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[bookmark: _Toc223531348]Poster Design
The poster was designed using visual paradigm online tool, a digital design platform that provides easy-to-use templates and visual tools for creating professional posters. A healthcare-themed infographic template was selected to ensure a clear and engaging layout. The poster was structured into sections such as innovation overview, issue, target audience, implementation, timeline, technology integration, and promotion. Icons, illustrations, and color blocks were used to visually represent key ideas and improve readability. A consistent colour scheme and simple fonts were applied to maintain clarity and professionalism. Bullet points were used instead of long paragraphs so that information could be presented concisely, allowing viewers to quickly understand the proposed Digital Mental Health Navigator innovation.
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[bookmark: _Toc223531349]Pitch: Digital Mental Health Navigator
[bookmark: _Toc223531350]Introduction
Mental health is a significant public health concern in the United Kingdom, affecting millions of individuals each year (Stampede et al., 2024). The growing demand for health care services has exerted a lot of pressure on National Health Service (NHS) which has led to the long queue and obstacles to health care delivery (NHS England, 2023). A lot of people find it difficult to negotiate the health and social care system, which in many cases makes them postpone seeking help until their mental problems are more serious (Bristow et al., 2011). The Digital Mental Health Navigator is a pioneering solution that will help overcome these issues when it takes human assistance and integrates it with the digital tool to refer people to the relevant mental health services. The purpose of this initiative is to enhance the access to care, early intervention, and the general mental health and wellbeing of the communities in the UK.
[bookmark: _Toc223531351]The Need for Innovation in Mental Health Support
In the UK, mental illnesses are quite rampant. According to the research, every year one out of four individuals have a mental health issue, which shows the magnitude of the problem (Mind, 2023; NIMH, 2024). Simultaneously, the number of individuals seeking mental health assistance has grown considerably, which has affected the performance of health services and created delays in care delivery (NHS England, 2023). It is a well-established fact that early intervention is what is necessary to prevent the worsening of mental issues, although there are a lot of people who face obstacles to seeking help.
These barriers are caused by several factors. The stigma in terms of mental health can prevent individuals to openly talk about their issues or refer to a professional (Henderson et al., 2013). Moreover, a large portion of the population does not know what services may be offered to them and how to get the right assistance in the healthcare system. Mental health services may also be confusing in terms of their structure, especially to the people who are not conversant with NHS or the people who are in distress.
Digital health technologies have been incorporated to enhance access to care but these technologies are not fully utilized because of lack of guidance and some users have not been digitally literate (Mumtaz et al., 2023). Although online platforms of mental health and self-help applications can be helpful, people might still need personal guidance to be effective in using these tools. To fulfill this gap, the Digital Mental Health Navigator will offer both human and digital access, which would make sure that people get the assistance they require within a short time and in a way that is effective.
[bookmark: _Toc223531352]Description of the Digital Mental Health Navigator
The Digital Mental Health Navigator is a service that is combining trained mental health navigators with an application in a mobile platform that is intended to aid people in need of mental health help. Mental health navigators are skilled practitioners trained to take people through any available services and explain to them the support options that they can get within the health and social care system (National Institutes of Health (US), 2007).
The navigator is the person who individualizes his/her help, assisting individuals to recognize the right services, including counselling, therapy courses, community support groups, or NHS mental health services (Henderson et al., 2019). Concurrently, the mobile application will give users convenient access to the information regarding mental health resources, appointment reminders, and wellbeing tools that may assist them in their recovery process.
This integrated strategy will make sure that people do not have to go it alone in complex systems. They are instead given clear instructions, practical help, and online materials that help them in achieving their mental health requirements. The incorporation of technology in healthcare delivery has proved to enhance efficiency of service delivery and accessibility when done with human support (Topol, 2019).
[bookmark: _Toc223531353]Target Population and Benefits
The Digital Mental Health Navigator is geared towards individuals with mild to moderate mental health issues, such as anxiety, stress, and depression. The service is especially useful to people who might experience some barriers to accessing care, including young adults, students, and those who are not well-oriented with the UK healthcare system.
The initiative can contribute to enhanced access to mental health services greatly by offering easy access to information and tailored advice. Early intervention is relevant in ensuring that mental health issues do not step further into more challenging issues that demand intensive care (WHO, 2025). Sustaining people at an earlier time can consequently enhance wellbeing results and alleviate strain on emergency and special care.
The second important advantage of the Digital Mental Health Navigator is that it has the potential to enhance the level of mental health literacy. There is a considerable group of individuals who are not aware of mental illnesses and the support they can receive. Offering easy access to information using digital platforms or a navigator can empower people to make proactive measures to enhance their wellbeing (Choudhary et al., 2025).
Moreover, the overall common good is supported through this innovation in improving the wellbeing of the community and minimizing the societal burden of mental health issues. Employment, relationships, and quality of life are mental health stressors that can result in mental health problems, and thus the support systems are critical in tackling mental health issues on an individual and community level (Chuti Yami et al., 2025).
[bookmark: _Toc223531354]Policy, Legislation and Professional Frameworks
The Digital Mental Health Navigator is aligned to several major UK policies and legislative frameworks in improving mental healthcare provision and digital healthcare innovation. The NHS Long Term Plan also promotes the need to increase access to mental health services and enhance early intervention services (NHS England, 2019). The initiative contributes to those directly, as it will assist people in receiving services in a more efficient and timely manner.
Digital healthcare services also require data protection and confidentiality as assessments. The digital mental health navigator mobile application should also be in line with the General Data Protection Regulation (UK GDPR) and the Data Protection Act 2018, where the personal and health data of the users should be safely stored in the mobile application (UK Government, 2018).
Besides this, the service would also work within the professional standards of care provided by healthcare and social care professionals, such as protecting processes, ethical standards, and vulnerable people. Adherence to these frameworks will provide safety, ethicality and consistency of the innovation with national healthcare policies (Young & Smith, 2025).
[bookmark: _Toc223531355]Role of Communities and Public Engagement
Community engagement is essential for the success of the Digital Mental Health Navigator initiative. It is possible to promote social engagement and decrease mental health stigma and awareness of existing support services. Social media outreach, mental health charities partnerships and public health campaigns can have a significant role to play in promoting the service (Liverpool et al., 2025).
Social organizations, including Mental Health Foundation, Samaritans, and Mind, have been working on mental health awareness and helping people in crisis for a long time. It is possible to partner with such organizations and make sure that the initiative is offered to a broader audience and brings culturally appropriate assistance to various communities (Larreta et al., 2022).
The community members would also have a role to play in creating awareness of mental health by attending educational sessions, providing information about mental health services provided, and encouraging those individuals who might be experiencing mental health problems. By promoting the open narrative of mental health people can help build supportive communities where people feel more at ease in seeking assistance (Castillo et al., 2019).
[bookmark: _Toc223531356]Conclusion
The Digital Mental Health Navigator offers a practical and innovative approach to addressing some of the key challenges facing mental health services in the UK. By combining trained navigators with accessible digital technology, the initiative provides individuals with the guidance and support needed to access mental health services more effectively.
This innovation has the potential to improve early intervention, reduce barriers to care, and enhance mental health outcomes across communities. It also aligns with national health policies and digital healthcare strategies designed to improve service accessibility and efficiency.
Ultimately, the Digital Mental Health Navigator demonstrates how integrating technology with compassionate human support can strengthen health and social care systems while empowering individuals to take control of their mental wellbeing.
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