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Essay
Introduction
The HR department deals with managing and satisfying human resources and promotes the development of the people working within the organisation (Armstrong and Taylor, 2020). The proper conduct in the HR department can result in the formulation of measures, policies and standards that are in accordance with the organisational need. The department is also responsible for the proper placement of the human resource within the organisation that further contributes to the proper working and benefit derivation for the organisation.
The employee's life cycle could be defined as the stages of how the employee contributes to the organisation. The employee lifecycle holds importance in making a proper understanding of the growth of the organisation. The life cycle of the employees holds various steps like attraction, recruitment, onboarding, development, retention, and separation. The Hotel Premiere Inn was incorporated on 25th May 2004 in Bedfordshire, UK (premierinn.com, 2023). The organisation provides hotel facilities along with similar hospitality accommodations. The Hotel operates with around 701 branches in 317 cities in the United Kingdom. The hotel is famous for providing high-quality services and amenities at a good competitive pricing.  
The essay will highlight the overall HR operations and Employee lifecycle of the Premiere Inn. The various factors of the employee life cycle will be discussed in the context of the hotel. 
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Figure 1: Role of HR in an organisation  
(Source: kenjo.io, 2023)       
Discussion 
Role of HR in Premiere Inn on Employee’s talent development
As per CG Davidson, et al., (2011, p.498), the role of the HR department in the hospitality sector is very important. The hospitality sector is a labour-intensive sector where human resources are more needed than in any other department. Premiere Inn is a well-known and popular hotel in the UK which is known for its good quality service in competitive pricing. The organisation holds a good position in the hospitality market of the UK and is important for the country's economic development and GDP contribution. The HR department of the organisation is a well-constituted structure which enables a smooth inflow of the skilled workforce in the organisation. The HR department is important for the talent development of the employees in the organisation. For excelling in the newly emerging dynamic environment, the organisation has to understand the need for the development of the talent and skills of the employees within the organisation (Torrington, et al., 2020). The Premiere Inn is a large organisation with a huge number of branches around the country. The need for uniform distribution of skills and talents with all the varied branches is important for the organisation. The Premiere Inn objectifies the development of the existing employee’s skill and makes it in accordance with the prevailing environment and requirements of the particular sector. 
The importance of the development and management of talent in the Premiere Inn hotel. 
The importance of skill and talent development is related to bridging the gap between the existing knowledge and the required knowledge of the employees (Sen and Bhattacharya, 2019, p.404). The Premiere Inn also feels the importance resolving of the issues related to employee retention in the organisation. The post-covid market scenario has made the various sector employ only talented and skilled employees and disposing the unskilled and low-knowledge employees from the organisation for cutting the cost of the employees who are unable to cope with the changing environment. The hotel Premiere Inn has stepped into the era for the retention of employees through talent development and skill enhancement training possess. The organisation follows the approach which is related to the Human Capital theory. This theory states that the human resources of a company are the main asset of the company and the need for their furnished can benefit the organisation as a whole. The increase in employee training can also increase the productivity of the employees. As coined by Friedman, (2012), the increase in productivity is of utmost need for the achievement of the desired objective of the hotel Premiere Inn.
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Figure 2: Human Capital Theory 
(Source: semanticscholar.org, 2023)
The relation of employee lifecycle with enhanced productivity in the Premiere Inn. 
As opined by Rafahat, (2022), the employee lifecycle of an organisation serves as a guide for the HR department of the organisation. The Employee Lifecycle can be implied as the understanding of the engagement and requirement of the employees at each stage which can ultimately improve the organisational productivity and performance through optimization of the employee experience in the organisation. This lifecycle helps in the determination of the relationship between the employees and the employers in the organisation. The premier inn has seven stages of the lifecycle and these stages can be defined as:
During this stage, the hotel indulges in the process of developing the prospects in front of the employees which form the impression of the hotel and understanding the operations and performance of the organisation. This step also includes gathering information about the organisation from different sites. This step acts like the introduction of the organisation in front of eligible and interested candidates in the market. 
This step involves the process of recruitment in the organisation where the eligible and interested candidates send their applications to apply for a certain position in the organisation and thereafter give an interview for the position which can have two possible results hiring of the employees or rejection of the candidates. This process in the Premiere Inn is initiated through their websites and contacts. Interested candidates can share their information through the official sites of the organisation and the recruitment process is done in the organisation. 
The onboarding is the process of introducing the work and role of the employees in the organisation. This step in the premium inn is conducted as the building of the relationship between the management and the newly recruited employees. The onboarding is a very crucial process in every organisation as this helps in the elimination of any confusion within the organisation regarding the role of the employee. Confusion can create a delay in the initiation of the work and can result in a decrease in the productivity of the organisation (Gallagher, 2016). Onboarding is the way through which the management and top executives can build a meaningful bond which can help in the development of the performance of the organisation. 
The retention of employees in the hospitality sector is very important as this helps in the creation of a huge pool of experienced employees in the organisation. Retention is the largest step in the whole employee cycle as this takes place over a period of time. The longer retention of employees in an organisation can ensure longer survival and efficiency of the organisation. For the retention of the employees in the Premiere Inn, the hotel provides various facilities to their employees and these facilities vary from performance incentives to festival bonuses. The organisation is very efficient in understanding and analysing the employee's demands and motivational factors. 
This stage is related to the retention of the employees as this is the further action after the retention and recruitment of the employees. Under this step, employers tend to focus on the developmental process of the skills and knowledge of the employees. The Premium Inn ensures proper development and training sessions in the organisation at regular intervals. The organisation also has market experts for analysing the employee trend in the hospitality sector of the UK. The hospitality sector is evolving and dynamic and the need for analysis of the department is important for the organisation to grow and survive in the sector. The survival and growth of a labour-intensive sector are wholly dependent on the abilities and skills of the human workforce within the organisation. 
Offboarding is the last impression of the employees regarding the hotel and this impression can act as the more attraction of the workforce in the organisation. The need for a good impression on the employees can only help the Premium Inn in the attraction of various consumers as well. The more nicely the employees have been treated within the organisation, the better generation of the image in the market of the organisation will take place. Offboarding may be the last impression of the employees who are separating themselves from the organisation but this can act as the first image for those candidates who are considering this as the attraction stage (Horn, 2009). 
This stage can be defined as the final concluding stage for a few employees due to the process of new employment or simply for the personal reason of the employees. The organisation must treat the separation process in the same way as the other stages which helps the organisation to gain a better market reputation. The Premiere Inn follows the following steps to undergo the separation process:
Remaining positive and understanding the reason for such resignation and taking the possible action thereof. If the reason is negative then the organisation tends to work over its own fault and assure the employee the non-repetition of such inconvenience in the future. 
Requesting honest feedback based on the experience within the organisation. 
Motivating and encouraging the rest of the employees and the team to keep going and sharing their grievances with the management. 
As expressed by Johnston, (2012), the various theories and models opined by various experts have the ability to identify the loopholes and issues in the organisation regarding employee retention and motivation. These theories could be applied for the improvement and enhancement of organisational performance. The key element in the organisation that decides the higher productivity in the organisation is the workforce within the organisation. These theories could be:
This theory implies that the basic needs of the employees are very important and these basic needs contribute to the productivity of the organisation. The basic needs include job security, self-esteem, belongings and similar others.
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Figure 3: Maslow’s Hierarchy of Needs 
(Source: thoughtco.com, 2023)  
The theory was coined by the researcher, Fedrick Herzberg who divides the employee retention ratio into two parts of motivation and hygiene. Hygiene is related to the organisational environment, pay, job safety and similar other factors. Motivation defines job satisfaction and monetary rewards.  
The theory of social exchange emphasises the social exchange of behaviour and relationship between employees is based on the risk and reward approach. The people within the organisation tend to drop their relationship when it gets too risky. Providing the employees with expected rewards can increase employee retention in the organisation.   
The equilibrium theory initiates the achievement of what the organisation desires. This theory was first introduced by Barnard Simon who states that the employee can contribute to an organisation as long as the contribution of the employees is as per the expected outcome set by the organisation. The theory defines the equal treatment of employees based on their performance in the organisation.  
The theory coined by the expert John S. Adams is based on employee behaviour and the equality behaviour of the organisation. Treating all the employees similarly eliminates the chance of misunderstanding and biased behaviours among the employees. The employees can feel motivated and dedicated towards their work (Marchington and Wilkinson, 2016). Adaptation of this model can help the organisation in the achievement of high and efficient productivity. Similarly, poor treatment towards employees can result in unmotivated behaviour and a drop in productivity.
The best practice industry examples in the case of HRM and employee retention and motivation are based on the need of the employees in the hospitality sector (Murton, et al., 2010). There are various business in the industry which promotes effective practices and there are:
The favourable work condition creation; The training programs during the ongoing job; employee's safety measures; Equal wage treatments and knowledge sharing program during the teamwork.        
Conclusion
Employee retention and motivation which is a part of the employee lifecycle play a very important role in the success of any organisation. The employee lifecycle management in Premiere Inn is based on a good analysis and research work. The importance of the HRM department in the organisation is also very high. The HRM of the Premiere Inn ensures the effective employment of the needed departments which can contribute to increasing the productivity of the organisation. The higher efficient management of human resources can ensure better performance for the organisation. Premiere Inn has successfully implemented HR management standards that have derived great advantages to the organisation. The high market reputation of Premium Inn has made the organisation to adopt the hospitality sector market standards which emphasise employee satisfaction and motivation. The HR department mainly focuses on the aspects related to the workforce of the organisation and has a very high role in the productivity increment of the organisation. 
After the proper evaluation of the essay elements, this could be concluded that the hotel Premiere Inn has effectively understood the standard of the hospitality sector and is performing well in every aspect. But this could get better if the organisation can get its attention over the models which can help in the more precise and simplified understanding of the issues and problems prevailing in the organisation in the management of the human resource. 
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