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[bookmark: _Toc79349157]INFORMATION
   Communication is defined as the exchange of thoughts, information, or ideas between two or more people that leads to mutual understanding. Human-to-human communication is especially valuable, and understanding it is expected to be among the top priorities of organisations that want to stay relevant in the market. The presence of at least one sender, one recipient, and a message sent via the communication medium is required for the procedure. Face-to-face communication, a work of art on display in an art gallery, a text message, or any of a growing number of electronic media can all be considered mediums. When a message is received, the recipient must decode the characters to interpret it and comprehend the sender's intent, as illustrated below (Maund, Andrew, 2017).
[bookmark: _Toc79349158]SHANNON WEAVER COMMUNICATION MODEL
  Shannon's communication model is the 1948 communication model. It is widely regarded as the foundation upon which all other modern communication models are built. It denotes a model that has reached the point where it has eliminated many of the unimportant components of the communication process, leaving only what it considers critical to the communication process (Shannon, 1948, p. 382).
  According to John Fiske (1982: 6), Shannon and Weaver's model is "widely accepted as one of the basic seeds from which communication research has grown." Claude Shannon and Warren Weaver were not sociologists, but rather obtains who go to work at Bell Telephone Labs in the United States. Their goal was to maximize the productivity of mobile phone wires and broadcasting waves. They formed a communication version to aid in the development of mathematical communication theory.

  
Benefits of the Shannon and Weaver Communication Prototypical
Some versions are better suited for several applications than others. The model, like any other form of mediation, emphasizes some aspects while hiding others. The simplicity, versatility, and quantification of the Shannon and Weaver model are its key strengths.
Because of these advantages, this model has been attractive to a wide range of academic disciplines. He also attracted significant academic consideration to individual communication and "information theory", which led to additional theories and research. 
Lack of Shannon and Weaver's communication model
The broadcast model is not only an oversimplification, but a seriously confusing distortion of the nature of human communication. This is especially important because it underlies the definition of common-sense communication. While this use is suitable for many everyday purposes, it must be criticized in the context of media and communication research. Reviews are considered less important than messages sent by the sender.
[bookmark: _Toc79349159]WILBUR SCHARAM COMMUNICATION MODEL



Wilber Schramm 1954 proposed the communication model.
Schramm's communication model is the traditional approach to communication and its explanation. When two people exchange information, ideas, or views, this can be used to determine how they communicate.
It also emphasizes the fact that communication will be incomplete if the sender does not receive feedback from the recipient. Imagine a person expressing their thoughts to a friend who is not responding. Is the connection complete? NO. According to Schramm, communication is a two-way street between the first and second sides.
When the sender transmits data to the recipient, the recipient should explain it in the form desired by the sender and provide comment or respond appropriately founded on this email model. Every message that does not receive feedback from the sender is ineffective because it is incomplete.
[bookmark: _Toc79349160]MODEL OF COMMUNICATION DAVID BERLO
The Berlot communication model is an SMCR model that includes the Source-Message-Channel-Receiver element. In 1960, David Berloh invented the receiver-source-message-channel-receiver. As a result, it's known as David Berloch's SMCR communication model, or just the SMCR communication model. Berlot created this model, which is based on the Shannon-Weaver interaction model (1949). The model also emphasises the encoding and decoding that takes place before the note is sent and before it is received by the recipient.
Differences between communication models
The contact model is also less concerned with messaging and more concerned with interactions. The transmission model was involved with how and whether the message remained received, whereas the interaction model was concerned with the communication process itself. 
Schramm's communication version and Berlot's transmission model have similarities
Identities of the Transactional Model and the Shannon Weaver Model Both obstruct effective or efficient communication. Noise detection improves communication efficiency by eliminating or reducing noise. This model allows for two-way communication.
[bookmark: _Toc79349161]COMMUNICATION ABILITIES
  Verbal and nonverbal communication are becoming increasingly important in today's digital world. Emoticons are becoming increasingly popular on social media sites such as Facebook. Today, you'll look at emojis, memes, and GIFs to see if they're worth incorporating into your social media marketing efforts, as well as some tips for using these graphics without embarrassment. In just the last few years, we've seen a significant increase in their use for marketing. The primary reason for this is straightforward: brands and businesses have realised that emojis are an excellent way to connect with and engage millennials. Furthermore, these graphics represent the type of visual content that social media platforms desperately require (Supan, 2017). 
Verbal communication
Words and fillers are both used in our verbal communication. The language is used to communicate verbally. Because meaning is created collaboratively, accurate interpretations of other people's verbal messages are critical for effective communication. The meanings of your words will be lost if you do not. You must be able to effectively use your language skills as a professional and develop your capacity to explain other people's messages. 
To exist dependably well-organized at verbally transmission their proposed meanings to listeners, speakers’ necessity recognise that messages may not fully convey intended meanings and that a variety of reasons can lead to a listener's failure to know what a orator means, according to Robinson and Robinson (1982).
  For example, people from all over the world work for my company. We met to talk about spray chemicals. We were asked if we understood the theory at the end of the lesson, and a Bulgarian lady who said YES nodded NO. (In Bulgaria, denying that NO means YES.) With this, the LORD began his lesson.
Verbal message refers to the rules of communication, which is a general understanding of what communication entails and what constitutes appropriate communication in each context. There are two types of rules that govern communication (Pearce, Cronen, & Conklin, 1979). 
Nonverbal communication
The nonverbal represents almost 70% of all communications. Aesthetics, physique, signs, and symbols are the four types of nonverbal communication. Aesthetic communication involves artistic expression such as art, music, dance, and theatre. The use of body movements during social interactions, such as a smile, brown, or an eye, is referred to as physical communication. Songs are any indicators that are utilized or demonstrated to convey a message or have a specific meaning. Images are visible items that promote social status, such as jewellery, automobiles, and clothing. Natural communication is the highly popular type of nonverbal contact (Phutela 2015).
According to Argyll (1988), non-verbal behaviour serves four purposes. The first goal is to convey emotion. According to the dictionary, "a strong feeling caused by circumstances, mood, or interpersonal relationships." Emotions are reactions to important internal and external events.
  For example: I am a sensitive person. My face acts as an internal mirror for me. When I face a problem at work, the joy and positive emotions fade for a moment. "What happened?" was the first question I was asked when I returned home. Emotions, on the other hand, are undeniably present.
During human communication, Ekman (1965) identified critical interactions between verbal and nonverbal behaviour. Nonverbal communication is simply repeating what is said orally. It can also be used to contradict what is being said. Both nonverbal and verbal communication can be incongruous or inappropriate.
Listening actively
The most basic principle in the consumer goods industry, according to Stengel, Dixon, and Allen (2003), is to "listen to the consumer." You may lose out to more astute competitors if you do not have a thorough understanding of ever-changing trends and tastes. The idea that success is also dependent on employees' opinions may appear to be equally basic. Listening is an essential and difficult aspect of communication.
According to (Maund, Andrew, 2017), active listening and assertiveness are two communication skills that can help with information processing transparency. Actively attempting to understand and interpret the verbal messages of others requires effort. Simply asking someone to provide evidence for their conclusions can be extremely illuminating. Active listening is required to accurately understand what others are saying. Persistence and self-discipline are required.
Listening with empathy
Empathic listening is defined as listening to understand the speaker's point of view without passing judgement (Jalongo, 2008).
  For example, if a client comes to my office with a complaint, I listen to him and try to understand the problem from his perspective, without objecting, criticising, or passing judgement.
According to Marlene S. Neill (2021) professionals in transmission organization value listening, but they do not permanently give it the interest it deserves. They cited leading management's lack of desire, a lack of time, and a lack of employee trust as barriers to effective organisational listening. The international COVID epidemic has gotten it more difficult to communicate with remote members and appreciate nonverbal cues that are important in communication. Companies are modifying by performing more frequent pulse surveys, implementing video conferencing technology, and developing mobile apps. Most importantly, the pandemic has improved moral sympathy and empathy, initiating businesses to make decisions based on ethical considerations. 
Using employee-organization relationships (EOR) theory, the researchers investigated organisational listening and discovered that trust is essential. Creating interactions with employees, listening ethically, and terminating the comment loop by publicizing how employers are using employee feedback to make a helpful change can all support to increased trust.
Employee listening should be a higher priority for communication managers. Employees' genuine concerns and how organisational decisions will affect them must be respected, and attending efforts must be authentic, morally independent, or open-minded, and empathetic. You must be able to listen to be an ethical and effective strategic counsellor. 
[bookmark: _Toc79349162]CONCLUSION
The utilization of any transmission model is not, in and of itself, a result to an organization's communication demands. Good comprehension and performance are critical to the success of any communication brand that a company chooses to use. Furthermore, the organisational model is essential in shaping the model's success.
In other words, companies must select communication styles that are friendly with their organisational arrangement. As a result, to succeed, businesses should use models interchangeably. The use of various models enables management to select the communication model that best suits the organisation, and by implementing the best model, the organisation will achieve its goals.
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EMAIL 1
 Formal
 Dear, Sara
  My name is Maria Vitoroi, I am contacting you to inform the position of chef is already occupied. Y will contact you further in case someone leaves or is released soon. Thank your trust and time for our company.
Yours sincerely,
 Manager Maria Vitoroi.

EMAIL 2
Informal
Hello Sara,
How are you?
Thanks for your email, it is great to hear from you.
So, as we are planning to put some more items in menu in September (now we are selling pizza) I was thinking about you as you said, you would love to come back to work.
Can you tell me what is your availability?
Or I can call you later.
I am really looking forward to seeing you.
Best wishes,
Maria




Case Study 1 – Communication Barriers and Barry: Effective Communication as a Motivator

Answer1: Because not all workers speak English as their first language, oral transmission can be difficult at times.
 Answer2: Some possible resolutions, such as posting signs in the employees' primary language, could be addressed here. Using visuals instead of just words for signage. Barry might pick up a few simple words from the employees.
Answer3: When employees are food safe, say something sincere and reassuring to them. Utilize a communication technique suitable for the member so that the manager knows a little about the employee.





Case Study Communication 
[bookmark: _Toc75530925]   INTRODUCTION
   Communication models are conceptual frameworks or theories that explain how people communicate with one another. It additionally symbolises the entire communication process in the middle of the sender and the receiver.
  The of Shannon Weaver model communication was developed in 1948 when Claude Elwood Shannon and Warren Weaver published “A Mathematical Theory of Communication” in the Bell System Technical Journal.
   According to John Fiske, Shannon and Weaver's version is "widely accepted as one of the main seeds out of which Communication Studies has grown" (Fiske 1982: 6). Claude Shannon and Warren Weaver were engineers working for Bell Telephone Labs in the United States, not social scientists. Their objective was to make telephone wires and radio waves as economical as possible. They developed a communication style to aid in the development of a mathematical communication theory. When dealing with issues such as the capacity of various communication networks in 'bits per second,' Shannon and Weaver's work was useful for transmission engineers. It contributed to computer science. It resulted in extremely beneficial work on linguistic redundancy. And it gave birth to the mathematical study of 'information theory' by getting 'information' measurable. These instructions, however, are unimportant in this context. The problem is that some commentators claim Shannon and Weaver's model has a much broader application to human communication than a strictly technical one.
[bookmark: _Toc75530926]    SHANNON WEAVER MODEL OF COMMUNICATION
	
[image: Shannon and Weaver communication model]
1. A source of information that generates a message.
2. A transmitter that converts the message into signals.
3. A channel through which signals are routed
4. A receiver that 'decodes' (reconstructs) the signal's message.
5. The location where the message will be delivered
The best-known example of the 'informational' approach to communication is Shannon and Weaver's transmission model. While no significant transmission theorist would agree to it today, it has been the highly important model of communication to date, and it reflects a common sense (if misleading) interpretation of what communication is.
The model of Shannon and Weaver has several advantages.
Certain models are more useful for certain purposes and less useful for others. A model, like any other mediation process, highlights some features while obscuring others. Shannon and Weaver's model's strengths are its simplicity, generality, and quantifiability.
These benefits made this model appealing to a wide range of educational disciplines. It as well drew serious academic interest to human communication and 'information theory,' which led to supplementary concept and research.
 Communication Model Weaknesses.
The diffusion model is a dangerously misleading falsification of the nature of social communication, not just an oversimplification. This is especially significant because it underpins the 'common sense' understanding of what communication is. While such usage may be adequate for many normal purposes, it requires criticism in the context of media and transmission studies.
In comparison to the messages sent by the sender, feedback is regarded as less important.

[bookmark: _Toc75530927]WILBUR SCHARAM MODEL OF COMMUNICATION

In 1954, Wilber Schramm proposed the communication model.
The Schramm Communication Version provides a traditional attitude and clarification to communication. It can be used to determine how two people communicate when they exchange information, ideas, or attitudes.
He furthermore emphasises that interaction is not perfect except the sender receives response from the recipient. Consider a person distributing his thoughts with a friend who does not answer to him.
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When a sender transmits information to a receiver using this communication model, the receiver must interpret it in the form desired by the sender and provide feedback or respond appropriately. Any message that does not receive feedback from the sender is incomplete and thus ineffective.
[bookmark: _Toc75530928]DAVID BERLO CLASSICAL OF COMMUNICATION

Berlo's Model of Communication refers to the SMCR model, which incorporates the Source-Message-Channel-Receiver element. In 1960, David Berlo invented the Source-Message-Channel-Receiver. As a result, it is recognized as the David Berlo SMCR communication model or the SMCR contact model. Berlo created this model, which is established on the Shannon-Weaver transmission model (1949).
The model in addition emphasises training and decoding, which occur prior to the source sends the message and prior to the receiver collects the message.
[image: berlo's model of communication]

Berlo’s Model consists primarily of four elements that explain the transmission process. They are the sender, the message, the channel, and the receiver. Many factors influence each of the components.

Berlo’s S-M-C-R communication model has been criticised:
1. No feedback / no knowledge of the effect
2. It makes no mention of communication barriers.
3. There is no room for noise.
4. It is a communication model that is linear.
5. Communication requires people to be on the same level, which is not true in real life.

Differences between communication models:
The interaction model is also less concerned with messages and more concerned with interactions. The transmission model was concerned with how a message was transmitted and whether it was received, whereas the interaction model is concerned with the communication process itself.
Similarities Schramm’s Model of Communication and Berlo’s Model of Communication:
Identicalities between the transaction and the Shannon Weaver type They are similar in that they both obstruct effective or efficient communication. Noise definition aids communication efficiency by removing noise or noise-causing issues. This model employs a two-way communication system.

[bookmark: _Toc75530929]CONCLUSIONS
	
The three kinds of transmission models:	
· Communication Linear Models
· Communication Models that Interact.
· Communication Models Based on Transactions
The linear model of communication is a one-way contact with no feedback. The direct model is the primary transmission model, and the transactional version is based on it. Without getting feedback, the sender connects with the audience or receiver. It also signifies the one-way consultation process.  Berlo’s SMCR Model of Communication and Shannon Weaver model communication is an exemplar of liner models.
The interactive style of communication means to a two-lane communication method that includes feedback. However, because response is not simultaneous, it is slow and not direct. If receivers do not answer to senders, communication can be linear. The cooperative communication version entails mediated and internet-based communication.
The intermediary communication model looks to be a two-way communication course with instant feedback. Instantaneous feedback is a necessity for temporary communication models. Furthermore, the feedback is both straightforward and immediate. The receiver considers obligated to respond. Wilbur Schramm’s communication model is an example of transitional communication modelling.
Your ability to communicate and listen will have a significant impact on all aspects of your life. A healthy relationship necessitates effective communication. It's critical that you can express your needs to your partner while also perceiving theirs.
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