BMSW5104 - Managing Projects in the Organisation

Presentation Notes on 
Stakeholder Analysis
Individuals, groups or companies directly or indirectly affected by the
Project are called stakeholder. Projects will have a significant impact on the lives of many employees. Team managers are able to identify where the impact will be felt. On the other hand, there are likely others who are equally important to the project's success. In stakeholder analysis, all stakeholders are identified; their interests and influences are mapped out.
Above said mapping is done in 3 stages 
1. Stakeholder’s Identification
2. Record stakeholder’s positioning order based on interest and effect in the project.
3. Draw up an action plan for how best to influence them. (Harrin, 2007)
Our team identified the inner circle of stakeholders fairly quickly: we categorised (based on their interest in our project) and prioritized (based on their importance to our project) our stakeholders, including us as a team, Mrs Shehla Khan as our teacher and director, anyone who needs help living a healthy lifestyle (in our case everyone), JD gym and NHS Wales.
Furthermore, we identified JD Gym and NHS Wales as external stakeholders for our project that gave us ideas but also provided us with a way to refer people to an organised body for further and more advanced guidance.  
WorldTech Engineering (Specialists in
Transportation Engineering) says "Timely and informed communication, across all disciplines and involving all stakeholders is the key to successful project delivery." 
(https://www.worldtechengineering.com/, 2022) 
As you can see from our slide that we have prioritised our team, our teacher and student (People) high for our project as they are not only directly involved but have huge influence on the success on the project. 
We communicated and exchanged our ideas in class and through online mediums such as emails and WhatsApp. We have generated flyers and distributed them, the results were wonderful as we received a lot of positive comments. We also conducted an online survey and received very good results.
As you can see we have given low priority to JD Gym and medium priority to NHS Wales, not because of their enormousness but because of their indirect involvement in our project following the golden rules of Harrin (Harrin, 2007) which are as follows 
· Mapping your stakeholders' positions with regard to interest and influence
· Highlight any immediate concerns ASAP
· Allow you to draw up an action plan to address those concerns.
We have also actively used six steps for ongoing stakeholder management “INFORM” (Harrin, 2019) as follows 
Identified who our stakeholders were
Nominated individuals following Belbin’s
 Theory Belbin.com. 2022. The Nine Belbin Team Roles 
Feelings for importance of delivering the project successfully and on time were created among the team by arranging meetings online and in person in the library.
Observing was conducted throughout the project by Badsa Miah (Project Manger) and Sandra ( Project Team Leader ) and timely notification were sent to each member of the team.
Reviews were taken on each steps of the project to make sure that everyone is not only on track but also producing results crucial for good for good outcome.
Managed results of each steps taken to direct the team toward taking right turn so the deadlines could be met and reputations could be built. Weekly blogs were published for that reason.
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