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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction
The changes and research within policing teams have been examined extensively in the past few years (NPCC 2016). This in turn has led to improvements in performance, team cohesion and outcomes which will be discussed within this work. I will be critically evaluating the theories surrounding team dynamics within policing and organisations and the characteristics needed for a cohesive team. I will be discussing how team dynamics are affected by individuals making up those teams, whether leaders or followers (Scott et al 2018) and the factors that are needed to achieve this.

The strategies will also be discussed which can be implemented to enhance individual and team performance. Team and individual integrity related to the legislation and standards that encompass policing in the UK will be discussed and referenced throughout this work.

The work performed to provide the police with the Code of Ethics (College of Policing 2014) has identified the characteristics to be expected in policing and used in conjunction with the Organisational Model (College of Policing 2014) which include commitment, impartiality, competence and efficiency. Bryant and Bryant (2019) also state that other legislation guiding police officers include the Policing Professional Profiles, the Police (Conduct) Regulations (2012), the Police (Performance) Regulations (2012), the Police Regulations (2003) and the Code of Ethics (College of Policing 2014). The Police Conduct Regulations (2012) stipulates the characteristics and duties of all police officers. It gives officers the authority to challenge poor and unprofessional behaviour, but this draws upon the officer having the ability to challenge all behaviour and decision-making whether significant and less so. Some of this legislation will be discussed here.

There are some recommendations identified for the best team characteristics to ensure positive dynamics within a policing team and how these may impact on the public and the police interspersed throughout this work.

Main body

Team dynamics are the characters which define a team, whether by behaviours (conscious or unconscious), the impact of bias (Ross 2020: p7.) or psychological factors (Bradford et al 2014). These characteristics impact on the conduct and performance of a team (Brunetto et al 2016).  

The Policing Vision 2025 (NPCC 2016) recognises that policing teams need to be capable, representative, empowered individuals with effective leadership and encourage cultural change. The application of these characteristics can be challenging but once in place can result in organisational justice so enabling officers to perform well in their teams. Green and Gates (2014) examined the professionalism of policing in the UK and suggest that the characteristics of professionalism have not been present in policing, but this is changing (Smith 2019). The application of these theories has been demonstrated in multiple professional settings (Manges et al 2017: Largent 2016). The Code of Ethics (College of Policing 2014) was issued to enhance and determine code of practice as part of the Police Act 1996, and this upholds the professionalism needed by serving and retired police officers. 

Salas et al (2015) recognises that teams are valuable to individuals as they combine resources such as thinking, experience, knowledge and skills. A cohesive team can support the exhausted and inexperienced individual. Although, due to the nature of policing and the diverse individuals within the force, it can lead to challenges with the decision-making process and has been made more challenging due to current media attention (Dutelle and Taylor 2017: p 6) and specifically, social media (Dekker et al 2020). The human factors that are involved in teams has been a recent addition to research in the last decade, having been established in the field of aviation and more so now in healthcare settings (Holden et al 2013). The analysis of human factors has been examined in police work by using a specific framework (MacFarlane and Amin 2021), although there is more work to be done within routine policing work to demonstrate the importance and effect of human factors.

There are numerous team dynamics theories, the Tuckman Team Model (Tuckman 1965) appears to be the most renowned model and can apparently be easily applied to new teams. This would still require committed and proactive officers to engage in this process. The Tuckman Model is a four-stage framework to develop teams initiating with Forming, Storming, Norming and Performing, with Adjourning stage added a decade later. Hurt (2012) suggests that the Tuckman Model can be utilised alongside other models, providing a more versatile framework. The author feels that this would be of benefit due to the diverse and extensive volume of police officers and the varied roles which they perform. The Forming stage is where the team members meet and make opinions of the members (Black et al 2019). Largent (2016) suggests that this stage is intuitive, rather than learnt. The author agrees with this, as a police officer, spontaneous judgements are made every day, even if this entails experiential learning.

The Storming stage is where team members start to vie to be leaders, but this can be detrimental to the cohesion of a team. This is where good communication skill should be initiated and utilised. Communication within teams has been demonstrated to be a critical component within team dynamics, allowing strategies to be formulated and to understand that shared values and expectations are vital (ref). There is also the humour behind the scenes and a general shared understanding of the complex and stressful work undertaken (Charman 2013), whilst remaining professional and maintaining integrity (College of Policing 2014). This might be an area that needs further research to demonstrate the type of characteristics needed in policing. Communication skills are also apparent in Evidence Based Policing (EBP) (Mitchell and Huey 2018), where the ability to debate and engage the colleagues around you will provide enhanced outcomes. Failures within teams have been shown to be related to poor communication and not comprehending the role responsibilities within the team (Dougherty et al 2018).

The Norming stage starts to show the leaders of the team where the performance starts to improve (Tuckman 1965). Leadership is a feature of the Seven Principles of Public Life (Nolan Principles) (Gov UK 1995) and these principles also recognise that impartiality, no bias and fairness should be acknowledged and achieved. Herrington and Colvin (2016) identified that there will always be levels of authority within policing but that instead of a single authority taking responsibility, that shared leadership brings about improved performance and organisational justice. Mathieu et al (2015) in their meta-analysis found that shared leadership improved team cohesion but not necessarily team performance. Authentic leadership has been identified as promoting psychological and ethical characteristics (Lopez et al 2015). Miao et al (2018) agrees with this and adds, in their meta-analysis that emotional intelligence linked with increased performance and sustainable teams.

Punctuated-Equilibrium Model (PEM) (Dickinson 2019) is a less well-known team dynamics model which can be applied to policing teams. This would need to be adapted to policing as PEM is a theoretical framework. This model highlights that a team needs to examine when the mid-point of a project is approaching so that analysis of progress can be discussed, and further plans can be made to achieve a positive outcome. This seems to emphasise that PEM may not be suitable for many areas of policing, as policing is complex and fast-moving. PEM is linked with reflective journals as a means of bringing about cohesive teams (Bashan and Holsblat 2017). The art of reflection is basically learning from mistakes and the ability to identify future risks. 

There is a wealth of research to demonstrate the benefits of reflective writing and reflective practice (Bagnato et al 2013: Christopher 2015). Bashan and Holsbalt (2017) validate reflective journals as a means of achieving cohesive teams, in their qualitative and phenomenological study. The author of the reflective journal can identify lack of confidence, insecurities and fear, therefore able to build trust and clarifying goals. Once a police officer has addressed these issues on an individual level, then the team will unconsciously become more unified. Schaveling et al (2017) performed a study examining the team performance which are affected by team dynamics and personal attributes, assessing how the individuals’ performance affect and correlates to the outcomes. They found that reflective practice and team feedback influenced the outcomes and further practice, which have been corroborated earlier in this work. The findings of this study could be further enhanced by formerly structuring the team with a framework, as suggested within Tuckmans’ Model (Manges et al 2017). 

DISC (Dominance Influence Steady Compliance) theory relates to personality traits which may predict why there may be conflict within teams (Marsten (1928) republished 2002). This theory can be used in conjunction with theoretical models, enhance them and provide guidance to prevent failings and develop successes of a team. Bhardwaj et al (2017) recognised this and adapted the model to enhance compatibility in teams. 

Brough et al (2016) identified team characteristics within the police force, some of which are, police family and us v them. This goes some way to show the type of culture that the police force culture represents and identify the positive and negative features of a failing and a cohesive team. By referencing the police as family, this shows the tight bond that is present within this profession, but it also appears to be an expected result of joining the police force. Miller (2021) examined the cultural identity of policing and found that many literature reviews identified a solidarity and loyalty amongst officers which could be interpreted as obstructive to a change in this culture. Also, Miller questions as to whether officers can recognise failings in behaviours of a team if they are involved in the problems. Caveney et al (2020) supports this in their findings on police culture, examining the review of data, finding a better understanding of police autonomy, solidarity and the effects of policing on the team and communities. There is also the reference to the police force being a male-dominated and adrenalin-fuelled environment (Miller 2021), which can influence outcomes and threaten team cohesion (Jones 2017). The police force gives an individual an occupational identity (Atkinson and Murray 2021), although this may not always be recognised as a positive feature. These are recognisable cultural norms within policing and have been identified as potentially being detrimental to a team.

Bradford et al (2014) identify police culture as ‘unique’, but there are other professions who work closely together in stressful situations where policies, protocols and leadership can collide to the detriment of the team cohesiveness, that is the National Health Service. Westmarland and Rowe (2016) utilised questionnaires to determine officers’ opinions in to whether they would report or not report certain professional misconduct or unethical behaviours. Westmarland and Conway (2020) performed further work into this subject area, examining police ethics and integrity, and the negative effects this can have on teams and the culture that is demonstrated in the media. They found that the term ‘blue code’ was supported in the findings, suggesting that policing culture is unique.

Organisational justice, whether distributive (fairness in outcomes) or procedural (fairness in procedures/processes) (Qureshi et al 2016) highlights the complex issues that surround policing teams.  Bradford et al (2014) identified 4 levels of organisational justice in their literature review and survey study, discussing the need for some leaders to impose possible rewards or sanctions to induce positive behaviour from teams. This method of leadership needs to demonstrate equality among the team members to ensure that cohesion is maintained.

Within the Code of Ethics (College of Policing 2014) the principles and standards are paramount to achieve effective leadership, accountability and integrity qualities within officers. It states that it is not sufficient to have the Code of Ethics, but it needs to be communicated to the officers and discussed at length as to how it should be applied to practice. Bew (2015) discussed and reported on the integrity and ethics involved in policing and the leadership needed to ensure this was upheld. It was stated by Bew (2015) that the dynamics of policing teams needs to demonstrate a culture where superior models of practice become custom. The College of Policing (2017) has published the Continuous Improvement Self-Assessment Matrix (CISAM) which enables leaders within the force to establish a cultural change and focus on positive behaviours and outcomes. Although this still needs proactive and committed officers to achieve this.

Grand et al (2016) recognises a link between team cognition and team performance with links to decision-making. They enhance this research by performing an empirical experiment to demonstrate the emergence of team knowledge. This would assist the team performance, cohesion, and inter-team commitment. Vicarious learning has also demonstrated improved outcomes rather than purely by experience (Leonardi 2014) reducing duplication of work. Although this work was based in a financial institution it established a reduction in the duplication of work which can be transferable to other professional environments. Also due to the risks within policing the importance of safety within the team which can be demonstrated by the team being adaptive but not diverse (Mannix and Neale 2005: cited in Schaveling et al 2017). O’Neill (2014) challenges this viewpoint and states that it is due to significant social events, such as the Stephen Lawrence case, leading to a change in cultural orientation. It could also be argued that social changes are ever changing and that policing teams needs to keep pace with this. 

Blumberg et al (2015) in their observational study examined the integrity of police recruits, finding that the level of integrity deteriorated during the training rather than increase. This may suggest that this characteristic could be a team failing rather on an individual level. Qureshi et al (2016) also adds to this fact and recognises that officers’ insights of the force can affect their outlook and performance. This highlights the need for superior peer support that is suitably implemented. Negative team dynamics and lack of peer support (College of Policing 2014) has recognised that fear, lack of trust, lack of commitment, avoiding accountability and ignoring results and outcomes is detrimental to a functioning team. Peer support can be paramount and identify and change specific traits within individuals to assist in promoting acceptable behaviours, alongside the Code of Ethics (College of Policing 2014). The terminology used this far has shown a strong sense of dominance surrounded by risk, power and potential for individual officers to feel overwhelmed.

Conclusion

This work has identified the positive and negative features of teams within policing and potential barriers and solutions to gain improvements. Embedding collective team dynamics and positive culture has been examined by many authors recognising that leadership, communication and accountability are overriding principles. Communication and leadership are paramount within any profession but even more so in policing due to the risks involved and public perception. Team cohesion is vital for positive team performance and effectiveness, and not underestimating the importance of reflection in practice. If policing is based on achieving the characteristics of effective leadership, autonomous, confident and capable officers with good communication skills and diversity then a cohesive team will be accomplished.

The terms team dynamics, leadership and individual traits have been shown to be interwoven, demonstrating that any team is complex and also in achieving cohesion. There is a solid framework on which to build excellent and productive teams which can display effective relationships and attain successful conclusions and team performance. By appreciating and understanding the differences in team dynamics, and the ability to communicate this, promotes improved outcomes and occupational satisfaction. 

It should be recognised that even in teams where there are positive outcomes and progressive work being achieved that there is still the need for effective leadership with relevant support and excellent and continued communication.

Word count. 2607
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Introduction
The incident I am going to evaluate relates to criminal behaviour of youths against an elderly couple residing in a local community. There were no cultural or ethnic issues with this case. The term elderly person is defined as a person over the age of 65 years (CPS 2020) but this is not a consensus of opinion by government agencies. This was a repeated offence where there was no justification or identified reason for the offences other than the vulnerability and age of the victims. Vulnerable victims of crime will be discussed and the legislation and strategies employed to ensure their safety will be discussed with a multi-agency approach (Victims Strategy 2018: MOJ 2020). It should also be recognised that not all elderly people are vulnerable.

A group of 5 youths, aged between 15 and 18 years of age, threw eggs amongst other missiles at the couples’ property on numerous occasions over a period of 4 months. The youths lived in the vicinity of the couple but were not known to them. The evidence and strategies will be examined as to how repeat victimisation and assisting vulnerable victims can be employed and addressed by policing and other agencies (Home Office 2015: College of Policing 2021). 

Main Body

The critical evaluation of this incident recognises the legislation in place to support vulnerable victims of crime, including the victims of criminal behaviour (previously antisocial behaviour) (Anti-social Behaviour, Crime and Policing Act 2014).

The couple targeted by this behaviour were defined as elderly as they were both over the age of 65 years and also deemed as vulnerable due to the repeated nature of the offences against them. Terranova et al (2017) recognised that elderly victims demonstrate a profile of frailty, increased social isolation and reduced perception. These are the reasons verbalised by the couple when questioned as to why they had been reluctant to voice their concerns earlier. Elderly victims have also been identified as being lonely, isolated and with potential reduced computer and financial literacy (CPS 2020). The MOJ (2020) has produced The Victims Code, as highlights that elderly victims, who may be intimidated and victimised by perpetrators, may have enhanced rights, and as this elderly couple have been subjected to persistent attacks, they would also be eligible for enhanced rights. Enhanced rights (under The Victims Code) may include increased communication surrounding important developments in the case and potential specialist support services. Evidence based policing has been recognised to enhance the outcomes for victims by ensuring appropriate policy and guidance are adhered to and utilised effectively (Knutsson and Tompson 2017).

It is imperative for the CJS to remember the impact the process may have on the victim, not only the effect of the crime itself (Barkworth and Murphy 2016). The Victims Strategy (2018) was published to enhance existing legislation, such as The Victims Code (ref) and reinforce the authority held by the Victims Commissioner. The impact of these changes are yet to achieve the objectives, but are evident in…

The Home Office (2015) has recognised that the prompt and sustained response to vulnerable victims can reduce the escalating of concerns, also by incorporating a multi-agency response. The elderly couple were obviously upset and voiced their concerns over the escalating events.

The election of the Police and Crime Commissioners (PCCs) has enabled local knowledge and funding to target the areas needed to be addressed. The PEEL assessments allow the police and the public to determine the performance of policing in a force area (HMIC 2020), with South Wales Police force having a clear focus on vulnerable victims. Hall (2018) examined the effect of the PCC and how they are influenced by crime statistics. Hall (2018) also found there was much variation between PCC areas. Mawby (2016) highlights the politics that are involved in the funding support for victims and the effect this has on the CJS and also the variation as to which victims are referred for Victims Support services. Within my force area, the elderly couples were referred for Victims support, but I am not aware of the result of the service they received.

The strategies that are in operation within policing to protect and support victims are evident in the legislation discussed here. The approach by the National Crime Agency is governed by the Victims Code as stated earlier with other criminal justice agencies, but this level of support is focused to vulnerable victims of serious and organised crime.

The strategies and research performed into the victims of crime where vulnerability is a factor have been recognised and have changed the course of the strategies employed in policing (IPCC 2011). The Bradley Report (2009) highlighted the need for interagency collaboration, but more so addressed the mental health concerns regarding the perpetrators. The strategies involved to prevent repeat victimisation of this couple are discussed in a document produced by Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) (2019). The findings demonstrate the need for prompt and co-ordinated response by police and CPS of crimes against the elderly by means of increased support (special measures).

The importance of procedural justice has been recognised to encourage victims to come forward and provide the evidence needed to support a conviction (Barkworth and Murphy 2016). But this adds to the pressure on victims especially when considering the vulnerability of them as in this case. This couple has good neighbourly and family support and therefore felt able to provide statements and accounts of the events.

Hopkins-Burke and Hodgson (2015) have examined the effects on vulnerable victims of crime where repeated incidents have taken place. The findings recognise that much of anti-social behaviour goes unreported, demonstrating the victims develop a high tolerance to the anti-social behaviour, in part due to the lack of response from the police. They also found there is a deficit in research into vulnerable victims. 

Jehle et al (2021) discussed the cases of dangerous repeat offenders and the impact on the CJS in Europe as well as the victims, finding the variation in terms of sentencing and in early release dates, but there is insufficient evidence to support the reoffending risk against the term dangerous. In this case the youths were not classed as dangerous but there is always the potential for the situation to escalate had the couple tried to the youths.

Murphy and Barkworth (2014) examined the effect of the outcome on investigations as to the likelihood of victims to report repeat offences. This study identified the different types of victims and the impact this has on reporting crime. In this incident the victims were initially dismissive of the problem, but then as the incidents increased in frequency they felt they had ‘no option’ but to report them. 

The need to ensure justice is served ensuring that the sentencing is not punitive but demonstrates and understanding of the impact on the victims to ensure that the sentence is not too lenient (MOJ 2020). Miles and Pyne (2015) examined the sentencing regarding repeat offenders and recognised that the courts do not always recognise an offenders’ past convictions and whether the offender was deterred by the penalty imposed. This case demonstrated that the offenders were not deterred by previous fines and restrictions imposed on their freedom. Therefore, it should be acknowledged by the courts that sentencing needs to be more restrictive and tougher. 

Due to the age of the victims, it should also be understood that there may be difficulties with using different methods of contact such as IT, as recognised in the Northampton review report (PCC Northamptonshire 2016), as some forces have online access to tracking how the investigation is proceeding. Wedlock and Tapley (2016) produced a report, supported by the Victims Commissioner, to evidence the support needed for victims of crime. The emerging evidence recognises communication and procedural justice to be at the fore, with multi-agency input and an expert and proficient service for victims to be assured.

There has also been the recent introduction a revised bill to ensure public safety with the introduction of the Police, Crime, Sentencing and Courts Bill (Gov 2021). This ensures that sentencing is more appropriate although there is an emphasis in rehabilitation to ensure less reoffending. The youths in this case had a range of substance misuse history and this also needs to be addressed in the sentencing process (Whitehead and Chandler 2020). There are tools which can be employed to reduce recidivism (Sherman et al 2015) although in this case, the elderly couple were not medically well enough to engage in this process. 

Conclusion

The recommendations and conclusion of this incident has allowed the couple to return to a peaceful and safe environment. In this case, it was appropriate for the couple to be treated sensitively and supported by the police and other agencies. Although it was recognised throughout the investigation that the couple were traumatised and the strategies employed by the police and other agencies attempted to reduce this, it may take many months for the couple to feel safe in their home, if ever. This work has highlighted that more needs to be done on a local level to ensure victims of crime are completely supported and good communication links are met. The continued police and multi-agency training dedicated to victims of crime has been recognised. There should also be the individualised treatment of all victims (Hall 2018) as it has been suggested that victim support is purely an administrative process. The youths were served with fines and suspended sentences as they were repeat offenders.

The couples’ home was highlighted on policing computer systems to provide a quick response to reassure and support the couple should they be further targeted in this manner.
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, decision making and conducting investigations.

	Critically explore how criminal activity facilitated by the road network can be disrupted.  

Consider how you have applied appropriate fast track actions in an investigation and evaluate the effectiveness of your decision making. Review the importance of risk assessment in decision making. 

Analyse how you have applied and understood appropriate interviewing techniques in a complex investigation.

 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

There have been many advances in strategies which can be applied to disrupting criminal activity in the past decade (Atkinson et al 2017: Cavallaro et al 2020). Specifically, the inter force communication and disclosing data has revolutionised the disruption of such activity (College of Policing - Menu of Tactics 2020) and the use of agencies to disrupt the traffic networks has been a forefront of this document. There have been targeted tactics within specialised police teams to disrupt these activities with very good effect (Johnson and Davies 2015), which will be demonstrated here. There are many agencies which the police force utilises to achieve their goal, with the aim of prevention, pursuing, protecting and in the preparation of officers to deal with these incidents –which stems from the College of Policing work (College of Policing 2020). I will be discussing many of these tactics here and the outcomes achieved.

Investigations within policing have been discussed and contemplated by many (Nilsen et al 2018: Oswald et al 2018) and although my experience of investigations is currently limited, I will discuss the comparisons within the research available. The best methods of fast tracks actions to achieve positive results will be explored and how some of these were incorporated into the investigations I have been involved with. The College of Policing (2013) has demonstrated the 2 distinct methodologies used, which will be referred to within this work. There is also the positive, as well as negative, impact that leadership has on the path of the investigations (Nilsen et al 2018). The generic risk assessment performed within policing teams will also demonstrate the impact this has on the course of the investigation and therefore the outcome (College of Policing 2018).

Main Body

The road networks throughout the UK and wider afield are used not only to distribute gains from criminal activity but trafficking offenders and people (National Crime Agency 2018). This also includes using the road networks in evading police if wanted in relation to criminal activity and committing those crimes along known routes that criminals travel (Iwanski et al 2012). Davies and Johnson (2015) agreed with this, revealing that the configuration of the streets and paths between the road networks led to increased crime rates in some areas. There are many forces throughout the UK who engage in operations to target this type of crime and many vehicles, drugs and weapons have been seized via this process (College of Policing 2021). There is obviously a financial burden of this policing strategy, but this has led to further work of this type (Gov 2018). The disruption of networks which utilise the roads within our communities can commence by targeting minor offences, disrupting routine routes through overt policing or through driving licence interventions (Drivers and Vehicle Licensing Agency -DVLA).

Further work on this topic area continues with the recommendation that operational policing should be following a network-based model of predicting criminal activity. Network-based model is used more so by criminal analysts rather than the police, but some have suggested that criminal analysts should work more closely with police officers to achieve improved results to police work and investigations (Novak et al 2020). The police need to better understand where the hotspots of criminal activity are initiated and the criminals congregate, then these can be dispersed and potentially averted (Wuschke et al 2021). In an attempt to address this, there have been many advances in technologies regarding surveillance cameras, whether this be on major roads and motorways, or just at busy road junctions (Park et al 2017).

Disrupting the organised crime groups starts with sharing information and collaborating with other police forces and agencies, by doing this it reduces the workloads and increases the results of a conviction (Kowallick et al 2018). Although, Duijn et al (2014) suggests there is a struggle to address organised crime activity, they identify that disrupting the head of these criminal chains is a complicated and lengthy task due to their resilience and adaptability. The College of Policing (2021) has produced a document to aid agencies in addressing organised crime groups and disrupting them. There is also The Serious and Organised Crime Strategy (Gov 2013) which has stated that further input to regional policing will ensure that organised crime is appropriately addressed. This follows the path – pursue, prevent protect, prepare -from the College of Policing document (Menu of Tactics 2021).
Due its nature, organised criminal activity is concealed; therefore, it is not always easy to measure or identify (Kirby and Snow 2016). Crocker et al (2019) acknowledged the financial impact of organised criminal activity can be as high as 17%, but this increases when adding fraudulent activity. There are also civil law actions that can be imposed to prevent organised criminal activity (Policing and Crime Act 2009). The communication network within crime agencies has done much to disrupt the criminal activity (Gov 2018): although, this was not validated by Abrahamson and Goodman-Delahunty (2014) suggesting that good communication between crime agencies was not always the case due to different boundaries, roles and responsibilities, but primarily due to the processes and technologies used. 

There are numerous strategies that are employed to disrupt the road network to affect organised crime. Ashby (2017) established, in the literature review, that surveillance cameras are not just a deterrent for criminal activity, but also imperative to the investigative process. This has been demonstrated following the introduction of (Closed-circuit television) CCTV surveillance cameras in a Scottish town. The introduction of ANPR has also revolutionised traffic law enforcement, with further development continuing in this field (Fakhar et al 2019). Factor et al (2021) proved the difficulty in remaining biased within traffic offences, but this research would prove difficult to be transferrable to the UK, as this research was performed in the Far East, and laws and punishments are far removed from the UK.


The application of fast-track actions to investigations that I have been involved with have ensured the preservation of the scene and occasionally being able to intercept criminal activity. Fast-track actions should be utilised by senior officers attending a scene where the preservation of potential evidence may be lost and these processes should be logged in the decision log (Bryant and Bryant 2020). This links with the ‘golden hour’ of any serious crime, investigation or incident where the initial and quick response to the identification of witnesses or perpetrators may affect the ongoing investigation. (Bryant and Bryant 2020). The effect that fast-track actions can have on an investigation have been demonstrated by Hardyns and Rummens (2013), highlighting that statistical input can glean further information on the investigation. The decision-making process should incorporate a risk-assessment, although time constraints can have a negative impact on the thought processes of officers but increased the prioritisation of the action (Alison et al 2013). Oswald et al (2018) has shown that the use of algorithmic risk assessment models can ensure police are proactive in their approach as well as reducing time on investigations. 

Within the investigation process, as recognised by the College of Policing (2014), it may occur that if officers are not quick to respond, then vital evidence may be lost if not protected or preserved.  Nilsen et al (2018) has also drawn attention to the need for appropriate leadership that should manifest in investigation techniques and processes. Leadership skills can be taught (Nilsen et al 2018), although Herrington and Colvin (2015) highlighted the difficulty in this skill being transferrable to practice, which happens in many other professions. There has been criticism over the application of leadership within some police investigations which has led to changes in the decision-making process (Nilsen et al (2018). There needs to be a greater focus on the leadership skills and learning techniques of officers in charge of investigations and the ethical qualities an investigative officer brings to the role (Roberts et al 2016). The implementation of investigative principles need to be clear and concise, and the officers should be aware of the accountability of their actions (Roycroft 2019), which include team attributes and performance predictors (Schaveling et al 2017).

The application of evidence-based policing should ensure that there is no bias in the outcome of cases ensuring transparency (College of Policing 2021: Cullen et al 2021). This incorporates the risk assessment in the decision-making process to ensure that no bias or prior knowledge of this area of criminality is used, it is sometimes only in a retrospective investigation that bias can be demonstrated (Chaplin and Shaw 2016). The National Decision Model assists in this process, especially where there are challenging and difficult decisions amongst a multi-level investigation (National Decision Model, College of Policing 2014). Although, Shortland et al (2020) has found variation in gender and police background into the application of decision-making in practice, stating there may be differences where some investigations follow a longer process therefore giving more time to apply the actions. There are also courses and training available to police officers to ensure that their skills are honed and advanced in this area of policing (College of Policing 2021b).

During a recent investigation, assisted by senior officers, I incorporated interview techniques on which I had learnt from experiential learning as well as researched methods (Phelps et al 2016). The methods used were in attempting to locate a perpetrator and using local intelligence to search the local area. This method is not always productive, as some communities’ close ranks to protect a member of their community where relations with the police are not good (Rokven et al 2017). The use of traffic cameras and local CCTV assisted officers to locate the perpetrator, and also using Automatic Number Plate Recognition (ANPR). The College of Policing (2013) discusses that there are 2 methods of fast-track options, which are reactive or proactive. 

The reactive investigation is mainly the format that I have experience, whereby I have been informed of criminal activity from members of the public or intelligence gained from other crimes (Nilsen et al 2018). The case where this was evident involved numerous members of the public and included relatives of the perpetrator. Although officers should treat information received from relatives and friends of the perpetrator with caution as there is evidence to suggest that perpetrators are influenced by the friends and vice versa (Rokven et al 2017). The information gained therefore needs to be actioned quickly to ensure that the intelligence gained is not communicated to the perpetrator. This strategy has been realised to be more traditional and unstructured way of working (Sherman 2013), although Lanfear et al (2018) has demonstrated that reactive policing gives communities some control and ownership of their environment, as they except and invite police investigation and actions. 

The proactive method of investigation, which stems from problem-orientated policing (Hinkle et al 2020), is where criminal-pattern analysis or profiling occurs (College of Policing 2013). The application of previous knowledge and knowledge learnt in a training format has been shown to not always be employed in an interview setting by officers (Adams-Quackenbush et al 2019). There has also been demonstrated to be a reduction in complaints and allegations of misconduct against officers (Borilla 2015). I found that each situation is different, and the application can be challenging when faced with an interviewee who is aggressive and evasive. The knowledge gained in further education relating to digital investigations has also been recognised and there is training available on this (Operation Modify- College of Policing 2021c). There have been reforms in the interview process within UK police investigations following research that has been done into psychological research which has resulted in less miscarriages of justice (Poyser and Milne 2021). The use of reactive and proactive styles of investigation are intrinsically linked, therefore, both have been utilised simultaneously. Lokanan (2018) examined the application of cognitive interviews, mainly used for victims of crime. This method sometimes being traumatic for the witness or victim, and not a useful method for an alleged suspect, therefore I have not applied this method in practice.

The College of Policing (2020) in their report on Future Operating Environment highlights the importance of and changing environments, in our societies of improved intelligence, technologies and strategies to ensure positive outcomes.








Conclusion

The tactics applied to the areas of intervening in traffic offences and associated use of road networks for criminal activity have been demonstrated to be varied. It is paramount to ensure that risk assessments are performed prior to the inclusion of methods to prevent the road networks being used for trafficking and transporting criminal gains, but this does rely on any intelligence gained.
 
The gaining of evidence at any crime scene or initial investigation needs to ensure the correct process and then following and documenting the interview and techniques used. There have been many offences not brought to a justified conclusion due to the inaccurate and potentially slow investigation process. There is always the opportunity for further research and learning.

There are many researchers who have demonstrated the knowledge gained in locating where criminal activity may present will determine how the road network that can be disrupted (Summers and Johnson 2017: Wuschke et al 2021). This has been shown in the upward trajectory of evidence-based policing and research that is now been practiced (Sherman 2013).

The use of local resources, intelligence and proactive policing can be effective in achieving the outcome needed to protect the public and gain a prosecution, as happened in the case mentioned above. There is also a local resource which could be accessed to assist in the knowledge and research techniques (CIRN –Criminal and Investigative Research Network) which may provide a successful outcome to any case.

Further training of investigative procedures and leadership and reflection on cases will identify officers who are not utilising scientific interview techniques which in turn could influence the outcome of a case. There also needs to be an open mind set when dealing with any offence to ensure no bias (Poyser and Milne 2021), and as stated here the officers need to understand the accountability for the processes they undertake. A recurring theme throughout this work and previous study, is that of ensuring appropriate and robust leadership that is required to achieve the goals and outcomes necessary within all areas of policing. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Giving evidence as a police officer.
(Officer in the case).
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

8 
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	 I am aware of the importance of giving evidence, whether in court or via a police statement following an incident.

The basics are and should be considered the most important aspect of giving evidence, and that is to ensure that the account you are giving is true and accurate and to ensure that if you do not know something, or did not witness something happen, then it is not your place to present this as evidence. 

In law, a police statement is a section 9 document, which, once signed, has a legal binding towards the case and can certainly lead towards a potential conviction for the defendant(s) in question. Ensuring this is true and accurate is vital to the courts.

Throughout my service, however short that is at this point in time, I have experienced a number of incidents where certain persons/witnesses have given accounts based off what they have heard, or what they know about an incident, not what they have actually witnessed themselves and sometimes, in these statements, opinions can also be included. This is hearsay evidence and will not be admissible in a court of law and the same applies to opinions.

My understanding of this I think is very good, however there is more room for improvement and development when it comes to identifying these aspects in someone’s statement or disclosures to myself as a police officer.

My goals are to be specific in identifying what is relevant to the case within an individual’s statement and to determine the admissibility of this if the case gets to court and the weight that the evidence will have once disclosed to the court. 

I plan to do this by increasing my knowledge of the law and the points to prove within the offences that I am investigation at that time, beforehand.

The evidence that will prove this is working, is;
a) Supervisory advising me that I have taken a good, accurate and descriptive statement, including very clearly the points to prove around the offence.
b) Obtaining a statement from an individual which clearly shows I have asked relevant questions in order to include detail around the points to prove. 

If questions are not put to someone, then it is unlikely in most circumstances that a person is going to know the points to prove and give any police officer the sort of information they need within the statement to lead to a charge and a conviction.

I aim to complete this goal within the remaining time I have left of my probation, which will be completed in March 2022.
This gives me enough time to enhance my knowledge of the law and comfortably achieve my goal of understanding what is needed from witnesses and also to provide in my own statements, whether it be my arrest statement or whether I provide a statement in relation to a particular offence such as dangerous driving that another officer may be dealing with. 

My goals are aligned clearly with my values and a long-term objective of becoming a better police officer, making the job easier for me by ensuring I have a far better understanding of the law and making complex cases seem very simple and easy to understand for others when scrutinising them.

As mentioned previously, I intend to achieve this goal by the end of probation in March 2022. Ambitious it may seem, but extremely achievable if committed with attempts to understand what is need in order to provide clearly, accurate, admissible evidence, with relevance and good weight for court. 


	SKILLS 
 
 
1. Assessing existing evidence. 
(Evidence based policing).
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


10
	Low 
1-4 
	Med 
5-7 


5
	High 
8-10 
	 “Evidence-based policing is an approach that involves police officers and staff working with academics, partners and colleagues to create, review and use the best available evidence to inform and challenge policing policies, practices and decisions” (College of policing).

Whilst involved in the investigation process it is important to understand the purpose of what you are doing and the most effective ways of building evidence within a case file. 
I am not the best at building files and have tried to increase my understanding of how to build a strong file of evidence by understanding the evidence itself. 
I intend to use the ‘EMMIE’ process to increase my knowledge and understanding further, as I believe this Is a good way to do so. 
The ‘EMMIE’ process is the effect, Mechanism, Moderators, implementation and economic cost. 
Effect, meaning the impact on crime and whether an intervention has led to the evidence suggesting that there has been an increase or decrease or little to no impact on crime.
Mechanism, what is such regarding the intervention that would explain the effect.
Moderators – In what instances is the intervention likely to work or not work. 
Implementation – What conditions should be considered when implementing an intervention locally?
Economic cost – What direct or indirect costs are associated with the intervention and is there evidence of cost benefits? College of policing (2019).
The goal for myself in relation to Evidence based policing and the EMMIE process, would be to understand the full process when completing files of evidence in the workplace. 
Proving that I am making process will be evidenced by the quality of the case files I put together.
This goal will be achievable providing I have enough time to understand what needs to be done, for example researching the methods of evidence-based policing like the EMMIE process and implementing this into my case file building.
This is likely to be achievable by March 2022, End of my probation period. 



	EXPERIENCE 
 
 
 
1. The proper use of the 3 parts to a caution:

“when” caution
“Now” caution
“restricted” caution
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

10
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	 The caution is given to an individual:
· When suspected of committing an offence and you wish to question this person relating to an offence.
OR

· An officer has grounds to suspect a person is guilty of an offence and wish to question them on their involvement or suspected involvement in relation that offence.

The now caution should be used when explaining to someone that they may be prosecuted, for example a speeding offence where you would caution someone at scene. This would be instead of arrest someone for a minor traffic offence. 

The when caution would be given whilst arresting someone or if you would like to speak with someone regarding a offence and their involvement in that offence. 

The restricted caution is when a superintendent has authorised an urgent interview where the suspect has requested legal advice but has not yet received that advice.
This caution can also be used to question a suspect, post charge or notified that they may be prosecuted for the offence. 
(Cambridgeshire Constabulary)

My goal is to achieve an increased understanding of these caution’s where to use them and the correct offences and timeframes to use them. 
My goal is to achieve this by March 2022, the end of my probationary period. 
The best way I will undertake this is to be busier and enhance my proactive work in the workplace, go to more calls and to put the cautions into practice, following my studies into the academia side of these 3 cautions. 
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