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[bookmark: _Toc234618891]1. Introduction
Globalisation is defined as the integration of the economies of different countries by the flow of goods, services and information across international boundaries, technological advancement and foreign investment (Hill, 2008). It has allowed multinational enterprises (MNEs) to expand into host countries, have access to the international supply chain, and be more competitive. But today's global business world is becoming increasingly complex with the advent of rapid technological innovations, geopolitical uncertainty and rising expectations with sustainability. Such external influences provide opportunity as well as challenges, which makes it necessary for the organisations to develop strategies to ensure their long-term competitiveness.
BP plc is a leading multinational oil company in the United Kingdom that is engaged in the oil, gas and renewable energy business in over 60 countries around the world, as one of the UK's top energy businesses. It has become much more focused on transforming into an integrated energy business by investing in low-carbon science, digital innovation and renewable energy and keeping up with global energy demand (BP, 2024). BP is impacted by developments all over the world, including the introduction of artificial intelligence (AI), geopolitical event risks that pose a threat to global supply chains, and tougher sustainability reporting requirements, including the European Union's Corporate Sustainability Reporting Directive (CSRD). The essay evaluates the role played by these forces, from a global context, in providing opportunities or challenges to BP, and then critically analyses the implications of these for BP's international strategy and operations.
[bookmark: _Toc234618892]2. Opportunities and Challenges
[bookmark: _Toc234618893]2.1 Artificial Intelligence: Opportunities and Challenges
AI has emerged as one of the pivotal enablers of organisational change across the board in global industries (Jain, 2021). Businesses use AI to process large volumes of operating data to make decisions based on it and automate repetitive tasks. Generating predictions on when to perform maintenance, creating intelligent tools for drilling operations and employing advanced data analysis, AI promises to enhance operational efficiency, particularly for BP. The predictive maintenance systems also assist BP to monitor the performance of their machinery at any given moment without having any unexpected machine breakdowns, resulting in the reduced costs for maintainability. AI plays an important role in exploration by providing greater accuracy and precision in analysing geological data to help the company to identify possible availability of energy resources. Likewise, AI also plays a role in improving BP's energy trading by assisting in forecasting energy demand and analysing market dynamics, which aids in more proactive and informed trading decisions (Davenport and Mittal, 2023).
The adoption of high-tech solutions and adequate training in the use of digital technology is very expensive. In addition, Energy infrastructure is recognised as critical national infrastructure, and the use of digital systems introduces vulnerability to cybersecurity issues. A cyberattack has the potential to disrupt BP's operations, to gain access to sensitive information and tarnish its image. Moreover, with the rise in demand for jobs requiring artificial intelligence, filling the roles and keeping capable employees is challenging.
[bookmark: _Toc234618894]2.2 Geopolitical Tensions and Supply Chain Resilience
Another key factor that is affecting BP's business environment, is global geopolitical stability. Red Sea shipping disruptions in 2024 and 2025 had a significant impact on international trade, as they increased shipping costs and lead times. BP is reliant on global logistics for shipping crude oil and refined products as well as renewable energy equipment to it. Operating in such circumstances will lead to growing uncertainty and higher supply chain costs. Likewise, the unrest between China and Taiwan raises concerns over the availability of semiconductors and renewable energy technologies, vital for BP's digital transformation and low-carbon projects (World Economic Forum, 2024).
However, even though these disruptions also present opportunities for BP to enhance the resilience of its supply chain. Relying on multiple suppliers from various areas, building up strategic stocks & investing in regional sourcing are examples of methods to mitigate reliance on high-risk areas. Business continuity and the long-term value proposition for BP will be enhanced through strengthening supply chain resiliency under a more extreme and global economic environment.
[bookmark: _Toc234618895]2.3 Sustainability Regulation and Reporting
Sustainability rules are also increasingly influencing the strategies of multinationals. The EU's Corporate Sustainability Reporting Directive (CSRD) sets out to make organisations' environmental, social and governance (ESG) reporting more transparent. BP will see this CSRD compliance as a chance to increase investors' confidence, deepen the level of transparency for companies and bolster its reputation as an organisation dedicated to sustainable business practices. Better sustainable investment opportunities and helping BP to transition its business towards more sustainable energies and reduced carbon emissions could impact ESG performance (BP, 2024). But demands for compliance also raise the reporting expense, regulatory interest and stakeholder demands. Profiting and taking on ambitious environmental commitments will have to be offset by providing accurate and comprehensive sustainability reporting, which remains one of BP's challenges.
[bookmark: _Toc234618896]3. Impact on BP's International Strategy and Operations
The global priorities have driven the company to take a larger step towards diversifying from its traditional oil and gas business to become an integrated energy company that delivers secure, affordable and lower-carbon energy. But the transition to these changes is also fraught with challenges to operations and strategy.
[bookmark: _Toc234618897]3.1 Market Positioning and Innovation
The first is the way it affects BP's position in the market. Driven by growing demand for environmentally friendly fuels and improved regulations regarding the environmental footprint, BP is expanding its business mix. The company has made a commitment to investing in renewable energy, electric vehicle (EV) charging, hydrogen and bioenergy, with a further focus on decarbonising the energy sector to prepare for future changes. Such investments are helping BP to meet the increasing demand for sustainable energy and giving it an edge over its other fossil fuel-heavy competitors (International Energy Agency, 2024). However, it will still be a big challenge for their energy strategy to focus on low-carbon technologies while profiting from the continued exploitation of fossil fuels.
AI, digital technologies, and advanced data analytics allow the company to streamline manufacturing, refine exploration efforts, and boost safety on its operations. The digital transformation enables more rapid decision-making and resource utilisation, further supporting BP's cost and productivity reduction efforts. Additionally, the firm's investment in research and development fosters innovation in the fields of carbon capture, hydrogen production, and renewable energy, aligning with its long-term sustainability goals (OECD, 2024). One problem with continuous technological advancements, however, is that they come at a huge financial cost, and there is always the possibility that the newest technology could not reflect the expected return on investment.
[bookmark: _Toc234618898]3.2 Talent Management and Competitiveness
The challenges and opportunities also have an impact on BP's ability to attract, retain and develop talent globally. With digitalisation growing, it is essential that the company have employees with AI skills, expertise in cybersecurity, data science and renewable energy technologies. BP therefore has a need to continue important employee training, reskilling and leadership development to arm its workforce with the skills and capacity they will require for future business needs. An inclusive learning culture can boost employee engagement and organisational performance, as well as foster innovation (CIPD, 2024). But heavy competition worldwide for the highly skilled worker raises the expenses of recruiting workers and can lead to a lack of skilled workers in specific human-technical fields.
BP's overall competitiveness depends on its reaction to external conditions. Over political changes – such as supply chain uncertainty and energy market volatility- mean significant rises in operational expense and uncertainty over investments abroad. Meanwhile, organisations are gaining investor attention, government approval and customer appreciation for their good ESG (environmental, social and governance) actions. Hence, BP's success in embedding sustainability into its operations will create its future competitiveness in the energy market at the global level (United Nations Global Compact, 2023). An inappropriate response might lead to a loss of trust from investors and impact the company's global brand.
[bookmark: _Toc234618899]4. Strategic Recommendations
BP needs to further invest in AI and digital technologies to streamline operations, predictive maintenance and data-informed strategic decision-making within their business, to enhance their global competitiveness. At the same time, the company has to improve its cybersecurity infrastructure and therefore withstand the ever-worsening cyber threats posed to critical infrastructure.
Secondly, BP needs to increase the aspects of international diversification of its supply chain by building strategic relationships with suppliers in several geographic areas. A smaller reliance on exposure to the high-risk areas will enhance supply chain resiliency while ensuring a lesser reorientation to incidence in the future due to geopolitical changes.
Finally, BP should increase its investments in renewable energy and carbon capture & hydrogen technologies, to help drive the global energy transition. Growth of these low-carbon industry businesses will support stronger regulatory compliance, grow ESG performance and positively impact the long-term profitability.
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On the one hand, artificial intelligence drives forward the efficiency, innovation and productivity of operations, and on the other hand, geopolitical risks to supply chains and uncertainty in business arise. Sustainability regulations, on the other hand, have the advantage of transparency and accelerate the fast-forward company's transition to cleaner energy practices - and they are imposing more pressure on companies than compliance ever will. As part of BP's global success plan, it will strive to create a resilient supply chain, an approach to business that is sustainable and a digital transformation. Continual innovation, investment in human capital resources and more continuing efforts to boost environmental performance will leave BP in a better position when competing in the dynamic global business environment.
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