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[bookmark: _heading=h.gjdgxs]Slide Introduction 
· The title: Futuristic Hospitality Innovation
· The conference will be based on innovative services comprising robots for contactless service.
· The robotics optimisation will be demonstrated by serving the guests with activities such as providing key information about the services, and arrivals, lifting luggage, and serving food. 
· The use of technology in hotels and hospitality through robotics will be illustrated in the conference event. 
[bookmark: _heading=h.30j0zll]Slide Target Market
· The target stakeholders will be hoteliers, hospitality professionals, restaurant owners, and potential investors looking for innovative solutions. 
· Additionally, travelers and influencers are looking for innovative and futuristic experiences. 
· The hospitality managers who are knowledgeable about the industry trends and who want to boost efficiency. 
· This event will emphasise the ease of use of robots in real life within the hospitality industry. 
· The Event Cycle theory will be incorporated for this conference which includes stages such as plan, organise, measuring, analyse, and sharing (Lyyti, 2023).
· It will set goals and targets and identify the target market.
· The second step is it focus on the selecting venue and considering the stages ranging from pre-event to post-event activities.
· Then, the event's success will be measured through feedback from teh guests and participants.
· Then the event will be analysed through feedback procured and share the outcomes of the event through retrospection.
· By incorporating the principles of Event Cycle theory, this conference not only aims to gain financial aspects, but also seek meaningful connections with the external environment.

[bookmark: _heading=h.1fob9te]Slide Demand and supply 
· There is a growing demand for the adoption of robotics across all sectors.
· The worldwide revenue in service robotics is estimated to reach 26.51 billion pounds in 2024 (Statista, 2024).
· The conference will highlight how technology in hospitality can revolutionise hotels and hospitality. 
· It is expected to reach 43.66 billion pounds by the year 2028(Statista, 2024). 
· There is a growing demand for labours in the hospitality and restaurant industry in the UK. 
· Around 40% of hospitality first are facing difficulties in the UK with labour shortages (World Coffee Portal, 2022). 
· This conference will play an important role in boosting demand for teh use of technology in the hotel and hospitality sector.
· Robotics and automation services in this industry can curb the rising demand (Allied Market Research, 2022). 
[bookmark: _heading=h.3znysh7]Slide Competition Analysis
· Potential competitors of this conference can be Virtual webinars and online events. 
· Online conferences can possibly explore themes related to automation or robotics that can attract audiences seeking convenience. 
· Technology exhibitions can also offer a comprehensive showcase of such innovative solutions tailored to hospitality. 
· One competitor event is “Robotics and Automation: For a Sustainable Future 2024” by The Manufacturing Technology Centre (Eventbrite, 2024). 
· This is a free online webinar, which can attract audiences. 
[bookmark: _heading=h.2et92p0]Slide Venue and required skills
· The Nightingale Room at the Grand Central, Brighton. 
· This conference can take place in spacious convection centers such as the Nightingale room with a suitable demonstration area. 
· It can host up to 100 people and can cost around £200 (Tagvenue, 2024). 
· The venue will be secured in advance to ensure the desired date is available. 
· The top-most skills required for effective event management are communication skills, problem-solving skills, organisational attention to detail. 
· Time management and critical thinking skills are required for effective management (LinkedIn, 2024)
[bookmark: _heading=h.tyjcwt]Slide Resources
· The resources may encompass robotic equipment, catering services, sound systems, lighting, and internet connectivity. 
· At the conference, practical demonstrations of technology such as robots will be projected by collaborating with hotels and restaurants.
· EZ-Robot software will be used to educate the guests at the conference. 
· EZ-Robot software is an influential and versatile platform for education and DIY.
· Marketing will also be required to draw the attention of the potential audiences. 
· Targeted messaging through social media, and email to attract exhibitors and attendees. 
[bookmark: _heading=h.3dy6vkm]Slide Sponsorship Opportunities
· Partnering sponsorship with hotel companies to gain visibility. 
· Hotel chains in the UK and technology companies will be sponsored.
· The sponsorship of such hotels and restaurants in this conference can help in educating the use of innovative technology in the industry.
· Hotel chains such as Premier Inn and Whitbread will be sponsored.
[bookmark: _heading=h.1t3h5sf]Slide Costs and predicted revenue and SMART goals
Breakdown of costs 
	Category 
	Resources 
	Amount 

	Venue hiring 
	The nightingale room
	£200

	Equipment 
	Lighting, sounding, robotics, EZ-Robot software.
	£300

	Staff costs
	Caterers, technicians, Conference event coordinators
	£600

	Catering services
	Beverages and food
	£200

	Transportation 
	Staff and equipment transportation 
	£200

	Marketing costs
	Social media, emails and ads
	£300

	Total expenses
	
	£1900


Predictive revenue 
	Source 
	Description 
	Amount 

	Sales of ticket
	Ticket sales 
	£2500

	Sponsorships
	Revenue from deals
	£1000

	Fees of exhibitors
	Fees from brand showcasing products
	£700

	Total revenue 
	
	£4200


· SMART goals

Specific 	Measurable  	Achievable 	Relevant 	Time-bound 
Showcase the technology and robotics in the hotel and hospitality industry 	Boosted ticket sales by 25% through targeted marketing initiatives.	get secured sponsorship within 2 months with at least 2-3 major hotels and restaurants.	Connect with relevant stakeholders such as exhibitors, hoteliers, and hospitality managers.	Complete the planning of the conference event and book the venue 2 months beforehand.


[bookmark: _heading=h.4d34og8]Slide Funding sources 
· The funding sources will be ticket sales through offline and online channels.
· Sponsorship deals from hospitality brands.
· Exhibitor fees from the partner companies. 

[bookmark: _heading=h.2s8eyo1]Slide Conclusion 
· The conference has considered different funding sources to generate revenue. 
· The conference will target hospitality brands, technology professionals, and restaurant owners. 


[bookmark: _heading=h.17dp8vu]Transcript 
The presentation highlights the futuristic hospitality event that will boost contactless services in hospitality. The robots will be showcased within the hotels at the service. Robots will greet guests and provide pieces of information about the services, occupancies, and housekeeping services. According to Fusté-Forné and Jamal (2021), it is noted that by the year 2030, robots are estimated to be incorporated by about 25% of the workforce in the hospitality industry. It is because the adoption of automation services has been increasing demand for new services, where robots are gaining high attention.  Thus, the event is based on the implication of robots in hospitality based on the growing demand for technology in every sector, which will help boost customer service through contactless services (Gaur et al. 2021). Thus, the event will highlight its stakeholders about the optimal benefits of robotics for the services. 
The target populations for this innovative futuristic service are hoteliers, hospitality professionals, restaurant owners, and potential investors. The other target populations are the influencers as well as travelers who want to explore and experience new things.   These stakeholders will be given primary attention to make the event more successful. According to stakeholder theory, it is important to cater to the needs and expectations of stakeholders to sustain in the market (Freeman et al. 2021). Therefore, the robotics will serve the stakeholders during the events showcasing the tasks that can be operated optimally. According to Fusté-Forné and Jamal (2021), from the point of view of customers, the service robot experience may be different for them unlike the traditional experience in travel and tourism with the frontline employees. Enabling them to alter the psychological contract as well as increasing awareness of the technology and innovation service industry. In addition, Attribution theory can be linked to understanding how individual disruptive technology boosts customer interfaces motivating its implication in the service by the firms (Belanche et al. 2021). In this aspect, the attributes of robotics in hospitality and travel services can boost its services in the real-world context. Thus, the target populations are the industry professionals within the hotels, restaurants, and investors who want to gain a competitive advantage and attract customers from across the globe.  It will also involve the different stages of Event cycle theory determining the steps such as planning, organising, measuring, analysing, and sharing.
It can be seen that the demand for robotics in hospitality is expected to grow. The supply has also surged considering the demand for robot engineers, designers, and business professionals (George and George, 2024). In order to meet the rising demand, many universities have launched new robotics courses in computer science, engineering, psychology, and so forth. It has also been seen to create employment opportunities. Further, robotics helps restaurants and hotels or consumer-oriented service businesses increase revenues and customer experience (Allied Market Research, 2022). Thus, it can be stated that the demand and supply for robotics in hospitality can help businesses mitigate the issues of labour shortage (Wood, 2022). Also, the market of robotics is anticipated to grow over the years, also can be referred to as a potential solution to the labor shortage. Thus, the growing supply and demand can help hoteliers revolutionise traditional services and meet the shifting needs of their stakeholders. 
Considering the competitors, it is seen that events that are hosted on online platforms with relevant themes can be potential issues for this current event. For example, the competitor Manufacturing Technology Center is offering free events platforms that will be hosted online and is a huge competitor for Futuristic events. According to the interpretation of (Kharouf et al. 2020), consumers are increasingly turning to tablets and mobiles to follow events online and optimise them to interact with each other. Therefore, this can be a potential threat to this event which will be hosted in Brighton. As elaborated by Rastogi et al. (2022), high competition can drive down the profitability of the business by influencing customers leading to poor economic performance. 
Considering the location of the event within Brighton, the event can be hosted at the Nightingale Room, which can provide ample space for around 100 spectators. This venue is considered suitable as it also has demonstration areas where the objectives of the event can be communicated to the audience. For effective management of the event, the staff will require skills such as clear communication skills, meticulous attention to detail problem problem-solving skills (Indeed, 2023). Additionally, critical thinking and proficient time management are indispensable for the effective execution of events (LinkedIn, 2024). These skills will help in managing the event more efficiently.
The resources for the event will require robotics as the theme is based on robotics and innovation. Further, catering resources, lighting, and sound are required. Also, targeted marketing through social media and email is considered. According to Drummond et al. (2020), social media channels can play an important role in announcing events across the networks. 
To gain sponsorship opportunities, the event will partner with hotel chains, restaurants, and technological companies to gain visibility. Sponsorship activities can benefit companies that have specific target audiences and provide excellent exposure with a positive return on investment (ROI) (Kowalska et al. 2022). Sponsorship roles can be negotiated and can work on an agreement to enlighten the exposure (Indeed, 2023). This strategy can help in finding new target audiences. Therefore, the current event has considered sponsoring hotel chains within the UK such as Premier Inn and Whitbread to gain audience visibility.  It can be said that effective and careful planning of event management can foster ROI (Arun et al., 2023).
Considering costs and predicted revenue, the event has estimated total expenditure the budget is carefully planned across different categories such as venue costs which will cost £200, equipment expenses, staffing costs, technical setups, transportation fees, and robotic equipment are considered necessary for the event. Marketing is also considered for the event to gain visibility. Furthermore, on the revenue side, it is estimated that the event will bring promising outcomes. The ticket sales are estimated to generate £2500 and the sponsorship strategy is estimated to generate £1000, further, the exhibitor is forecasted to contribute £700. Thus, the total estimated revenue is estimated to be £4200, which demonstrates positive ROI. This can be understood by the formation of SMART goals, that highlight the aim of teh conference event, and consider the steps that can be used to make the event successful. It aims to increase teh ticket sales by 25% ensuring teh planning includes getting at least 2-3 sponsor within the considered time-bound. 
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