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My recent group work experiences have led me to realize that Kolb's Reflective Model (1984), which enables me to understand and learn from the challenges and successes that have occurred during the projects I have been involved in during my involvement, is a very useful framework for understanding and learning from the experiences I have had, as it provides me with an opportunity to understand and learn from the experiences I have had during my involvement. As a result of using this model, I am able to provide a structured approach that helps me to effectively understand and learn from the challenges and successes that I have encountered during my career while working on the projects I have been involved in.
[bookmark: _Toc151546521]Stage 1: Practical experience
At the same time, I was extremely nervous because I had never worked in a group before, so I found it an exciting experience, but also an extremely nerve-wracking one, because I had never worked in a group before. I believe that Tuckman's description of the formation phase of the development of a team described exactly what I have seen in my experience. Based on my experiences so far, Tuckman's (1965) description of the formation phase has matched well with what I have seen in my experiences. There is nothing that I find more challenging than finding the right balance between contributing effectively to a group and managing its dynamics at the same time during the process of navigating a group.
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Reflecting on my initial hesitations during group work, I realized they stemmed from a lack of confidence and a fear of potential conflict. This insight aligns closely with the analysis provided by Johnson and Johnson (2017) in their comprehensive study of group interactions. They explore how individual behaviours within a group can significantly impact the overall dynamics, emphasizing the role of confidence and conflict management.
The fear of conflict, often rooted in concerns about interpersonal harmony or the repercussions of disagreement, can hinder open communication and collaborative potential in a group. This is a critical point in Johnson and Johnson's work, as they highlight how group members’ apprehensions can shape their participation and interaction. My personal experience mirrored this, where the fear of causing discord or being judged negatively by peers led to initial reluctance in voicing my opinions or ideas.

[bookmark: _Toc151546523]Stage 3: Observations
My group work experience provided a valuable framework for understanding the dynamics within our team as a result of the application of Belbin's (1993) model on team roles. As identified by Belbin (1993), individuals tend to take on several distinct roles in team settings, including 'Plant' for problem-solving creativity, 'Coordinator' for guiding the team, and 'Implementer' for practical task management. Using this model, I was able to recognize the unique contributions that each member brings to the table, enhancing our collective performance.
As a result of analysing our group through the lens of Belbin's model, I gained insights into not only my own natural role in the team, but also the roles played by my peers, which enabled me to fully appreciate the diversity of skills and viewpoints within the group. A more strategic and harmonious division of tasks and responsibilities could be achieved by identifying who would naturally fill the roles of 'Monitor Evaluator' for critical analysis and 'Resource Investigator' for external networking.

[bookmark: _Toc151546524]Stage 4: Exploratory Experimentation

Based on my reflections on my group work experience and the insights I gained from applying Belbin's team roles model, I decided to concentrate my efforts on two key areas for personal and group development: the enhancement of communication skills as well as embracing the diversity of our team members.
To begin with, focusing on communication skills was crucial. Effective communication facilitates clear understanding, reduces misunderstandings, and fosters a positive working environment, which are the foundations of successful teamwork. In accordance with Boud, Keogh, and Walker (1985), who emphasize reflective learning as a means to enhance interpersonal skills, this focus aligns with the recommendations of these authors. As a result of actively working on my communication abilities, including active listening and clear articulation of ideas, as well as openly expressing my thoughts and concerns, I hoped to contribute more effectively to group discussions and decision-making processes by improving my communication abilities.
Our group dynamics became more diverse when we started to embrace the diversity of our team members. Each team member had a unique perspective, skill set, and experience that contributed to a more creative, effective, and richer problem-solving experience. In this approach, we recognize the value of diverse viewpoints and skill sets, and this leads to more innovative solutions and a more inclusive team environment as a result. Moreover, the model also reflects the principles outlined in Kolb's Experiential Learning Model (1984), in which learning is viewed as a process that involves integrating new experiences and ideas into an existing learning environment.
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