4














KNOWLEDGE AND INFORMATION MANAGEMENT OF AMAZON.COM



                                         NAME : RAYNEL DORS 
               STUDENT NUMBER  : 1908587
                    LECTURE NAME  :  Gladius David Kulothungan





[bookmark: _Toc91764976]Executive Summary 
Amazon is an international platform that deals with business globally using only online sources. It has been evaluated that in the globalized business environment Amazon have been facing issues whilst dealing with information management techniques. As a result, it has been diagnosed that the effective use of knowledge management techniques and theories whilst implementing an effective management information system will be beneficial for the organization. As a result, the use of RBV and knowledge management models have been suggested to overcome the challenges that are faced. 
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1. [bookmark: _Toc91764977]Introduction 
Organizations that fall under the electronic commerce (E-commerce) industry seek to develop unique processes to manage the data and personal information for their customers and adopted purchasing methods (GXdP et al., 2020). Considering the mentioned fact, this report will be providing insight of how a famous service based organization, Amazon uses management information systems and adopts knowledge management techniques as a helpful tool to reach competitive advantage in the current market setup (Arnett et al., 2018). This study will provide the methods that have been adopted by Amazon to process and manipulate the data in their systems. The report will extend to provide recommendation to address the challenges that have been faced by Amazon during adaptation of techniques and methods. The report will be evaluating the RBV theory that have been used in Amazon.

2. [bookmark: _Toc91764978]Section One: Knowledge and Information Management 
2.1. [bookmark: _Toc91764979]Knowledge Management Theories
It has been proved with the research that knowledge management systems that have been adopted by management information systems help the organization to integrate the systems and implement smooth processes (da Costa et al., 2018). It also helps in making accurate decisions with the aid of collected information and data and using processes at the operation level. Practiced knowledge management techniques help Amazon to tune strategies that can aid in keeping website systems unique and as per the global demand. It has been noticed that the significance of adopting such methods helps in integrating data that has been collected from different domains and sources. For Amazon, resource-based view (RBV) have been adopted. A resource-based view (RBV) is a model that considers assets related to the performance of the parent company (Gains, 2021). 
According to RBV exponents, it is far more beneficial to leverage the promising external conditions of existing assets than to try to acquire new skills on every occasion (Nicastro, 2021). The RBV model gives assets an important role in helping organizations achieve comprehensive hierarchical implementation. There are two types of assets: physical assets and intangible assets. RBV has several components that include, tangible and intangible components (Caballero-Serrano et al., 2019). 
[image: ]
Figure 1: Resource-Based View Implementation
Source: Castello, (2021)
[bookmark: _Toc91764980]2.1.1. Tangible Assets 
Tangible assets include assets that are physical in nature and can be effectively differentiated by society and competitors. In addition, these assets can be easily procured from the market or created over the long term. In the light of this reality that competitors can acquire assets that cannot be distinguished or compared later, competitors usually do not give an organization a negligible advantage (Gains, 2021). Land is an undisputed asset for Amazon in 2020 and includes all space occupied and leased by the organization to facilitate the creation and storage of units. In addition, all units occupied or leased by the organization for clustering are also recorded as significant underground assets. Thus, all mechanical breakthroughs and cycles and breakthroughs in further development tasks look similar to the expansion of machines that organizations use to improve product offerings and integrate economies of scale (Souza et al., 2021). 
Materials include all natural substances and other packaging materials that Amazon used in 2020 to effectively create and package products. The material is unique in nature and can be successfully accessed by players against their own creation process and various purposes (Bonilla-Bedoya et al., 2018). Amazon Delivery in 2020 is an important additional asset that contains all the resources and items used and needed to support the grouping and building of organizational elements. In addition, delivery includes all the components and support materials needed for Amazon’s various features in 2020 to succeed in their business goals and objectives. Offices are also an important asset that competitors may be aware of in the 2020 Amazon case (Fazzi-Gomes et al., 2021). The office includes support structures and functions for all creative units, distribution centers, workplaces and organizations, simplifying cycles and tasks and leading to successful delivery. The office is also considering an Amazon-structured interior and interior design in 2020 to improve performance and follow the brand image (Lobo et al., 2018).

[bookmark: _Toc91764981]2.1.2. Intangible Assets 
Intangible assets are assets that have no real value, except for those that continued to be reported and transmitted by associations such as Amazon in 2020. Registered selectivity variables and parts, causal uncertainty, and social complexity. They build Amazon’s 2020 outlook hypothesis because evasive assets are almost unmatched and can continue to be socialized over time. Reproduced in the factor market by competing players (Sales et al., 2021). The brand’s promotion on Amazon in 2020 is based on the actual loneliness that the brand has spent many years gaining the trust of its buyers by offering high-end products. Competition cannot mimic the reputation of an organization’s image in the light of authoritarian culture and interesting customer relationships, and can be a source of benefit (Sales et al., 2021). Amazon’s 2020 build cycle and its product separation are protected by licensed innovation privileges that prevent other competing players from duplicating or approaching unique combinations of items and item settings and data sources. 
This will continue to intrigue Amazon in 2020 and make it the most important item for competing players. Amazon in 2020 appreciates not only the cycle of element creation and synthesis, but also the licensing and copyright of innovative exercises aimed at enhancing and updating elements. These licenses and copyrights protect Amazon from personal information theft and expected spoofing in 2020. Amazon’s appeal re-evolved in 2020 thanks to its registered uniqueness (Sales et al., 2021). Brand awareness and customer experience have allowed organizations to develop decades of generosity. This has increased the overall value of the 2020 Amazon brand. Organizational altruism has long been created thanks to the hard and ongoing efforts of the Amazon brand in 2020 and cannot be duplicated by competing players. Trademarks are also an intangible asset to the organization, as different participants cannot include or copy their names. Business brands are visible to customers and give the organization a temporary awareness that transcends boundaries. Trademarks also convey warranty and branding capabilities to customers around the world and benefit the organization (Bonilla-Bedoya et al., 2018).
In 2020, Amazon provided its customers with a great customer service experience with image and contribution exercises, similar to advertising exercises. However, the display exercises can be repeated by competing players, and the titles and basic objectives of organizing the customer experience and branding are unmatched and are a source of interesting benefits for Amazon in 2020. In 2020, Amazon will also be fruitful in its activities and organizations, with a large number of customers making permanent, monotonous purchases due to its unique strengths, including the mysterious formula of material competition (Hobbs, 2021). 
Similarly, in 2020, Amazon grew in-house, created and participated in licensed and innovative innovations. This includes hardware and software to further develop the functional processes of the organization, and all the factors considered give the company an edge in the factor market. All content and video, and video audio designed, created, posted, and presented by Amazon in 2020 are also undeniable assets. However, this advertising content is of little value and is intended to contribute to brand activity at Amazon in 2020, increasing brand awareness, recall, and overall brand equity. This material is driven by more elaborate business insights and presentation procedures, so the advertising content created by Amazon in 2020 is unmatched by players in the factor market (Force, 2021).
In 2020, Amazon offers a variety of products and contributions to different goals related to the achievement of buyers’ goals and target markets. In addition, the organization operates globally and has purchasing markets in 100 northern countries. At first glance, it’s no exaggeration to say that in 2020 Amazon created an important customer market that shared relatively common features in different countries. In addition, this customer market includes various buyer meetings and ratings. As such, Amazon has interesting customer data in many countries in 2020, which is unimaginable due to social uncertainties (Arnett et al., 2018). In 2020, Amazon created exclusive licenses, bonuses, and long-term transactions in the various customer markets in which it operates. Over time, they have grown significantly thanks to the organization’s predictable and fruitful activities, and to its increased usefulness for enthusiasts and natural lifestyles. Given this brand’s progress and brand characteristics, as well as the management and vision required, Amazon in 2020 has the opportunity to create an unparalleled approval, dominance, and retention plan that will allow us to take the factor market seriously (GXdP et al., 2020). In 2020, Amazon signed important agreements with various countries on import standards. These sizes include state-of-the-art packaged items and undefined components that are imported into many countries to support business processes. After all, it depends on the unusual location and required format of Amazon 2020, so different import patterns cannot be mimicked by different organizations (da Costa et al., 2018). 
Amazon in 2020 has key setup competitors with strong partners from different organizations for both creation and distribution purposes. This has allowed organizations to enter various business sectors and protect them socially and economically from potential threats. Diversified transactions are also trivial, because of the unique and trusted contacts that Amazon will maintain in 2020. Amazon has built its own customer-supplier relationships in 2020. Customer-supplier relationships have evolved over time through credible behavior, trust building, and openness of activities and goals (Caballero-Serrano et al., 2019).
 Strong customer-supplier relationships made Amazon brilliant in 2020, a natural and acceptable global organization, and often dominated competitors in the short term. The privilege of promoting an organization in different countries depends not only on the true cohesion and history of the organization, but also on its substantive authority and major courses. It cannot be imitated or defeated by different players. This is because in 2020 Amazon created them in the long run using strict cycles and countermeasures. This allowed us to maintain exceptional resilience against a variety of players in the highly competitive market (Nicastro, 2021).

[bookmark: _Toc91764982]2.1.3. Heterogeneous Characteristics
RBV for Business guarantees that all assets are owned by society. Society is controlled and asserted by two basic characteristics: heterogeneity and permanent status. Under heterogeneous conditions, RBV expects skill and ability-dependent assets (eg training, preparation, talent skills, etc.) to vary from organization to organization. Therefore, if there is heterogeneity, RBV accepts that each society has an alternative amount and combination of assets and, with similar external burdens and conditions, brings some important guarantees and important decisions. This is in sharp contrast to the fundamental choices and decisions Amazon made in 2020, depending on the particular combination of assets available to the organization, as opposed to similar external natural conditions (Nicastro, 2021). 
Means with this non-uniformity estimation within the RBV, Amazon will be able to complete the course in 2020, overcome real market opposition, and take advantage of new bundle and asset combinations. Based on the dormant assumption, RBV expects that the assets available to a company are not comprehensive and cannot be transferred from one society to another, at least in the short term (Castello, 2021). Given this notion of inactivity in the short term, RBV will reflect and mimic the assets available on Amazon in 2020 by conflicting organizations, and design and implement methodologies and options such as Amazon in 2020. All intangible assets available to Amazon in 2020 are heterogeneous and permanent. Undoubtedly, Amazon’s assets in 2020 have also been stagnant in the short term and could be homogeneous for players in the component market, given the significant advances and enhancements of competing players (Posey, 2019).  

3. [bookmark: _Toc91764983]Section Two: Evaluation of Knowledge and Information Management 
3.1. [bookmark: _Toc91764984]Information Manipulation in Amazon
Operational data frameworks help society and its frameworks integrate various collaborations and collaborations between data frameworks in a practical and efficient way. MIS cooperates in board elections at the basic and functional levels of the association. The Amazon example reflects a fruitful link between data structures and the overall goals of organization (Arnett et al., 2018). Amazon has improved the E-order by keeping the unique structure of the website separate from the application structure. MIS has played an important role in the development of organizations on the world stage (Weber, 2010). The Online Business Association provides a robust framework for incorporating internal and external courses of the association into the premise of the partner. The increasing amount of software used by trade association E can be constantly and gradually changing due to factors that influence software assumptions and results. The organization of functional programs is recognized as a basic tool for managing the overall development and standard of living of product projects (da Costa et al., 2018). Amazon’s trading procedures were very unique, reflecting its MIS. Organizational activity has moved from a single-tier business system to a multi-tiered online business procedure. Social development was driven by an inter-company sales model and an inter-company approach (Athayde et al., 2019). 
New improvements in the e-commerce population have updated the relationship between buyers and businesses. As a result, Amazon needed and adapted IT to estimate and include customer surveys as part of its business operations (Athayde et al., 2019). Rejecting sellers is a feature of Amazon’s development to allow customers to buy and sell products that Amazon is a platform for. Amazon’s roadmap reflects the management data structure. MIS and extraordinary innovation play an urgent role in each of these steps described below. Flexible distributed computing is another animated web management introduced by Amazon. Amazon’s EC2 aims to support network scaling engineers. This gives end users unlimited control over processing activity and makes weather available on Amazon’s system (Nicastro, 2021). 
The strength of E2C on Amazon is that it saves extra time by ignoring the startup requirements of other servers. Amazon Machine Images are created by end customers to take advantage of E2C management. The most compelling part of E2C is the component that pays only for actual use, helping engineers redo the application and solve most of the usual disappointing situations. In Amazon’s use of E2C, S3 has emerged as a networking tool. Interaction points help end customers access, store, retrieve, and use any amount of information over time from irrelevant fields. Customers are starting to browse the products they want to buy (Athayde et al., 2019). Orders are the research specialists currently used by Amazon. Use an information mining approach where the data stored for items and management is retrieved from a central database and the results of the conversion are displayed to the client. For customers who want to sell the item, please send a picture of the item with a thumbnail about the condition. Amazon has adopted the cashier model as a trade-off between business and buyer-customers. (Caballero-Serrano et al., 2019).

4. [bookmark: _Toc91764985]Section Three: Information Management in Amazon
[bookmark: _Toc91764986]4.1. Information Management Culture of Amazon
At this crossroads, Amazon offers its customers the ability to search consulting records, so they want to actually select the comparison product they want to buy. This item was acquired by The knowledge based model is used by Amazon to collect buyer and personal data that is commonly analyzed and evaluated to initiate advertising activities (Allen, 2009). The data helps Amazon make suggestions about how many times an item has been purchased or visited. At the time of registration, individual tendencies are asked and suggestions are delivered to customers according to the motto of the space of interest (GXdP et al., 2020).

[bookmark: _Toc91764987]4.2. Knowledge Management Challenges of Amazon
Silicon Valley is known as a symbol of a website that collects innovative profit piles by documenting various suspicious licenses and gaining various sovereignty, rather than distributing goods to buyers, comparison and average (Caballero-Serrano et al., 2019). Therefore, anyone who benefits from an innovator is not the only one who is willing to promote it. In short, it is chosen by those who immediately receive their authorized prepayment. The sooner Advances are licensed, the more trend makers will be protected from the dangers of their followers and will be able to achieve and share the benefits of innovative benefits. It is claimed that Amazon could not respond to this pressure and support it without defending many of its “progress” (development) in time (Nicastro, 2021). Being the “first” various initiators means that Amazon is not only the target of followers (fans), but also the enemies that Barnes and Noble fought to imitate Amazon, for example. Meanwhile, Amazon was further accused of being a follower, duplicating the promotion scheme on the eToy.com front page to promote online toy retailers (Armstrong, 1999). In October 1988, Wal-Mart demanded that Amazon disregard the brand name patents and accused Wal-Mart of receiving sensitive information about product storage, distribution and construction from Wal-Mart’s management (Gains, 2021). Despite the reality of “who follows who”, the law only insures those whose “development” is first protected.
The opportunities and benefits of innovators is an effective knowledge management tools, which are still floating in the air, but haven’t really been stoned for some time. Internet business stars that have emerged in China are considered pioneers in the Chinese market, but are considering Shanzhai’s followers or beyond in the global market (Bonilla-Bedoya et al., 2018). In an era of rapid globalization of IT infrastructure, it is a problem (if possible) for enterprises to avoid information breaches in relation to increased labor availability and diversity. Thus, the ability to constantly evolve is an effective response for innovators to stay ahead of their competitors, followers, or fans. To this end, the essence of Amazon’s case is that a knowledge-driven vision framework guides and collaborates with innovators and followers to develop capabilities based on growth and personal interests (Gains, 2021). 
This is especially true for the Caell telephony industry, the family device industry, and the data programming and innovation industry. These areas are emphasized as having a focus on knowledge and innovation. Japanese companies continue to be at the forefront, promoting world-class development around the world. Bedoya et al., 2018). Others support different types of patterns, from isolated to needed. The focal points that cause the increase in directionality are (1) changes in the capabilities that objects must achieve and (2) changes in innovation that apply to the development of objects. Nonetheless, the magazine offers limited talk on how companies redesign items and how contemporary and organizational constraints affect this. Most of the discoveries so far have focused primarily on investigating differences in object design due to changes in mechanical skills over time, with object design decisions being equally important decision makers (Bonilla-Bedoya et al., 2018). 
In short, it is still unclear whether product engineering advances are the result of intrinsic differences in internal management knowledge or the side effects of extrinsic differences in the external knowledge environment. Untitled information becomes a more decisive factor, as associations not only build and aggregate knowledge coordination functions, but also systematize secret knowledge to build and promote a hierarchical daily domain conquest program. Convert to clear guidelines for.  Despite this relentless knowledge-driven competition, KBV systems work with innovators (market innovators) and followers (market fans) to build and collect individual cruel skills than RBVs normally do (Sales et al., 2021). 

5. [bookmark: _Toc91764988]Recommendations 
Improved item organization and updated anti-phishing interference Regarding customer relationships, Amazon executives give customers the option to organize specific books / items based on new items, surveys, and sites submitted by customers. The special issue is the most controllable in the new series. Amazon is constantly plagued by phishing issues that trick customers into providing accounting data from existing Amazon customers. This needs to be addressed by energetic enemies, phishing interventions that promote consumer mindfulness (Nicastro, 2021).  Integration of Website Tasks and Social System Management: Amazon needs to update the collaboration gained by including data from advertising, business, and post-business management. 
The association’s MIS must always provide customer contact information. As the customer relationship phase is involved in attracting and attracting more customers, Amazon needs to link the entire stage to a wide range of informal communication websites. From the E-input MIS and future E-industry associations, it is clear that most customers are in the communal space. By aligning a customer’s purchasing experience with a wide range of personal profiles, we develop products in much the same way that Amazon provides to organizations closer to end customers. Using large enterprise asset management devices in informal communications helps Amazon share research and feedback from end customers and builds customer confidence (Castello, 2021).
When using information about customer purchase patterns, Amazon needs to investigate the next potential market from a socio-economic point of view. The mature population is increasing the degree to which end-user needs change as the comprehensive application and tablet and tablet customer population grows (Souza et al., 2021). Separating client bias according to the ethnicity of the base helps to provide the selected web look to multiple clients from multiple multi-dialect bases. The use of the moon needs to be further developed to find the best brands. This study organizes how Amazon’s data framework works. This is because organizations need to support not only buyers, but also business partners and brands that work with Amazon (Lobo et al., 2018). 
Implementing a Framework for Artificial Intelligence and Smart Virtual Experts Using artificial intelligence structures as a tool for updating customer ownership is another suggestion that will work for Amazon in the long run. Further changes are needed in how data structures relate to people. Because Amazon E technology needs to be customized to meet the changing needs and needs of our customers, Amazon needs to ensure that leadership change is the norm (Goldsmith, 2011). Each partner must transfer a suite of experienced virtual experts with all MIS structures. Amazon needs to make sure that the innovations and platforms used are superior to the current AI of its opponents. When using a data management structure, the problem is to use the symbol and tag it alone as an Amazon business expert (Posey, 2019).

6. [bookmark: _Toc91764989]Conclusion 
Virtual experts, where groups of drivers and interlocking factors collect and read information, help strengthen individual departmental activities. Insightful virtual experts pave the way for Amazon customers to provide personalized, person-like contacts. The current customer base and promotion channels will undoubtedly lead to the realization of smart virtual experts in a limited amount of time. Amazon can hire smart insights experts as a dialogue point to understand issues related to strategies and tasks. Amazon’s advertising activities need to be tailored to the needs of our customers. Amazon’s offer does not contain information about how innovations or steps can be changed, but it does contain ideas on how to adapt and use the available data. MIS work at this crossroads becomes more apparent as urgent testing links the fulfillment of each employee’s individual commitments to the company’s overall performance. Delegate should be delivered in good faith with consistent performance through dashboards and business tracking across all Amazon products. 
This will further develop sophisticated and dynamic offline customer service, enabling Amazon to gain active customer engagement. The most compelling part of running a cunning virtual expert for Amazon is combining innovation with other web applications. Given the development of human interactions in both virtual and non-virtual modes, Amazon wants to use MIS in Second Life to further expand its business. The report then checks the current basics and cycles of Amazon’s managed information. The report reveals that Amazon has many extensions for updating customer-administrator relationships through corporate asset scheduling using knowledge management tools and theories.
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