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Sports Development plan

	Local Authority
	Swansea

	Year
	2019

	Student Name
	jordan protheroe

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000



1 PLANNED ACTIVITIES 
	Identified

Activity / Project INCLuDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?


	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Door step sport

Townhill youth football club

	The project will be developed over time, it will include the staff and members to help distribute flyers and with posts as well being put online e.g. Facebook, Twitter and Instagram hopefully it will reach a wide range of children. My vision for this is that we will firstly be training and the making of the team then over time hopefully we will be able to rent out a proper facility to then help develop the children’s skills and techniques. The reason as well it’s within townhill is because there is nothing there for the children/youth so I feel this will help them to grow with confidence and within sports at the same time. 

	Some of the partners that could possibly help with the door step sport could be some of the participant’s parents along with some volunteers. I will also ask friends to help with the sports that will then be a plus for them because it’s something on their CV that can then help them in the future for their careers.
	My vision for success looks like that we will have a few members come to the open day and see what were all about, showing the children that this will be a fun and learning environment then over time we will have more and more people turning up each week including volunteers working our way up to making an actual youth team that could then compete in the youth football league.  

	US Girls


	US girls camp will need some work to help increase their participation and members within the community. With them only doing the camp within one area of Swansea we could look to move around Swansea increasing the participation. If we were to move it to townhill on a couple of occasions then we could reach a wider range of young girls to try and take part. With this we could add in more rewards for participation so that they feel happy then could possibly return in the coming weeks and future. With all this possibly happening word gets around by the word of the mouth and we could also make a twitter and Instagram account to help boost the members. 
	Some of the partners that could possibly help with the door step sport could be some of the participant’s parents along with some volunteers. I will also ask friends to help with the sports that will then be a plus for them because it’s something on their CV that can then help them in the future for their careers.
	My vision for success looks like that we will have a few members come to the open day and see what were all about, showing the children that this will be a fun and learning environment then over time we will have more and more people turning up each week including volunteers

	Club One


	Club one Swansea if a fundraiser registered charity for all ages that have a wide number of activities including football, tennis and basketball. With all this being said it can then reach a huge amount of people throughout Swansea but I feel we can help boost that with more and more people turning up reaching even more people by having a free food and drinks stand for all along with prizes for the winners in each sport. 
	Some of the partners that could possibly help with the door step sport could be some of the participant’s parents along with some volunteers. I will also ask friends to help with the sports that will then be a plus for them because it’s something on their CV that can then help them in the future for their careers.
	My vision for success looks like that we will have a few members come to the open day and see what were all about, showing the children that this will be a fun and learning environment then over time we will have more and more people turning up each week including volunteers


Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Example

Skate and Scoot Session


	Coach to provide instruction

1000 Promotional postcards
	12 sessions @ £10 = £120

£365
Total spend- £485
	£1 per session

£240 income

Total income- £240



	Door step sport

Townhill youth football club

	· 1000 posters/flyers
· Three social media accounts

· Open field enough for 50 participants

· 25 footballs (size 3)

· 100 cones

· 8 children football goals

· Food and drinks stand


	36 sessions = £5 per session or upfront payment of £150 that covers the full 36 sessions. 

1000 posters = £28.32
Other items = £175
Total spend =  £203.32
	£2.50 for first 2 sessions
£50 income first session

Total income for first session = £50 - £70 

	US Girls


	•
1000 posters/flyers

•
Three social media accounts
	Camp plan is £75 for the summer per person or £5 per session 
1000 posters = £28.32
Total cost = £28.32
	Income for first session = £100 – £240
Total income for first session = £300+

	Club One

	· Food and drinks stand 
· 1000 posters/flyers
· Three social media accounts

	Fundraiser so not charging people but will be a raffle that will be £2 per ticket. 
1000 posters = £28.32

	Possible income for session = £40 - £50 
Total income for first session = £100 - £150

	
	
	Total Cost of plan-
= £ £259.62 - £500 
	Estimated funds available- 

£325



1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.
Planning to overcome the barriers that affect sports participation in deprived areas

Highlighting the current barriers to sports participation in deprived communities

The lack of participation within local communities that are deprived are on the rise and this is because of one major reason, the lack of money and funding going back into the community. Poverty has been on the rise since 2002 where poverty back then was 27% between 16 and 19 years old and has risen fast over the years with it rising to and extra 7% which makes it 34% of children between the ages of 16 and 19 back in 2013 are within poverty and are deprived of having the sports and exercise they need at such a young age. Of the 9 million young people aged 14–24 living in the UK, approximately 30% are living in poverty. This includes 1.9 million young people with an income considerably below the poverty threshold. To me it seems like that poverty is in the rise and I have seen this first hand. 

For example, within my local area where I live which is Cardiff Bay, I have seen many things come and go so that it can make way for office buildings, car parks and shops. All of these things are not just being built within my area but all around the UK. With those things being built the things that were there before them were places for the youth to go like two sports facilities including a youth club where the youth could play the sports they loved along with having a free maths and English lesson twice a week after school all free of charge, but because it wasn’t making enough money only the local community was putting money into it the council decided to knock it down because they saw it as a waste of space and then decided to build a car park there instead. With things like this happening all over the UK it’s no wonder why there are more crimes and poverty on the rise it’s because the youth is having their childhood in a way taken from them.

Deprived areas often suffer from greater and more visible public nuisance from drug taking and supplying. Poor areas with high unemployment levels can provide an environment where drug dealing becomes an established way of earning money. Deprived areas might, at community level, find it more difficult to deal with drug problems.

The three areas that have moved out of the top 10 since 2011 include, Merthyr Tydfil Penydarren, Rhondda Cynon Taf Penrhiwceiber and Swansea Townhill. Townhill pkeaking in my own oipinion has a very low lack of funding speaking with previuos experience when I lived there for one year. There is nothing to do in townhill, for example there is not cinema, leisure centres or even small places for the youth to go to like football pitches or basketball courts, all there is is just houses and shops noting for the youth to help get them off the streets so its no wonder why townhill is within the top 20 deprived places within Wales. More prosperous rural areas like Monmouthshire, the Vale of Glamorgan and Ceredigion top the list with Wales biggest cities Cardiff and Swansea coming in mid table.

Perhaps surprisingly, Merthyr Tydfil also performs well in the major study, which looks at the factors which can help people move up the social ladder at different stages of life. Cardiff faces some major challenges which are too often hidden by strong performance at a city level. For example, nearly a third of households in Cardiff – that’s over 41,000 homes – are deemed to be living in poverty. 

It not just money that is the issue within deprived areas. With it being said poverty levels are at its high we’ve also got to look at other factors that’s causing this to rise. One big reason could be the rise in drug use and crime among those areas that are in poverty. Deprivation is associated with the problematic use of particular drugs such as heroin and crack cocaine. Although problematic use of these drugs is not exclusively related to deprivation it is much more common among poor people.

As of 2017 Swansea has the highest numbers of opioid deaths within England and wales and have held that record still to this day. Opioid are drugs that are prescribed by the local gp or hospitals and they include things like paracetamol, co-codamol, tramadol and codeine. These tablets (drugs) if taken in a high dosage then it could result in death. The reason why Swansea has the highest numbers of deaths within this category is because of the high amount of areas that are poverty ridden. Swansea is in the top 10 places in Wales for poverty and has been this was since 2003. This is because of the lack of funding by the local council, not enough places for people to go and to socialize. There are not enough venues for the public to go to and relax which then increases the risk of people leaning towards drugs and crime. In Swansea in 2017, 16 people per 100,000 died from opioids, according to the Office for National Statistics (ONS). There were 40 opioid-related deaths out of a population of 245,480. The problem is also acute in neighbouring Neath Port Talbot, where 11 people per 100,000 die from drug poisoning from prescription drugs such as fentanyl, co-codamol and tramadol. In 2017, the most recent year for which data is available, the death rate per 100,000 in Wales was more than double that of London. The number of people hospitalised after overdosing on opioids has almost doubled in the past decade to 11,500 cases. Part of the blame has been directed at GPs who are handing out the vast majority of the 113,000 opioid prescriptions dispensed every day, according to NHS data.

Background Research 

















Some of the background research I have found out is that most of these groups have the lack of volunteers and funding to go with that. I have found out that most of the areas that these activities are in poverty and the lack of people turning up and contributing has a huge impact on the activity and the future of them. For example the US girls camp within Swansea can be very successful but I would say it needs that push. While I was looking online I came across their Facebook page and most of the times they were hosting the camp not many people turned up. On one occasion only 2 people went to the event but on the last day they were hosting the camp in the summer it was sold out. This could have been because they were getting it out to the public more and by posting it on facebook it reaches I wider range of girls to participate and take part in it. Hosting certain events within the area of townhill will become a challenge in my eyes, because of the area and the lack of facilities it will be difficult to get the public to come and participate at the certain events but by getting the word around to the public it can very much a success. 









































































































