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My essay focuses on the evolution and strategic significance of Human resource management (HRM) in the hospitality sector. I examine the practical applications of HRM's fundamental ideas, such strategy and hiring, using a worldwide hotel chain as an example.
HRM is the set of activities that businesses undertake to manage their workforce (Ren and Jackson, 2019). Effective staff management is crucial for both profitability and guest delight in the fluctuating hospitality industry. Since employees are crucial to the success of any hospitality firm, recruitment is a crucial procedure in the sector (Tiwari, Srivastava and Kumar, 2019).
Four Seasons Hotels and Resorts was my choice for a case study because of its excellent HR procedures and global accomplishments. The brand's commitment to personalized service and distinct cultural values makes it a compelling subject for understanding how HRM contributes to the strategic development of the international hotel brand.
This thesis examines in detail the strategic role of HRM, analysing how it shapes organizational performance. It highlights how effective workforce planning and the acquisition of talented employees intertwine with the corporate strategy, and how these procedures aid in the growth of the business divisions within the organization.
The objective of developing human resource management in the hotel sector is to ensure that personnel resources are used and controlled appropriately (Chams and García-Blandón, 2019). This field has seen numerous advances and breakthroughs in the previous few decades, particularly in response to the demands and challenges of the hospitality sector.
The employment and selection of employees was the primary responsibility of human resource management in the catering sector in the beginning (Abdulraqeb, Al-Khaled and Fenn, 2020). Hospitality companies selected employees clearly based on their job title and paid little attention to the evaluation of professional skills and long-term potential. The distribution and management of resources was simple and regulated.
However, with the further development of HRM in the catering industry, new concepts and methods appeared. Organisations have begun to understand that their employees are their most precious resource and that, with the right guidance and growth, they can

help the hospitality industry succeed. Therefore, HRM's role in the hospitality sector has grown to include employee motivation, boosting commitment, and performance enhancement (Sarangal, Sharma and Manhas, 2020).
Over time, HRM has continued to break down rigid systems and rules in the hospitality industry and has shifted towards flexibility and individual needs. Hospitality human resource management has placed more emphasis on employee needs, direct feedback, and support for work-life balance (Santhanam et al., 2021). This has created a more motivating work environment in the hospitality sector.
With the development of technology, IT and automation tools have increasingly appeared in HRM in the hospitality industry (Vrontis et al., 2021). The digital storage and analysis of data enabled more efficient and accurate workforce planning, as well as decision-making based on the analysis of workforce data. Online recruitment and virtual training have facilitated cross-border and flexible workplace relationships in the hospitality sector.
With e-globalization and the spread of remote work, HRM in the hospitality industry has faced new challenges (Choi et al., 2022). They had to pay special attention to cross-cultural communication and the problems of managing employees as remote resources. At the same time, thanks to the development of digital technologies, online recruitment and virtual training have enabled cross-border and flexible workplace relationships in the hospitality industry.
HRM in the hotel sector placed a strong emphasis on fostering multiculturalism and a welcoming atmosphere while also emphasising the industry's core values of equality and fairness (Dubey, Bhargava and N, 2023). Recognising different backgrounds of workers and offering a fair employment policy has grown into essential components of HRM in the hotel sector.
The two most recent HRM developments in the hotel industry are digitization and data analysis (Bektaş and Waqar, 2022). Automation and artificial intelligence have improved the efficiency of hospitality HRM procedures including as hiring, selection, performance reviews, and benefits administration. Moreover, optimising employee performance and personalising work settings are the main goals of HRM in the hotel sector.

Overall, HRM's evolution in the hospitality sector has concentrated on certain challenges faced by the organisation and demonstrates how HRM is always changing to meet the demands of the particular setting.
Following the previous section on HRM development, the current study thoroughly analyses how SHRM contributes to business performance, with particular attention to the example of Four Seasons Hotels and Resorts.
The strategic goals of the company as well as how human resources assist achieve these are the main topics of a strategic human resource management (SHRM) planning (Knezovic, Busatlic and Ridic, 2020). They adhere to ensuring the most efficient use of the company's human resources for the purpose to maximise performance and competitive advantage.
SHRM plays an important role in the development and implementation of business strategy. They help business leaders build a human resources strategy that meets the goals and long-term strategies of the organisation (Lee, 2020). This involves identifying the required expertise, skills, and knowledge in addition to creating relevant schemes and processes for workforce development.
They help companies effectively manage their human resources. It is beneficial in recruiting, keeping, and improving staff members (Juarez-Tarraga, Santandreu- Mascarell and Marin-Garcia, 2019). As they are informed about employee expectations and work market trends, SHRM professionals are able to come up with and implement procedures and policies that raise worker satisfaction and productivity.
SHRM helps track employee performance and development. Strategic human resource management systems are developed to measure and evaluate employee performance. This allows companies to effectively plan training and development programs for employees, promoting increased workforce productivity and the development of necessary skills.
They aid in creating long-term commitments from employees. Aspects of SHRM include addressing employee standards and building employer. They assist companies in developing an environment and work culture that draws top people and fosters enduring loyalty. Consequently, this enhances the organisation's capacity to hold onto qualified personnel, lower attrition, and foster steady, long-term growth.

SHRM plays a key role in shaping and maintaining corporate culture. SHRM specialists support companies in designing and developing workplace cultures that support the company's values and goals. They aid in promoting diversity and inclusion, contributing to diversity and innovation within the company (Baig and Gillani, 2023). They provide companies with the opportunity for regular feedback and continuous improvement. SHRM specialists assist companies in implementing processes and procedures that allow for regular communication and feedback with employees (Sepahvand and Bagherzadeh Khodashahri, 2021). This enables companies to continuously improve and address employee needs, enhancing employee commitment and company performance.
Four Seasons' HR strategy is an excellent example of how to ensure that staff reflect the organisation's culture and values. Attracting and keeping employees who share the company's cultural values is the main goal of the HR strategy for the brand (Grcar, 2020). Four Seasons strengthens communities in many ways. For example, the company works with many local organisations and offers many community programs to its guests and employees (Pougnet, 2022). The company pays special attention to the workplace environment to ensure that its employees feel comfortable at work. In addition, Four Seasons' strategic HR processes have helped the company continue to expand its hotels and other services to meet growing demand. The company has opened seven new hotels in 2023, and another 50 new projects are planned or under development. They also offer new experiences (Kostuch Media Ltd., 2023).
In summary, SHRM is crucial for companies as it helps in the effective planning, management, and development of human resources. SHRM specialists support business leaders in developing and executing business strategies, tracking employee performance and development, establishing long-term commitments from the workforce, shaping and maintaining corporate culture, and implementing regular feedback and improvement processes. These have a significant impact on corporate performance and results.
In the hospitality sector, one of the fundamental responsibilities of management is to assess and prepare for the company's future and present labour. This process is known as workforce planning. The company's goals, market trends, and available resources are all taken into consideration by management during this process (Ozkeser, 2019). After reviewing the existing workforce, the labour deficit, and any

potential demands, the study determines the necessary number of personnel and competences.
Workforce planning leads to the start of the recruitment process, which seeks to attract individuals to the organisation. Detailed job position definition, including duties, responsibilities, and expected competencies, is the first stage. Subsequently, the business must ascertain the ideal candidate profile, or the traits and abilities they seek in a person. The corporations generally apply several kinds of ways for recruiting, which include social media, business networks, online job sites, and employment agencies (Villeda and McCamey, 2019).
The business effectively communicates during the hiring process by showcasing the advantages and difficulties of the position as well as the corporate culture in job advertising. After reviewing the incoming applications, qualified applicants are pre- selected and invited to a phone interview or physical interview when more details about them are gathered. Employees of the organisation evaluate the candidates' skills, drive, and fit for the organisation during the interviews.
The next step in the selection process is evaluation and decision making. During the evaluation, the company collects and compares candidates' data, conducts reference checks and applies tests to assess abilities. The management of the company finally selects the most suitable candidate with whom they conclude a contract. Following that, the company's human resources division is often in charge of handling recruitment-related administration, including setting salaries and benefits. Following the hiring process, the business communicates input for the applicants on the status of their applications, saying if they were accepted or rejected. Effective hiring techniques and attracting methods are essential for a hospitality organisation in order to accomplish expectations, boost revenue, and promote positive working conditions.
The Four Seasons HR strategy focuses on strengthening business culture, increasing employee engagement and performance, and finding and hiring the finest personnel. They created an extensive, multi-step procedure to accomplish this, which assesses applicants on the basis of their professional abilities and cultural fit. During the process, candidates interview with hotel managers, take an online test and learn about the hotel culture (Paterson, 2023). In addition, it prepares individual development plans for each

employee, which take into account the employees' individual goals and development (Shaner, 2023). As necessary, plans are continuously reviewed and amended.
The recruitment process aims to find and attract the best individuals. Four Seasons uses various channels such as a career site, social media and events (Miller, 2023). The company also participates in career days at local universities and launches social media campaigns to promote its brand and career opportunities.
During the selection process, Four Seasons uses a competency-based selection process that considers various competencies. These competencies include customer orientation, communication, problem solving, workplace collaboration and flexibility (McMechan, 2021). The company considers it important that employees excel in these areas, as these skills and abilities are essential for successful work within the hotel chain. In order to join the Four Seasons team, applicants must demonstrate the possession and application of these competencies during a competency-based selection process. For example, applicants for a hotel manager position were assessed for these competencies during interviews and tests.
They also run a mentoring program that is available to their employees and is aimed at professional development (MacCartney, 2019). Experienced employees build individual relationships with mentees, discussing professional goals and development plans during regular meetings. As a result, the mentoring program helps employees in their professional advancement and personal development, contributing to the supportive and development-oriented environment of the Four Seasons organisation.
Four Seasons' HR strategy and processes benefit the company, such as helping the company find the best employees, grow, develop, gain a competitive advantage and successfully open hotels. Four Seasons makes sure that the business always has the abilities and know-how needed to thrive because of these procedures.
In summary, the investigation of Human Resource Management (HRM) in the hospitality sector, focusing on Four Seasons Hotels and Resorts, highlights that HRM plays a key role in organisational success. The strategic alignment of workforce planning, recruitment and selection with corporate strategy, as demonstrated by the Four Seasons example, underlines the impact of HRM on shaping organisational performance.

In addition, Four Seasons' HRM practice's emphasis on personalised service and cultural values highlights the importance of fostering a unique work culture that increases employee satisfaction and contributes to a superior guest experience.
The global success of the Four Seasons further emphasizes the universal importance of strategic HRM in the international hotel industry. As organisations strive to expand and compete, the lessons learned from Four Seasons' HRM practice provide valuable insight into effectively navigating the complexities of HRM on a global scale.
Essentially, this analysis underlines that HRM is not just a support function, but a dynamic driver of organisational growth and excellence in the hospitality sector. The strategic integration of HRM practices, as observed at the Four Seasons, serves as a blueprint for success in the ever-evolving landscape of the international hotel industry.
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