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[bookmark: _Toc17334164]Introduction
The relationship among the employees plays a significant role in performing the overall activities of the organisation. Based on the level of relationship, the employer could offer tasks to the other employees and get feedback from the employees properly.  The performance of the employees is dependent on their knowledge base and how we can use their resources to achieve organisational success. The employers try to improve relationships with the employees so that they can encounter their problems and find possible ways to improve the level of performance from their contribution. By using different types of development vehicle the organisation could improve the development needs of the employees and achieve the targeted goals and objectives from the contribution of the employees. The later part of the report covers how the organisation uses different types of development plans to improve the development needs of the individuals and provide appropriate feedback to them regarding their performance in the job.

[bookmark: _Toc17334165]Company Profile:
For the purpose of the analysis of the report, the Barbary Restaurant is selected as it is a medium-sized organisation. The restaurant is currently situated in Town centre of Reading. This is considered as one of the most successful restaurant business because of its quality products and services to the customers. The restaurant offers a wide variety of menus for its customers. The customers can reserve for the foods by using the company’s own website. There are a variety of segments from which the organisation could get benefits if they could properly develop the employees and provide the proper authorities and responsibilities in the Barbary restaurant.


[bookmark: _Toc17334166]1) Provide a critical assessment of the potential benefits and the individual of personally developing individuals in the workplace.
In a business like The Barbary, Human Resource managers usually use different practices to develop the employee. The practices may have the basis for productivity increase in both employee and employer as to employee development (Carr, 2009). And there so many benefits from those HR development practice and training. 
[bookmark: _Toc17334167]Personally developing individuals through different Human Resources practices
The Barbary can apply different Human Resources practices to develop workforces in a different department. These practices applied in employee development can be benefited for both The Barbary and the individuals worked as an employee in the company (Taylor et al., 2017). Participative management welcomes great ideas and thoughts in the business activities for Human resources development. 360-degree performance analysis and feedback system also increase innovative ideas for business purposes. Rewarding good performance generates the motivating environment in the working system of The Barbary. Hiring the right people in the right position providing employee security in all aspects of their profession will benefit the company. More on these practices and benefits from the practices can keep a place for discussion as like as followings.
[bookmark: _Toc17334168]Increasing some positives attitudes in the business environment
Non-trained and underdeveloped employees are not so concerned about the image and profitability of the farm they are working. But when they are trained up and developed, the employees of The Barbary like other company will increase their morale, motivation and willing to adopt new technologies as well (Seibert et al., 2016). There are different results and consequences are discussed in the training courses and developing approaches. The positive behaviours by the employees in The Barbary will bring about the good for both the employees and the employers. For example, the employee will get opportunities to show their creativeness and participating behaviours to the management of The Barbary, on the other hand, process efficiency and business model development will bring a good image for the organization. Thus these increasing and efficient factors will increase total annual sales and profitability of the company like The Barbary.
[bookmark: _Toc17334169]Decreasing some negative attitudes in the business environment
There are different negatives factors and attitudes in the business environment like the business of The Barbary. Before the employee training and development measures are taken by the business farm like The Barbary, some negative attitudes such as increased employee turnover, less creativity and so on are much more harmful than the after training and developing the employees (Armstrong, 2012). Unskilled and probationary employees are not as creative and innovative as the skilled ones. After developing the employees of The Barbary, the employee will reduced turnover ratio. They will be more organization oriented as to the objectives and visions. They will tag their personal life with The Barbary’s objectives. The previous inability of self-managing and motivating will increase after developing the employees. Inefficiencies in the working pattern and ineffectiveness in the employees’ working capacities are increased after doing development training (Rodriguez et al., 2017). Thus the negatives factors are reduced one by one by developing the employees of The Barbary.  
[bookmark: _Toc17334170] Developing a Participative management style and great ideas-thoughts
This type of HRM practice is basically employee-oriented. Here the employer discussed with employee to take a decision. That is why the employee works with a happy mode which increases the productivity of the business firm like The Barbary. Along with the increasing productivity of business activities, employees are able to increase different working attitudes positively. The employees are also able to develop the intrinsic meaning of performances and knowledge sharing. This tactic develops employees and The Barbary in growing great thinks and thoughts in working behaviours. Besides great ideas and thoughts of HRM practice denotes the theme of innovation (Bee and Bee, 2011). The innovative ideas and thought are to be welcomed. By the way, the new ideas and thought help the business firm to launch a new product and new business model that may increase the profitability of the business firm like The Barbary. In the competitive business arena, new thinking is to develop so that The Barbary can provide the customer with new offerings and services. Employee developing practice like this also improves the efficiencies and effectiveness of employees and business activities. So employee development benefits from this aspect of participating. 
[bookmark: _Toc17334171]Applying the overall Feedback system and Rewarding good performance including Surprise gift
 Through employee development, business farm like The Barbary can apply a 360-degree feedback system and reward for good performance. If it is done through the feedback of its employee’s performance, the business firm like The Barbary can expect good productivity from the employee. The feedback smoothens the workflow of the employees of a business firm. A more developed employee in the working behaviours is prone to adopt the benefit from all the types of a feedback system (Rodriguez et al., 2017). An employee of The Barbary will also get this benefit from the feedback system.   Besides, it should be appreciated a good job of the employee. The good performance of the employee indicates an employee is more skilled and interested. So their performance should be rewarded. Side by side Surprise gift HRM practice tells about the gift on the occasion of employee’s special days. It also is on the occasion of the employee’s good job. The aim is to increase the motivation of the average employee. The practice will benefit both the employee and the employer. Because the appraisal of good performance and giving surprise gift will motivate the employees and employers like The Barbary positively.
[bookmark: _Toc17334172]Fair and performance-based compensation and Self-managed and effective teams
Developing employee personally will help the company like The Barbary in traducing fair and compensation based pay system and making employee as Self-managed and effective teams. The compensation style increases the productivity of the business firm (Carr, 2009). The message from the policy that the business firm like The Barbary values the right performance in case of a compensation case. The motivation from the policy increase profit due to an increase in productivity (Bee and Bee, 2011). On the other hand, Self-managed and effective teams can increase the productivity and profitability of the business firm like The Barbary. The reason is that the team works on the basis of their intention and motivation. Developed employees in The Barbary are able to cope with the performance-based compensation system and self-managed team. They are qualified for the skills and competencies required for managing themselves and work for self-performance up-gradation. by these ways more skilled and developed people in any Restaurant company like The Barbary always delighted and hoped for the self- managing team and performance-based compensation packages.
[bookmark: _Toc17334173]Getting the right people, trained ones and secured ones in the relevant skill
Employee development ensures the right people in the right position and avails the trained up people in the required skill able field. Right people for the right post can apply the experience and skills they have. The employee of The Barbary boosts the activity of the firm by applying their knowledge. These will increase the productivity and profitability of the employees. Moreover, if any employee lack any skill relevant for the work completion, the employee should be trained up properly. The employee of The Barbary can help in the increase of the productivity and profitability of the business firm. But the insecure employee in his or her workplace can’t concentrate on the job fully. On the other hand secure employee can works on full-motion (Seibert et al., 2016). That is why the productivity and profitability of the business firm increases. Though the developed employee is right, trained and secured people for the company like The Barbary, the may have more scope for their self-development in their self- respect. Benefits from those practices for self-development are motivating driving forces for developing the workers and employees as well.
The HR department employs the above discussed human resources development practices to increase the productivity and profitability of the business firm like The Barbary. If the practices will be able to increase the profitability and productivity of a business firm, the practice will be effective. Otherwise, the developing practice will be ineffective as well (Carr, 2009).



[bookmark: _Toc17334174]2) Critically evaluate development vehicles available to the organisation and explain the extent to which they are appropriate in meeting the development needs of the individual.  
The success of an organization largely depends on the skilled workforce. To make a skilled workforce, every organization should use development vehicles which enrich the knowledge and expertise of its employees. Like other organization, Barbary Restaurant concerns about the development of their employees. So, I discuss the different types of development vehicles on the perspective of Barbary Restaurant. 
Proper performance management
Performance management refers to the ongoing communication which is happened between the supervisor and subordinate in order to accomplish the objectives of an organization. The management of Barbary Restaurant may make proper performance management so that it can develop its employee’s skills. Proper performance management helps the employees to know their roles very well, get necessary guideline and receive proper feedback of their work (Taylor et al., 2017). Underperformance management, Barbary may do the following tasks:
· Goal setting: Barbary may set a goal for their employees which help them to complete an assigned task. It will be easy for a supervisor to evaluate the performance of its subordinate (Chopra, 2016).
· Coaching: coaching is a mutual discussion which makes employees more competent, motivated and knowledgeable. Barbary can achieve its goal and sustain its remarkable growth to make its employees skilled through coaching.  
· Reward: Barbary arranges rewards to recognize the best performer. It will make the employees more motivated and get them engaged with work (Carr, 2009).
Creating flexible learning opportunities
Organizations which make a more knowledgeable workforce are more efficient and competent to acquire their goals. There are many ways such as seminars, training, professional degrees and watching documentaries, etc. from where an employee can learn something which may him to develop his/her career. So, learning beyond their working area is quite difficult. Because they may have many tasks doing for the organization. At this point, the management of an organization may come forward to help their employees. The management may cut down the extra pressure from the employees. It will help the employees to get enough time making themselves more expert and component. Barbary can develop the skill of its employees by opening windows for learning. It can encourage the employees to take professional degree which may help them to progress in professional life (Carr, 2009). It can take incentive steps to make employees motivated to learn something new. For example, there are many professional degrees in Restaurant management. Barbary can declare that the employees who are participating in any professional degree will get two hours exemption from their daily working hours. As a result, the employees of Barbary will be encouraged to take profession degree.
Performance appraisals/consulting
Performance appraisal is a process through which the HR manager assesses the employee’s weakness and strength based on the performance over the year and provide them insightful advice which makes the employee skilled (Armstrong, 2012). Performance appraisals help the employees to know their weakness and strength so that they know where they need to do and where they are doing well. The supervisor also counsels the employees on their weak point and may suggest them how to develop this weak point. As employees understand that the organization really concerns about their career development, they become more loyal employees for the organization. Barbary should develop a proper performance appraisals process. Through performance appraisals, Barbary can guide its employees properly. When employees understand their work and role properly, the organization can easily achieve its goal.
Profit-sharing
Barbary Restaurant can share profit with their employees. By doing this the employees of the organization get more engaged in their work. They will try to do their work and role properly so that the organization can make a profit. The profit-sharing is considered as a part of the reward system through which the business provides benefits or income to the employees based on the performance of the business (Carr, 2009). If the business could achieve enough performance from the contribution of the employees then they will be able to provide those proper rewards based on which the motivation levels of the employees will be increased and they will try to work more for the organization.
Training
Barbary restaurant arrange training sessions to enhance the knowledge of employees. Generally, employees get real-life experience in training (Chopra, 2016). Actually each training session focus on some specific area of the job. There are two types of training. One is on the job training and off the job training. 
· On the job training: Barbary may provide real-time training to its employees. Suppose, a new receptionist is recruited, Barbary can train the newcomer by sitting him/her on the desk along with an experienced one. Then, the newcomer will learn how to make negotiation and how to solve any problem by following his/her colleague. After one or two weeks he/she will fully fit for the job. The benefit of on the job training is that no additional cost is required for the training. It also saves time. It is a very effective way to train the employees who are working in lower level management.
· Off the job training:  Off the job training means that an organization arranges a training program. The training session varies based on the purpose of the training. The training may be held in the working place or somewhere else (Seibert et al., 2016). In this type of training, there is a mentor who has a good command on a particular area upon which he/she has to train the employees. Barbary can train its employees who will work in the management level in the coming years. Generally, they are trained to know how to make a decision, how to solve a problem and how to motivate the subordinate.       
Suitable organizational structure
There is an unmistakable definitive structure yet the organization of the affiliation knows well that the pecking request structure is the best fitting for the Barbary lodging. There are lots of clarifications behind picking these decisions of the affiliations (Rodriguez et al., 2017). The managers envision that if there is an issue, the lower-level chairmen or labourers can't take the correct decisions subsequently the reputation of the affiliation will be hurt so quickly. Beginning there of view, they feel that the accomplishment of the business can be crushed in multi-day. So the master of the affiliation is such a lot of certified about the different decisions making level and structure. They think the best welfare of the business affiliation in this manner they choose this decision for the welfare of the affiliation. In the Restaurant business, the expert must be completely serious about the contenders' particular essential methodologies accordingly the higher-level organization of the association is by and large in danger to improve approach and win the advantages. In here the lower-level agents consent to the game plan with so much serious way (Chopra, 2016). The operational level boss is responsible for making a report to the more conspicuous master for the headway of the business affiliation so the top-level master can make a strong and lively business course of action. The managers of the affiliation are extraordinarily stressed over the headway of the business accordingly they oblige the decisions of the upper positions with demanding way.
Identifying deviant workplace behaviour and provide proper responses
There is some deviant workplace behaviour by focusing on which the management could understand in which form the employees are deviant from the original job and how these problems could be resolved (Carr, 2009). One example for the deviant workplace behaviour could be production deviance in which the workers respond to the organisation by working slowly or leaving the workplace early. After the identification from the management side, the management should communicate with the employees and build proper relationships regarding the deviances and search for ways through which the difference in the workplace can be minimized. 

Responding to the poor performance of the employees
When the individuals in the organization demonstrate poor performance regarding their job, the organization should communicate with them regarding their performance and search for ways through which the performance could be improved (Rodriguez et al., 2017). Building relationships with employees plays an important role here because the management needs to communicate with the employees to find out the cause for the performance and try to resolve or eliminate the cause from the workplace to improve their work performance. However, the supervisor should not focus on only one cause because they are there some other cause for which the performance of the employees become lower. 
 

3. [bookmark: _Toc17334175]Develop a plan to meet the identified development needs and expectations of an individual
[bookmark: _Toc17334176]Personal Development Plan
	What are my development 
Objectives?
	Priority
	What activities do I need to undertake to achieve my objectives?
	What support/resources do I need to achieve my objectives
	The target date for achieving my objectives
	The actual date of achieving my  objectives

	Achieving social and communication skills 

	It will enable me to communicate with every person in the workplace which are needed for better workplace culture. 
	I need to communicate with other people organization on a regular basis. And, identify my gaps for improving that.  
	The environment should be structured in such as a way that the employees of the organization could communicate with other co-workers very easily.  
	After completing the module. 
	After 4-5 months

	Assessing the organizational performance of any functional areas of the business.  
	I will focus on those functional areas from which the decisions are made for operating in other functional areas. 
	I need to observe how those functions are analysed and organized to achieve their stated goals and objectives. 
	There should have proper transparency in the functional areas so that I could observe the internal functions of the business properly. 
	End of the module.
	After 6 months

	Improving the organizational leadership skills in the workplace

	I will try to increase interpersonal skills as well as human skills. 
	I need to understand every aspect of organizational leadership, its strategies, and implementation. 
	There should have structured working areas in the workplace from where I can communicate with the subordinates and lead them properly for achieving organizational objectives. 
	End of the module.
	 After 4 months

	Review Date:
	



Directing the employees towards achieving their development goals and objectives
Once the development needs of the individuals of Barbary Restaurant are identified, the management should perform proper actions to direct them in such a way that they could develop themselves and contribute to the organisation. If they could get enough resources from the organisation then they will be able to perform their stated goals and objectives and obey their duties and responsibilities properly (Taylor et al., 2017). The needs and expectations of the individuals will be increased when they will find that there are some gaps in their skills so the organisation should communicate the proper skills and knowledge to the existing employees and motivate them to achieve those skills and knowledge for better organisational performance. In the restaurant the management try to Orient replies with relevant activities so that they could understand the job and perform the right activities to perform the job properly (Bee and Bee, 2011). The management also set a timeline so that they could measure their current level of performance and increase the performance based on the demand. 
Providing reward facilities to develop the needs of the individuals
As the restaurant has achieved lots of experiences, it can easily identify what reward plans should be undertaken to develop the performance and motivation levels of the individuals which will ultimately develop their needs and skills regarding their jobs. The restaurant will use some performance indicators and compare the performance of the individuals with performance indicators (Seibert et al., 2016). The reward will be provided to those individuals who will be able to achieve the performance indicators and maintain their organisational commitment properly. The motivation level and the performance level of the individuals will be increased when they will find that their performances are measured and rewarded properly (Bee and Bee, 2011). The reward can be both financial and non-financial based on the types of jobs. Barbary should maintain both of this reward system because it depends on the individuals on which reward system they will prefer to perform their jobs. 
Developing identified needs by using a systematic approach to training
There are some identified needs that should be performed by the employees and it can be achieved through using a systematic approach of training. By providing the systematic training facilities, the employee will understand what they should do to perform the job properly and then they will be provided with other advice through which they could improve their level of performance regarding the job (Armstrong, 2012). There are some other important skills and knowledge that might be helpful for the employees but these are not that much important in that moment. In the assessment stage of training, the employer identifies the development criteria for the training program. After completing the assessment stage, the training is provided by considering the procedures. And, at the evaluation stage, the authority observes the training results to identify any lacking or gaps about the knowledge of the employees and undertake possible actions for that. 

Implementing career counseling and career development workshops

The employees could get proper career advice from the career counselling from which they could get how they deal with the current problems and what are the opportunities are available for them for their personal development (Taylor et al., 2017). In this case, individuals should assess their strengths and weaknesses and get proper counselling advice from the authorities regarding their weaknesses so that they can improve their current level of weaknesses. The managers of the restaurant could develop themselves from the career development workshops through which they could get more updated knowledge and appropriate guidance from the industry experts.


[bookmark: _Toc17334177]Conclusion
The organisation should search for better ways through which the development needs could be improved and direct the employees in such a way that they identify the most appropriate task and follow the steps properly for the betterment of the organisation. If the employer could develop proper trust with the employees by focusing on developing the current level of relationship with them then they will be interested to work very hard for the organisation and bring success to the business. The performance of the employees is dependent on their knowledge base and how we can use their resources to achieve organisational success. The employers try to improve relationships with the employees so that they can encounter their problems and find possible ways to improve the level of performance from their contribution. There are a variety of segments from which the organisation could get benefits if they could properly develop the employees and provide them proper authorities and responsibilities in the business. By using different types of development vehicle the organisation could improve the development needs of the employees and achieve the targeted goals and objectives from the contribution of the employees. 
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