Festivals, conventions and events
Global impacts on the industries and major events


The convergence of global challenges has resulted in significant shifts within the events sector. Globally, the COVID-19 epidemic, unstable economies, and the impending threat of climate change are posing significant concerns for event planners. These elements have disrupted long-standing industry conventions, highlighting the necessity of resiliency, creativity, and sustainability in navigating adversity. The COVID-19 pandemic has caused significant disruptions to plans and anxiety among organisers in the events industry. Once-vibrant elements of the industry, conferences, festivals, and exhibitions came to an abrupt halt as a result of travel limits, gathering restrictions, and increased health concerns. Event planners quickly responded to this by using technology to create virtual experiences that were safe and interesting, all the while navigating a challenging environment of health and safety laws.
As Getz and Page (2020) noted, the COVID-19 pandemic has generated serious problems for the events industry, which have interfered with the organisation and execution of events. To mitigate these challenges, the industry swiftly shifted to virtual or hybrid formats.

A decrease in company discretionary expenditure has caused event planners to reassess their plans and seek out new funding sources as a result of economic downturns' detrimental effects on income streams. As a result, efficiency and resource optimisation are given more importance in order to ensure cost-effectiveness and financial stability. 

In order to lessen the impact of economic fluctuations, event planners have proactively included emergency procedures that make use of risk management and economic resilience concepts (Smith, 2019). They have implemented cost-cutting strategies and diversified their revenue streams to successfully traverse challenging economic conditions and respond to changing market dynamics.

In addition, with climate change being a serious threat, the events industry must reevaluate its environmental impact. Reducing waste production, carbon emissions, and resource depletion requires the implementation of sustainability measures. This means choosing eco-friendly sites and participating in programmes to reduce carbon emissions. 

It is both strategically advantageous and morally required to integrate sustainable practices into event operations (Font et al., 2020). By putting sustainability first, event planners may improve their brand's reputation, satisfy changing consumer demands for eco-friendly experiences, and lessen their environmental effect.

Those who organise events are in the vanguard of navigating a difficult environment that calls for flexibility, tenacity, and a dedication to sustainability and social responsibility. The sector needs to work together, be innovative, and take joint action to deal with the fallout from recent global disruptions. The events industry can grow stronger, more flexible, and environmentally sustainable with innovation and resilience.

The COVID-19 epidemic caused significant disruptions to the events sector, leading to cancellations or postponements of events worldwide. Event planners swiftly adapted to social distancing measures and gathering constraints by switching to virtual or hybrid formats in an effort to maintain some feeling of routine in the face of unpredictability (Getz & Page, 2020). Bowdin et al. (2011) emphasised the inherent limitations of virtual experiences in terms of replicating the interaction and networking opportunities of in-person gatherings, even though certain events were able to proceed as a result of these alterations. The dearth of fortuitous encounters and practical experiences highlighted the enduring significance of face-to-face interactions in fostering meaningful connections and yielding quantifiable outcomes (Pine & Gilmore, 1998).

The planners faced logistical, technological, and experiential challenges when navigating the world of virtual and hybrid events. Crouch and Ritchie (1999) pointed out that technical innovation and fluency will play a crucial part in shaping the future of events and that the seamless integration of digital platforms, interactive content, and immersive technology became imperative. Furthermore, as they promoted the growth of real connections in the digital setting, content, context, and community alignment were essential to the success of virtual and hybrid events. 

Even as the events industry grapples with the aftermath of the world crisis, live events remain valuable. By utilising cutting-edge technology, immersive design, and community building, the industry is positioned to lead the way towards a more resilient, diverse, and immersive future. 

The events industry has been significantly impacted by the economic slowdown brought on by the COVID-19 pandemic, which has put pressure on consumer spending and business event budgets (Getz & Page, 2020). Getz and Page (2020) have illustrated how the financial health of the events sector is directly impacted by shifts in company spending and consumer confidence, hence highlighting the industry's close relationship to the economy. 

Many businesses have made the decision to reduce or eliminate funding for corporate events and conferences as a result of tightening budgets in response to the economic crisis. Event planners' revenue stream has been negatively impacted as a result, and they are now required to completely reevaluate their financial strategies. 

In response to these challenges, event planners have been compelled to employ a varied approach in order to weather difficult times. Organisations have been methodically reevaluating their pricing practices, utilising theories of strategic management, in an attempt to attain a delicate balance between affordability and profitability (Kotler & Keller, 2016). Furthermore, cost-cutting measures have been implemented globally, with a focus on lowering administrative expenses, maximising the use of resources, and streamlining operations.

Furthermore, adhering to the theories of diversification (Pfeffer & Salancik, 2003), event planners have explored other revenue streams to broaden the range of their sources of income. This could entail collaborating with sponsors to launch related products or services, or it could entail charging for digital content through subscription services or pay-per-view. 

Climate change has caused ongoing problems for the events industry, namely in the areas of sustainability and resilience. There is a significant increase in carbon emissions from the industry's operations, including waste management, energy use, and transportation. As Getz and Page (2020) note, event planners are coming under more and more pressure to implement sustainable techniques in order to reduce their environmental effect and ensure their long-term existence. This makes it necessary to put in place a number of efforts, including waste reduction plans, carbon offsetting, sustainable buying methods, and eco-friendly venue choices.

The causes behind the industry's increasing emphasis on sustainability can be seen through the lens of institutional theory. According to DiMaggio and Powell (1983), organisations adhere to institutional norms and ideals in order to gain legitimacy and guarantee their survival. By abiding by the law and social conventions, adopting sustainable practices enhances an organiser’s standing and gives them a competitive advantage in the events industry. 

Furthermore, the Triple Bottom Line theory posits that prioritising social, environmental, and economic objectives is necessary for an organisation to thrive in the long run (Elkington, 1994). By incorporating sustainability concepts into their operations, event planners may demonstrate their support for environmental stewardship while simultaneously reducing expenses and increasing attendee satisfaction. 

Hybrid events have been a crucial strategy in the events industry's recovery since the pandemic. The concept of hybridity, which draws from media studies and communication theories, has gained popularity as organisers of events attempt to maximise the advantages of both real-world and virtual formats. According to McQuail's theory of communication, hybrid events offer multi-channel communication, enabling greater audience engagement and interaction (McQuail, 2010). The concept of convergence, first put forth by Jenkins (2006), holds that platform, technological, and content convergence leads to hybrid events. Better user experiences and seamless integration are made possible by this.

With the advent of hybrid events, which are distinguished by an understanding of the significance of inclusivity, flexibility, and accessibility, the events industry has witnessed a paradigm shift. Using digital technologies allows event planners to overcome geographical constraints and reach a wider audience, increasing the impact and scalability of their events. This is in line with the long tail theory theory, according to Anderson (2004), which suggests that digital distribution channels can efficiently cater to niche markets. 

Furthermore, the growing popularity of hybrid events highlights how important audience segmentation and personalisation are to event management and design. Through the application of relationship marketing theory, event organisers can tailor their services to meet the diverse needs and preferences of attendees, resulting in heightened levels of engagement and loyalty (Grönroos, 1994). 

Event planners are aware of the importance of risk management and contingency plans in managing the economic fluctuations and unpredictability that characterise the modern events business. According to Berger and Calabrese's 1975 Uncertainty Reduction Theory, proactive strategies are used by people and organisations to lessen uncertainty in their environment. This theory highlights the necessity of implementing robust risk management protocols within the event management framework to mitigate potential interruptions and safeguard against unforeseen events.

Scenario planning, which involves anticipating potential future scenarios and developing plans to handle each eventuality, is the foundation of effective risk management (Van Der Heijden, 1996). By seeing a range of plausible possibilities, event planners can enhance their capacity to anticipate challenges and provide proactive solutions. They become more resilient in the face of uncertainty as a result.

Insurance coverage, which provides financial security against unforeseen events like cancellations, delays, or liabilities, is a crucial part of risk reduction. Event coordinators often acquire comprehensive insurance policies that meet their specific needs, including coverage for property damage, liability claims, and event cancellation expenses (Allen, 2012).

Another essential element of risk management is contractual flexibility, which enables organisers to minimise potential losses and quickly adjust to changing conditions.



Furthermore, collaboration between governmental agencies and health authorities is required to ensure that evolving regulations and guidelines are followed, particularly in times of public health emergencies such as the COVID-19 pandemic. Event organisers should employ appropriate safety procedures, reduce the possibility of non-compliance fines, and keep abreast of legislative changes by communicating with relevant parties in a proactive manner (Hall, 2015). 

In summary, effective risk management and contingency plans are vital tools for event coordinators navigating the complex and dynamic world of global events. By implementing proactive strategies like scenario planning, insurance coverage, contractual flexibility, and stakeholder involvement, organisers can increase their resilience and decrease the impact of uncertainty and economic fluctuations on their operations. 

Sustainability has become a fundamental notion in the events industry because of a number of causes, including client preferences, business culture, and legal requirements. According to the "Theory of Planned Behaviour" (Ajzen, 1991), consumer behaviour is influenced by attitudes towards sustainability. Therefore, in order to meet the expectations of attendees and enhance the reputation of their company, event planners need to implement environmentally friendly practices. Furthermore, guidelines for organising sustainable events are provided by legal frameworks such as ISO 20121:2012 (International Organisation for Standardisation, 2012). This makes it necessary for organisers to put comprehensive sustainability plans into place in order to abide by both industry and governmental requirements. 

The idea of sustainable event management encompasses a thorough plan for the duration of the event. Event planners employ several strategies from the beginning of planning to minimise their adverse environmental impacts, such as selecting environmentally conscious sites, optimising transportation, and implementing waste minimisation guidelines (Getz & Page, 2020). During the implementation stage, initiatives such as water conservation, energy-efficient lighting, and eco-friendly catering assist lower carbon emissions and save resources (Jones, Hillier, & Comfort, 2016). Post-event evaluation is a crucial stage in assessing the effectiveness of sustainability programmes and identifying areas for improvement (Chang, 2019). Through stakeholder involvement and feedback mechanisms, organisers can gain additional knowledge about the social, economic, and environmental impacts of their events. This fosters continual improvement in sustainable practices and supports innovation.

The events industry is at a turning point in its history because of the intricate relationship between expanding trends and pressing global issues. Many concepts and frameworks can be used to understand how the sector is navigating the aftermath of the COVID-19 epidemic, economic instability, and the necessity of climate change as it moves towards resilience, sustainability, and innovation.

A well-known theoretical paradigm for examining the future of the events sector is adaptive resilience. According to this argument, companies that can adapt to changing external conditions without compromising their core competencies will be better positioned to thrive during challenging times (Walker et al., 2008). Adaptive resilience in the events industry refers to the capacity to swiftly adapt to changing circumstances, for as by implementing stringent health precautions, adopting virtual formats, or embracing sustainable practices.

Moreover, the concept of sustainable event management offers a solid basis for guiding the industry towards a future with a greater ecological consciousness. This approach emphasises the necessity of minimising negative environmental effects, maximising positive social and economic effects, and fostering a climate of accountability and stewardship. The concepts of sustainable development serve as its foundation (Getz & Page, 2016). Event planners may lessen their environmental effect and increase their endurance by including sustainability considerations into every aspect of event planning and execution, from waste management to location selection.
In addition, the Triple Bottom Line (TBL) framework provides a comprehensive viewpoint for evaluating the success of future undertakings. Elkington (1998) presented the Triple Bottom Line (TBL) concept, which contends that businesses should assess their success from the perspectives of social fairness, economic prosperity, and environmental responsibility. To ensure that events benefit all parties involved, this entails finding a balance between social responsibility, financial viability, and environmental stewardship in the context of the events business.
These theoretical perspectives emphasise how important it is that the events industry remain adaptable, creative, and viable in the future. The process for bidding on events has to be altered to give preference to sites and venues that demonstrate a strong commitment to sustainability and have the facilities required to organise eco-friendly events. There is a growing trend in decision-making towards values, and this is seen in the increased weight given to factors like accessibility, carbon impact, and community involvement when choosing a location for an event.

In conclusion, the industry's capacity to embrace innovation, promote stakeholder engagement, and adjust to shifting environmental and sustainable implications will determine how well future events turn out. The events business can flourish in a fast-changing global context while also recovering from present issues by placing a high priority on flexibility, resilience, and sustainability. Event planners can steer towards a future that is more sustainable, equitable, and resilient by implementing theoretical frameworks like the Triple Bottom Line, adaptive resilience, and sustainable event management.
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