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Introduction
The core business in human resources management in workplace is to help the organisation achieve the goals through developing and improving the skills, as well as the successful organisation try to retain the talented employees. Most successful organisation try to use many tools to help and improve the skills to get high performance from the employee. This essay will look at some of them.

Task-1 Critically evaluative development vehicles available to an organisation appropriate to the development needs of the individual.

Motivation
“Motivation” is the term used to describe those processes, both instinctive and rational, by which people seek to satisfy the basic drives, perceived needs goals, which triggers human behaviour (Management theory and practice, 2004).
Motivating staff is a part of leadership management to retain the talented employee or attract the new workers.
Reward is one of the common tools used by the managers to make the employee is happier and hence improve performance (Managementstudyguide.com, 2018).
There are two types of rewards.
1. Extrinsic Rewards. The source of this rewards is outside the job, mainly by the management, they are:
a- Financial: is to give money direct to the employee like: salary, wages, commission and bonus.
b- Non-financial: This kind of rewards provide more job satisfaction. Like preferred lunch hours, parking space or impressive job title.
2. Intrinsic rewards: That is a satisfaction in employee obtain itself, that is the factors to esteem and actualisation need to the employee like to get higher position in the company. And when allow to the workers share and participation in decision making feel part of the team (Thomas et al., 2016).

Theory:
There are a several theories help the leaders to complement the task with a high profit.

Taylor theory: (1856-1917)
This theory was the first of many motivational theories in business and this one called a scientific management. He believes workers don't usually enjoying work, so, they need all the time monitoring and control from the manager. Also, he mentioned that employee by natural take the job more relax and slack off they could. To prevent this situation, Taylor encourage the manager should break down the job. Taylor believe training is essential and should give to all the workers. Workers should be paid on how the amount of produce that give a chance to employee to work hard to earn more money. As well Taylor thought the money will motivate the employee, but the National Business Research Institute mention some workers are motivated by money, while the others motivated by other factors. Many organisations applied this theory in workplace, like Amazon (Heryati, 2018). Taylor was not concerned in human needs, he treated the workers as a machine, as much a machine needs fuel, likewise, the workers need money. Nor he believed in their interests or if they are motivated workers (Newell, 1995).

The other theory of human motivation by Abraham Maslow. He considered there are five stages of needs, that come in the following order:
1. We have basic need for bodily functioning. Food, water, sleep.
2. There is a desire to be safe, (safety needs) to have stable environment that is free from threats and rules.
3. The needs care and attention from relationships, family, friends.
4. Social recognition (esteem needs) self-respect.
5. The top most tip in the graph is self-actualisation needs.

Paying is the major tool to motivate the employee to do task, as well the company payment process not base on the external and internal equity but is rather paradigm base on a strategic orientation (Storey, 2007). Tesco superstore adopts employee motivation as a policy. Managers can increase the motivation tool in any company by the communication process. The managers should be aware to open communication with the employee, that will inspire them and maintain their motivation. Open communication not just be celebrated with employee but this kind of communication depend on visiting employee in their workplace and try to listen to them. What are their needs? In fact, the managers need to spend more time with the employee. This should impact upon the workers to be more understanding, inspire and motivate them. With the advent of new technology managers can no longer ignore any text, email or call that. They should show respect and be understanding. When managers show attention to the workers and developed an open communication with the employee, allow them to share their own opinions and ideas that will build a confidence to make decision inside the workplace. They feel the importance of their work and this help to motivate them further (Americasjobexchange.com, 2018).

Communication between various levels of management in an establishment is of utter importance as this leads to improvement in productivity and increase the level of efficiency. Hence this further leads to more action innovation. Also, such communication can pass the information to lower management levels which restores interdependence and allow the flow of ideas and information between various level of management (Clutterbuck, Devine and Beech, 1999).

Training
“Training is the process of teaching employees the skills necessary to perform a job, we train employees to provide them with Knowledge, Skills, Attitudes (KSA) that they need to succeed in their work for the organisation. You will need a training, when the company has a new worker, new job requirement, and remediation (MAUND, 2018). Its proven that investment in people in any organisation, in the sources of training, motivation and prepare them to be more effective and productive, one of the most essential assets any organisation should be process (Baker, 2014). Marriott hotel is an example used the training programme, apply to the employee, Marriott is an international organisation. Use the training for staff and provide 15 minutes to train each day. The training is crucial to build and improve the skills. Marriott managers used more 20 different ways management training programs 1-courses are taught by certificate training 2-professional experts learn in classes for 20-25 minutes practise include extensive group interaction to improve the performance and the skills to the workers (Ahammad, 2018).

3-Employee Engagement (Craig, 2018)
“Emotional connection on employee feels to word his or her employment organisation, which tends to influence his or her behaviours and level of efforts in work related activities.”
In these day, many organisation pay an attention to developing strategy and design a new method to help the managers to engage the workers in many task and activity. Employee can be engaging with different sectors of their job, the job itself, a task or relationship with the colleagues. People outside the company for example customers (Rogel, 2018). Example of company adopt the consent of employee engagement Virgin media owner Richard Branson (Managers.org.uk, 2018).
All well respected organisations such as M&S, John Lewis, NHS ensure there is a health environment for workers by giving them incentives and others encouragement factors, they also ensure structured clear career paths and job secure.
All these companies apply employee engagement (Newell-Brown, 2011).

Most managers consider the importance of this theory in how it is useful and advantageous to boost the employee performance and that of the organisation itself (BBC News, 2018).
Most successful companies used this kind of strategy such as Facebooks ecosystem, for example (Forbes.com, 2018).
The workers dislike Taylor theory, as it does not cater for human needs. However, if Maslow's theory is deployed it results in a successful company with happy and motivated employees.

Task-2 Critically assess the potential benefits to the organisation and the individual of personally developing individuals in the workplace. 

Motivation importance in any organisation:
1- Improves performance level (Brown, 2017).
When the employee is motivated by the manager, this will have a direct impact on the ability and willingness to achieve work more efficiently.
2- Reduction in employee turnover and stick to the same job.
3- Lead to stability of the workforce. It is a sign of good company reputation.
4- Motivation help to reduce workers absence.

Motivation is important to an individual (Juneja, 2018):
1- Motivation help the person to achieve their goals.
2- Motivation opens opportunities and ensures employee satisfaction, particularly if they participate with their ideas and opinions.
3- Increase employee commitment and efficiency, that will lead to higher productivity.

The managements at Tesco biggest grocery store in UK considers motivation as a tool to applied to their employees (Clark, 2014).

History of Tesco
The business began in 1919 with the founder Jack Cohen. This small shop with limited numbers of workers, had expanded to over 2200 stores. It has started with one person; Tesco now has over 28000 employees in UK and over 46000 worldwide. Indicating that the development tool used within the organisation in the sense of: the employee is well trained, highly motivated and a successful engagement between employee and employers. 

With motivation schemes in operation, the company improves the performance level and level of efficiency. When the employees are motivated by the managers, this will have an impact increasing the ability to do more work and willingness to achieve more to attain the goals. Motivation reduces employee’s turnover. Consequently, it gives the company good reputation. Motivation also leads to stability of the workforce. Finally, it will build a professional relationship between the employee and the managers. If there is a poor relationship, there will be a high percentage of absentee that will impact in a bad way on the company. It is believed that good relationship between the manager and the employee is one of the reasons to keep any organisation strong, success and improve every year as well as expand, giving off extraordinary benefits (Managers.org.uk, 2018).

Training:

It was mentioned in Task-1 the importance of training in any company like Marriott Hotel for example. The gained benefit from training for both employee and employers is expressed in several ways:
· It improves employees skills and performance 
· It addresses the employee skill weaknesses in the workplace 
· It creates the opportunity to improve weakness in skills
· Workers become organised 
· Workers become more productive 
Hence they will feel more satisfied and more valued in an ideal healthy environment. (Elucidat, 2016). Motivation is important to the organisation itself. Tesco uses motivation as a tool not to improve the employees skills alone, but because it benefits the organisation itself (Juneja, 2018).

Advantage of the organisation that uses training programme include:
1-Increased efficiency of the employees. This makes and helps the employees to work in an effective manner. And with training the employees gain confidence and this will reflect on the output and in the results.

2-Reduced supervision. In any workplace, the employees need supervision, monitoring, and help but, when there is a good training programme the employees will not require supervision.

3-Reduce turnover.
Proper training allows the employees chance to promotion and get a higher work position. This will make the employees happy, giving them no excuse to leave their current job.

4-Help new employee in the organisation.
Training gives new employees an opportunity to get trained by the qualified trained employees. This benefits the workplace since less money will be spent on new training, but also gives the old employees chance to refresh their knowledge (Elton, 2018).

5-Self-confidence.
Training programme increases employee self-confident that will increase their motivation level which will have an impact on productivity in the company, as any company desire to reach their goals.
6-High rewards.
An effective training programme helps employees get high rewards, that impacts on the workers and increase their motivation level, this will also increase their performance level.

7-Reduce faults. (Business info, 2009).
On the other hand, if the company does not apply training programme this will impact the company in negative way; it will be one of the main causes for companies to fail. There are big companies that failed because less of their less use of the training tools in employee development in the workplace. (Collectivecampus.com.au, 2018). Examples of these big companies are:
· Toys R us. (1948-2017)  international toy, clothing, video game, and baby product retailer
· Pan Am (1927-1991)  Pan Am World Airways being the largest international air carriers in United States
· Borders (1971-2011)  international book and music retailer.

“In a commercial world, if we train our people and continually ensure they have up-to-date knowledge and up-to-date skills, they can be able to complete the tasks effectively even those not originally seen as being commercial organisation, for example charities organisation in UK considerable important on obtaining well-trained and professional people to run their operation” (Martin and Jackson, 2002). 
The manager at Marriott hotel considers that training is crucial and lately there is a higher demand on training. All office work has been automated and hence modern state of the art machines ensuring higher level of productivity. This requires highly skilled workers in new high tech systems and on new machines. The adoption of new inventions and technology upgrade ensures that the company is more competitive (Managers.org.uk, 2018).

Nowadays many organisations pay attention to deploy methodologies to aid managers to engage the employees in collaborative teamwork at workplace. Engagement is not a matter to concern the employee work harder, or do more, but about developing productive, working relationships and create a working environment where employees are willing to put more effort and their best abilities and skills. Team leader and line manager have the full responsibility and vital factors to motivate and inspire the employees to work together share the ideas and making decision to achieve the main goals. Employee engagement give a benefit to the individual (Thompson, 2018). 

Employee benefits from engagement:
The benefits of employees through engagement in the workplace, will increase the employee safety and give job security. Employee Engagement strengthens the mental and emotional connections between the employees in the workplace. Research has shown that 70% fewer health safety incident occur in high engagement workplace. such engagement creates better employee health. That mean the workers are less likely to abuse drugs or alcohol and less likely to suffer chronic diseases. One of studies mentions a group of people have great employee engagement, reports showing less stress and higher interest level throughout the day. But the employees with less employee engagement tend to suffer stress and high blood pressure with less interest doing the work. Satisfied employees who are fully engaged are more likely to be content. Many organisations treat the workers like machines to be given orders, and expect outcome from them; of course, this is an unhealthy working environment. Healthy workplace deals with workers as human being rather than machines, considers putting their emotional and physical wellbeing as a priority during decision making (Rogel, 2018).

Company benefits from employee’s engagement (Thomas International, 2018)
1- The organisation takes the lead in a highly competitive market by improving productivity and quality.
2- When employees are looked after with training, they become creative and productive allowing them to contribute to decision making. This will impact positively on the company, resulting in less mistakes and more likely to achieve the tasks.
3- Lower absenteeism. 
4- Any company aims to reach its main goals, high productivity and high profit, and the way they manage reaching such goal is by employee engagement. This allows the employees to become more committed their organisation mission.
5- Great employee loyalty. If the employee is given the perfect environment to nourish their skills and get rewarded, while meeting the organisations criteria then employees will not go on job hunting. 
6- Finally, employee engagement results in create productivity. 

Only a third of UK employees say they are actively engaged at work, that means 20 million workers fail to deliver their capabilities, that make the productivity is 20% lower than rest of the world. On the other hand, if the organisation does not use the right employee engagement, it will have negative impact on the company. 

Disadvantages of the company not employing employee engagement: (Corporate Rewards, 2018)
1- Loss of talent. If the managers treat the employees poorly not employing employee engagement, the employee will leave the company. If the manager fail to see the talents and work side by side with employers, the companies will lose valuable employees.
2- Not contented employees can result in angry customers. Because the outcome of any company goes towards the customer, if the customer isn’t receiving what is expected from the company, this results in poor customer satisfaction. 
3- loss of productivity.
4- loss of profit, because the employees are unhappy they will not work efficiently. Hence less productivity and angry customers will result in poor organisation profit 
5- The company will lose the competition. The market is huge and managers need to act and think smarter to gain public attention and become successful. a successful. If there are unhappy employees due to the lack of engagement, the company will suffer with the highly competitive market.
6- The organisation will not attract a new talented employees 




Task-3 Develop a plan to meet the identified development needs and expectations of an individual.
	Objectives 
	Measures 
	Priority 
	Support and development
-internal-
	Support and development
-external-
	Review dates 
	Others 

	1.Time management 
	Attend short courses that are certified.
Attend meetings. 
Shadowing member of staff with experience. 

	HIGH 
	Bring somebody with enough experience in time management. 
Provide employees with short courses inside the organisation. 
	Encourage the employee to attend courses outside the organisation. 
External study at the university or college. 
	The courses could be 3 – 6 months, depending on the course type.
	It will cost the organisation a lot of money when they bring guest speakers, coaches, or professionals to monitor the employees.

	2.Communication skills 
	Attend meetings. 
Attend short and long courses. 
Shadowing experienced members of staff.
	HIGH
	Bring a guest speaker to give enough information about communication skills. 
	Encourage employees to attend short or long courses. 
	The courses could be 3 – 6 months, depending on the course type.
	All courses cost a lot of money on the organisation. 

	3.Health and safety 
	Attend short courses.
	HIGH
	Course inside the organisation by individuals with enough experience. 
	Attend courses in Swansea focusing on health and safety training. 
	Attend one month courses. 
	It costs a lot of money to bring professional personnel to train the employee. 

	4.Team meetings 
	Attend meetings. 
Shadow professionals.
	LOW
	Bring individuals to train, coach and monitor the employees inside the organisation 
	Encourage employees to attend short courses focusing on team meetings. 
	Attend a one-month course, ending in 2019. 
	Its expensive to bring guest speakers and make employee attend training courses. 

	5. Training 
	Get qualifications from a university or college. 
Coaching, shadowing.
	MEDIUM 
	Bring individuals to train, coach and monitor the employees inside the organisation
	Encourage employees to attend short or long courses.
	Attend 3-6-month course at a college or university. 
	Its expensive to bring guest speakers and make employee attend training courses.

	6. IT skills 
	Attend short courses. 
Shadow professionals.
Practise.
	LOW 
	Provide employees with courses inside the organisation by individuals with enough experience.
	Encourage the employee to attend courses outside the organisation. 
External study at the university or college.
	The courses could be 3 – 6 months, depending on the course type.
	Its expensive to bring guest speakers and make employee attend training courses. It also costs a bring experienced individuals to coach and monitor the employee.




The candidate mention many important objectives that help to improve the employee performance and development needs (Thomas International, 2018). 
1. Time management.
Time management is the process of planning and exercising control of time spent on specific activities to work smarter than harder to complete the task, and increase the productivity more efficiently. Good time management is to finish more work in a shorter period of time, which lead to more free time for other tasks and less stress. Time management skills are important to give the employer and manager more freedom, to be able to finish the task and work before the deadline without pressure or stress. We realised by time management skills the employee is more productive and more efficient. That does not mean they will be cutting corner or delete some task, or decrease the quality, but they do what they must do quicker and sooner. As well as the employees, will feel calmer and in control, because they are doing the work on time hence, they will remove unhealthy stress from their working environment. Consequently, the employer is happier. 
The employees feel happy and more energetic can lead to creativity, increased performance and more productive quality in workplace; this will get a better reputation to the organisation. The manager can use any method to help employees improve time management; make a to-do-list, set deadlines, reward yourself after task completion, avoid procrastination…etc. Time management is essential in any successful organisation. The workers need more support and encouragement from in-house by the organising short courses and training days; the company can bring guest speakers, coaching or training staff to explain and give more information about time management. External support can be encouraging employers attend courses outside the company that are few months long in colleges or university levels lasting 2-3 years. Yes, this support does cost a lot of money and is expensive for the company, but in this way, will invest in the employers improving their standards which will have a direct impact on the company’s standards.  

2-training.
Is the one of the vital methods to a successful organisation. The manager needs to think smart, try to use this tool that lead to improved employee performance. The workers who received training will show more understanding to the role. They will be more responsibility in their job, as well as be more confidence. Training improves employee satisfaction, they will feel happier, therefore, this programme shows the employee they are important in the company, they are valued, which encourages them to be create in a health working environment giving them the opportunity to work on themselves particularly their weaknesses. Most of the employee have strengths and weaknesses in any workplace. Through the training programme, the manager can consider specific training to target their weaknesses to improve. The line manager can develop these weaknesses through providing internal support, such as internal courses inside by bringing:
1- Coaching manager will help train the employees by teaching them how to work through problems and inspire them to find solution.
2- Shadowing person with experience in this field.
3- mentor more experienced member of staff.
As well line manager can organise external support like encouraging employees attend courses outside the company, like courses in the college or in university. Nowadays, most of the line managers consider the benefits of employee training. By training the workers can get new and more ideas that helps the employer be more creative produce great performance with high productivity. 
Training can be delivered in many ways: 
1- In-the-job-learning involves training during working hours. This is the best way to learn. The trainee learns by carrying out real work task under instruction form a colleague, or manager.
2- Coaching and mentoring.
3- Off-the-job training involves attending courses and training event away from the workplace like university degree, meeting other people in similar roles and discussing new ideas.
The line manager highlights the strength and weaknesses in the employees, personal Development plan. This helps the line manager to build employee strengths and work on their weaknesses, which has an impact on the company in positive way. New way in training is called Blended learning. It is a combination of online learning and classroom learning, especially in industries like oil and Gas company where it is often impractical to attend off site courses.

3-communication skills.
Communication is the ability to convey or share the ideas and feeling effectively without communication make life harder. Communication skills is important in any company, by communication will increases employee engagement, so that help the workers and the managers and the client to understand each other that help to achieve the main goal and objectives as well good communication create better relationships with the client.



4-Tecnologs skills
IT skills is essential in any business no matter the size of the organisation. The technological is important because it allows developing good communication skills with the customers, through buying or selling items, in a very easy way; it only requires the customer to fill in little amount of details before having their item delivered to their door step. This will affect the company in resulting in good profit and good reputation. Using technology, the employee gains a better understanding about the work. Technology skills are not taught through one to one classes, but also involves self-learning using online classes.

5- Team meeting
Meeting is the powerful mechanism for expressing ideas, gathering information, sharing and making decision. Through meetings, the employers will create a success collaboration between the workers and the manager. This will be great for building supportive relationships between the members. Meetings provide a health and safe environment in workplace. That mean everybody can share, view ideas, and discuss any issues and everybody can listen to others and have a chance to speak and hear. Face to face meetings are important because emails may not be easily shared with the whole department for example to discuss different matters. Manager role can be difficult if they do not engage with their employees. The employees will not understand what the managers need if they are not engaging effectively. 

6-Health and safety (H&S).
It is a procedure in the workplace to reduce the workers’ illness and injuries. H&S training is important to teach the employers the right way to prevent possible injuries. To be in safe place, individuals must be aware of their surroundings. Smart manager will be alert to reduce the working hours in workplace which reduces stress. Most of the employees are not fit or healthy because they have too much work, full schedule which include long hours, conflict with others or with the manager. All these factors will lead to illness and depression to the employees. So, the manager can try to eliminate the illnesses by providing the employers regular breaks. To prevent any possible injury the workers must be alert when using machines and use machine assistance. When the workers does not want to carry or lift some heavy items, they should use a conveyor belt, or forklift, to avoid muscle injury. The workers will need to wear safety equipment, which are essential to protect them like earplugs, face mask and hard hat.

[bookmark: _GoBack]
References
Americasjobexchange.com. (2018). The Importance of Employee Motivation | America's Job Exchange. [online] Available at: https://www.americasjobexchange.com/employer/employer-articles/employee-motivation [Accessed 8 Dec. 2018].
BBC News. (2018). The pretty pyramid that beguiled business. [online] Available at: https://www.bbc.co.uk/news/magazine-23902918 [Accessed 8 Dec. 2018]. 
Baker, T. (2014). Attracting and retaining talent. p.232.
Clutterbuck, D., Devine, M. and Beech, H. (1999). Everyone needs a mentor. 2nd ed. London: Institute of Personnel and Development, p.28.
Clark, T. (2014). A history of Tesco: The rise of Britain's biggest supermarket. [online] Telegraph.co.uk. Available at: https://www.telegraph.co.uk/finance/markets/2788089/A-history-of-Tesco-The-rise-of-Britains-biggest-supermarket.html [Accessed 8 Dec. 2018].
Collectivecampus.com.au. (2018). 10 Companies That Failed To Innovate, Resulting In Business Failure. [online] Available at: https://www.collectivecampus.com.au/blog/10-companies-that-were-too-slow-to-respond-to-change [Accessed 8 Dec. 2018].
Corporate Rewards. (2018). 10 risks of avoiding employee engagement. [online] Available at: https://www.crworldwide.com/news-ideas/employee-recognition/10-risks-of-avoiding-employee-engagement/ [Accessed 9 Dec. 2018].
Elucidat. (2016). Why employee training is important (5 reasons) - Elucidat. [online] Available at: https://www.elucidat.com/blog/why-employee-training-is-important/ [Accessed 8 Dec. 2018].
Forbes.com. (2018). Six Fundamental Human Needs We Need To Meet To Live Our Best Lives. [online] Available at: https://www.forbes.com/sites/quora/2018/02/05/six-fundamental-human-needs-we-need-to-meet-to-live-our-best-lives/#58e5238a344a [Accessed 8 Dec. 2018].
Forbes.com. (2018). What Is Employee Engagement. [online] Available at: https://www.forbes.com/sites/kevinkruse/2012/06/22/employee-engagement-what-and-why/#2abefdda7f37 [Accessed 8 Dec. 2018].
Hotelmanagement.net. (2018). HR: Marriott employee training and development program | Hotel Management. [online] Available at: https://www.hotelmanagement.net/human-resources/hr-marriott-employee-training-and-development-program [Accessed 8 Dec. 2018].
Iveybusinessjournal.com. (2018). The Four Intrinsic Rewards that Drive Employee Engagement •. [online] Available at: https://iveybusinessjournal.com/publication/the-four-intrinsic-rewards-that-drive-employee-engagement/ [Accessed 8 Dec. 2018].
LinkedIn. (2017). Why Employee Relations are Important in an Organization?. [online] Available at: https://www.linkedin.com/pulse/why-employee-relations-important-organization-sampurna-majumder [Accessed 8 Dec. 2018].
Managementstudyguide.com. (2018). Classical Theories of Motivation. [online] Available at: https://www.managementstudyguide.com/classical-theories-of-motivation.htm [Accessed 8 Dec. 2018].
Managementstudyguide.com. (2018). Importance of Motivation. [online] Available at: https://www.managementstudyguide.com/importance_of_motivation.htm [Accessed 8 Dec. 2018].
Managementstudyguide.com. (2018). Management Study Guide - Free Training Guide for Students and Entrepreneurs.. [online] Available at: http://www.managementstudyguide.com [Accessed 8 Dec. 2018].
Managers.org.uk. (2018). 6 companies that get employee engagement – and what they do right. [online] Available at: https://www.managers.org.uk/insights/news/2015/december/six-companies-that-get-employee-engagement-and-what-they-do-right [Accessed 8 Dec. 2018].
Managers.org.uk. (2018). 6 companies that get employee engagement – and what they do right. [online] Available at: https://www.managers.org.uk/insights/news/2015/december/six-companies-that-get-employee-engagement-and-what-they-do-right [Accessed 8 Dec. 2018].
Management theory and practice. (2004). 6th ed. London: Thomas Learning, p.119.
Martin, M. and Jackson, T. (2002). Personnel practice. 3rd ed. London: Chartered Institute of Personnel and Development, pp.21 - 36.
MAUND, A. (2018). BA IN LEADERSHIP AND MANAGEMENT. 1st ed. [S.l.]: SAGE PUBLICATIONS, p.90.
Newell, S. (1995). The healthy organization. London: Routledge, p.22.
nibusinessinfo.co.uk. (2018). Advantages of staff training. [online] Available at: https://www.nibusinessinfo.co.uk/content/advantages-staff-training [Accessed 8 Dec. 2018].
Rogel, C. (2018). Employee Satisfaction vs. Employee Engagement in 2018. [online] DecisionWise. Available at: https://www.decision-wise.com/job-satisfaction-vs-employee-engagement/ [Accessed 8 Dec. 2018].
Rogel, C. (2018). 5 Personal Benefits of Employee Engagement - DecisionWise. [online] DecisionWise. Available at: https://www.decision-wise.com/5-personal-benefits-employee-engagement/ [Accessed 9 Dec. 2018].
Smallbusiness.chron.com. (2018). Herzberg & Taylor's Theories of Motivation. [online] Available at: https://smallbusiness.chron.com/herzberg-taylors-theories-motivation-704.html [Accessed 8 Dec. 2018].
Storey, J. (2007). Human resource management. 3rd ed. London: Cengage Learning, p.159.
Thomas International. (2018). Employee engagement. [online] Available at: https://www.thomasinternational.net/en-us/business/our-approach/employee-engagement/ [Accessed 9 Dec. 2018].
Thomas International. (2018). Employee Engagement | Employee Engagement Strategies. [online] Available at: https://www.thomasinternational.net/en-gb/business/our-approach/employee-engagement/ [Accessed 9 Dec. 2018].
Thompson, C. (2018). 14 Benefits of Employee Engagement - Backed By Research. [online] Quantumworkplace.com. Available at: https://www.quantumworkplace.com/future-of-work/14-benefits-of-employee-engagement-backed-by-research [Accessed 8 Dec. 2018].
Whatishumanresource.com. (2018). Advantages Of Training Programme - What is Human Resource? (Defined) Human Resource Management Topics - Labour Laws - High Courts & Supreme Court Citation. [online] Available at: http://www.whatishumanresource.com/advantages-of-training-programme [Accessed 8 Dec. 2018].


