Method and Methodology

The aim of this assignment is to investigate the impact of home working on the wellbeing of office-based staff, at a typical medium sized organisation.  This is being reviewed from a sample of workers across all departments at the organisation. 

Research is something everyone does in their daily lives – whether it’s on a car, on a holiday or for a project.    According to Hurtson (1942: p91) research is “formalised curiosity.  It is poking and prying with a purpose”.   Neville (2005: p2) states that it’s “a process of enquiry and investigation – it is systematic, methodical and ethical.  It can solve practical problems and increase knowledge.”  

When we look at what we wish to study, it is important that we chose the correct method to complement our subject area.   Creswell (2015: p23) states that there are three research approaches – those being qualitative or positivistic, quantitative or phenomenological and mixed method.    He further stresses that a study tends to be more qualitative than quantitative or the other way round with the mixed method being a mixture of both types of data.

The quantitative (positivistic) approach is used when a scientific approach to a research question is required (Neville, 2005).   McNeil & Chapman (2005) report that a positivist believes the behaviour of a human can be objectively and scientifically measured and they believe reliability is the most important trait.  They also view quantitative data as more reliable as they are organised in a systematic manner.   Collins & Hussey (2003) considers the positivist to have the belief that the study of human behaviour needs to be at the same level as the study carried out in natural sciences.

The qualitative (phenomenological) approach looks at human experiences and the belief that if we want to understand a viewpoint, we must understand that point in the same way as the participant (McNeil & Chapman 2005).    Lester (1999) goes on to say that qualitative analysis concerns itself with studying experience from a person’s perspective.    This type of research includes questions, procedures, data collection relevant to the participant, using particulars and themes, and then interpreting the data (Creswell 2015 p23).  Albert Einstein, a physicist once said, “not everything that can be counted counts and not everything that counts can be counted.”

For those choosing a mixed method approach – the ability to be able to draw on the methods of both qualitative and quantitative demands requires a highly reflexive researcher.

O’Leary (2014 p.393) believes that there is no “best type” of research and that research methods are only as good as the extent to which they fit the questions that need to be asked and that this is down to the researcher not the methodology.  It is important to consider the research approach in advance in order to be able to determine the reason behind data collection, the type of data required and where and how to collect the data which inevitably will affect the analysis.  Edwards Deming, a statistician once said that “Without data you’re just another person with an opinion.”
Having arrived at the decision to approach this subject phenomenologically, it was then important to determine exactly which method would be used.    The reasoning behind not embarking on the positivistic route, was mainly because the quality of answers for this subject would not have achieved a sufficient range of data to be able to analyse this subject area effectively.  Qualitative methods allow us to access the fixed processes of people’s everyday lives.   However, it can be said that truth is relative – so how do we know that we are being told the truth?  Thomas and Thomas (1929) have said that if someone believes something to be real, then it is real in their consequences.

Qualitative method examples include focus groups, interview, surveys, case studies and structured observation (Greener 2008).   Some of these methods weren’t suited to this assignment since we are operating remotely, and staff were too busy in their everyday roles to be able to carry out a face-to-face (or rather screen-to-screen) focus group or interview.    The aim of this assignment is to gather the opinion of those who must work from home due to the pandemic and I have therefore chosen to go with a survey in order to collect data.     The disadvantages of conducting a survey are that in some cases, people may not be willing to respond or if they do, they may provide false information.   It can also be difficult to formulate questions in order to not have two questions asking the same thing.  Thankfully, there are advantages in that surveys can be conducted quickly and freely if they are created through Microsoft forms and emailed to respondents.  The other advantage is the ease of analysing the data.

The survey was anonymous to encourage participation and included a mixture of open and closed ended questions.   In depth/open ended qualitative questions can be used to adapt and improve situations of the remote working environment.   The survey was piloted to a group of 6 and adjusted accordingly with feedback from the trial.  Once the final draft was formulated, the “live” survey was sent to 500 possible respondents across the company.   A sample of 125 was returned in the 7-day window for responses. 

The survey started with a simple section on basic demographics, followed by 10 questions..  The open-ended questions were exploratory in nature, offering the researcher the opportunity to gather a broader range of data in order to gain an understanding on the subject.  The closed end choice questions enabled the research to be categorised.    A complete copy of the survey questions can be found in appendix X of this report.

Lester (1999) recommends that questions are made deliberately simple to encourage full participation and discourage ambiguity.  Lester also stressed the importance of using a large sample for research in order to gain “strength of influence” as samples start to correlate as more surveys are completed.

Once the survey closed, findings were coded and analysed, and comparisons were compared and contrasted with the literature review in order to establish any similarities or differences to current views.
