The Apple case shows the deep impact of corporate culture on a company's growth and how the tension between culture and management shapes an organization’s future.
Apple's early culture emphasized innovation, and individuality. This “wildly optimistic” and “disruptive” culture inspired creativity and created a loyal user base. However, the lack of institutional management of this highly liberal culture led to a loss of control. The over-reliance on culture will not provide a solid foundation for long-term growth and exposed potential risks.
When PepsiCo's John Scully joined Apple, he attempted to introduce large company’s structured management. However, this approach creates conflicts with the original culture, especially in the dispute between Scully and Steve Jobs. Although Scully's controls solved some short-term problems, he ignored the source of creativity in Apple's culture, which ultimately led to disagreement between culture and management. Thus, successful managers need to find a balance between innovation and control to ensure both harmony and efficiency.
In addition, Apple overemphasized “consensus” in decision-making. The lack of clear decision-making mechanisms will affect the organization's responds to market opportunities. Thus, corporate cultures need to encourage innovation while supporting quick and decisive decision-making mechanisms.
