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Education industry: New Oriental Human Resource Analysis

PART 1

Background

My presentation is related to the Chinese education industry, which is outside of school training, such as language tutoring, subject training, and vocational training. In China this is a market of 100 billion pounds a year (Zhang & Bray, M.2021). According to a survey of China economic life, Education and training costs became the first to be spent in 2020 (Yung and Chiu, 2020). Everything turned in July 2021 the Chinese government pushed policies for shadow education. That is causing a huge infrequence for industry.

New Oriental, the most influential private education institution in China. The product line includes independent schools, language training, study abroad, vocational training and many other fields (MarketLine Company Profile，2020). In the last 30 years new Oriental has helped more than 4 millions Chinese students study abroad. Even during the COVID-19 it get successful in online education in 2020, On July 23, The share price of New Oriental fell 40.61% to HK $30.2, evaporating nearly HK $40 billion in market value, which was the biggest one-day decline in history. Meanwhile, the U.S. stock of New Oriental also fell more than 60% (SAGE Journals. 2021).


PART 2

Human Resource analysis

Education and training industry is a human-intensive enterprise. excellent teachers have become outstanding "talents" in the industry ( Tarique & Schuler, 2010).

NEW Oriental

Before 1996

Family members were the core team, and business partners were soon brought in. In this period, HR management was basically a family management mode.

1997-2014

HR system management is basically basic recruitment, performance, training. HR is not at the decision-making level. HR management is more likely to follow the Michigan theory(Armstrong,2016). Emphasizing the equivalence between contribution and income and focusing on short-term financial goals (Boxall, 2011).
There is not enough attention paid to line managers (CIPD. 2021). Leading to the exodus of talented people. Many of the founders of educational institutions, such as Haoweilai, China's largest private training institution, left after the incident.（Anon, 2021）


2014-Today

During this period, As the founder of the company, Yu Minhong hoped to establish a new human resource system. And made an attempt to fit the "three legs" theory (Boglind, 2011). 


Yu minhong considers intrapreneurship, investing in executives who leave to start their own businesses. This is also a first in China's education industry.

People leave for two reasons: money or mood.


1 HRBP

The partnership system encourages intrapreneurship.

New Oriental helps employees with startup ideas find funding and provides resources to support them. This helped his investment department become one of the most successful investment teams in education.

HR director enters decision-making level

After 2014, the director of Human Resources began to serve as the group vice President, participating in the company's senior decision-making.

2 COE

A new human resource management system has been developed

1 Teacher Management
The process of teacher recruitment, training, performance, assessment and promotion is very perfect, which has always been the characteristic of New Oriental.
2 Project Development
For product line improvement, such as the development of art and music field, to enter the market of children training for 3-6 years old.
3 IT systems
IT system to improve training, assessment, promotion model. Encourage intrapreneurship among employees.
4 Talent Operation
For middle level: talent plan. All the principals of the New Oriental branch must come from the merit-based system. Yu Minhong did not changed the human resources system.

2 Standardized the development of a new human resource management system

The first is the faculty; The second is project research and development; The third is IT systems, and the fourth is management talent.


For middle level: talent plan. All the principals of the New Oriental branch must come from the merit-based system. Yu Minhong could not be changed, which is a sign of the perfection of human resources system.

3 SSC

The previous phase referred to the sharing of training materials and resources.

"Health indicators" assessment

"Health indicators" assessment, this is new Oriental very clever design. It has nothing to do with performance, but with pupil growth, customer satisfaction, the quality of teachers, the composition of their credentials and the climate of the organisation.

The author has participated in some teacher training and branch director training before. I found new Oriental's support in this area very timely and professional.

PART 3 Existing problems and Suggestions

The business environment in China is not concerned with human resource theory and practice (Ulrich, 2012).For example, Dave Ulricr believes that most Chinese HR practitioners have advantages in execution, but they always lack innovation in designing in a systematic way.

New Oriental

Human resource strategy needs to be improved. HR departments need more independent and professional opinions, rather than simply implementing the wishes of leaders or shareholders.

2. Promotion of human resources department. More experts need to be brought in, not just from education and management. Data analytics, AI architects, and policy analysts are necessary. In addition to understanding the operational details of the entire education and training industry, HR department employees should have a continuous learning and application of HR theories and practices.

3. Improving data collection and analysis system More details are missed, such as teachers' emotions and happiness. This has led to many excellent teachers leaving to join other competitors. In the process, the personalization and globalization of talents in the network era are considered. There have been some problems with this in the past such as the centralization of the power of the school principal to appoint and remove the teachers in the school. HR loses support and control over direct managers.

4. Most of the time, human resource systems pay too much attention to short-term financial indicators and ignore the external environment. Such as COVID-19 and recent policy changes, the HR system has shown many problems. For example, there is no difference between how teachers are evaluated online and how they are evaluated offline.() Lack of preparation for the elimination of shadow training.

Emphasis is placed on the impact of government policies in the external environment. As mentioned above, in 2015 and 2017, the Chinese government proposed a policy prohibiting teachers in public schools from working part-time to make up lessons (Reuters. 2021). However, HR department never care this point. Another example stems from the Chinese government's changing attitude towards capital. Much of this shift has come from the Internet sector, which bars new education companies from going public. These external policies, which can have a huge impact on the industry and the company, have been neglected by HR strategic management.



Part 4: Human resource competition in the next 5 years

For the next five years, studies show that the impact of COVID-19 will last at least 1-2 years. AI, big data and other new technologies will continue to develop at a high speed. International political and economic tensions will continue to intensify. External policy needs more attention.

1 Confidence of human resource workers. In the short term, social interaction and creativity are still ahead of robots. HR practitioners need to believe that they can help their organization's members establish more effective network connections. In this point, human beings have the advantage of robots and artificial intelligence.

Learning and using new technologies. It is not as good as big data analysis, talent screening and pre-evaluation. Taking advantage of new technologies and new HR management tools is a challenge for HR workers themselves. No longer focused on short-term financial goals and the attitudes of company leaders. 

Recognition and acceptance by company decision makers. A lot of times decision-makers don't recognize the importance of human resources. In particular, do not admit human resource directors to the decision-making level. This is true in China and many developed countries. Changing this situation requires human resource managers to prove their worth to decision makers. That's a big challenge right now.

4  Policy and other external factors

The COVID-19 outbreak mentioned above and the conflict between China and the US are important external factors. National policy adjustment will have a huge impact on the industry. Recently, China's policies on the Internet industry, such as the financial policy against Alibaba, will have a huge impact on the entire Internet finance. At present, the HR department of each company lacks countermeasures for similar situations. For Internet enterprises, especially Those in China, HR departments should not add policy research specialists, and develop models to analyze the impact of possible policies on the company. This can reduce risks and improve the company's ability to resist risks.


I believe in the future human resource strategy will become more important. It can take advantage of new technologies to better enhance the competitiveness of companies and the happiness of employees. 
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