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Q1. “Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies.

Introduction:
Throughout this section of the essay, It will be discussed about the importance of inclusion towards an essential workforce and towards achieving diversity improvements. The role of culture within a workplace will be examined as well as its importance towards creating a diverse and inclusive workforce within policing. Throughout this essay academic research will be referred and used to discuss the findings found.

Main Body:
Inclusion is defined by Cambridge Dictionary (2023) as “the act of including someone or something as part of a group”. This meaning that in the workplace, inclusion is imperative to making everyone feel welcomed and valued in the workplace. The importance of inclusion towards a successful workplace is integral and includes the involvement of diversity within a workplace and then being included in the group. For a workplace to be diverse, it can include a variety of different ages, genders, religions, sexual orientations and many more diversities. The importance of a diverse workforce is discussed by C, Aquino & R, Robertson (2017) who states the importance of a correctly managed diverse workforce and the improvements it can bring towards performance within the workforce “diversity can not only booster performance, but also promote creativity and innovation” (C, Aquino & R, Robertson, 2023, Page 17) Therefore discussing the importance of diversity towards a successful workplace and the benefits to which the inclusion of diversity can bring towards the workplace.
Organisation culture refers to shared values in which a whole organisation believes in and works towards, this including their methods of problem solving and decision makings throughout the organisation (E, Schein, 2016). This being vital for a positive and effective workforce and working environment. There are many different organisational cultures and ones which include diverse workforce inclusion can as discussed above consume many benefits.
South Wales Police state that “As a force, we are committed to developing the overall structure of equality, diversity and inclusion across South Wales Police: in our workforce” (South Wales Police, 2023) This meaning that South Wales Police are stating that the development of diversity and inclusion is a plan of theirs within the workforce and therefore establishing this as the organisational culture and values in which the force aim to work towards. Diversity and inclusion can have many benefits to South Wales Police and other forces as it will allow for the demographic of the force to adapt with the community demographic and therefore include all different characteristics such as the ones discussed above of age, gender, religion, and sexual orientation. South Wales Police also identify the importance of the above and the benefits in which a diverse and included workforce can bring with it being “representative of the diverse society which it serves.” (South Wales Police, 2023) This meaning that South Wales Police identifies that the community and society it serves is of diversity and therefore the importance of achieving diversity in the workplace and the inclusion of different characteristics towards positive performance within the force.
The benefits of which a diverse and included workforce can obtain to a police force is of massive importance and therefore reasoning for South Wales Police and other forces to keep continuing this organisational culture. The benefits of a diverse and included workforce within policing as discussed by EKU Online (2023) is for example that a diverse and included workforce allows for all members of the community to be heard and understood through officers of each community serving in the force and therefore adapting to these communities. A diverse and inclusive workforce within the police also allows for “trust and legitimacy in the community” (EKU Online, 2023) therefore improving the vision and perception of the police on the force when they see that members of all communities are included in the workforce of South Wales Police, and they feel included within the general community with representatives of their community serving the police force. All these points have shown the importance of South Wales Police adapting their current organisation culture of a diverse and included work force and the importance of including all diverse backgrounds and society members within the force as it accounts towards the diverse community in which they serve.
The importance of a diverse workforce is manifested by Sir Robert Peel who stated in his policing principles that “The police are the public and the public are the police” (GOV, 2012) therefore Sir Robert Peel discussing the importance of the diversity of the public within the police force. With the policing communities in which South Wales Police serve being of diversity and discussed above, this shows the importance of the inclusion of diversity within the police force as stated by Sir Robert Peel with the public being the police. This shows that the organisational culture of the police has always be the same with Sir Robert Peel creating British Policing with this policy and could be discussed that this includes the inclusion of the whole community within the police force and the importance of the diversity being amongst.

Conclusion:
To conclude on this section of the essay, the importance of a diverse and included workforce within policing has been of vital importance ever since British Policing has been set up by Sir Robert Peel in 1829 and has been developed across time with the diversity of the community changing throughout the years. The positive of a diverse and included workforce have been discussed and how these apply to being positive towards a policing perspective and the organisation structure and culture of South Wales Police and the benefits of this. Overall, the importance of a diverse and included workforce is of vital importance towards an effective and productive workforce even so with a police force with it representing and working amongst a diverse community and therefore the importance of the trust of these communities could be diminished if the force was not to be of diversity and included of as such.
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Q2. Response policing – critically evaluate the role of response officers in dealing with critical/major incidents.

Introduction:
Within this section of the essay, the role of response policing within a major and critical incident will be discussed. This will include what a critical or major incident is, and how response police officers respond to this element of their jobs and the procedures in place for officers attending as well as the effectiveness of these procedures and responses.

Main body:
Critical and Major incidents are both different to each other however, both involve Police but are defined by the College of Police differently. College of Police (2013) define a major incident as “event or situation requiring a response under one or more of the emergency services” meaning that for a major incident this could involve more than one emergency service so not just police but for example use of fire service or ambulance services also. A critical incident is defined as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community.” (College of Police, 2013). A critical incident therefore potentially having an impact on public perception/ confidence on the police.
The role of a response officer varies from call to call and can depend on a situational basis. Both major and critical incidents can have a different approach by officers attending due to the difference of both. Response officers are to ensure that throughout the whole time of investigating they are cautious of whether the incident they are attending could turn into a critical or major incident and are justified in calling them as such (College of Police, 2021). The importance of calling a critical incident as soon as possible is of vital importance as one of response officers’ role is to complete what is called golden hour enquiries. The golden hour is the preliminary period of an incident in which it is best to gain evidence and to conduct enquiries to allow for best protocol to be followed and therefore prevent loss of public perception and confidence within a critical incident (Home Office, 2021). This meaning that the golden hour is of vital importance for a response officer to compete these enquiries such as house to house enquiries, engagement with victims and witnesses whilst these enquiries are still available and are fresh in the mind of these involved.
Within a major incident response, officers follow protocol which is defined as the METHANE protocol. METHANE is a “reporting framework which provides a common structure for responders and their control rooms to share incident information.” (JESIP, No date). This framework is implemented by response officers at the scene to share the information of the major incident to allow for the information to be shared to the necessary attending officers and emergency services. The methane method stands for major incident, exact location, type of incident, hazards, access, number of casualties, and emergency services required. This allows the first attending officer to inform everyone attending of the needs for further assistance and allows for the command chain to make proposed calls on the information given. The effectiveness of the METHANE system used by response officers is of vital importance and is a very successful structure when used correctly, it is an easily followed protocol but has massive importance of being done correctly initially to allow for the appropriate actions and planning of the incident going forward.
The effectiveness of response officers responding to major incidents across South Wales Police has been realised with previous fallings with it being discussed by South Wales Police on the aftermath of the major incident of the May Hill Riots stating that “It is clear that there is a significant job of work for the police to do in seeking to re-establish trust and confidence in the aftermath of this incident.” South Wales Police, 2022). This highlighting the importance of response officers response to major and critical incidents as failure to adapt and answer these incidents in an acceptable timeframe and manner, can lead to loss of confidence and trust in the police force which can be difficult to regain and can have a detrimental effect in the long run with less members of the public trusting the police and therefore reporting less matters leading to more crimes being unresolved.
The college of police (2023) discuss how essential police response officers’ attendance at incidents are and state that “The police service has a duty to respond to every incident in the appropriate way, first time every time and at every level. A proactive response prevents a significant loss of confidence in the police.” This therefore highlighting the importance of response officers who are the majority of first attending officers at these calls and the importance of a proactive response as highlighted above regarding the incident in Mayhill how if not correctly approached first time, every time can have a detrimental effect on the public perception of police confidence and therefore have long term negative implications.
The role of police within a major incident has been discussed however with police often the first at scene of emergency services as such events, sometimes operational goals are put at a hold with the need of more urgent requests to be completed. BMJ Journals (2018) discusses the aftermath research of a major incident which was conducted in the UK the Manchester Arena bombing and discusses the role police conducted with “the first patient to arrive at one of the MTCs was brought in a police car” BMJ Journals (2018). This obviously hinders the role of the police at major incidents and impacts the way in which response police officers at scene initially can complete their outlined duties as they are having to carry out major life saving roles which belong to other emergency services. Thus discussed above as well as lack of numbers within response police mean that the roles of response officers are varied to what is trained of response officers to conduct as discussed above due to necessity needed to be completed and put at the forefront.

Conclusion:
To conclude on this section of the essay there are vital protocols and procedures in which first attending response officers are to adhere to when attending major and critical incidents, the positives, and negatives of the appropriate handling of these incidents has been discussed with the effects of the police force failing to do so can affect the public perception. The public perception and confidence of the police force is one of many elements of importance and lack of this can have a negative impact on society and the community in general. 
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Q3. “Covert Human Intelligence Sources (CHIS) are crucial in preventing and safeguarding victims 
from many serious crimes” (Home Office, 2021). Critically evaluate the use of CHIS in the 
investigation of serious and organised crime. Your answer must be based on academic 
research, but you may refer to relevant, recent examples

Introduction:
Throughout this section of the essay, the matter of what is a Covert Human Intelligence Source (CHIS) is will be discussed, as well as evaluating the role of a CHIS in investigations of serious and organised crime. It will be explained what the term serious and organised crime covers. Whilst also referring to the use of academic research and referring to examples throughout the essay and using these examples to discuss the benefits of CHIS therefore evaluating the work of CHIS within serious and organised crime.

Main Body:
Billingsley, R (2009) classifies a Covert Human Intelligence Source as a ‘informer’ and discusses that there are many different elements that make an informer a CHIS. What Billingsley is referring to here, is that for a person to be considered a CHIS, the main element of the definition is that the person is an informant to the police or any other law enforcement or government agency.
Regulation of Investigatory Powers Act 2000 (RIPA) states that there are minimum requirements for a informant to be considered a CHIS under the RIPA act, the informant “establishes or maintains a personal or other relationship with a person and they covertly uses such a relationship to obtain information or to provide access to information to another person: or covertly discloses information obtained by the use of such a relationship or as a consequence of the existence of such a relationship.” (South Ribble Borough Council, 2023). Thus, being the definition set by RIPA 2000 for an informant to be identified as a CHIS within an investigation. This definition fundamentally meaning that for an informant to be a CHIS they have to develop a relationship in order to gain the information that they will then provide covertly until an investigation has hit a conclusion.
GOV (2019) defines Serious and Organised crime as “individuals planning, co-ordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks.” These involve high level crimes such as drug and human trafficking, child exploitation and many more. The role of a CHIS can be vital in the safeguarding of victims of serious and organised crimes as well as the informing of the crimes leading to the disruption of the process. For example, the home office has provided the public with the following statistics “In 2018, CHIS operations led the National Crime Agency to disrupt over 30 threats to life, arrest numerous serious organised criminals, seize over 3000kg of Class A drugs, safeguard over 200 people, and take almost 60 firearms and 4000 rounds of ammunition off the street” (Home office, 2000). This showing the statistics that the home office has published and the fact that the work of CHIS is not only working towards detecting crime but also towards safeguarding over 200 people in the year of 2018. The work of CHIS as published by the home office has also worked towards the prevention of crime and arguably towards saving the life of others with the work of disruption of crime by taking over 60 firearms from the streets.
Many organisations under the RIPA act 2000 use the work of CHIS, such as HMRC and other government agencies to tackle serious and organised crimes not just against individuals, but against the state of the United Kingdom also. MET police have given examples of their use of a CHIS and have let the informant remain confidential to allow for safeguarding, “A woman recruited a person she believed to be a contract killer to murder her husband. She was arrested and convicted of solicitation to murder and was sentenced to six years imprisonment. The man recruited was in fact an undercover police operative” (Home office, 2020). This example from the MET Police provided by the Home Office showing the effectiveness of the use of a CHIS within serious and organised crime, with this example leading to a rightful conviction as well as safeguarding of the individual which was being targeted. It could be argued that the work of a CHIS could be costly for a scenario like the above with one conviction, however HMRC have provided the Home Office with this example of their use of a CHIS “In addition, one particular participation case is anticipated to prevent fraudulent repayment claims, resulting in a significant loss of revenue to The Treasury, estimated to exceed £100 million” (Home office, 2020). Thus, statistic highlighting the success of the work that CHIS provide not only police but other government agency under the RIPA act, not only with safeguarding of individuals but also the financial progressiveness towards the economy. Thus showing that the work of CHIS can not only have an effect for investigation processes but also have a positive impact on society with less money being lost through fraudulent crimes.

Conclusion:
To conclude, it has been discussed what a CHIS is and their role within investigations not only for policing/ conviction purposes, but also the positive effects that a CHIS has on safeguarding victims and on the whole of society in general. It has been discussed within the essay work statistics provided on the work of a CHIS within investigations, examples have been provided that have been given on how CHIS have been successful throughout their introduction under the RIPA act 2000.
The work of CHIS has an immense beneficial impact on crime and safeguarding of victims which has been proven within this section of the essay. CHIS are a specialist role and although can not be used on all investigations, when the RIPA act 2000 allows and there is a person in place to allow, the size of positive effect that a CHIS can have on an investigation and safeguarding cannot be argued.
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Q4. Evaluate the effectiveness of crime prevention theories and strategies as a means of combating either anti-social behaviour or domestic violence. Your answer must be based on academic research, but you may make reference to relevant case studies.

Introduction
Throughout this section of the essay, It will be discussed what is crime prevention and critically analysing the theories and strategies used on these. These strategies will be conversed that are used to combat domestic violence. Throughout this section of the essay, academic research will be used to discuss the findings that are referred to within the answers.

Main Body:
As discussed in the introduction throughout this section of the essay I will be discussing about theories and strategies used against domestic violence which is defined as “an incident or pattern of incidents of controlling, coercive, threatening, degrading and violent behaviour, including sexual violence, in the majority of cases by a partner or ex-partner, but also by a family member or carer.” (Women’s Aid, No date). This meaning that the incident does not have to include physical violence like the term violence would suggest and would include non-violent incidents such as coercive control or harassment.
“Crime prevention refers to efforts to prevent crime or criminal offending in the first instance – before the act has been committed” (Welsh & Farrington, 2014). Thus, that crime prevention strategies and theories would reduce the crime levels and offending statistics against a person involved with domestic abuse. Welsh & Farrington (2014) also discuss many different crime prevention techniques and how crime prevention means different things to different individuals such as arrests, community order or even community resolutions. What is meant by this is that crime prevention would be defined by everyone as different success with some people believing that crime prevention would be individuals being arrested and charged, however many others believing that this would not reduce crime and the problem must be approached in a different manner.
A crime prevention strategy against domestic violence that I will discuss is Clare’s Law. Clare’s Law is a right to know or right to ask, which allows for two elements of the act to be used. One being for a person “to request information from the police about a partners previous history” (Criminal Injuries Helpline, 2023) The other element being allowing “police the freedom to proactively disclose any of the information they may have become aware about where the perpetrator has a new partner and a past history of domestic violence and violent acts.” (Criminal Injuries Helpline, 2023). Clare’s Law strategy therefore being a crime prevention, as it allows for a potential victim to be made aware of a new partner’s past domestic incidents through either requesting or being told by police if deemed necessary due to risk. In March 2020, over 20,157 Clare’s Law requests or disclosures were made or requested with 8715 of those resulting in disclosure to the potential vulnerable person (Gov, 2022). Thus, showing the positive numbers that Clare’s Law has previously adhered towards with disclosure and therefore the effectiveness of this as a crime prevention technique used by police to help potential domestic violence victims. 
An example I have found of the use of Clare’s Law and the effectiveness that it can have as a crime prevention strategy, is where a female called Katie meet a male on a night out to which she exchanged numbers with him. Unknowing of his past after a week of abusive calls and texts, Katie contacted police to request Clare’s Law to find out the male was a serial abuser with a history of violence against 5 previous partners - including the rape of a 16-year-old. (Birmingham Mail, 2023). Thus, being a recent example of the effectiveness of Clare’s Law as a crime prevention and as the potential victim stating, “this is the law that saved my life” (Birmingham Mail, 2023) showing the good work in which this crime prevention theory has done to save someone from domestic violence.
Another crime prevention method against domestic violence is Domestic Violence Protection Orders (DVPO). DVPO are “were designed to provide immediate protection for victim-survivors following a domestic violence incident in circumstances where, in the view of the police, there are no other enforceable restrictions that can be placed upon the perpetrator” (Home Office, 2013). The effectiveness of the DVPO has brought about positive results for police and crime prevention against domestic violence Within the initial trial period of DVPO majority under the protection order said that they “felt safer and reported that DVPOs provided them with time and space to consider their options” (Home office, 2013). DVPO also carry negatives as well as positive as do all prevention measures, “the net economic and social impact of DVPOs was -£896,518 across the three police forces.” (Home office, 2013) Showing the huge cost for these prevention measures to be put in place and the effects it can have on police as well as a community, therefore.
Crime prevention measures within domestic violence cases can also be after a crime has been conducted and in order to prevent further domestic violence towards the victim. One measure which can be taken is bail conditions, these can be set upon a subject by police and can prevent measures being taken by the subject against the victim such as not to contact. Bail conditions can be a useful tool when seeking to impose boundaries against victims and witnesses by subjects. The effectiveness of bail conditions is discussed by Home Office (2021) that when discussing bail conditions, they “could help inform other agencies’ decision making, particularly in protecting victims at home. By contrast, the absence of conditions made it more difficult to evidence the need for emergency housing or a protection order”. Thus showing the effectiveness in crime prevention and safeguarding that bail conditions can have against domestic violence cases and the lack of bail conditions can be an effect to victims.

Conclusion
To conclude, it has been discussed a method of domestic violence used by the police and the effectiveness of thus methods. Case studies have been used within my work to back my academic research along with statistics on some of the crime prevention techniques discussed. I have also throughout the essay given academic research to discuss the meanings of those key words discussed within the essay. 
Overall, you can see from the research discussed above about the effectiveness of crime prevention techniques that have been critically discussed and how these can help prevent crime before a crime has been committed and can be detrimental to safeguarding of individuals involved.
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