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Cristina Lina Varzaru
 
	 
 
Professional summary 
Experienced Transport Supervisor with knack for streamlining logistics operations and improving team performance. Boosted route efficiency and reduced delivery times through strategic planning and staff training. Known for fostering collaborative work environment, resulting in higher productivity and lower turnover rates.
 
 
 
Professional Profile 
Transport Supervisor, 01/2021 to 11/2024 
YODEL
· Collaborated with the Transport, Warehouse, and Sales teams to ensure smooth departmental operations.
· Developed and maintained round efficiency to optimize delivery schedules and logistics.
· Investigated and reported operational issues accurately and promptly, resolving them effectively.
· Communicated operational changes to all relevant departments to ensure alignment and consistency.
· Worked directly with drivers, building relationships, addressing feedback, and encouraging high performance.
· Covered duties for the Transport Manager and Delivery Drivers as required.
Transport Administrator, 10/2020 to 03/2021 
Tudor Employment Agency Ltd 
· Conducted driver briefings and debriefings before and after shifts.
· Managed allocation of driver paperwork and addressed inquiries via telephone.
· Processed driver card/tachograph downloads and maintained accurate records.
· Updated and organized spreadsheets, scanned documents, and handled general office administration tasks.
Trusted Owl Payslip Portal Advisor, 12/2018 to 02/2020 
Extra Personnel Recruitment 
· Assisted employees with payroll and invoice account access, including password resets and login issues.
· Ensured compliance by managing and updating employee documentation.
· On boarded new employees into the system, managing schedules using Storm software.
· Issued and verified invoices, providing cross-departmental support during low-activity periods.
IT Support, 05/2018 to 12/2018 
The Staffing Group 
· Provided IT assistance to employees over the phone and on-site for Extra Personnel and Single Resource.
· Supported payroll and other departments with system functionality and troubleshooting.
· Trained new hires on computer systems and software utilization.
Trusted Owl Payslip Portal Advisor, 10/2016 to 05/2018 
Extra Personnel Recruitment 
· (Same responsibilities as above in the Trusted Owl Payslip Portal Advisor role).
Quality Inspector/Operator, 01/2014 to 08/2016 
Mann & Hummel 
· Conducted quality checks on automotive parts, assembled parts, and followed detailed work instructions.
Owner/Operator, 01/2014 to 02/2015 
Apex Ro Cleaning Ltd 
· Managed business operations, developed client relationships, and led strategic growth initiatives.
· Conducted audits and implemented improvements in operational efficiency.
· Oversaw hiring, financial control, time management, and task delegation.
Financial Manager, 05/2011 to 11/2013 
S.C. Dublu C ART.SRL 
· Delivered financial insights, strategic business plans, and minimized financial risks through effective management.
· Supervised budget management and staff, ensuring compliance with financial regulations and legislation.
 
 
 
Education 
Bachelor's, Business Management- 05/2025 to Present
University of Wales Trinity Saint David
Qualification, Basketball Coaching, 01/2013 to 01/2014 
Scoala Nationala de Antrenori 
Bachelor's, Education (Teaching Qualification), 01/2010 to 01/2014 
Spiru Haret University - Bucharest, Romania
High School Diploma, Mathematics and Informatics Specialization, 01/2006 to 01/2010 
Ioan N Socolescu High School 
 
 
 
Custom 
European Computer Driving License (ECDL Core), 03/10
 
	
	 
Contact 
Address : 69 St. Giles Road, Willenhall WV13 2LN Address : 69 St. Giles Road, WV13 2LN, Willenhall 
Phone : 07919 137 275
Email : cristinavarzaru88@yahoo.com
Permit : full UK Driving License
 
 
 
Skills 
· Proficient in MS Office Suite
· Strong organizational skills
· Systematic approach to task management
· High-quality customer service
· Support
· Handling numerical data
· Preparing reports
· Adaptable to fast-paced environments
· High-demand environments
· Excellent multitasking abilities
· Calm approach under pressure
· Full UK Driving License
· Transport regulations compliance
· Proficient in MS Office Suite
· Strong organizational skills
· Systematic approach to task management
· High-quality customer service
· Support
· Handling numerical data
· Preparing reports
· Adaptable to fast-paced environments
· High-demand environments
· Excellent multitasking abilities
· Calm approach under pressure
· Full UK Driving License
· Transport regulations compliance
 














































Cristina- Lina Varzaru
69, St. Giler Road, Willenhall, WV13 2LN
Shaun Kell
DHL ltd
Green Lane, Walsall
23/02/2026

Dear Mr Shaun Kell,
I am writing to apply for the position of Transport Supervisor, which I recently saw advertised. Please find my CV attached for your consideration.
I have several years of experience working in transport and logistics, and during that time I have developed a strong understanding of how important organization, communication, and teamwork are to keep operations running smoothly. I enjoy working in fast-paced environments where no two days are the same, and I take pride in making sure deliveries are completed safely, efficiently, and on time.
In my current role, I am responsible for coordinating drivers, planning routes, monitoring vehicle compliance, and ensuring all transport regulations and health and safety standards are met. I regularly deal with unexpected challenges such as route changes, delays, and staffing issues, and I have learned how to stay calm under pressure while finding practical solutions. Managing driver performance, supporting the team, and maintaining clear communication between departments have also been key parts of my role.
I am a reliable and motivated individual with strong leadership skills and a hands-on approach. I believe in leading by example and creating a positive working environment where drivers feel supported and accountable. My focus is always on improving efficiency, reducing costs where possible, and maintaining high standards of customer service.
I am confident that I would be a valuable addition to your team and would welcome the opportunity to contribute to the continued success of your organization. I would be grateful for the chance to discuss my application further.
Thank you for your time and consideration.
Yours sincerely,
Cristina- Lina Varzaru 










Job Description:
Transport Supervisor DHL
Location: Redditch
Hours: Monday to Friday, 2pm till 11pm afternoon shift
Salary: £33,000 per annum
The Role
We are seeking an experienced and organised Transport Supervisor to join our team based in Redditch. This is a key role responsible for planning and coordinating daily transport operations to ensure efficient, compliant, and cost-effective deliveries.
Key Responsibilities
· Planning daily transport routes and vehicle schedules
· Managing driver allocation and shift planning
· Monitoring vehicle utilisation and delivery performance
· Ensuring compliance with drivers’ hours and transport legislation
· Liaising with drivers, customers, and internal teams
· Handling any operational issues and resolving them efficiently
· Using transport management systems to track and update plans
About You
· Previous experience in a transport planning or logistics role
· Strong organisational and problem-solving skills
· Good knowledge of drivers’ hours and transport compliance
· Ability to work calmly in a fast-paced environment
· Confident communicator with good attention to detail
· IT-literate, with experience using planning or TMS systems
What We Offer
· Competitive salary of £33,000 per year
· Monday–Friday working pattern
· Supportive team environment
· Opportunities for development within the business
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