
[image: ]





	


NAME: PLACIDO OWONO BOKESA
STUDENT NUMBER ID:1605627 
LECTURER’S NAME: REXTON NTING








School of Business London Campus


Strategic Management
BMSK6004


















Contents

INTRODUCTION	3
Moroco Details	3
Moroco Marrakech	3
JOSEMARENT A CAR	3
MISSION	3
VISION	4
JOSEMAR HISTORY	4
JOSEMAR STRATEGY	4
OPERATIONAL	4
MARKETING	5
HUMAN RESOURCES	5
ORGANIZATION CHART	5
MANAGER ROLE AND LEADERSHIP	5
ADMINISTRATIVE-RECEPCIONIST ROLE AND LEADERSHIP	6
JOSEMAR TANGIBLE RESOURCES	6
JOSEMAR ORGANIZATIONAL CAPABILITIES	6
CUSTOMER PERCEIVED VALUE	6
JOSEMAR APPROACH SWOT ANALYSIS	6
STRENGTHS	7
WEAKNESSES	7
OPORTUNITIES	7
THREATHS	7
JOSEMAR TERMS AND CONDITIONS	8
JOSEMAR APPROACH STAKEHOLDER ANALYSIS	8
PRINCIPAL STAKEHOLDER AS ACTOR.	8
PRINCIPAL STAKEHOLDER AS COMPETITOR.	8
ADDACARRENTAL	8
PRINCIPAL STAKEHOLDER AS IN PARTNERSHIP	8
RENAULT -DACIA	8
STRATEGY IMPLEMENTATION	8
USE OF MARKETING ONLINE INBOUND STRATEGY	8
SUGGESTIONS	9
References	10


Quote:’ It's not where you come from, it's where you are going that counts ‘

[bookmark: _Toc40257503]INTRODUCTION
JOSEMACAR summary report begins with a brief description of the country's culture and current situation. In a further paragraph, the author describes the mission and vision and how it is set up by the organization. As a result, the author analyzes all the resources available and necessary to achieve the organizational objectives. The second report paragraph shows how the author examines in detail the strategies that are carried out within the organization to generate consumer value and gain customer engagement. Consequently, the report reflects team organization skills and knowledge and how the manager can apply different leadership styles inspiring his colleagues and achieving good job performances. The author of the report analyzes through organizational scanning tools such as SWOT analysis helps to identify the general environmental factors that could affect the organization's performance or organization growth. Finally, the author suggests efficient or democratic Manager leaders first should identify the company's big picture to avoid possible threats within the market.  Focusing and reinforcing the agency's marketing direction, JOSEMAR can generate value with his customers and create customer engagement and competitive advantage.

[bookmark: _Toc40257504]Moroco Details
Main cities: Casablanca, Rabat, and Marrakech
Population: 33 million
Unemployment: 8%-9%
Minimum wage: 170/m
Inflation: +2,7% yr

[bookmark: _Toc40257505]Moroco Marrakech
Morocco is a mixture of Berber, European and Arab influences, the incredible landscape of colours, smells and sounds makes the panorama an overwhelming amount of activities that tourists could enjoy (add rental, 2001). Marrakech is a city in Morocco, and inside is the city of Medina formed by a labyrinth of alleys full of trading posts. that offer tourists the opportunity to purchase products and services at reluctant prices. This characteristic expresses the legacy of combining a traditional and modern culture (visit, 2020). According to STR, world leader, the world's leading hotel industry data provider suggests that the city of Marrakech has emerged among the world's first visited tourist cities. It is a country that knows how to preserve its culture and revalue it by applying development and innovation mechanisms. In the first half of the year two thousand and eighteen, the number of services demanded, including flights, hotels, and rental of vehicles, increased by almost more than forty percent (hospitalitynet, 2019).
[bookmark: _Toc40257506]JOSEMARENT A CAR
[bookmark: _Toc40257507]MISSION
JOSEMACAR Mission aims to convey the organization ideal and objectives. However, this vision should not be too long or hard to explain. Therefore, the JOSEMACAR mission objective is the function as a statement to explain what it does and why it does it. (Hughes, 2001). JOSEMAR car rental Mission says so ‘Always effort to deliver best perceived value-price for our customers’

[bookmark: _Toc40257508]VISION
The vision statement in an organization today means knowing the explicit organization's purpose of long-term goals. The vision statement uses the following strategies for different areas to ultimately create value for customer satisfaction. In fact, through small organizational achievements. Therefore, the organization can reduce the negatives impacts applying different mechanisms because, in the future, that may arise fast pace change environment. The vision has three main functions within the organization: inspire, unify, and create focal points to set new goals. (Bowman, 2019) say so organisation vision can be classified into: 

[bookmark: _Toc40257509]JOSEMAR HISTORY
JOSEMAR is a small-size self-drive car hiring agency and headquartered in Marrakech, Morocco. 
The opening date was August 8, two thousand, and nineteen. Its business model is like its main competitor Enterprise Rent a car Inc. This hiring agency works with numerous insurance companies and external individuals that provide car parts or materials if necessary (Washington, 2009). The initial capital is fifty thousand euros plus a float of ten vehicles and an authorization issued by the Moroccan government. Their plans and actions always aligned customers' needs, and this done in all possible directions that may exist within the agency. (Josema, 2020), say so;, vision is a report classified into:

•Inner transformation visions with a role model 
•Competitor-based rates 
•Quantitative number-oriented and short consisting of few words’ 
•Quality-oriented, for example. The type of JOSEMAR vision indicated below. (O'Donovan, 2020).

[bookmark: _Toc40257510]JOSEMAR STRATEGY 
[bookmark: _Toc40257511]OPERATIONAL
In the words of former Harvard University professor Michael Porter, the strategy is "creating a unique and valuable market position." Today, organizations not only compete in the market for the best price or the best product; the vast majority seek differentiation from other competitors. This differentiation is not a facial task because it depends on how the consumer perceives the value of the product or service (Fano, 2015). 
Vision is the function that organizations perform operationally in the future. It serves as a functional strategy that must be aligned with the business strategy and offer patterns of response to the problems that are occurring day by day. Organizations have common priority objectives, such as cost, process, capacity, inventory, workforce, and quality. The priority objectives in terms of JOSEMAR's cost priority objective is to collect the fifty thousand euros invested in obtaining the authorization of establishment by the government to be able to operate and achieve fixed profits in terms of return on investment because it is essential for the agency to know if the project is beneficial and effective through annual results. They also included as priority costs are the return on investment from the purchase of at least seven vehicles to obtain prior authorization to open the agency near the airport. The JOSEMAR agency has ten cars in collaboration with various dealers such as Renault that have been in the Maghreb Market for some time.
(ceupe, 2019).

[bookmark: _Toc40257512]MARKETING 
The marketing strategy tries to reach the target audience using communication channels (stratum agency, 2019). The three main groups of clients of the Josefa Rent car rental agency are national tourists, foreign tourists, companies, and businesses. 

At present, the organization has communication channels such as the media, radio television, hotels, stations. In this report, the author applies a model for implementing a sustainable marketing strategy through a necessary information channel.
The Moroccan citizen has purchasing power; and thanks to this power, the economic factor is essential and decisive because he can offer the purchasing power, and this transformed into profits for the agency (indegate, 2014).

[bookmark: _Toc40257513]HUMAN RESOURCES 
The party in charge of organizing to search, train, scan, and recruit the best qualified future employees to obtain a competitive advantage (Kenton, 2019). The three reasons according to (indegate, 2014)to invest in Morocco is that.
It has the first-rate infrastructure in the JOSEMAR case study is in Marrakech airport.
and has impressive facilities that add value to the service you offer your client. In addition, the other reason to invest in the project is the in the high qualification of human resources JOSEMAR has. Is a fact that the agency manager, has experience in purchasing goods, administration and managing resources, and knowledge in accounting and finance (kowono, 2020). For this agency manager to incorporate a new approach into the organization.
 it is necessary to consider the indirect action elements that help to identify the external interest groups that affect the JOSEMAR travel agency environment (latuff, 2012). These interest groups or partners will identify in the stakeholder analysis section. Regarding business opportunities in the country located in North Africa, you can always find specialized advice to help define medium-term strategies, avoiding stereotypes, and shortcuts. The author of this report suggests that the necessary studies should be carried out to learn more about the national consumer.

[bookmark: _Toc40257514]ORGANIZATION CHART
JOSEMAR made up of four employees 
One Operational manager, one administrative-receptionist, one car wash employee, and one mechanic.

[bookmark: _Toc40257515]MANAGER ROLE AND LEADERSHIP
The Manager's leadership style is goal-oriented and focused on obtaining positive results through specific actions. He oversees delegating the tasks to the rest of the group members in the estimated time. You can also use a traditional style and apply transactional leader approaches with the rest of the team.
JOSEMAR manager use this strategy to guide the rest of the members to achieve the objectives indicated by
• Clear communication of the organization's goals,
• Establishment of processes,
• Issuance of direct terms,
• Team orientation offer
• and Implementation of a reward system.
The strategy that the Manager of JOSEMAR should generate motivation and enthusiasm is of reward and punishment systems with the rest of the team.
The skills that the Manager of JOSEMAR possesses are proactivity, speed, assertiveness, and clarity, feeling responsible for the group.
It knows how to reward achievements and never lose sight of the objective. (Adriana, 2019).
priorización de tareas, manejo y gestión del tiempo, estrategia, delegación y comunicación (indeed, 2020). The tools that this manager must possess to carry out his functions are going to closely linked to computer software and tools; since they record and collect customer data.
Devices such as GPS locators help monitor vehicles, monitor customers' driving style, send messages, and detect potential incidents.

[bookmark: _Toc40257516]ADMINISTRATIVE-RECEPCIONIST ROLE AND LEADERSHIP
The clerk oversees customer service, administrative tasks
Carrying out rental contracts, customer service, delivery, reception of vehicles, and review of their status (Infoempl, 2013).

The manager uses a transactional leadership style because it adjusts to the internal structure of the organization and motivates the team economically or morally (stu, 2018).
The manager's skills are

The rest of the employees are a driver who oversees moving the maintenance vehicles and finally, a mechanic who is responsible for the annual repairs and periodic car review.

[bookmark: _Toc40257517]JOSEMAR TANGIBLE RESOURCES
The vehicle fleet consists of 13 cars, and they divided into four categories 
(Josema, 2020)


1. A: Dacia, Renault Clío, Kia Picanto and Ford Fiesta.
2. B: Dacia Duster, Peugeot 308, Hyundai accent 
3. C: Lexus, Range Rover 
4. D: Similar

[bookmark: _Toc40257518]JOSEMAR ORGANIZATIONAL CAPABILITIES
The use of the internet complements the information necessary for consumers to obtain negotiation service mechanisms. For example, if JOSEMAR collaborates with hotels.
They may offer you supplementary services such as car rental. These internet media increase the reservations produced by the transparency and factors of the cost that makes the future online a field for more exploration of the sector. (Simon, 2006).

[bookmark: _Toc40257519]CUSTOMER PERCEIVED VALUE
Customers have offers and promotions such as vehicle collection-return with full deposit fuel or the possibility of vehicle collection-return of the car with empty deposit fuel with an additional charge. This promotion added to the services offered provides JOSEMARCAR value in differentiation of the cost of imitation so that the competition does not set the same price. It is an added value that vehicle rental agencies implement to generate a high level of customer satisfaction. (Josema, 2020).

[bookmark: _Toc40257520]JOSEMAR APPROACH SWOT ANALYSIS
SWOT analysis is a general scan tool of the organizational environment created by Francis Aguilar.
that helps organizations identify possible opportunities and potential threats; It serves as a corporate management guide to anticipating future changes. 
It prevents from carrying out poorly done or failed projects helping the entrepreneur to reveal a more objective vision of his environment (mindtools, 2018).

[bookmark: _Toc40257521]STRENGTHS
· According to IPEX, cheap labour costs, 
· Morocco's tourism sector increased by two thousand and eighteen percent in November.
· Car rental agencies in Morocco are considered a marketing channel by airlines that have seen an increase in the level of travel of individuals. (Dengra, 2011).
· Increase of the middle class according to IPEX Morocco's service sector grew by two percent at two eighteen annually  
· Morocco has the largest Dacia car factory in the southern Mediterranean. (Ortiz, 2019). 
· The country has a well-developed banking system (Indegate, 2014). 
· The modification of the country's immigration laws has returned the necessary mechanisms for the process of regularization of foreigners (Atalayar, 2017). 
· Morocco has Multiple highways that run for more than one thousand six hundred kilometres (furgosfera, 2016).
· Incentives for foreign investment are essential for infrastructure development.

[bookmark: _Toc40257522]WEAKNESSES
· According to IPEX, the economic system closely linked to the primary sector, which, due causes more impact on development.
· Twenty-five percent of the working population works in the underground economy. 
· Low salary level.
· Little virtual positioning. 
· Cities Increased foreign competition due to the crisis. 
· High terrorism rate.
· Religion increase instability due to fundamentalisms (indegate, 2014).

[bookmark: _Toc40257523]OPORTUNITIES
· Extraordinary strategic situation. In agreement with IPEX, 
· Morocco has a progressive liberalization of the economy. 
· The new regulation on the age of vehicles from car rental agencies.
· Online sales growth 
· The growth rate of the economy is increasing, led by the tourism sector. 
· The travel agency belongs to one of the areas that most benefits the country economically (Atalayar, 2017).
· Oil liberation policy in two thousand and fifteen Radar control on roads (furgosfera, 2016) Attractive tax incentives.

[bookmark: _Toc40257524]THREATHS
· Moroccan drivers use more vehicles with diesel fuel,
· According to a study conducted—excessive energy dependence (indegate, 2014). 
· Marrakech is one of the cities with the fewest registered cars. 
· Few certified gas stations (furgosfera, 2016). 
· They do not have the capital investment for the corresponding authorizations.
[bookmark: _Toc40257525]JOSEMAR TERMS AND CONDITIONS
The minimum age allowed for car rental is twenty-two years
Have the driving license at the age of 22 and in possession of a driving license issue for more than one year. The collection and return of the vehicles are at the Marrakech-Menara airport or the JOSEMAR central office. Any additional charges will be charged in the event of any delay. Fuel policy: full-full, full-empty
[bookmark: _Toc40257526]JOSEMAR APPROACH STAKEHOLDER ANALYSIS
Stakeholder analysis is a type of approach that helps predict how the main actors that exist in the organization's external environment will act. Apart from that, this tool helps to make conflicting decisions between the organization and the interested parties. It is a powerful tool that also serves to assess and be more balanced against existing policies and institutions. (James, 2005).

[bookmark: _Toc40257527]PRINCIPAL STAKEHOLDER AS ACTOR.
SOMACA (Moroccan Society for Automobile Construction) is from
1959 the public company fated to promote the industrialization of the country and the
employment creation. SOMACA currently creates private cars of the brand
Dacia Logan as well as the Renault Kangoo, Peugeot Partner and Citroen
Berlingo, but adjusted from the utility. Therefore, the number of models that
joins in Morocco is minimal (Camara, 2016).

[bookmark: _Toc40257528]PRINCIPAL STAKEHOLDER AS COMPETITOR.
[bookmark: _Toc40257529]ADDACARRENTAL
It is a medium-sized vehicle rental agency that distinguished by operating with a broker from renowned vehicle leasing companies.
 this strategy has allowed it to achieve rapid growth in the market by becoming the leader of the medium-sized vehicle agency in cities.
like California, Miami, or Finland. The founder was an executive at an airline called Airbaltic, which marketed its services on its website before the online search engine boom. The secret of increasing sales and expansion in more than forty locations around the world focused on maintaining strong ties of cooperation with different brokers (addcarental, 2001).

[bookmark: _Toc40257530]PRINCIPAL STAKEHOLDER AS IN PARTNERSHIP 
[bookmark: _Toc40257531]RENAULT -DACIA
(Salinas, 2017). The positive part of the cooperation with these brands with the JOSEMAR agency; is that they are valuable brands because from the aesthetic and functional point of view of the consumer who only seeks to go from point A to point B without caring what they will say.

Renault's main competitor is the PSA group; a car park made up of Citroën, DS, Peugeot, and Opel and its factory located in the coastal city, it plans to reach for two thousand twenty a total volume of more than two hundred thousand vehicles manufactured for consumers in the Maghreb (Fernandez, 2014). 

[bookmark: _Toc40257532]STRATEGY IMPLEMENTATION 
[bookmark: _Toc40257533]USE OF MARKETING ONLINE INBOUND STRATEGY
They are websites dedicated exclusively to services sales in the tourism sector. 
the advantage it offers is that customers use it as a social network to share travel images, recommendations, and comments. These customer comments or opinions generate feedback mechanisms within the organization's professionals. Strengthening their ties or showing how the company's employees or consumers are satisfied with a product, service, or work performed. The graphic environment of online travel agencies is simple. It makes the customer experience more comfortable, offering value in the ability to choose the product that best suits their economy (tourism, 2020); implement an inbound strategy, and Marketing specialists should know that its main objective is to establish channels for attracting traffic and customers. It is an essential asset for the company because it helps to progressively increase customer acquisition by converting them into fixed customers, leads, or subscribers. The idea of ​​this strategy revolves around the search for creating ideal and quality content for the client.
The phases and elements that make up the inbound marketing strategy are:

1. Traffic Capture
• From the creation of a well-created blog showing the company's products and services, the tool allows organizations to attract more visits to their website.
• Once proper management can result in proper positioning of the organization in its sector through Seo, social networks, or external pages.
2. SEO
• It is a traffic capture channel that helps position the services offered by JOSEMAR in the main search engines using keywords.
3. Social Media
• This channel not only serves organization provide customer service; but also, so that the content of the agency distributed as much as possible.

[bookmark: _Toc40257534]SUGGESTIONS
It is carried out by employees who work within it. They are the most critical internal stakeholders because they know if what other companies say is true or not. The recommendations for employees to align with the goals in all the organization's organizations is to listen, participate, and connect. With this, we create meanings and symbols that unite and thus increase the participation, collaboration, and cooperation among all the collaborators who work for JOSEMAR (Gustavo, 2017). The company focus focuses on creating a culture where worker autonomy is the pillar for promoting and developing the construction of the benefits of the value of work in society. It is essential to let workers know the purpose of the organization is to offer customers competitive prices while always keeping costs down.
The recommendation to reach these objectives and be able to expand in the future to other cities is to make contracts with subcontractor companies that offer similar services, always improving the value for money of the services that it provides;
thus, generating JOSEMACAR to gain flexibility in terms of pricing and can create a sustainable competitive strategy in the car rental industry sector in the World.

I agreed with the author (Mills, 2015). The benefits of implementing an inbound marketing system are:
Simplify sales and marketing work: The mission of the organization area is to educate the buyer, answer their questions, and solve their problems. It is a fundamental requirement that if you work in this area, you do it with the sales team for the contents of the specific products offered.  Educate prospects in the digital world in which consumers live; Increase confidence and credibility Marketing generates relationships that lead to sales. 
Content targeted to your key customer makes quality traffic and leads to your website. The faster you produce content, the more likely those prospects are to visit your site. When they do, you are ready for them with calls to action, top-notch landing pages.
content offerings to help them make their decision, so much, guiding them on the path to conversion. Increase brand visibility and awareness. Today this tool allows small organizations to gain recognition from their customers' searches; These may be making the products of the organization unconsciously; this reflected in the increase in the profit of the organization.

Prospects are doing their research online. The latest CEB statistic says that most B2B buyers are 57% -70% through their purchase research before contacting the seller with a little research and clearly defined purchased people.
you will understand WHERE those key leads are looking for information, and you can strategically distribute your information to make sure they see it. "67% of the buyer's trip is now done digitally." Generate quality traffic and leads Many buyers have rejected outbound marketing. They do not want your call or email to interrupt your day. They want to consume information at their own pace. Always remember inbound marketing is on the buyer's terms.
 If you can swallow your pride, lessen your enthusiasm, and volunteer prospects in a less direct, but more effective way you will gain their trust and be in their moments when they are ready to make a purchase.







Quote:’ Instead of looking at the past, I put myself ahead twenty years and try to look at what I need to do now to get there then.
– Diana Ross’ (bossed, 2015)
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