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1. Introduction 
In this report I will present my journey towards becoming a business manager by the end of my studies and my plan in achieving this goal.
I will present personal insights as well as researches, published literature and theory of my plan how to become a business manager.
My name is Costica I am 26 years and I am student at University of Wales Trinity St. David.
Before starting to study at university, I was working as a chef for 6 years as I graduated a professional Chef's school. I am highly driven person and I have been promoted in my job few times due to the hard work and passion I have for my job. 
I always wanted to get involved into business however I have never had the chance to study. In 2018 a friend of mine told me that I could possibly go to university and study some business management course, so I can get a better job in future.
I enrolled at the university at which I am studying at the moment and I am working my best in graduating to become a business manager as it was always my dream job.   
2. Self-evaluation and Self- motivation quiz
I believe I am a motivated person as I am very passionate about the work I do and I always like to do more in my life. I graduated school and at the age of 18 I applied for a job and came to UK to make a better future for myself. 
It was a relentless task and very hard leaving my family behind, nevertheless I wanted to achieve this and I strived to do my best in my job and I have been promoted several times. 
Believing you are motivated wasn’t enough for me. I wanted someone or somehow to prove that I am a motivated person, so I took and online quiz from www.mindtolls.com
I have scored 49 points in the Self-motivation quiz number which falls between 44 and 60 points which means I get things done and I don’t let anything stand in my way. I make conscious efforts to stay self-motivated and I spend a significant time on setting goals and achieving them. According to Mind Tools it means I am a very motivated person and I stay focused on my goals.
According to www.mindtools.com not everyone is self-motivated as this is a very complex process and it is linked to one's personal level of initiative.
There are four main factors which are necessary to create strong level of motivation:
1. Self confidence and self-efficacy 
2. Positive thinking and positive thinking about the future.
3. Focus and strong goals
4. A motivating environment
By working on these factors self-motivation should improve very fast with significant results.
3. Kolb's learning cycle

David Kolb invented a learning cycle and layered it in a diagram model which he published in 1984. His experimental learning theory works on four cycles and four separate learning styles.
"Learning is the process whereby knowledge is created through the transformation of experience" - (Kolb, 1984, p.38)
1. Concrete experience - this is a new situation or experience or even the interpretation of a new experience.
2. Reflective observation of the new experience - it has a particular inconsistencies between experience and the understanding
3. Abstract conceptualization - it gives new meaning to a new idea or a modification of an existing concept.
4. Active Experimentation - the learner can apply the idea to the world around them, and the how this develops.

4. Honey and Mumford learning cycles 
 (
 Pragmatics
) (
Theor
ists
)Very similar to Kolb's learning cycle Honey and Mumford developed a learning style questionnaire inspired by Kolb himself. Rather than asking people how do they learn they gave a questionnaire which is assessing the behavioral tendencies of learning of each individual.
Below I have attached a diagram of their model of learning cycle. 
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)Activists: 
The Activists are the individuals which learn by actually doing something. Their learning activity can be brainstorming, problem solving, and group discussion etc. 

Theorists:
These groups of individuals are thought that they like to learn the hypotheses behind the activities are supposed to do. They require information's, models and ideas so they can participate in the goal achieving activity. Their learning activity choice is based on models, statistics, quotes and even applying concepts theoretically.

Pragmatics: 

Pragmatics have the capacity to perceive how put their learning in practice in their present reality. 
They like to experiment new ideas and methods to check if their work is their action mode. Pragmatics learns better by taking time to think of ways to apply their learning in reality in case studies or problem solving decisions. 



Reflectors: 
These specific groups of individuals learn by watching and contemplating to what happened. Reflectors prefer to watch and gather information's before acting. They like to be part of paired discussions, observing activities or listening to feedback from others. 
After analyzing the Honey and Mumford cycle I realized I am a more pragmatic and activist type of person. 
I like to be hand on the situation and I learn by actually getting involved in an activity. 
I also tend to be a pragmatic person as sometimes I like to put in practice methods I heard of and see the outcome in reality. I also like to think new ways how to apply my learning in reality. Similar to Kolb's learning cycle I find myself that I like to learn by actively experimenting new ideas, theories or put in practice others ideas.
5. Johari window 
Johari window was created by Joseph Luft (1916-2014) and Harrington Ingham (1916-1995). They have created this technique to help people better understand the relationship with themselves. 
Their model is formed from four quadrants:

Open or The Arena: Adjectives that both the subject and the peers select go into this quadrant. These traits are known both by the subject and the peers. Also could be explained by known to self and known to others.

Blind spot: These adjective are not selected by subjects but only by the peer. This represent what others know but the subject doesn’t. 

Hidden or the Façade: In this quadrant the adjectives are selected by the subject but however by none of the peers. These are things which the subject knows however the peers are unaware of their facts or are untrue but for the subjects claim.
Unknown: As the name already suggests in this quadrant neither the subject nor the peer are aware of these adjectives, which mean no one is participating and they are not known by self or by others. 

6. Personal SWOT Analysis 
What is SWOT and what it stands for?
SWOT Analysis is a study undertaken personally or by a company in understanding and identifying own personal strengths and weaknesses as well as seeing the various external opportunities and possible threats. 
It can help the growth of a company by making full use and understanding of the internal and external environment.
Strengths: 
- Ability to speak several foreign languages
- My age is one of my strength 
- I am very punctual person.
- Ability to work well within a team or individually 
- Focus
- Creativity
- Active experimenting
Weaknesses: 
- Being too honest
- Not being able to stand up for myself (shy)
- Not a practical thinker
- Opportunities:
- Free online business courses 
- volunteering in a business environment
- meeting well-known business people
Threats: 
- business graduated students
- Lack of finance to complete paid courses
- No experience in the field
My main strengths are my age and my ability of speaking several foreign languages which are highly appreciated by employers especially in the marketing field, where you have to deal with customers. Age comes in aid when is needed ability of learning new ideas and concepts or adapt to new environments. I like to actively experiment ideas this trait is really helpful when employers modify the work environment.  
After reflecting over my SWOT analysis I realized the great opportunities for me are free online course and volunteering in the business environment to gain more knowledge and experience to achieving my long term goal. There are threats such as other business graduated students, lack of finances to complete some of the paid courses or even the experience I actually hold is a main threat in applying for a job, as most employers prefer to hire individuals with experience. However using the Johari window can better explain myself how to overcome these threats, by knowing what is known to me and what is known to others. 
I believe my weaknesses are the main points I have to focus on. One of my main weaknesses is not being a practical thinker which can highly affect my employability ability.
In the Decision making and problem solving book Adair (2013) speaks about how to become a practical thinker and how brainstorming can actually help this. 
He follows a five methods guideline which shows that this can improve your ability of being practical when thinking and create ideas. 
Suspend judgment:
-accept ideas without judging them and give freedom to imagination. 
Welcome freewheeling:
-try and go with the flow with your ideas, the more strange the idea the better

Strive for quantity: 
- the more oysters the more chances to find pearls, which means more ideas more chances of finding a good one. 

Combine and improve:
-listen on others ideas and try to build on your own, or combine someone's idea with your one for a better outcome.

Do not edit:
-ideas should not be elaborated or defended; they should be simply stated and recorded as they come.

The principle behind brainstorming is very simple and it relates to analyzing synthesizing and valuing process. Brainstorming is a very good way to generate ideas and is the best-known and most widely used technique towards becoming a creative thinker (Adair, 2013)

7. S.M.A.R.T Analysis
Smart Analysis is one very good way of seeing if there are viable chances of achieving a goal you are setting. 
This is my SMART analysis for one of my goals that I have set myself to achieve by the end of my studies which is becoming a business manager within 3 years. 
· Specific
· Measurable 
· Attainable
· Relevant
· Time-based
Specific: 
My goal is to become a business manager within 3 years time; it is a very specific goal stating exactly my needs by the end of the 3 years. 
Measurable: 
It is measurable as I know the goal is obtainable as well as I know how far it is till the completion.
Attainable:
Whilst studying business administration I am preparing myself to become a business manager by studying and learning about management by watching my leaders at work. It is attainable according to my SWOT analysis on the base of my strengths, which are required to become a good leader.
Relevant:
My goal setting is relevant due to the field of my studies and the degree expected by finishing of the course at university.
Time-based:
I have given 3 years to achieve this goal, which is by the end of the studies. 
In my opinion I believe the goal I have set for myself is very much time-based as the graduation of my studies will coincide with me being fully prepared to take on a role of a junior business manager.
8.Top 10 Employability Skills Employers look for
· Skills I have and how can they be improved 

1. Initiative and Self-motivation:
I follow instructions and I make sure I don’t have to be told what to do. Show initiative by bringing my own ideas. I can develop these skills by finishing the work without help and without the need to be asked to finish the work. 
2.  Organizational Skills:
I plan my work in advance coordinating my own time with the other team members to meet the deadlines and targets.  I often monitor the progress of my work to make sure I am on track and my work meets the company's quality standards. 
I work constantly in planning my revision timetable to make sure if there is a change of plans or I run out of time in case of an unexpected event. 
3. Working under pressure and to deadlines:
I lack the ability of working under pressure; however I can improve this skill by planning and prioritizing my work accordingly not to feel pressured which will help me achieve the deadline or targets. 
4. Learning and Adaptation abilities :
I speak few foreign languages therefore I have a very high interest in learning by sharing my learning ideas with others. I learn from my successes and failures are a learning subject and improving the work I doesn't not drawing me back from my goals. 
I am learning to adapt to different multicultural environments and changes in schedule. 
5. Communication Skills:
The ability of speaking five languages fluently gave me the ability or expressing and presenting my ideas clearly both verbally or written. Communication and interpersonal skills is the base of teamwork and by being able to communicate with the members of the team, giving instructions or by speaking to an audience will enhance these skills even further. 
6. Teamwork abilities:
I prefer to work on my own as I believe working on your own is a lot easier rather than managing people. However some tasks are too complex for a single person to manage and I would be required to work as a team. By working with other, take in account that everyone has differ personalities and skills and backgrounds it is a challenging task itself. 
Understanding hoe the rest of the team feels working in a group, how to work with the other members and by planning the work ahead as a whole will help me develop higher quality team working skills.
7. Negotiation Skills:
Negotiation is not one of my greatest points, as I prefer to agree without thinking if work in the benefit of both parts.  I will have to think what others want and need when negotiating as well as give or take fairly when working with others. 
Negotiation doesn’t refer only to company and client needs. Negotiation can be within the company when deciding for new members to join or choosing a leader for a certain project. I have to think what others need and want as well as "give" or "take" in a fair manner. 


8. Valuing Diversity and Difference:
I respect the people within the group and I value the skills and experience of the different members of the group. However I need to show more consideration to the needs of different people by making sure everyone is involved equally in conversations or activities. 
9. Problem Solving skills:
Identifying key issues in a problem by using knowledge and experience when tackling the problem. 
Develop and test possible solutions by analyzing results an evaluate evidence in science or humanities. Problem solving is highly appreciated by employers as they want you to deal with the problems arising and showing interest in working elaborately in tackling them smoothly. However in this section I have to mention being creative is very important. Using Adair example I am working on becoming a more creative thinker and how to explore myself by brainstorming technique. 
10.  Numeracy and IT Skills:
Always use numbers and data to support my work and to obtain meaningful information's. Learn how to apply IT skills by working with reports and checking sales, company profits or missed sales. Try to learn new IT skills such as coding or reading graphs. 
Numeracy is very important skill as it will help with managing the budget within the company or private life for example helping others with money decisions. 

These are ten very important skills employers usually look for in their recruitment process when trying to hire skillful individual. In the recruitment process these skills are need so you can prove the employer, how can you make profit for the organization with minimum resources. 

9. Understanding of the employment world. 
· What do employers expect?
Understanding the employment world is a very difficult task, especially when the world is in continuous changing. The employers are seeking the best individuals to do the work with minim efforts or resources however with maximum effect. As I spoke earlier in the top 10 skills employers are looking for.
Employers are looking for individuals with initiative and self motivation. 
Self motivation is a very appreciate skills as this can be learned or you can naturally have it. They need individuals who take initiative at the workplace so that it lower their work load and be able to be motivated in group or individual work. 

Most employers seek the best in the work force; therefore they appreciate the individuals with good organizational skills which can work under pressure and to deadlines. Having very organized employees it means that the work has a start and a well defined line of how to achieve the end product or goal set by the company or oneself. Someone who can work under pressure and to deadlines means they can easily finish a project and start a new one which maximizes the profits of the company and minimizes the time. 
Team work, learning and adaptation abilities suggests that the individuals can easily work with other employees can learn from others success or failures and have the ability to adapt quickly to new environment and to even work alone when is the case. 
In the over changing world of employment IT, numeracy and problem solving skills are a must. As everything nowadays becomes automated IT and numeracy skills are not required as much as they were probably 50 years ago. However this is a plus for unemployed individuals seeking work, as it shows their ability of working with or without computers. Problem solving is a taught skill and is very much appreciated by employers. 
With so much access to internet and to resources everyone should be able to enhance their own skills or to even develop new ones.

10. The role of a personal development plan 
· My personal development plan
The role of a personal development plan is the process in creating an action plan in achieving a specific goal. It is based on awareness, own values and reflection and planning for personal development in the context of a career, education or self-improvement. 
My personal development plan.
My current role is sales associate in a British perfume company. 
I am in charge of daily opening and making sure everything is set for opening. 
I carry out daily duties such as stock replenishing and reporting any problem in the system or on the shop floor to ensure a smooth running of service during the opening hours. I do not have management duties or responsibilities, but by looking at the store manager I am slowly learning new skills and useful traits. 
In future I want to be promoted to a junior manager position within the organization.
I want to achieve this goal within three years. According to www.mintools.com where I have completed and scored 49 points in a self motivation quiz which shows positive thinking and focus on strong goals. Scoring 49 points shows that I am highly driven person and very motivated when I set myself a goal. After reflecting over my SWOT analysis my strength in particular I realized that my style of learning is active experimentation according to Kolb's learning cycle. 
My aspirations for the next three years are to gain more knowledge and have more management responsibilities. In relation to Honey and Mumford learning cycle my goal is achievable due to the fact that I am the activist and pragmatic type of individual. To achieve this goal I have to work closely to the management team and make use of my strength which I have mentioned above in my SWOT analysis. 
In the first year from setting my goal I will finish the leadership and management course I am currently studying at university and I will enroll for the second year of university for my BA degree. I will read more books to broaden my horizons and develop new ideas and find new theories which will help me improve my work.  
In the second year of my studies I will focus more on working and training the team I work with. At the end of the second year I will already have learnt the core values of the organization and in depth product knowledge which is imperative in my progression. 
In the end of the year and beginning of the third year I will have a meeting with my manager and express my opinions and desire towards my progression in getting a management position within the company. 
According to the SMART analysis of my goal, becoming a business manager it is achievable due to the fact that my goal setting falls under all categories of a smart goal. It is very specific, it is measurable and attainable as well as it is relevant to the field of my studies and it has well defined time frame course with step I need to undertake. 

11. Conclusion 

At the end of this report on the definitions of the analysis and personal reflection of my personal development plan I conclude following.
The main purpose of personal development plan is to creating an action plan in achieving a specific goal. A personal development plan is based on self-awareness, own values and own reflection.
As my goal is to become a business manager I should focus more on the creative thinking, continuously work to develop new skills and enhance the ones I have After reflecting over my past experiences I believe if I follow some the advice of specialists and according to the Kolb's theory, Honey and Mumford and my goal SMART analysis I should achieve my target. 
I believe that the skills you gain whilst creating a business plan develops you academic language and at the same time the employability skill. 
However learning from our own mistakes and reflecting over failures and successes can gain us more confidence and new skills like self-reflection.
Overall in conclusion according to all theories from researched literature and my Personal development plan (PDP) I believe I can achieve my goal by the end of the three years periods.
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