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FINAL GRADE

84/100

Assignment 1

GRADEMARK REPORT

GENERAL COMMENTS

Instructor

A voice comment was left for this paper.
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Sp.
Spelling error
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Comment 1
Good point and a solid f oundation f rom which to take your argument f orward.

PAGE 7

Comment 2
I appreciate the crit ical engagement with literature here. This said, you could improve your

perf ormance by progressing your analysis to speak of  what this means in the context of

R.Pi. In other words, you recommend consideration f or Maslow, but it doesn't necessarily

f unction in a linear manner, but what does that mean f or HR in R.Pi? Such consideration

improves your grade in the areas of  analysis and practical application.
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Comment 3
I like what you have done here, which enhances your grade, in terms of  analysis and practical

application.



QM

QM

QM

Comment 4
This is actually your adapted version of  Mullins -  as in, Mullins didn't actually write this...

unless you want to give others credit f or your work :)

Awk.
Awkward:

The expression or construction is cumbersome or dif f icult to read. Consider rewriting.
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Citation Needed
Cite Source:

Please use the link below to f ind links to inf ormation regarding specif ic citation styles:

http://www.plagiarism.org/plag_article_citation_styles.html

Comment 5
This is good work -  being picky, mainly because your work is at such a high level, could you

have summed up this section with a synthesis/comparison of  your Maslow/Herzberg

analysis -  thereby developing signposts f or HR action?

Vague
Unclear:

When making a point in one of  your body paragraphs, one of  the most common mistakes is

to not of f er enough details. A paragraph without much detail will seem vague and sketchy. A

paper is always strengthened when your claims are as specif ic as possible, The more

detailed evidence you of f er, the more ref erence points your reader will have. Remember that

you are communicating your argument to a reader who has only your description to go by.

Someone who reads your essay will not automatically know what you mean to express, so

you have to supply details, to show the reader what you mean, not just tell him or her.

Comment 6
This is an excellent insight and a well considered argument. This is an example of  how your

mark improves in areas such as knowledge and understanding of  core literature, which has

been extended to consider practice.
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Comment 7
A point well made!

Comment 8
You don't need to add "please read," as your argument is strong enough to take me to the

appendix -  The appendix also contains strong evidence of  analysis and practical application.

Comment 9
This is a broad statement that needs to be unpicked - how do you def ine these capitals and

how are they being developed through engagement/involvement? Again, this is perhaps

picky, especially given the word count limitation, but your work is of  a high standard and this

is a point f or consideration in the f uture.



QM

Comment 10
Could you have explicit ly linked to continuous improvement here -  in doing so you link to the

next paragraph?

Vague
Unclear:

When making a point in one of  your body paragraphs, one of  the most common mistakes is

to not of f er enough details. A paragraph without much detail will seem vague and sketchy. A

paper is always strengthened when your claims are as specif ic as possible, The more

detailed evidence you of f er, the more ref erence points your reader will have. Remember that

you are communicating your argument to a reader who has only your description to go by.

Someone who reads your essay will not automatically know what you mean to express, so

you have to supply details, to show the reader what you mean, not just tell him or her.

Additional Comment  What do you mean by "continuous improvement" in the context of

R.Pi -  why is it important?

Comment 11
This should be cited as a concept and also explained - you might be coming back to this,

but, in order to better demonstrate knowledge and understanding, explain what you mean

when you introduce a concept.
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Comment 12
Could you evidence this via commentary on the evolution of  the SHRM concept over time -

this would have strengthened the argument here.

Comment 13
For example and why?
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Comment 14
Well done! Excellent engagement with literature and I appreciate your analysis of  the Harvard

Model in the context of  the case organisation.
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Comment 15
This section seems vague and could have been better presented, in terms of  linking

engagement/involvement across the HR lif ecycle (transf ormation cycle). Again, part of  this

f eedback is brought about by the high standards of  analysis you have applied to other

aspects of  this report -  in other words, this section just isn't as strong in comparison.
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Comment 16
I can see where you are going. However, here I would recommend that you draw on the

literature presented to this point and link your recommendations your discussion/analysis.

This would strengthen the credibility of  your recommendations, where you ground them in

evidence. This also improve the coherence of  your argument, producing a more cogent



conclusion to your work.

Also, as a note f or consideration in f uture HR work, you could apply a marginal gains

approach across the HR lif ecycle -  small tweaks in all areas to produce transf ormation.

Again, this is f or f uture consideration and not a crit icism of  the work being marked.

Comment 17
Building on my previous note, this is mistake. The mistake is not the use of  the EVR

f ramework, but in the f act that you have introduced it own your recommendation where it

has not been a part of  your discussion/analysis. I can appreciate why you would want to

bring it into this report -  in terms of  demonstrating your use of  core concepts f orm the

module -  but here it actually has a negative impact on your f indings. In other words, don't

introduce new concepts when you are wrapping up your argument.
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1

Research-informed Literature (25%) Extent of research and/or own

reading, selection of credible sources, application of appropriate

referencing conventions.

GRADING FORM: MBA HRM

PAIGE ELIZABETH CURTIS 84

This is an excellent performance! You have

demonstrated a high level of engagement

(breadth and depth) with both core and extended

literature related to the module. This is evident in

my comments from p. 9: This is an excellent



20

2

Knowledge and Understanding of Subject (25%) Extent of

knowledge and understanding of concepts and underlying principles

associated with the discipline.

17

3

Analysis (20%) Analysis, evaluation and synthesis; logic, argument

and judgement; analytical reflection; organisation of ideas and

evidence

insight and a well considered argument. This is an

example of how your mark improves in areas such

as knowledge and understanding of core

literature, which has been extended to consider

practice.

Building upon my last comments, you

demonstrate a high level of knowledge and

understanding of core concepts from the module.

This understanding is not limited to concepts in

isolation, where you develop deep arguments by

linking concepts together, as well as considering

concepts in context. There are times where your

performance could have been improved (e.g. my

comments relating to high performance/high

commitment or the HR lifecycle). However,

overall, this is an excellent piece of work.

Your analysis was a particular strength of this

assignment - see your adapted version of Mullins

(2010) and appendix 1 as an example - the latter

being particularly good. There were moments of

weakness (noted below), but this is a first

assignment and my comments are more for
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4

Practical Application and Deployment (20%) Deployment of

methods, materials, tools and techniques; application of concepts;

formulation of innovative and creative solutions to solve problems.

consideration in progressing/stretching your

performance in the future - this as you have

produced two outstanding assignments for this

module. See my comments from p. 7: I appreciate

the critical engagement with literature here. This

said, you could improve your performance by

progressing your analysis to speak of what this

means in the context of R.Pi. In other words, you

recommend consideration for Maslow, but it

doesn't necessarily function in a linear manner,

but what does that mean for HR in R.Pi? Such

consideration improves your grade in the areas of

analysis and practical application.

The report begins and ends with deep

consideration for the context of the case

organisation. The discussions continuously

brought back to consider reflections in prate,

which, for someone who has not worked in HR,

should be applauded. There are weak points, for

example the introduction of the HR lifecycle, but

these weaknesses tend to jump out die to the

quality of the rest of your work. See my

comments from p. 13: This section seems vague

and could have been better presented, in terms

of linking engagement/involvement across the HR

lifecycle (transformation cycle). Again, part of this

feedback is brought about by the high standards

of analysis you have applied to other aspects of

this report - in other words, this section just isn't

as strong in comparison.
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5

Skills for Professional Practice (10%) Attributes in professional

practice: individual and collaborative working; deployment of

appropriate media; presentation and organisation.

The report is extremely well presented and is

highly appropriate in tone. There is one glaring

problem that I have noted in the

findings/conclusion, which has impacted your

grade here, as it links to coherence and the

development of a cogent argument - taken from

my notes on p. 14: Building on my previous note,

this is mistake. The mistake is not the use of the

EVR framework, but in the fact that you have

introduced it own your recommendation where it

has not been a part of your discussion/analysis. I

can appreciate why you would want to bring it

into this report - in terms of demonstrating your

use of core concepts from the module - but here

it actually has a negative impact on your findings.

In other words, don't introduce new concepts

when you are wrapping up your argument.
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