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Overview
[bookmark: _Int_mBjj60T9][bookmark: _Int_NqDm9dDu]The company was founded by Steve Jobs and Steve Wozniak in 1976, which is the year the first Apple Computer was created. By July 1997, Apple had suffered over $1.6 billion in losses, given up approximately two-thirds of its market share, and its shares were trading at or remarkably close to all-time lows. Apple's competition Michael Dell advised giving up "I'd shut it down and give the money back to the shareholders." (Jai Singh, "Dell: Apple Should Close Shop,")[image: ] Many admirers of Apple hoped that the drama was resolved once the new millennium began. Steve Jobs, Apple's co-founder, had resurrected the firm when it was at its most vulnerable. However, the iMac, a skilfully crafted, reasonably priced Macintosh that completely dominated the market in 1998, was Jobs' most courageous move. The enhanced and more potent iMac was unveiled four years later to operate as a "digital centre" for Apple's added features and software. Jobs also broke with precedent by outsourcing the assembly of the iMac and opening a vast group of Apple-only retail locations. By the year 2000, Jobs had changed nearly all of his predecessors' techniques and pulled the firm back into profitability. Unfortunately, Apple yet again experienced low unit sales, static gross margins, and diminishing share in a variety of its major regions in 2002. Despite suffering with losses throughout the years, Apple today (2022) has a 28.43% market share which places them as the market leader for the industry with over 1.8 billion active devices worldwide. (January 27, 2022 by Juli Clover) 
[image: ]



Marketing Mix - iPhone
Product
Each year, Apple releases a new phone that is enhanced to be more technologically developed than the previous year. The Apple iPhone possesses a distinct operating software that runs faster than any of its existing rivals and guarantees a flexible working environment. Its most recent iPhone offers water resistant devices, a dual camera system, 5G connectivity, 4K recording at 60 fps, and wireless charging. Although these are already present in Apple’s existing devices from previous years, these are said to be provided at an improved quality. 
Price
[bookmark: _Int_uURxGQqM]The pricing strategy that Apple uses is price skimming. This is when the company introduces their product at the highest price and gradually decreases over time as the iPhones get older. For example, when the latest iPhone gets released, it usually costs around £1099; as it becomes ‘older’ the price of it reduces. Due to Apple’s loyal customers, they are prepared to pay the price that the company sets as they associate the brand with superior quality and unique products. If Apple decides to have their new phones at a lower price than they usually would, it would create concerns within their customers as they would question the quality and authenticity of the product.
Place
[bookmark: _Int_oSyKeJsN]There are many available places that the well-known Apple iPhone is available, including online. Apple supplies their products through their own stores, through secondary distributors (such as Curry’s PC world), their online website, and second-hand phones being available. These allow iPhones to be widely used by the public; in the case of second-hand phones, it would allow even those who may not be as financially stable to afford having an iPhone. Due to the branding established by Apple, it is seen as a desirable product by consumers around the world, allowing the company to experience revenue they wish to achieve; due to revenue, there are subsequently profits as the prices of iPhones are relatively high compared to the production costs per good (which is approximately $570)(The Cost of Making an iPhone, by Rachel Brown, July 8th 2022).
Promotion
Apple's promotional strategy is centred on advertisements along a broad range of media, including TV, billboards, and web commercials. It combines both conventional and unconventional marketing strategies to publicise about its [image: ]goods. Likewise, the products are marketed on the company's website and through other online media, such as social media. Additionally, there are many celebrities and influencers that use iPhones. This allows Apple to practically have free promotion as consumers often purchase what celebrities and influencers own. This is due to trends set and the desire to fit in with society.
Porters Five Forces – Apple

Competitive Rivalry
[bookmark: _Int_AMhzb8vo]This area of Porter’s Five Forces is considered to be strong. Within the smartphones industry, there are many companies which offer products that can compete with Apple’s iPhone, for example Samsung and LG. This suggests to Apple that they have many competitors which their customers could switch to at a low cost. Factors that customers could consider before they shift to a competitor's product are: price, function, accessibility, and networks. Depending on what each company has to offer, the rational consumer will consider what has the best utility for them. Due to this, Apple would have some factors to consider when analysing their business. 
Bargaining Power of Consumers
[bookmark: _Int_I5ZEuEEW][bookmark: _Int_pQR4D8Jb][bookmark: _Int_QTO8qejI][bookmark: _Int_bHTDvqw9][bookmark: _Int_SCZBwjKS]Due to the availability of relatively close substitutes, the bargaining power of consumers is a potent force. This is because if there are considerably distinguishable decreases in Apple’s sales, they will experience a dramatic decline in their revenue and possibly profit. However, when considering a singular customer’s purchase, it is insignificant in comparison to the total revenue of the firm as they experience an extensive number of sales. When considering strategies for the company, Apple may wish to take the bargaining power of consumers highly into consideration. 
Bargaining Power of Suppliers
Apple Inc. has a wide range of suppliers located all over the world due to the breadth of its global supply chain. The variety of suppliers is an external factor that only imposes a weak to mild pressure against the company in the framework of Porter's Five Forces analysis. Since there is an extensive overall supply of inputs like semiconductors, individual suppliers find it difficult to impose their demands on companies like Apple. The firm to supplier concentration ratio also imposes further restrictions on suppliers' influence within the market. This external aspect demonstrates the existence of fewer powerful corporations, such as Apple and Samsung, as opposed to a higher amount of medium-sized and large suppliers. 
Threat of Substitutes
[bookmark: _Int_GEu4OasU][bookmark: _Int_DmtzGlug][bookmark: _Int_ebcC3cxm][bookmark: _Int_38dYCLlc][bookmark: _Int_KCoL6s5i]There are several affordable alternatives to Apple devices on the market. For instance, consumers might use digital cameras and landline telephones in place of iPhones to take photographs and place calls. This external factor has a moderate impact on the industry environment. However, due to their limited features, these alternatives function poorly. Because of the simplicity and sophisticated features, many customers prefer to utilise Apple devices. Considering this circumstance, substitution has insignificant effect on the company's business. Likewise, purchasers do not often substitute. Customers, for instance, prefer smartphones over the trouble of purchasing and operating a digital camera, a cell phone, and other equipment. Therefore, Apple may not wish to consider the threat of substitutes within the decision-making process as it has negligible effect on the company. 
Threat of New Entrants
[bookmark: _Int_OfLVVw4Q][bookmark: _Int_3nBgJyze]Competing in a market where there is a highly established company, such as Apple, may be difficult. This is because there would be many sunk costs, meaning that the investment that is being contributed into the business is irreversible. This would deter the entry of a new firm as they would not be able to gain market share as they would not be trusted by consumers. Furthermore, Apple has majority of the market share causing new entrants to be detered due to them possibly not being able to gain the market share that they need to break even. Therefore, Apple may not have to take into consideration the threat of new entrants, due to there not being a high threat.
 [image: ]
Effects of COVID-19 on Apple
[bookmark: _Int_AkjHsnwP]COVID-19 pandemic had an impact on the economy as a whole; this included businesses, consumers, and suppliers. One way in which Apple may have suffered from the effects of COVID-19 may be supply chain issues. This is because their products are manufactured in many different countries which they need to be exported from. This would have been an issue during the pandemic as there were difficulties within exporting and importing, leading to a decrease in revenue for the company. Therefore, they may have suffered a year of less profits generated. 
Apple has many products that are available to deliver to consumers’ households which was clearly hindered by the widespread of the virus. With the rumoured origin of the virus being China, there were no exports from China as the world population were attempting to contain the virus in one area. Therefore, this additionally set back the company as they were not able to gain access to already manufactured iPhones within China (this being one of the countries that their production process takes place in).
[bookmark: _Int_WxH7GHx2]On the other hand, this allowed Apple to adapt their software to the surroundings, by introducing exposure notifications. These allowed individuals that own iPhones to be aware of any COVID-19 cases that were confirmed in[image: ] their area. This may have further attracted new consumers as the population would want to be health aware and wish to not catch the virus.
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