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Executive Summary
This report provides an overview to the recent problems Primark have faced. It identifies the current position of Primark through analysis of its products, stores and strengths, weaknesses within the market. It further offers a conclusion and makes recommendations for future success.  
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1.0 Terms of Reference 
This report has been requested by the CEO of Primark on 1st November 2019. The purpose of report is to examine the current stability of Primark through identifying the current problems its facing. The report has been complied by me Laura Morgan. Date of submission is 29th November 2019. 
2.01Procedure 
 The following resources have been used to compile this report.  A variety of books, websites and case study has been used to undertake this. 






















3.1 Findings
Timeline
1969 - first store opens in Dublin, Ireland. We operate 37 Penney’s branded stores in Ireland.
1973 - first store opens in Derby, UK. We now operate over 188 stores in the UK.
May 2006 - Madrid, Spain. We now operate over 45 stores in Spain
December 2008 - Rotterdam, The Netherlands. We now operate 20 stores in The Netherlands
December 2009 - Lisbon, Portugal. We now operate 10 stores in Portugal
December 2009 – Bremen, Germany We now operate over 28 stores in Germany
December 2009 - Liege, Belgium. We now operate over 6 stores in Belgium
November 2011- Primark branded concessions open in Selfridges Birmingham & Manchester, UK
September 2015 - Boston, America. We now operate over 8 stores in America with plans to open in American Dream, New Jersey by the end of 2019. Primark will also open its first store outside of the North Eastern Corridor, in Sawgrass Mills, Miami in 2020.
April 2016 - Arese, Italy. We now operate 4 stores in Italy
April 2019 - The world’s biggest Primark opens in Birmingham, UK
June 2019 - Ljubljana, Slovenia. Primark enters its 12th market and 1st in Central Eastern Europe.
Primark (2019) accessed on 04/07/2019
3.2 Products
Primark’s products are for women, men and children. There isn’t much they don’t do. For women they have seasonal clothing, from dresses to Woolley jumpers. From scarfs to sunglasses. Primark have a selection of women’s shoes, underwear, coats and jackets, swimwear and bags and purses. 
For men Primark products are much the same, seasonal clothing, underwear, belts, shoes and swimwear. 
Primark offer a huge range of children’s and babies clothing and accessories of all ages. 
As well as clothing Primark now have a homeware and beauty section. Here’s a list of their products – 
Accessories, including cushions, throws, candles and much more.
Primark have products for each room, Bathroom, Bedroom, Kitchen.
That is their homeware section. In the beauty section they offer – 
Skin care, Toiletries, Tanning, Hair care
Cosmetics and Fragrance
There isn’t much Primark don’t sell and at such low prices and its expanding empire it has become a very popular place to shop. 
Primark now have over 350 stores across eleven countries in Europe and America. 188 stores are in the UK. 
3.3 Nature and Scope
‘The industry is beginning to acknowledge that the good business of the future requires systems that aren’t harmful to the environment, and which do not rely on human exploitation for financial growth.’
Vogue (2019) accessed on 17/10/2019
After the fall of the Rana Plaza 5 years ago people are starting to ask the question ‘where are my clothes made’ this is because the Rana Plaza who had over 1000 workers, mainly woman, lost theirs lives when the building collapsed.  
Primark are proud of its low prices. No matter what your budget, they have a great range of fashion and home accessories at affordable prices. Often, they are asked how they can combine low prices with good standards in the supply chain. There’s no secret. Other business is based on doing a few things differently to other brands, which is how Primark keep prices low:
Primark sell a lot of items. This means Primark can make savings from buying in bulk for all the stores.
Primark do very little advertising.
Primark design clothes that offer the latest trend, but don’t use expensive hangers, tags or labels.
Also try to be as efficient as possible when transporting products from factories to stores. This includes things like asking suppliers to pack t-shirts, so they are ready to go straight on shelf.
These decisions mean Primark make savings at every stage of the supply chain. It’s how they keep prices low. But the standards expected are high.
Primark does not own factories and are very selective about who they work with. The welfare of the people making the products matters to them.
Before Primark place an order with a new supplier, audits are carried out with each factory to check whether internationally recognised standards are being met. Once approved, it’s the job of the Ethical Trade and Environmental Sustainability Team, a group of more than 100 experts based in key sourcing countries, to help factories meet these standards. They audit suppliers at least once a year, sometime more, so that they can get a detailed picture of what conditions are like inside the factory, this is due to the Rana Plaza collapse, making sure no one working for Primark is working in unsuitable conditions. 
As well as working directly with suppliers and their factories, Primark believe they can play a role alongside other retailers, NGOs and other organisations, to improve ethical and environmental standards in the industry. That’s why they’re a member of the Sustainable Apparel Coalition, committed to Greenpeace’s Detox Campaign in 2014 and are a founding member of the ACT initiative on wages. Also been a member of the Ethical Trading Initiative since 2006 and have achieved the top level ‘leadership’ status since 2011.
Primark (2019) accessed on 04/07/2019
At Primark, suppliers and factories commit to make products in factories with good working conditions so that people are treated fairly and paid a decent wage. Primark do not own factories and are very selective about who they work with. Orders are placed with factories and suppliers who manufacture products on their behalf. In fact, 98% of the factories making products for Primark also manufacture for other brands. This means orders for Primark are produced alongside items for other well-known brands.
Primark (2019) accessed on 10/07/2019
In the past Primark have had issues with suppliers regarding employees being paid less than minimum wage and being in the country when their visas had run out. There has also been speculation about child labor, Primark are keen to rule this out which is why they do yearly audits of the factories that produce Primark’s clothing and products. 
Employees at both TNS and Fashion Waves were caught on film admitting their illegal status in the UK. One Pakistani working on a Primark order tells how his visa had run out eight years ago, yet he had remained in Britain working under the radar of the authorities. Working conditions inside both TNS and Fashion Waves were also exposed as cramped and cold, in breach of health and safety regulations. Most dramatically, the undercover journalist working at both units captures cash-in-hand payments being made to her for grueling hours. The money, apparently paid without the knowledge of the taxman, amounts to about £3.50 an hour, £2.20 less than the minimum wage. TNS Knitwear denies the allegations, and there was no comment from Fashion Waves.
The guardian (2009) accessed on 11/07/2019
The low-cost British fashion retailer Primark also dropped three of its Indian suppliers for sub-contracting embroidery work to companies which use child labour. All orders with the firms, based in the southern state of Tamil Nadu, were cancelled and all clothing supplied by them was removed from Primark's 170 UK branches.
Primark will not accept under paid workers or child labour; they are keen to clamp down on this to ensure their products are ethically made. 
Associated British Foods, which owns Primark, said: "We take this lapse in standards very seriously indeed. Under no circumstances would Primark ever knowingly permit such activities, whether directly through its suppliers or through third-party sub-contractors."
The infringement of the company's ethical sourcing code only came to light because of a BBC documentary which was to be screened. 
Primark stressed that it had taken swift action as a result of the investigations. "As soon as Primark was made aware of the facts, the company acted immediately, cancelling all new orders with the factories concerned and withdrawing from sale the embroidered garments involved," it said.
Independent (2008) accessed on 10/07/2019
People are reluctant to believe Primark’s products are made ethically due to past issues, and still wonder why Primark have such low prices. People believe there must be a reason for this. 
Primark now take this matter very seriously to ensure this doesn’t happen anymore. They conduct checks and audits before using a new supplier to ensure they meet Primark’s standards.  Every supplier is audited every year, Primark have over 3000 audits each year. Primark pay for their audits and they get a detailed picture of the working standards. 
Before Primark places its first order, a member of the Ethical Trade and Environmental Sustainability Team meets with the factory to explain the standards required and to carry out a formal audit of current factory conditions. Audits help us to assess a factory’s performance against the Code of Conduct. In the case of new suppliers and their factories, an audit allows us to be confident that the conditions in the factory are acceptable before we approve a factory for use.
Primark (2019) accessed on 04/07/2019
Despite Primark’s retail success they struggle to over come the consumers pre-fixed notion that fast fashion is not sustainable and is not ethically made. This is due to the collapse of the Rana Plaza on the 24th April 2013. This building housed five garment factories which manufactured products for 28 brands including Primark. 
In the absence of basic workplace health and safety standards, these workers have become the victims of systematic human rights violations, suffering while others get rich to make fashionable clothes for faceless consumers. The very market that created the masterminds who are root and reason for this injustice remain untouched, while people continue to argue over responsibility for the deaths of these workers. Whether it’s the garments owners, government, buyers, retailers or consumers in the West, no one wants to take responsibility, instead pointing the finger at others.
Open democracy (2019) accessed 11/07/2019
Primark now carry out intensive checks and audits from every supplier and this is redone every year. They also provide in depth information on their website about who and how their clothing is made. On Primark’s website you can click on ‘our ethics’ which then tells you all about how they make the clothes, who makes the clothes, their partners, code of conduct and setting high standards. 
Primark do not want to have the deaths of Rana plaza on their hands, and they certainly do not want this kind of tragedy to happen again. 
3.5 SWOT
SWOT Analysis on Primark
Strengths –
Employs 50,000 people all over the world.
Primark has an extensive range of products including menswear, womenswear, children’s wear, lingerie, footwear, accessories, hosiery and home wear. 
Primark has made its ethical trade programs even bigger by increasing presence to 7 countries which help maintain Primark source sustainable goods
No advertising, which means less costs, relies on Word-of-mouth advertising
Sales at Primark are increased year on year 
Paid long term compensation to the victim’s family in the Rana complex incident in Dhaka, Bangladesh
Strong presence across Europe with nearly 300 stores, also known as Penney’s in Ireland
Weaknesses – 
Due to slow economic growth of EU, it held back overall profit for the group
Outsourcing of the manufacturing, may lead to inconsistencies in quality
Opportunities – 
Primark will continue to focus in Europe by opening further stores in many cities like Lisbon, Madrid, Berlin, Cologne, Düsseldorf, Vienna etc.
Primark should open stores in countries like the Middle east, India, China, South Africa, etc.
After extensive research, Primark will launch in North-east of the US
Sportswear is one of the fastest growing segments for Primark
Threats – 
Since all its stores are in Europe, its sales are dependent on the economy of EU which is on the low growth trajectory
Supply chain is vulnerable to natural disasters and other incidents.
Mba skool.com (2008) accessed on 11/07/2019
In 2008 The oil prices were raised to the highest it has ever been. Primark would have been affected by this. Primark relies very heavily on transportation, as it has only two distribution centers. Primark would have experienced high fuel costs and heavy shipping costs, this will increase costs and cut into Primark’s profit margins. 
PHD Essay (2017) accessed on 11/07/2019
Primark’s internal political issues since the collapse of the Rana Plaza have now been stepped up. 	They carry out intensive surveys of buildings and the quality of the working environment to ensure all is to high working standard. 
Primark’s now ensures that workers in all their supplier factories are on the national minimum wage. 
“When people say the high street is dying, actually the high street is continually innovating,” says Tim Kelly, the company’s director of new business development. And while other brands are experimenting along similar lines, getting customers physically through the doors matters for Primark because the economics of selling online are not in its favor. When a £2.50 T-shirt could cost three times that to deliver, it needs the customer to come to the product, which means its stores must be enticing. But experiences are not the only thing Primark is trialing here. There is a recycling bin on every floor, encouraging customers to deposit old clothes for recycling or resale. There are free water fountains because the cafes don’t sell single-use plastic water bottles, and a new denim range made from sustainable cotton grown with less water, pesticide and fertilizer. For the festival season, the store is pushing eco-friendly glitter because the ordinary kind creates plastic pollution, and, while the greenest solution would probably be to stop wearing glitter, that is not the Primark way. The message is that you can still have fun with fashion, and they will take care of the guilt for you.
The Guardian (2019) accessed on 11/07/2019
Below is a stakeholder analysis diagram for Primark. Primark’s stakeholders include the workers, in the factories where the clothes or products are made. The customers that shop and buy the products. The suppliers who produce the products. 
Primark have a lot of partners, some of these are ACT, Accord, Business fights poverty, Ethical Trading initiative there are many more. 
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The main issues faced by Primark is making sure their products are ethically produced. They have a zero tolerance for child labor and ensure that no employee works excessive hours. 
The Primark Code of Conduct is the backbone of the Ethical Trade and Environmental Sustainability Programme. It is a robust set of requirements that forms a key part of the terms and conditions of a supplier’s contract with us. Every factory must commit to meeting it before we’ll work with them. We audit every factory at least once a year, sometimes more, to check whether the standards in our code are being met.
The Code sets out 12 core principles. These range from our zero tolerance for issues like child labour and bribery through to the need for factory managers to respect workers’ right to form a trade union, and to ensure workers do not work excessive hours. It also includes our expectation that every factory should be maintaining appropriate environmental practices.
The Primark Code of Conduct has been translated into 40 languages and is available to suppliers and their factories across our supply chain. 
Primark (2019) accessed on 04/07/2019
Primark’s low prices often made people question how the people who work for its suppliers were paid and treated. Primark does not own any factories but shares 98% of suppliers' factories with other well-known retailers, including luxury brands.
Prices have no link to good or bad ethics. From the way we source our raw materials, to the way we organise our stores, our business model is based on doing some simple things very differently from other retailers, which is how we keep our prices so low.
"We do almost no advertising, have a much lower margin than many competitors, and make savings by buying in large quantities for stores across eleven countries.
"But we do have high standards. As an international business, Primark has been working hard for many years to ensure that our products are made with respect for workers' rights and the environment. Our standards are set out in our code of conduct, which we require all suppliers and potential suppliers to comply with as a condition of doing business with us."
Conrnwall Live (2019) accessed on 11/07/2019
Pestle analysis on Primark
Social
People shop more at Primark than any other retailer simply because of its value for money. Primark now have a huge range of items, from clothing to home décor at the lowest prices compared to any other shop on the high street. They continue to keep their prices low due to the very little advertising they do and where they source the products. 
Economic
Due to the rise of unemployment and people losing their jobs, means they need to save money and by shopping at Primark they still get good quality products at far more affordable prices. 
Environment 
Primark have been environmentally friendly for longer than most retailers. They have been using the brown paper bags for many years. Also, any unsold items are giving to charity to save products going to landfill sites. 
4.0 Conclusion 
4.1
Customers find this hard to believe when stitched into clothes they have found messages saying ‘forced to work exhausting hours’ and ‘degrading sweatshop conditions’ 
Primark say they can keep their prices low due to very little advertising and ordering in bulk. 
Primark are very vocal about why their products are cheap, due to no advertising, buying in bulk and audits that are carried out. Primark could add to their website these audits so that customers know exactly the environment and conditions that workers are in. They could have the detailed reports online as well as written, audio or video statements from workers. Although despite these few issues it doesn’t seem to stop Primark’s profits rising. 
6.0 Recommendations
Primark could start using factories based in the UK this could possibly cost less in shipping the products over. 
Primark could invest in some of the factories overseas and have some say in who is employed and ensuring they are treated fairly. 
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