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This presentation examines the influential leadership styles, behaviours, and followers' 

appeal of four prominent business leaders spanning the 20th and 21st centuries: Some of 

the famous personalities from the corporate world include Henry Ford, Sam Walton, Jeff 

Bezos and Elon Musk. 

In this regard, two tables comparing respective cases of each leader’s interaction with 

various industries and their role in social transformation will be provided. 

The presentation is hyped to bring out the key contrasts in leadership strategies and 

explain how leaders of all periods and with diverse concentrations could and should provide 

the best results to their society.

Brief Overview
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Henry Ford
Henry Ford, an iconic figure in 
the automotive industry during 
the early 20th century, 
revolutionized manufacturing 
with his visionary approach 
and innovative mindset.

(Brinkley, 2021)
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Henry Ford - Leadership Style

Authoritative Leadership01
Henry Ford adopted an authoritative 
leadership style, centralizing decision-
making within Ford Motor Company.

Hands-on Management03
Ford was deeply involved in 
operational details, ensuring 
efficiency and quality control across 
manufacturing processes.

Visionary Approach02
He revolutionized manufacturing with 
the introduction of the moving 
assembly line, drastically reducing 
production costs.

Impact on Industry04
His leadership innovations set the 
standard for modern mass production 
techniques, positioning Ford Motor 
Company.  

(Brooker and Hayward, 2020)
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Innovative Approaches:

Henry Ford was known for his innovative spirit, pioneering the use of assembly line 

production in the automotive industry.

Commitment to Efficiency:

His focus on efficiency extended beyond production to supply chain management and 

distribution, optimizing the entire process of automobile manufacturing .

Impact on Industry:

The leadership of the ford and the consequent efficient management defined standards 

for advances manufacturing in the automotive industry, spreading all over the world 

and configuring the industrial development. 

Henry Ford - Leadership Behavior

(Collins, 2021)
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Henry Ford –
Followers' Appeal

• Henry Ford's visionary leadership and 

transformative impact on the automotive industry 

inspired loyalty among employees and customers 

alike.

• He valued employee satisfaction and implemented 

measures to improve working conditions, such as 

the five-dollar workday, which significantly 

increased employee morale and loyalty.

(Brooker and Hayward, 2020)
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Sam 
Walton
Sam Walton, a pivotal figure 
in the retail industry during 
the 20th century, founded 
Walmart and transformed it 
into the world's largest retailer 
through innovative leadership 
and strategic vision.

(Collins, 2021)
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Sam Walton - Leadership Style

Transformational 
Leadership

Employee 
Empowerment

Hands-On 
Management

Customer-
Centric 
Approach

Focus on Cost 
Efficiency

(Fishman, 2021)



9

Sam Walton - Leadership Behavior

Sam Walton prioritized 

a customer-centric 

approach, shaping 

Walmart's strategies 

around understanding 

and meeting customer 

needs.

Walton focused on 

operational efficiency, 

implementing 

innovative supply 

chain and logistics 

strategies to maintain 

low costs.

Customer-Centric 
Approach

Operational 
Excellence

Walton regularly visited 

Walmart stores 

nationwide, engaging 

directly with employees 

and customers to ensure 

consistent quality.

Hands-On 
Management

(Goleman and Boyatzis, 2020)
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Sam Walton - Followers' Appeal

Sam Walton's leadership 

style inspired loyalty and 

dedication among Walmart 

employees, fostering a 

strong sense of purpose and 

commitment to the 

company's mission.

Walton believed in 

empowering employees by 

listening to their ideas and 

promoting from within, 

creating opportunities for 

career growth and 

development.

Inspiring 
Leadership

Employee 
Empowerment

He promoted a culture of 

collaboration and 

teamwork, where employees 

felt valued and motivated 

to contribute to Walmart's 

success.

Culture of 
Collaboration

(Goleman and Boyatzis, 2020)
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Jeff Bezos
Jeff Bezos, a transformative 
figure in the 21st-century 
business landscape, founded 
Amazon and revolutionized    
e-commerce and cloud 
computing with his visionary 
leadership and relentless 
innovation.
(Hitt, 2018)
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Jeff Bezos - Leadership Style

Bezos instilled a 
culture of customer-
centricity at Amazon, 
prioritizing customer 
satisfaction and 
continually seeking 
ways to enhance the 
customer experience

He is known for his 
long-term strategic 
thinking, making 
bold investments in 
new technologies 
and ventures that 
have reshaped 
multiple industries

Customer 
Obsession

Long-term 
Strategic Thinking

Bezos is not afraid to 
take risks, evidenced by 
Amazon's ventures into 
diverse sectors such as 
cloud computing (AWS) 
and artificial 
intelligence (AI), which 
have become integral 
parts of Amazon's 
business strategy

Risk-Taking

(Hitt, 2018)
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Jeff Bezos - Leadership Behavior

Innovative Decision-Making: Jeff Bezos is known for his innovative decision-making, 

driving Amazon to explore new markets and technologies such as Amazon Web Services 

(AWS), which revolutionized cloud computing.

Customer-Centric Innovation: Bezos prioritizes innovation that directly benefits 

Amazon's customers, focusing on improving service delivery, product selection, and overall 

customer experience.

Data-Driven Insights: He leverages data analytics and customer feedback to inform 

strategic decisions, ensuring that Amazon remains responsive to market trends and 

consumer preferences.

Entrepreneurial Spirit: Bezos fosters an entrepreneurial culture within Amazon, 

encouraging experimentation and fostering a spirit of innovation among employees.

(Iszatt and Saunders, 2022)
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Jeff Bezos - Followers' Appeal

Jeff Bezos's visionary 
leadership has inspired 
Amazon employees and 
stakeholders alike, 
aligning them with his 
bold ambitions for the 
company

He has cultivated a 
culture of innovation at 
Amazon, encouraging 
employees to think 
creatively and pursue 
groundbreaking ideas

Inspiring Vision Culture of Innovation

(Massengill, 2021)
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Elon Musk
Elon Musk, a prominent figure 
in the 21st-century business 
world, is known for his 
leadership at Tesla, SpaceX, 
and other ventures, driving 
innovation in electric vehicles, 
space exploration, and 
renewable energy.

(Sinek, 2021)
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Elon Musk - Leadership 
Style

Visionary Ambition: Elon Musk embodies a visionary leadership 

style, aiming to revolutionize industries such as electric vehicles, 

space exploration, and renewable energy with ambitious long-

term goals.

Disruptive Innovation: He promotes disruptive innovation, 

challenging conventional wisdom and pushing the boundaries of 

technology and sustainability.

Risk-Taking: Musk embraces risk-taking, pursuing ventures like 

reusable rocket technology (SpaceX) and autonomous driving 

(Tesla), which have reshaped their respective industries.

(Massengill, 2021)
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Elon Musk - Leadership Behavior

Innovative Technologies:

Elon Musk drives innovation 

through groundbreaking 

technologies such as electric 

vehicles (Tesla), reusable 

rocketry (SpaceX), and solar 

energy solutions (SolarCity, 

now Tesla Energy).

Strategic Vision: He 

maintains a strategic vision 

for the future, setting 

ambitious goals like 

colonizing Mars (SpaceX) 

and achieving sustainable 

energy solutions (Tesla 

Energy) to address global 

challenges.

Hands-On Management:

Musk is actively involved in 

the day-to-day operations of 

his companies, overseeing 

technical developments, and 

ensuring alignment with his 

vision and goals.

(Sinek, 2021)
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Elon Musk - Followers' Appeal

Public Appeal: His charismatic leadership style and bold vision have garnered widespread public 

appeal, turning Tesla and SpaceX into household names synonymous with innovation and future-oriented 

thinking.

Global Impact: Musk's commitment to sustainable energy and space exploration has a global impact, 

influencing industry standards and inspiring advancements in electric vehicles, renewable energy, and 

space travel.

Entrepreneurial Spirit: He fosters an entrepreneurial spirit within his companies, encouraging employees 

to think creatively and pursue bold ideas that push the boundaries of innovation.

(Sinek, 2021)
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Similaritie in Leadership 
Characteristics between         

Henry Ford and Elon Musk

Similarities:
•Visionary Leadership: Ford and Musk demonstrated visionary leadership in their 
respective industries through innovative approaches.
•Hands-On Management: Ford and Musk were actively involved in the operational 
aspects of their companies, ensuring alignment with their vision and goals.
•Impact on Industry: They both had significant impacts on their industries, setting 
benchmarks for innovation and transforming manufacturing and technology sectors.

(Stone, 2022)
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Differences in Leadership 
Characteristics between             

Henry Ford and Elon Musk

Differences:
•Leadership Era and Context: Ford operated in the early 20th century, 
focusing on industrial manufacturing, while Musk operates in the 21st 
century, with a focus on technology, sustainability, and space exploration.
•Technological Focus: Musk's leadership is characterized by a strong 
focus on technological advancements such as electric vehicles, renewable 
energy, and space exploration.
•Risk-Taking Approach: Musk is known for his willingness to take 
significant risks in pursuing ambitious projects like reusable rockets and 
autonomous driving.
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Conclusion

• Ford, Walton, Bezos, and Musk impacted their fields and global trends.

• Their visionary leadership set new standards for achievement and creativity.

• Strong leadership drives change and shapes business development.

• Leadership strategies influence industry directions.
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THANK YOU!

GREAT LEADERS ARE BORN,NOT MADE


