekeepers have different duties and responsibilities, such as changing the bed sheets, making beds, sweeping and mopping the floors, dusting the surfaces, cleaning the light fixtures and other inadequacies (Whiting and Symon, 2020). Rather than this, arranging the floor, bedroom materials, and other areas are the prime duties of the housekeeper. In order to complete these tasks adequate housekeeper needs different skills, such as:
Time management skills 
Housekeeping mainly works in a group or alone, and it is necessary to understand time management skills to complete adequate tasks on time and focus on this skill; specified tasks can be done in adequate time and manner (McMunn et al. 2020). In order to avoid the task's delays and complete the tasks in adequate time and manner, the housekeeper needs to focus on the timely arrival and complete their duties adequately within a time frame. 
Communication skills 
The housekeeper needs to interact with guests in hotels and other business hubs. These practical communication skills further help the housekeeper behave adequately and appropriately with others, which further helps to enhance the reputation of the brand of the hotel (Haupt, 2020). Moreover, the housekeeper can provide different personal services to their guests with practical communication skills, such as towels, soap, toilet paper, and other kinds of products. 
Attention to detail
Housekeeper has been providing different benefits from being detail-oriented as it enables them to be effective in their profession. Therefore through organising the various agencies and household objects, the housekeeper needs to focus on cleaning floors and windows. Through this, proper attention can be provided (Tra, 2020). Moreover, housekeepers can be more responsible through adequate skills and competencies, and other work related to cleaning aspects can further be managed through this.  
Flexibility 
Flexibility is another skill that housekeepers need to enhance their competencies as they need to behave appropriately. Moreover, it has also been observed that housekeepers need to focus on a different daily schedule because they require flexibility (Tanković et al. 2020). It is a common phenomenon that housekeepers need to work late at night or they need to work in the early morning. Therefore, adaptability is required for the housekeeper, and it will also help to earn more money. 
Interpersonal skills
Housekeepers need to focus on adopting interpersonal skills as they mainly engage with clients frequently. Therefore, through their interpersonal skills, housekeepers can provide adequate interpersonal duties and qualities such as collaboration with others, maintaining dependencies and accountability (Tanković et al. 2020). Moreover, housekeepers depend on the instructions they are taking, and through enhancing interpersonal skills, confusion and irregularities with the hierarchies can be eradicated.  
Honesty and customer service
With appropriate customer service capabilities, the housekeeper can maintain the factors adequately and having appropriate customer service skills will lead to success for the housekeeper (Ntalakos et al. 2022). Therefore, the enhancement of this skill further helps them in their career, and it is also required for the housekeeper to enhance their work performance in order to impress an employer. The enhancement of dedication will help to provide adequate customer service. Irrespective of this, maintaining honesty and accountability helps build an adequate career. Housekeepers can make any kind of mistake, such as breaking a glass or even damaging the cloth of the guest. However, they need to take responsibility for their errors, which will help them promote success.  
Rather than these specific skills, the housekeepers need to focus on the hard skills and hard skills are also required to promote their job success. Therefore, the maintenance of professionality and adequacies can further be possible through hard skills, and they can also conduct any given tasks after acquiring such skills. Moreover, the hard skills of the housekeeper include the factors related to sweeping, deep cleaning, window treatment, cleaning, dusting, bathroom and bedroom cleaning, infection control, polishing and other factors. Moreover, by remaining constant, housekeepers can provide adequate support to their customers and enhancement of attention can further be ensured. 
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future?

	What measures would you introduce to improve team effectiveness?


	Do not disturb

	This has happened as the guests have used do not disturb modes, and for this, housekeepers have not disturbed other guests, and the person has also failed to comply with the provisions. 
	We will apologise to the guest and will focus on the aspects that the housekeeper will not do such things in future, 
	 The hotel management team must focus on the hotel's check-in and check-out policies as it hampers business perspectives (Teng et al. 2020). These redundancies can be eradicated by focusing on the adequacies of hotel rules and regulations.  
	 Proper training will be provided to guests so that these kinds of mistakes can be mitigated in future and the guests will not be harassed from the hotel's end. 

	In adequate time-management 


	 The housekeeper needs to focus on the time of check-in of other guests, and due to inadequate time management, the hotel housekeeper has been unable to clean the adequacies.  
	Housekeepers need to manage their time so that adequate time management training will be provided shortly. Therefore, the housekeeper will clean the room, and they ask their guest to wait to a certain extent.  
	Time management is a common issue; the requirements can be mitigated through adequate training and developing time management skills. Moreover, it is identified that responsibility is a common phenomenon in fulfilling the needs of different persons. Therefore, the enhancement of responsibility will help the housekeeper mitigate such mistakes.  
	Team effectiveness can be enhanced by setting goals, and timely completion of the goals can further strengthen the team members' success. 

	Issue of miscommunication 


	 Due to miscommunication among housekeepers, the adequacy of cleaning has been raised. It is identified that the housekeeper still needs to clean the room, and various issues have been submitted. 
	 Now, I will focus on cleaning the room immediately, which will help recover the brand's reputation. 
	 Moreover, the hotel manager needs to focus on providing good communication training programs; proper communication can help eradicate this issue (Cheng et al. 2020).  
	 Providence of adequate training related to the eradication of the communication gap can further help the housekeeper to avoid repeating that kind of mistake. Moreover, team effectiveness can be promoted by identifying the client's needs and requirements, and in this case, client satisfaction can determine the factors related to the enhancement of services. 

	Issues related to duties and responsibilities 
	Proper support can be provided by identifying the needs and protocols related to duties and responsibilities. However, in this case, the housekeepers have failed to comply with the duties, so the client's room needs to be adequately cleaned.  
	In this case, the housekeeper will immediately focus on cleaning the room as the guests have lodged a complaint against them and through focusing on the different particulars related to the duties and responsibilities of the housekeeper through that, proper cleaning support can be provided. 
	Duties and responsibilities are crucial phenomena, and eradicating this kind of mistake can be possible through complying with the duties and responsibilities. The housekeeper must complete their tasks by the deadline, such as dusting, mopping floors, washing dishes, properly ironing bed sheets, sweeping the trash cans, dusting shelves and many more. 
	Team effectiveness can be promoted by building healthy relationships among team members. It will further help the housekeeper to engage themselves in the additional work, and through different kinds of measurement, the person can adequately promote the factors of effective communication and duties and responsibilities. 

	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future?

	What measures would you introduce to improve team effectiveness?





Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.

	· Compliance with suitable clothing 
· Avoidance of Heavy physical work (Olimovich et al. 2020)
· Beware of the emergency exits  

	Training Notes: All the housekeeper needs to focus on compliance with suitable clothing, as wearing tight clothing with different big buckled belts and zips or different jewellery can damage the factors related to the work environment. Therefore, by enhancing dresses, the housekeeping team can quickly move around the floor and provide effective service to their customers. Rather than this, carrying heavy things such as vacuum cleaners or other particulars needs to be avoided, and in case any requirement has been raised, the person needs to take help from the other person. Moreover, it is also identified that the housekeeper needs to focus on the health and safety requirements, and identification of the house fire evacuation plan is required. Moreover, a housekeeper requires proper training on the aspects of control of security and fire alarms so that emergency aspects can be controlled adequately. It is also helpful for the housekeeper to focus on the requirements that help maintain hotel security. Moreover, the housekeeper can perform their duties precisely by avoiding the heavy workload. 

	· Maintenance of equipment and buildings is required
· Compliance with other health and safety procedures (Indrayani et al. 2022)
· Providence of adequate employee surface

	Training Notes: The housekeeper needs to focus on maintaining adequate buildings and other equipment, including the factors related to sanitary facilities. Therefore, it can further be stated that organisational enhancement can be possible through compliance with health and safety protocols. After the pandemic, every hotel needs to maintain adequate particulars such as compliance with government protocols, sanitisation of every place and many more. Therefore, with prior training from the housekeeper, a person can perform their role and the hotel manager adequately by giving feedback to the housekeeper, and their essential component can be protected. Rather than this, the housekeeper needs to focus on the information related to lost items. If the guest leaves any personal items in the hotel room or on the floor, the housekeeper must recover them adequately and provide information immediately to the managers. Therefore, the floor manager must provide training to the housekeeper in terms of the lost and found policy. However, it will help in the enhancement of brand reputation properly.
On the other hand, inventory training is needed for each hotel housekeeper as an accurate count is required. Therefore, the staff will be trained in inventory as there is no damaged, lost or stolen item. Moreover, pillows, towels, blankets, and hangers must be counted daily as these are the permanent fixtures of the hotel.    

	· Identification of an adequate environment on the hotel floor 
· Needs to be careful on the different kinds of surfaces 
· Needs to maintain safety protocols in the case of working from a height 

	Training Notes: the housekeeping manager needs to focus on enhancing adequate support and room so that potential sharp edges can be eradicated and health and safety protocols can be managed and promoted. A clean and dry environment on the floor not only helps attract customers but also provides a safe environment for the housekeeper. Furthermore, safety protocols must be followed when cleaning hotel rooms, as there are edges in the corners that can damage their body. Moreover, the floor manager of the housekeeper needs to focus on enhancing health and safety protocols and reducing slippery things from their surface. Sometimes, the floor manager must improve the aspects related to scanning the room through that different scanning aspects can be reduced. The hotel manager must enhance the protocols associated with working from different heights. In this case, the manager needs to provide adequate materials to their housekeeper to reduce the health and safety aspects, and through this, adequate protection can be reduced. In this case, the person needs to focus on the aspects related to the providence of a solid ladder. In the case of other health and safety protocols, compliance with government rules and regulations is required. Therefore, extra care must be provided in the case of marble flooring, polished wood, outdoor areas and other aspects; the housekeeper must buff, scrub and mop the selected location from time to time. 

	· Health and safety protocols need to be maintained during the electricity working. 
· A housekeeper must only touch the electric equipment with prior knowledge (Stone  and Bryant, 2019)
· Damage cables must be avoided, and never mix the water with electricity.

	Training Notes: It is further required by the housekeeper to comply with the electric health and safety. When using electricity, necessary protocols must be followed as housekeepers need to gain more knowledge. After finishing the work, it is essential to focus on the plug and sockets and remove such particles when handling water or cleaning the room. Therefore, the damaged cables need to be changed, as a person must not use the thread that has been damaged. Rather than the health and safety protocols related to electricity, the housekeeper needs to focus on clear walkways as there is a need for communal passing areas, and a person must not leave the equipment in unnecessary places. 

	· It is necessary to focus on the recycling scheme. 
· Using gloves and other safety things is also required (Liow et al. 2022)
· Chemicals need to be avoided 

	Training Notes: The housekeeper manager needs to focus on the different health and safety particles of waste and litter management. Moreover, it is also required for the housekeeper to focus on using gloves and other particles through that hygienic and safety protocols can be maintained. During handling hazardous substances, the proper procedures need to be followed. Moreover, waste management is the protocol that every hotel must follow, and in this case, the housekeeper can play an adequate role in the enhancement of maintenance of hygienic protocols. Therefore, housekeeper needs to focus on disposing of chemical as they can hamper the environment of hotels, and through implementing the waste disposal facility, chemicals can be eradicated from the surface area or other particles. Appropriate knowledge must be provided to the housekeeper in terms of biohazard materials, and through this, proper adequacies can be maintained. 
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