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1. [bookmark: _Toc235195920]Introduction   
The quick enlargement of e-commerce has essentially boosted packaging demand, developing environmental challenges connected with plastic waste as well as unsustainable practices of packaging (Ram, et al. 2025). Meanwhile, rising consumer awareness and rigorous environmental regulations have inspired companies to use solutions of sustainable packaging. Irrespective of this trend, many medium- and small-sized e-commerce companies face problem to avail eco-friendly and affordable options of packaging. The present proposal discovers opportunities to introduce a company of sustainable packaging solutions for e-commerce SMEs. The aim of this study is to create an environmentally responsible and commercially viable business model by evaluating existing practices of the industry, customer needs, and market opportunities.    
2. [bookmark: _Toc235195921]Literature review 
[bookmark: _Toc235195922]2.1 Sustainable packaging requirements and challenges 
It has been said by Nimtsch, (2025) that e-commerce SME’s experience a boosting burden to execute sustainable packaging because of rigorous regulations and increasing environmental awareness. Sustainable packaging improves customer satisfaction and brand reputation. On the other side, SMEs mainly encounter barriers encompassing inadequate technical skills, limited availability of suppliers, and higher cost of materials. All of these challenges illustrate the requirement for affordable and practical packaging solutions.  
[bookmark: _Toc235195923]2.2 Market opportunities and trends 
In the modern era, the demand of customer for products that are environmentally friendly continues to endure, developing imperative opportunities in the market of sustainable packaging. Progress in compostable, biodegradable and recyclable materials further sustain the expansion of the market. It has been critically opposed by Manduva, (2024) that uncertainty related to the willingness of customers to pay premium prices and quickly modifying regulations might impact the decisions of investment and growth of business. 
[bookmark: _Toc235195924]2.3 Sustainable Business Models and Best Practices 
Patel, (2023) stated that successful businesses of sustainable packaging unite cost efficiency, innovation and robust partnerships with suppliers. Value creation and practices of the circular economy, with the help of sustainability, enhance the competitive edge. Furthermore, several existing models of business concentrate on large companies, offering restricted guidance for SMEs with operational and financial limitations. 
[bookmark: _Toc235195925]2.4 Creating a sustainable business model
It has been identified that an effective model of business needs to balance commercial viability with environmental sustainability. Evolving a tailored solution for SMEs of e-commerce needs, recognising the needs of customers, competitive dynamics and market conditions to develop enduring value, whereas upholding operational efficiency.   
[bookmark: _Toc235195926]2.5 Theoretical Framework 
The execution of the Business Model Canvas, also known as BMC, is significant as it will assist in developing a sustainable packaging model of business by evaluating key partnerships, revenue streams, customer segments and value creation. However, it has been criticised by Bachmann, et al. (2025) that BMC offers a holistic method, but at the same time it provides restricted consideration regarding external impacts. Thus, the PESTEL will examine macro-environmental aspects, whereas Porter’s Five Forces will analyse the competitiveness of the industry, offering a comprehensive foundation for the development of business.  
[bookmark: _Toc235195927]2.6 Research Gap 
Existing studies mainly concentrate on consumer behaviour, environmental performance and adoption of sustainable packaging, with restricted focus on creating a commercially viable and integrated model of business, particularly for e-commerce SMEs. This research bridges this gap by suggesting a sustainable packaging solutions entity that unites frameworks of business development, customer needs and market opportunities. 
3. [bookmark: _Toc235195928]Methodology 
[bookmark: _Toc235195929]3.1 Research Design 
The present study will execute a qualitative research design in order to create a sustainable business model for a company of packaging solutions aiming at e-commerce SMEs. The justification for choosing a qualitative research design is that it will help provide detailed insights into business practices, market trends and sustainable packaging challenges (Muzari, et al. 2022). This study will obey well-organised procedure of business development, starting with the identification of an opportunity, accompanied by the formulation of a business model and market evaluation.
[bookmark: _Toc235195930]3.2 Data Collection 
The following research will depend exclusively on the method of secondary data collection from databases of market research, sustainability reports, government publications, industry reports and peer-reviewed journal articles. All of these sources will offer reliable data and information on sustainable packaging practices, pricing trends, regulatory developments, consumer preferences and market size (Mwita, 2022). Benchmarking on current companies of sustainable packaging would be undertaken or emphasised to recognise successful models of business and best practices of industries, which could inform the suggested venture.  
[bookmark: _Toc235195931]3.3 Data Analysis 
 The gathered data would be evaluated by focusing on utilising thematic analysis to recognise recurring themes in relation to business opportunities, competitive tactics, requirements of customer, sustainability trends and market demand. All of these findings would be interpreted utilising the Business Model Canvas to create the suggested model of business, whereas the PESTEL analysis will analyse the aspects of the external environment, and the use of Porter's Five Forces will examine market attractiveness and industry competitiveness (Puglieri, et al. 2022). 
[bookmark: _Toc235195932]3.4 Ethical Considerations and Reliability 
In order to improve the credibility of research, data would be attained from reputable industry and academic sources as well as findings would be contrasted across numerous publications to decrease bias. Since only secondary data that is publicly available would be used, no personal information will be gathered, making sure that there is acquisition with requirements of data privacy and principles of ethical research. However, the lack of primary research might restrict direct customer understanding; the usage of credible and diverse secondary sources will offer a strong base for evolving sustainable and commercially relevant business proposals.  
4. [bookmark: _Toc235195933]Initial market opportunity analysis 
[bookmark: _Toc235195934]4.1 Market Opportunity 
The market of sustainable packaging all over the world is facing imperative growth, driven by quick enlargement of e-commerce, government regulations and environmental awareness. In addition to this, SMEs reflect an attractive segment of the market because they significantly look for solutions of affordable packaging that meet the requirements of sustainability, whereas upholding operational efficiency (Omowole, et al. 2024). Rising preferences of consumer for biodegradable and recyclable packaging develops extra demand for packaging providers that are environmentally responsible. 
[bookmark: _Toc235195935]4.2 Market Assessment 
The initial opportunity of the market will be analysed by utilising Porter's Five Forces, PESTEL analysis and BMC. This is so because BMC will facilitate in recognising opportunities for revenue, key partnerships, value propositions and customer segments for the suggested packaging Solutions Entity. Furthermore, PESTEL analysis will assess external aspects changing the behaviour of consumers, economic conditions, technological innovation and environmental legislation that impact the demand in the market (Qawasmeh, et al. 2024). Porter's Five Forces will examine the competitiveness of the industry by evaluating the bargaining power of buyers and suppliers, substitute products, competitive rivalry and barriers to entry.  
[bookmark: _Toc235195936]4.3 Identification of Opportunity 
The initial assessment proposes that many SMEs of e-commerce experience challenges in sourcing sustainable and cost-effective packaging solutions. However, price sensitivity is one of the essential considerations because of boosting operating costs and inflation, companies endure to focus on sustainable practices to meet regulatory requirements and expectations of customers. All of these conditions of the market reflect a variable possibility to introduce a company of sustainable packaging solutions that offers products that are environmentally responsible whereas upholding commercial competitiveness.  
5. [bookmark: _Toc235195937]Limitations 
The following proposal has numerous limitations which need to be recognised. Initially, this study depends mainly on secondary data, involving market research, government publications, industry reports and academic literature. However, these sources are considered credible but might not comprehensively illustrate the specific experiences regarding e-commerce SMEs or the latest development of the market. Furthermore, the lack of primary research, such as surveys or interviews, restricts the capability to validate the needs of businesses and the preferences of customers significantly (Doran, et al. 2026). Third, market data that is publicly available might vary in reporting, methodology and scope, that impact the consistency related to findings. Moreover, this study is restricted by the time availability and resources for accomplishing the proposal, contradicting the depth related to analysis of the market. To diminish these limitations, data would be gathered from numerous reputable sources, as well as findings would be contrasted with the help of triangulation to enhance reliability. 
6. [bookmark: _Toc235195938]Timeframe 
The suggested proposal of business development will be accomplished in the period of 12 weeks. This project is diversified into substantial stages to make sure that there is systematic advancement from the literature review till the final submission. Appropriate time is allocated for revision, report writing, development of the business model, market analysis and data collection. Furthermore, the timeline offers a realistic schedule for upholding the workload whereas assuring that all the objectives of research are attained within the obtainable time frame.  
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7. [bookmark: _Toc235195939]Conclusion 
In conclusion, the above-mentioned proposal has recognised a promising opportunity of business to develop a company of sustainable packaging solutions for e-commerce SMEs. Furthermore, by executing Porter’s Five Forces, PESTEL analysis and Business Model Canvas, this study introduces a well-organised framework for analysing the potential of market and evolving a business model that is commercially viable. However, the research is restricted to secondary data. The suggested methodology offers a reliable base for examining the opportunities of the market and sustaining the development of sustainable business, whereas addressing the operational and environmental needs related to e-commerce SMEs.   
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