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The council chosen for the study is Croydon Council. This is the local authority in Greater London for the “London Borough of Croydon, England. This is borough council of London and is one among 32 in the capital of London, United Kingdom. Croydon is again divided into 28 different wards and has elected 70 councillors. The council provides a huge number of services to the businesses, visitors to borough and local people including adults and children along with sports, environmental, planning, cultural, and housing and other benefits services. 
Croydon is mainly a town that is best known for its great places to eat and the market. It has a number of amazing artisan foods along with artsy attractions. Croydon is the best place to explore a lot. 7.7% of the vote was received by the green party and liberal democrats received 5.8% across the borough. However, none of the parties won any sets. The incumbent party leader is Ahamida Ali, the labour councillor, holding his position since 2020.
[bookmark: _Toc129774823]Croydon Council
The functions and powers of this local authority is derived from the 1963, London Government Act and the subsequent legislation. It has the functions and powers of London borough council. The billing authority and council tax is set to be collected for the business rates and functions of Greater London Authority (IMPACT, 2019). The planning policies are also set that complements the national policies and Greater London Authority. This is also stated to be as a local education authority and is responsible for waste collection, council housing, disposal, libraries, traffic, social services and other environmental health. 
The Mayor provides direction and leadership to the council and borough. It has the overall responsibility for the delivery of all the services and council policy (Davidson, 2020). A mandate is present with the elected mayor for representing the whole borough and would speak on behalf nationally, internationally, regionally and locally. It would be mainly for them in deciding the way their role is working in practice with the setting out of boundaries in the council’s constitution. 
The policies and priorities are set by the mayor that are delivered by the council officers, making work in partnership with other business organisations and operational decisions (Clifford et al. 2019). The executive powers are held by the mayor but might also delegate them to the cabinet committees and committee and other officers and individual cabinet members. The function of the council mayor is also involved in statutory officer’s appointment along with corporate directors with respect to the proportional constitutional and political party representative’s necessities of the disciplinary and appointments committee.
The “Full council” could only create some of the decisions by law. The mayor would be making proposals to the “full council” to set the council tax and budget and other specified major policies as being set in the policy framework and budget (Power et al. 2020). There are certain functions of the council that could not be stated as the responsibility of the mayor legally are known to be non-executive functions and include both licensing and planning decisions. Committees carry out a number of work in which the committee's members are elected by their chairs and full council, appointed from the first meetings of the council (Croydon.gov.uk. 2023). The functions of the council is also to provide a huge number of services to the businesses, visitors to borough and local people including adults and children along with sports, environmental, planning, cultural, housing and other benefits services. 
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The major challenges or social issues as faced by the council include “9.9 years of difference in between the male life expectancy Selsdon and Selhurst and Ballards. There are also 2005 households as part of temporary accommodation. The unemployment rate is 7.6%, which is increasing. One in 10 children between the ages 4-5 years are the obese (Parsons, 2020). There is a common mental health problem among almost 48000 adults in Croydon at any one point of time in their life. Almost 450 babies were born below the weight of 2.5 kg (5.5lb) in the year 2016. It is estimated that most of the older people are older counting to 10041 and some of them experience intense loneliness counting to about 5522 (Simpson, 2021). A team of youth justice, like about 350 children, supervises children between the ages 10-18. More than 50% of students have achieved five GCSE grades. Almost 10000 individuals live in Croydon areas that are deprived nationally by about 10%. 1150 children are born every year in poverty (Usher, 2019). 
People who intend to live in deprived neighbourhoods are experiencing a number of disadvantages and die early. Most of the years are getting long-term health problems, which is wrong and needs to be changed. Reasons behind most of the early deaths are related to smoking, unhealthy lifestyle, poor diet, alcohol use and low level of physical activity ((IMPACT, 2019)). Development of more than two or more risk factors are confirmed with long-term unhealthy conditions. Poor choices of lifestyle are shortening their lives and are creating a burden in their health system. The resources and relationships in the communities are the main building blocks of human good health. Here are some areas of Borough and other vulnerable groups that often face health inequalities. These majorly include people in refugees, poverty, asylum seekers, migrants, people with disabilities and homeless people (Croydon.gov.uk. 2023). There is very little integration between physical and mental health services around the individual needs. There is also high prevalence of co-occurring mental health conditions and populations of drug or alcohol use with evidence that suggest people are frequently unable to access care from services that include intoxicated or mental health crises. 
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Stakeholders of the council are including both the statutory and local stakeholders. They are engaged both in the preparation of planning documents and in carrying out some development management. The details of the Statement of Community Involvement (SCI) provides information on the way the council would engage with the statutory and local stakeholders ((IMPACT, 2019)). This will be parallel to preparation of documents and in the conduction of development functions related to management. It also sets out the way council would provide assistance or advice on the adoption and preparation of the neighbourhood plans. The Croydon also planned for the introduction of supplementary planning documents on the suburban development and the way it would be engaged with the stakeholders. 
Croydon that would enable the local communities in taking ownership of development and planning in the area (Croydon.gov.uk. 2023) is also planning neighbourhood planning. This was mainly introduced for enabling the local communities in taking the ownership and acting as stakeholders. It is also important in noting that the plans of neighbourhood development are not the tools for preventing or resisting development that is being planned. Another point to be noted is that the whole process is optional and that the area in which people live is not required to be subjected to neighbourhood planning (Power et al. 2020). The government’s policy framework of national planning set out the presumption in favour of sustainable development and will have the implication for the way of community engagement in neighbourhood planning. It means that the neighbourhood needs to develop plans that would support the needs of strategic development setting out in the local plans that again includes policies with respect to economic development and housing development (Power et al. 2020). The neighbourhoods also positively plan in supporting the local development and in directing and shaping the development within the area and the one that is outside the local plan strategic elements. 
The neighbourhood will also be responsible in identification of opportunities in using orders of neighbourhood development for enabling the developments that are continuous with proceeding of neighbourhood plan (Parsons, 2020). Committees of the council carry out a number of work in which the committee's members are elected by their chairs and full council, appointed from the first meetings of the council. The planning policies are set that complements the national policies and Greater London Authority. They are engaged both in the preparation of planning documents and in carrying out some development management.
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Croydon believes that customer feedback is very important as it often allows identification of the way it performs as providing services and the place where they might require making certain improvements (Parsons, 2020). There are also a number of ways customers could provide feedback to them by including resident’s involvement groups, satisfaction surveys and other learnings out of problems. Short survey text is also sent to the customers often if their mobile number is provided and asks for the repair out of the feedback to the satisfaction has been completed. Emails, phone calls and postal surveys are also often sent to the customers on how they are satisfied with the Croydon and if they are satisfied with the repair and its dealings. 
Croydon also invites customers to join them in various meetings as well as focus groups where they intend to talk through various changes in the way in which the delivery of repair services are carried out and also asks for further suggestions and input on the same (Clifford et al. 2019). Croydon is also open to complaints as well as compliments. They are open to complaint and they try their best in resolving the issues to make them satisfied. Progress against the strategy is also measured and is kept on track through the existing frameworks of corporate measurement. There is also a digital self-service in which the percentage of total demand is calculated as to whether they are met or not (Clifford et al. 2019). This again stands for the approximate 30% in the present time and aims for increasing in this year on year. The measurement is not only for their success in the improvement of website quality of the council under digital media strategy but also in improving their digital connectivity and inclusion across the borough. 
Croydon is aiming for connecting with more residents to be using digital services and in the transformation of internal processes and technology for removal of barriers to the designs that are user-centric service designs (Simpson, 2021). Feedback or complaints are submitted to the Croydon Council mainly by post or email. For speaking with any member of the team complaint resolution, the resident could call them on a number specified in their website. Online complaints are also completed by clicking on complaints from link available. The Croydon also planned for the introduction of supplementary planning documents on the suburban development and the way it would be engaged with the stakeholders.
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The Croydon council provides a huge number of services to the businesses, visitors to borough and local people including adults and children along with sports, environmental, planning, cultural, and housing and other benefits services. The incumbent party leader is Ahamida Ali, the labour councillor, holding his position since 2020. The policies and priorities are set by the mayor that are delivered by the council officers, making work in partnership with other business organisations and operational decisions. There are certain functions of the council that could not be stated as the responsibility of the mayor legally are known to be non-executive functions and include both licensing and planning decisions. The Croydon also planned for the introduction of supplementary planning documents on the suburban development and the way it would be engaged with the stakeholders as part of stakeholder consultation. The government’s policy framework of national planning set out the presumption in favour of sustainable development and will have the implication for the way of community engagement in neighbourhood planning. Croydon believes that customer feedback is very important as it often allows identification of the way it performs as providing services and the place where they might require making certain improvements.
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