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Resort Development in Cebu:
Strategic Considerations of a Foreign Investor

[bookmark: _Toc141477432]Executive Summary

The tourism and hotel industry poses both challenges and opportunities to an investor.  The Philippines, although endowed with the natural beauty of its islands and a talented and highly trainable workforce, is beset with significant challenges like inadequate infrastructure, peace and order, and a workforce that is constantly seeking for better opportunities. 
This study analyses the various strategic issues that Pacific Tiger Group, a foreign investor, should consider in pursuing the expansion and re-development of its resort in Cebu. The attributes of the chosen site of the resort provide the foreign investor significant opportunities that it could capitalise on notwithstanding the expected complexities that it would confront.  The Philippine tourism market is on a growth path and the population is experiencing a steady improvement in the level of discretionary income.  This study serves as a roadmap for the investor to succeed in developing and operating the resort and achieve strategic competitiveness.  To address the more recent challenges that the hospitality sector experienced  during the Covid-19 pandemic, a separate section has been devoted to strategies that the resort could adopt in the event of a pandemic or similar situation.      
[bookmark: _Toc141477433]Introduction

The foreign investor, Pacific Tiger Group is a privately-owned investment holding company based in Hong Kong. It owns and operates various assets and projects in the Asia Pacific Region which include property development, food manufacturing, retail and distribution, eco-tourism and hospitality.  Its most significant tourism and hospitality assets are in Penang, Malaysia and in Cebu, Philippines.  

This study has a three-fold purpose.  First, it conducts a general assessment of the business conditions in the Philippines and, in particular, Cebu, where the foreign investor proposes to re-develop a resort (the Resort). Second, it identifies the potential challenges that the foreign investor would encounter in developing the Resort. Third, it reviews and recommends strategic approaches to enhance the success of the Resort and sustain its competitiveness.
This study analyses the Philippine hospitality and tourism industry and describes the economic and cultural characteristics of the present and future market of the Resort. In doing so, the study recommends the product concept and market positioning of the Resort.  The study also proposes an organisational and management structure appropriate to the size and location of the Resort.
[bookmark: _Toc141477434]Overview of the Philippines

The Philippines is an archipelago situated in the western Pacific Ocean. The country is bounded by the South China Sea on the west, the Philippine Sea on the east, and the Celebes Sea on the southwest. The Philippines is comprised of 7,461 islands covering a total area of 300,000 square kilometres. 
The Philippines has a population of 109 million (2021) and has a comparatively young labour force (67% is under 44 years old) (Philippine Statistics Authority, 2021). The country’s gross domestic product during the 2012-2019 period grew by an average of 6.6 percentage points (NEDA Policy and Planning Group, 2023).  
Public governance in the Philippines, as in other countries in the Asia Pacific, is saddled by bureaucracy and is prone to corruption.  The government is able to mitigate petty forms of corruption but is largely unsuccessful in curbing grand corruption (NEDA Policy and Planning Group, 2023).
The Philippines is a founding member of the Association of Southeast Asian Nations (ASEAN). Like its ASEAN neighbours, the country faces challenges related to climate change, unemployment, and economic recession, widening income disparity, and increased tensions from potential military conflicts (Seah, et al., 2023). 
[bookmark: _Toc141477435]Analysis of the Philippine Tourism and Hospitality Industry

The tourism industry is a significant catalyst for inclusive and regional growth in the Philippines (U, et al., 2016). It is classified as a sector of the Service industry.  The Service sector accounts for a significant contribution in the country’s GDP (61% percent in 2020 and 2021).  
More particularly, the tourism industry’s share in the GDP of the Philippines in 2021 was 5.2 percent (Philippine Statistics Authority, 2022).  Like most industry sectors, the tourism industry suffered from the effects of travel restrictions due to the Covid-19 pandemic. 
The expenditure of non-resident visitors within the Philippines declined by 79.2 percent in 2021. All sectors related to tourism suffered a decline in inbound tourism expenditures that year.  These sectors are (a) accommodation services, (b) food and beverage services, (c) transport services, (d) travel agencies and other reservations services, (e) entertainment and recreation services, (f) shopping, and (g) miscellaneous.
On the other hand, domestic tourism expenditure increased by 38.7 percent in 2021 (Philippine Statistics Authority, 2022). Expenditure in domestic tourism-related sectors, namely, (a) accommodation services, (b) food and beverage services, (c) transport services, (d) travel agencies and other reservations services, (e) entertainment and recreation services, (f) shopping, and (g) miscellaneous, all increased in 2021 (Philippine Statistics Authority, 2022).
The tourism industry employed 4.9 million persons in 2021 accounting for 11.9 percent of the country’s total employment that year. Employment in tourism-related sectors includes (a) passenger transport, (b) accommodation and food and beverage, (c) miscellaneous, (d) retail trade on tourism-characteristic goods, (e) recreation, entertainment, and cultural services, and (f) travel agents, tour operators, and tourism guides. The highest share of employment was in passenger transport with 38.3 percent.  Accommodation and food and beverage, and miscellaneous accounted for 28.9 percent and 16.3 percent respectively (Philippine Statistics Authority, 2022).
Investment in produced fixed assets which are exclusively or almost exclusively used in the production of tourism-characteristic goods and services (referred to as Tourism Gross Fixed Capital Formation (GFCF) was lower by 18.3 percent in 2021 compared to 2020 (US$6.5 billion (2021) vs US$8.0 billion (2020)). The components of GFCF are (a) improvements of land used for tourism purposes, (b) other machinery and equipment specialised for the production of tourism-characteristic products, (c) passenger transport equipment for tourism purposes, (d) other tourism-specific assets, and, (e) accommodation for visitors and other residential buildings and structures proper to tourism industries. The highest share of GFCF in 2021 was attributed to accommodation for visitors and other non-residential buildings and structures proper to tourism which accounted for 46.2 percent.  Other tourism-specific assets and passenger transport equipment for tourism purposes accounted for 31.1 percent and 13.1 percent of GFCF in 2021 respectively. 
[bookmark: _Toc141477436]Current Challenges of the Tourism Industry

Compared to its ASEAN neighbours, the country lags behind in terms of number of foreign visitor arrivals. Notably, each of Thailand, Malaysia, Indonesia, Vietnam and Singapore attract more than double the number of tourist arrivals in the Philippines (ASEAN, 2021). 
Several factors contribute to this underperformance as compared to its ASEAN neighbours.  Among these factors, three could be highlighted: (1) poor infrastructure, (2) peace and order, and (3) high labour turnover (U, et al., 2016).
First, poor infrastructure restricts the number of visitors to the country. For instance, congestion at the airport results in delayed flights and causes inconvenience to travelers.  This is exacerbated by poor airport facilities.   The insufficient capacity of the country’s international airports is a deterrent to international carriers and flights that could have transported more travelers to the country.
Similarly, traffic congestion also serves as a deterrent to tourists who could have spent more time traveling to and enjoying tourist destinations. This is especially the case in urban areas like Metro Manila and Metro Cebu. 
A significant aspect of the country’s infrastructure problems involves poor connectivity between the islands. The islands are the chief attractions of the country and connectivity in this respect refers to the convenient and affordable means of transporting goods and people between islands by way of air, sea, or land. 
Infrastructure also involves convenient access to the Internet.  Travelers on holiday need assurance that they can access email, social media, and other electronic means of communication to plan or book trips and send or receive messages if the need arises.  Although the country ranks highly among ASEAN member countries in terms of internet penetration rate (Internet World Stats. 2022), the slow and relatively expensive internet service contributes to the dissatisfaction of tourists.    
Second, safety and security are the foremost concerns of tourists, especially those traveling with families. With the previous media reports of kidnappings and terrorism, the country’s image as a safe and friendly travel destination was adversely affected and has become a deterrent to inbound travelers to the country.  This is an especially significant concern for tourism locators and operators in the Mindanao area  (U, et al., 2016).
Third, the high labour turnover in the hotel industry is a significant concern for operators.  The lure  of an opportunity to earn a higher salary outside of the country continues to be the most common reason why qualified and experienced individuals seek employment abroad. For a hotel operator, the time and resources expended on training employees would appear to be an unproductive investment if employees leave the hotel shortly after undergoing training in hospitality and accumulating experience.   
More recently, the Covid-19 pandemic, although it affected the worldwide tourism industry, highlighted the vulnerability of the country’s tourism industry.  Low-paying jobs in the hospitality sector were an early casualty of the crisis and the government and hospitality businesses have not been as resilient as hoped for (Sanabra-Diaz, et al., 2021). 
[bookmark: _Toc141477437]SWOT Analysis of the Tourism Industry

The industry faces significant challenges that need to be addressed but it is also privileged to possess certain strengths that could be capitalised on to be competitive. 
[bookmark: _Toc141477438]Strengths

Workforce
The pool of highly trainable workforce in the Philippines is the most frequently mentioned strength of the Philippine tourism and hospitality industry (U, et al., 2016). Filipinos are generally known for their hospitable, cheerful, and adaptable traits.  These qualities make them suitable for jobs in the hospitality and tourism businesses.  
There are educational and vocational institutions that offer academic and training programmes in the different aspects of the hospitality business.  Most of these programmes incorporate an internship period with hospitality establishments that enable students to gain meaningful skills needed in the hospitality sector.
Hotel employees also undergo training in-house.  Although this training enables the employees to learn standards and procedures specific to the hotel, the skill and learning acquired are transferable.   
Filipinos are noted for their proficiency in the English language. For travelers wishing to  explore the various islands in the Philippines, the ability of the hotel staff and the local citizens to communicate in English makes traveling to those destinations more convenient and enriching.  For instance, asking for directions or understanding the local culture would be facilitated if English is used and understood.
Natural beauty and attraction of the islands
Annual Visitor Surveys have found that the top two qualities that holiday travelers to the Philippines like most are (1) the warm hospitality of the people and (2) the beautiful sceneries and beaches (U, et al., 2016).  Beach holidays, scuba diving and, sightseeing are the most popular activities that visitors enjoyed the most.   Indeed, the pristine beaches and tropical landscapes of the countryside draw visitors to the country and are its primary strength.   
[bookmark: _Toc141477439]Weaknesses

Inadequate infrastructure
It has been noted that air, ground, and port infrastructure in the Philippines lag behind some of its ASEAN neighbours (U, et al., 2016).  This restricts the ability of the country to attract more visitors and also discourages potential tourists to choose it as a primary destination in Southeast Asia.  Inefficiency and limited connectivity make it less convenient for tourists who wish to travel to and from different destinations within the Philippines. 
Media reports have described the sorry state of the airport facilities in the country.  This is particularly significant because almost all foreign visitors (99%) travel by air to the country (U, et al., 2016). 
The quality of ground infrastructure, i.e. roads and land transport network also lags behind those of some of its ASEAN neighbours. The time spent on inconvenient commute aggravated by traffic congestion prevents tourists from visiting more destinations in the country.
Apart from land connectivity, the infrastructure of the country’s port requires upgrading and expansion.  This is another area where some ASEAN neighbours outperform the country.  This is exemplified by the lack of docking facilities for cruise ships that carry tourists who wish to enter the Philippines by sea (U, et al., 2016).  
The cost of electric power in the country has been identified as one factor that increases the cost of doing business in the Philippines.  High electricity cost has adversely affected both the manufacturing and the service sectors.  
Finally, although the country has a comparatively high internet penetration rate compared to its ASEAN neighbours, internet download speed in households is one of the slowest among other Asian countries (U, et al., 2016).     
Lack of alternative attractions
Apart from the islands and the countryside, tourists seek other attractions. Theme parks, eco-tourism destinations, cultural events, etc. are not actively promoted as the beaches and diving destinations.
Peace and order
Travel advisories on traveling to the Philippines cause concern among potential tourists. The United States, United Kingdom and Australia have continuously re-issued travel warnings to areas like Mindanao and the Sulu archipelago due to terrorism and kidnappings.  
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Increasing trend of domestic travelers
Philippine tourism is dominated by domestic tourists.  With a growing population and steadily improving levels of discretionary income, a significant domestic market will positively impact the growth of the tourism and hotel industry (U, et al., 2016) (UNWTO, 2022).  Domestic tourism also serves as a stabilising component of the tourism and hotel industry.    
Linkages with academic and training institutions
The challenge of a high turnover rate of employees in the hotel sector could be alleviated by entering into partnerships or other forms of linkages with academic and vocational institutions that offer specialised qualifications related to the hospitality business (U, et al., 2016).   Hotel owners and operators could also establish their own training facilities and programmes that award technical qualifications.  
[bookmark: _Toc141477441]Threats

Deteriorating diplomatic relationship with China 
China is one of the important sources of inbound international travelers to the Philippines (ASEAN, 2021). If the territorial dispute between China and the other Asian countries over the South China Sea continues, many industries may be negatively affected including the hotel and tourism businesses. More recently, the tension between China and th
e USA together with changing sympathies of certain countries, particularly the Philippines, could also impact the tourism hotel and industry.  
High turnover of hotel employees
Turnover of employees in the hotel sector has been identified as a threat to the industry (U, et al., 2016).  Many hotel employees leave the Philippines in search of better professional opportunities and financial rewards. The hotel sector is confronted with the prospect of expending more resources to retain skilled employees and to recruit and train new ones.
Negative social media reports
Social media sites could quickly and easily damage the reputation of a hotel (U, et al., 2016).  Dissatisfied guests prefer to communicate their experiences through the social media instead of through the hotel directly. Controlling the damage of negative feedback aired through social media may require the hotel to expend more resources to address them.
  
Overview of Cebu
Cebu is a province located in Central Visayas, in one of the three main island groups of the Philippines i.e. Luzon, Visayas, and Mindanao. It occupies a land area of 4,467 square kilometres comprised of a main island and 167 islands and islets and is one of the most developed provinces in the Philippines. After Metro Manila, Metro Cebu is the second largest metropolitan area in the Philippines. The province has a population of  5.1 million (2020)  (Philippine Statistics Authority, 2021). The common language in Cebu is Cebuano and English is widely understood.
A tropical climate prevails all year round and, like most parts of the Philippines, Cebu is frequently visited by typhoons. There are two distinct seasons – the dry and the wet.  The dry season usually prevails from January until May with minimal rainfall, while the wet season with heavy rainfall usually lasts from July to December.   
[bookmark: _Toc141477442]Overview of the Cebu Tourism Market

Prior to the imposition of travel restrictions due to Covid-19, passenger arrivals to Mactan-Cebu International Airport reached 12.67 million with a compound annual growth rate (CAGR) of 13% from 2015 to 2019 (Source: Mactan-Cebu International Airport Authority). Domestic visitors contributed 66% to the total passenger arrivals in 2019 with a CAGR of 10%, reaching 8.37 million in 2019. The share of international passenger arrivals grew from 39% in 2009 to 51% in 2019. This accounted for 4.29 million passenger arrivals in 2019.  The completion of the second terminal in 2018 was one of the key factors that drove the increase in passenger arrivals as the capacity of the airport increased from 5.5 million to 12.5 million.
The five largest sources of passenger arrivals in 2018 are South Korea (22%), China (18%), USA (15%), Japan (9%), and Australia (4%).
The sales per occupied room for luxury and upper-upscale hotels ranges from PHP 9,100 to PHP 9,300 (USD182 to USD186) with 83% occupancy (Source: Company Internal Records).   
Cebu’s hotel sector has experienced positive occupancy since the Philippine government lifted the travel restrictions in November 2021.  Hotel room rates have almost recovered to pre-Covid levels.  It should be noted, however, that hotel guests in the country as in many other places, are still concerned with self-protection and  avoidance of infection (Pappas & Glyptou, 2020).  
Recognising the impact on the tourism industry of inadequate infrastructure, the government launched a number of key infrastructure development projects in Cebu. These include: (a) Cebu-Cordova Link Expressway which involves the construction of an 8.5 kilometre-long bridge that is expected to serve approximately 50,000 vehicles daily; (b) fourth Cebu Mactan Bridge which is expected to ease the traffic congestion between Cebu City and Mactan; (c) Metro Cebu Expressway which is expected to provide seamless traffic flow from Naga City to Danao City which in turn will benefit more than two million people; (d) New Cebu International Container Port that covers 25 hectares of land with the aim of providing  a more efficient flow of goods and services in Cebu province; and (e) Cebu Bus Rapid Transit which involve the upgrading of the urban passenger transport system in Cebu City (Source: Department of Public Works and Highways and various government publications).   
[bookmark: _Toc141477443]Analysis of the Site of the Proposed Redeveloped Resort

[bookmark: _Toc141477444]Topography and Features

The site of the proposed Resort is in the municipality of Sogod, in the northern part of Cebu. Sogod is in a relatively remote and less developed area, approximately 62 kilometres from Mactan-Cebu International Airport. The site thrives on a unique set of natural characteristics such as limestone-covered cliff formations, extensive vegetation, a pristine beach with turquoise water conditions, and rich marine life. Elevation rises steeply from the beach up the cliff with an elevation difference of approximately eight metres. The site enjoys panoramic views of the sea and direct access to the beach.
The site is currently undeveloped and mainly filled with vegetation.  The site’s northern boundary is filled with vegetation comprised of structural trees, bamboo, palms, and underplanting along its steep slope.  The western boundary is comprised of a mix of open lawns with medium-dense vegetation and path walks.  The northwest area of the site is planted with orchids and a mixture of tall trees and palms. The southern boundary is an open lawn area.  Finally, the eastern boundary consists of limestone-covered cliffsides with steep slopes that overlook the sea and the beach. 
The site has a natural sandy beachfront which is 400 metres long and divided into a wider main beach and a smaller bay area to the north. There is a wide sandbank and flat topography along the beach shore, with some natural rock formations toward the north of the beach. The water surrounding the site is pristine and clear blue. The surrounding water maintains a healthy coral reef and rich marine life. The abundance of marine life makes the site ideal for snorkeling activities. 
[bookmark: _Toc141477445]Views and Visibility

The site is not highly visible because of its remote location.  This provides guests with privacy and exclusivity, features that guests value and appreciate.  The site has excellent clear sea views towards the east. Due to its orientation and location on the eastern coast, guests are only able to enjoy sunrise and not sunset views.   There are no other resorts, commercial structures, or residential buildings that would obstruct the view from the site.  
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The easiest way to access the site is by car or other means of private land transportation. The nearest airport is the Mactan-Cebu International Airport, which is a two-hour driving distance under smooth traffic conditions.  Compared to resorts located in Mactan, the site is less convenient to access.  The roads leading to the site are in good condition and parts of the drive are scenic with a hilly backdrop or along the coast.
[bookmark: _Toc141477447]Immediate Surroundings

Due to its remote location, there are no leisure demand generators, food and beverage options, or other entertainment facilities such as retail outlets to support tourism.   However, the site is within proximity to several known dive sites. 

[bookmark: _Toc141477448]SWOT Analysis of the Site

[bookmark: _Toc141477449]Strengths and Opportunities

Scenic and private
The site consists of a unique set of natural characteristics such as limestone cliff formation, dense vegetation, and a pristine beach with clear blue waters.  The Resort would offer direct access to a private beach.  Its remote location provides privacy and exclusivity for guests. With no other commercial or industrial development in sight, the Resort creates a sense of remoteness and seclusion.
The site has a spacious land area which is suitable for the development of a low-rise and low-density resort.  It also has sufficient space that could be utilised for future expansion and development without sacrificing the exclusiveness and privacy of the Resort. 
Rich marine life for exploration and leisure
Marine life in the Resort is rich and thriving.  The Resort will feature a house reef that will be one of its main attractions.  Guests will be able to snorkel directly off the beach.  
The site is situated close to several dive sites, with the closest dive site right off the shores of the Resort. This creates a potential attraction to dive enthusiasts and learners.
A few nature attractions are within the vicinity of the site.  This also creates a potential to attract nature lovers who wish to wander off the Resort.
Operational efficiency
Despite its spacious land area, the site is relatively compact allowing for efficient operations.  The Resort could be landscaped and planned such that allows convenient walking distance between the living accommodations at different locations and the public facilities. 
Physical flexibility
Thanks to the site’s topography, the Resort could offer a variety of accommodation types ranging from standard villas to tented villas, camps  and treehouses, thus catering to different market segments. With the Site’s varying elevations and wide beach frontage, guests will be able to enjoy panoramic sea views from the guestrooms and public areas of the Resort.
Potential to generate ancillary revenues
The limited dining and entertainment, and wellness options in the vicinity provides the Resort to retain and capture in-house demand.  Walk-in guests who are in the vicinity and have only planned a day-trip would also be a source of ancillary revenue.  In addition, farm produce would also be generate sales from both Resort guests and walk-ins.  
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Inconvenient beach access and lack of sunset view
Due to the topography and elevation of the site, guests staying in certain villas will not have direct access to the beach.  And given the site’s location on the eastern coastline,  only sunrise views could be enjoyed which may be a source of disappointment for guests who wants to watch sunsets. 

Long commute to the Resort
The site has low accessibility and the long commute via car at an average of two hours, may deter some travelers especially long-haul guests. And due to the Resort’s secluded location, the chances of receiving walk-in guests could be fairly low.
The long commute to the Resort also presents some difficulties for the Resort’s employees who do not live in nearby areas. This could potentially deter qualified persons to seek employment in the Resort.  This problem is exacerbated by the fact that experienced and qualified persons are not readily available in the nearby towns. 
Absence of proximate tourism destinations
Sogod is not a developed or growing destination for tourists.  The same could be said of the nearby towns. As such, the Resort will not be able to benefit from any existing destination marketing or awareness to attract potential guests.
Vulnerability to typhoons
The site is located close to the north of Cebu, as such it is susceptible to typhoons. This may impact operations and may lead to rebooking or even cancellations of reservations.
[bookmark: _Toc141477451]Conclusions of SWOT Analysis

The site offers significant potential for upper-tier resort development.  The intrinsic natural beauty of the site, its pristine waters, and its proximity to diving destinations for marine life exploration support the development of an eco-friendly resort.  Compared to other existing resorts in Cebu, the Resort will be able to offer enthusiasts an enhanced sense of nature and adventure thus attracting travelers seeking new alternative vacations.  
Indeed, the long commute and low accessibility to the Resort pose significant constraints. Yet, its natural features may appeal to travelers who seek a sanctuary that is distant from urban areas and with a picturesque environment. The site’s natural attributes are its most persuasive advantage. The study recommends that the Resort be developed with strong environmental and socially sustainable emphases.        
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The redeveloped Resort will be named Duhat Oceanfront.  Duhat is a fruit tree that grows in the area where the site is located. The word for “duhat” in Cebuano is “lomboy”. The barrio where the Resort is located is called Calomboyan.    
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The Resort will be built with standard villas, treehouse villas, tented camps, and a farm. There will be wellness facilities that include a spa, gym and fitness centre.  There will also be a discovery centre, kids club, pools, beachfront amenities, and food and beverage outlets. The Resort will promote 100 percent organic and fresh food, hand-picked raw ingredients, and will feature key activities that include water sports (diving, snorkeling, kayaking, standup paddleboarding), ziplining, and bicycling.  The wellness facilities will offer programmes that include wellness consultation, personal health analysis and evaluation, and personalised body and soul therapy.   
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The Resort will provide unique accommodation products i.e. treehouse, tented camp experience, preserve a wide variety of vegetation, and offer premium wellness services and programmes. Its target audience includes nature-loving travelers who seek a healthy lifestyle and search for opportunities for relaxation and rejuvenation.
It should be noted that hospitality consultants have recommended to the foreign investor that the Resort expand its offerings i.e. accommodation and facilities, to make them appealing to both upscale and midscale markets. To achieve this, however, meticulous master planning and design are required. The Resort would then be able to market itself as two brands and enable it to capture a wider market. Such marketing diversity would also be a defensive strategy should competition in the hospitality business in Cebu become more intense in either  markets.   
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As noted earlier, there are no comparable destinations in Sogod and nearby towns that would present as competition to the Resort.  However, the proximity of a number of resorts in Mactan allows for insightful observations to be made as to the Resort’s competitive position. 
Mactan’s easy accessibility, natural attributes, and relatively developed tourism market give it an advantage over Sogod and nearby towns as a tourism destination.    Occupancy rates in identified competitors located in Mactan averaged between 83 percent and 86 percent in 2017 and 2018 respectively. These resorts were successful in pushing the rate ceiling that resulted in a 12 percent growth in sales per occupied room during 2017 and 2018.
The total number of rooms provided by competitors in the luxury /upper upscale category is 1,887.  The slightly lower tier of competitors categorised as upscale / midscale supplies 2,546 rooms.     
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To be a wholesome holiday destination for every family.
[bookmark: _Toc141477457]Mission

Duhat Oceanfront aspires to be a holiday destination that fosters family-oriented values while satisfying the needs and preferences of our guests. We believe that our people and the values we instill in them are essential to our success.  We show our concern for every person by caring for society and the environment.  
[bookmark: _Toc141477458]Organisation

The Resort will be of international standard but independently managed.  This requires considerable investment in staffing and training in order to provide the quality of service that is commensurate with its market positioning and guest expectations.  The Organisation Chart below is the proposed  management and operations structure.    
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The manpower complement of the Resort is itemised in the Appendix.   The Resort is envisioned to be a highly labour intensive operation in order to promote a family-oriented atmosphere for the guests. 
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This project is both a redevelopment and an expansion.  For over 30 years, the foreign investor operated a 40-room villa-type resort on the proposed site. That resort was one of the choice  destinations in Cebu for both foreign and domestic tourists.  As the leisure and accommodation market in the Southeast Asian region became more competitive, the foreign investor realised that an upgrade of the facilities and increase in the number of rooms have become a necessity.  With the proposed redevelopment, opportunities for rebranding and market re-positioning could also be pursued.  
Together with the branding and market positioning strategies that had been discussed in the preceding sections, it would be useful to propose a strategy to mitigate the risks and minimise disruptions to operations caused by a worldwide pandemic or similar crises. It is a well-known fact that the hospitality industry worldwide was severely affected by the Covid-19 crisis. Fear among hotel customers and travellers led to cancellations of bookings which resulted in the abrupt stoppage of operations (Alonso, et al., 2020). As businesses only belatedly realised, events that had not been anticipated or foreseen had exposed strategic goals  to risk of failure (Burhan, et al., 2021). It is therefore important that the foreign investor formulate a crisis management framework.  This crisis management capability should be of such quality “that an evolving crisis can be resolved quickly and prevented from spreading to the extent possible” (Racherla, P., Hu, C., 2009. A framework for knowledge-based crisis management in the hospitality and tourism industry, as quoted in Shapoval, et al., 2020). This should include crisis detection and anticipation, preparation and training, containment, and recovery (Burhan, et al., 2021). Even if the industry manages to stage a comeback, the Resort should adopt a strategy to accommodate a surge in demand for rooms and leisure facilities.
To be sure, other than Covid-19, there are several widely infectious diseases that could potentially impact the hospitality sector. These include severe acute respiratory syndrome (SARS), H1N1 influenza, Ebola,  Middle East Respiratory Syndrome (MERS) and their variants (Huang, et al., 2020).  Nevertheless, Covid-19’s impact on the hospitality industry surpassed those of previous disasters or crises in terms of magnitude and scope. Hospitality businesses should therefore be prepared to invest resources in contingency planning and to devise response commensurate to the available resources.  In this regard, Filimonau, et al., believe that the level of readines to react to crises and disasters is dependent on the resilience of the organisation.   
A fundamental element of organisational resilience is adaptive capacity (Orchiston, C., 2013. Tourism business preparedness, resilience and disaster planning in a region of high seismic risk: the Case of Southern Alps, New Zealand as cited in Filimonau, et al., 2020). This requires the business to be vigilant to potential disruptive events and to set aside resources to address disruptions. This view was shared by Foroudi, et al., who suggested that the disruption in the hospitality sector needs a “fast-moving transition and adoption strategy to the New Normal”. 
An area that would benefit from adaptability and resilience is human resource management (HRM). In a study of HRM practices in the context of the pandemic, some hotels expected their employees to be more flexible in terms of skill, pay, headcount, and processes. Indeed, some hotels managed to  design new HRM practices within a short span of time and engage in training employees for multiple roles (Agarwal, 2020).   But such flexibility and adaptability were facilitated by authentic leadership which enjoyed the support of employees because the leaders were perceived to be genuine, honest and responsible (Agarwal, 2020).  The Resort’s management team should therefore be selected for qualities that help inspire employees to sacrifice individual interest to achieve corporate objectives.
Leadership under crises situations has enormous strategic significance.  This issue is discussed in this section not just as a strategic planning consideration but more so as an aid to perception and image-building process.  A hotel needs to establish its character as an accountable, caring, competent organisation  in order to maintain its appeal to key stakeholders (Im, et al., 2020).  The Resort could benefit from investing in a general manager (GM) who is not just competent but who also possess public relations expertise.  The GM and the senior management team should not just be experts in survival during crises but also innovators who will carry the business forward. Investigating the actions taken by hotels during the pandemic, certain anti-pandemic strategies may now be articulated.  Among the strategies related to leadership and communication include (a) creation of a disaster management team; (b) establishing an online communication system; (c) formulating and disseminating the disaster management strategy; and (d) ensuring that every member of the organisation comply with disaster management protocols (Hao, et al., 2020)
Another critical component of strategy formulation during crises situations is the development of strategy to retain and motivate front-line hotel staff.  One issue that has severely impacted hotel businesses during the pandemic was absenteeism (Stergiou & Farmaki, 2020). This was markedly observed among front-line hotel employees.  This could be due to the fact that while front-line staff are more exposed to risks of infection, they are also expected to perform crisis-related responsibilities. Stergiou and Farmaki cited several factors or barriers that affected the employees’ ability and willingness to report for work. These include (a) the lack of transportation to work; (b) family obligations, especially when the hotel staff feels obligated to take care of sick family members; (c) concerns about risk to self and family; (d) lack of guidance from management especially those related to precautionary measures; and (e) perceived erosion of goodwill as hotel employees felt that they are exposed to unsatisfactory working conditions and that management is indifferent to their situation. It was also observed that the perception that job security is in peril causes employees to dissociate themselves from their social circle and colleagues (Qasim, et al., 2020).  Since the staff of the Resort will mostly be locals, it is crucial for the foreign investor to take account of social and cultural value systems that prevail among the Resort’s workforce (Shapoval, et al., 2020).  As has just been pointed out, management should spare no effort in creating an impression that the hotel is a caring organisation especially with regard to the Resort’s employees.  
[bookmark: _Toc141477460]Recommendations

The above considerations should assist the foreign investor in the evaluation of the merits of investing in the Resort in the current investment climate. The following are the recommended steps:  
First, apply suitable financial evaluation criteria to assist in making the decision to invest.
Second, review all information issued by the Philippine government that are relevant to the development of the Resort, such as permits, land use plans, and investment incentives.
[bookmark: _Toc141452490]Third, identify the composition of the development team and the top management team of the Resort.  A shortlist of specialist architects and design consultants should be prepared.  Likewise, it is suggested that the foreign investor engage the services of a specialist headhunting firm to recruit the general manager and other members of the Resort’s senior management. 
[bookmark: _Toc141452491]Fourth, identify potential training facilities for the Resort’s employees. This could be achieved by entering into formal relationships with academic and hospitality training institutions. 
[bookmark: _Toc141452492]Fifth, formulate a crisis management framework that takes into account the suggestions discussed in the preceding section.  The Resort should establish a team that is adept in communication and is adequately trained for the speedy execution of the disaster management strategies. 
Finally, a specific action plan must be implemented to install a stable internet connection system with the speed and capacity that compares with those available in neighbouring countries.  Both domestic and foreign tourists rely on technology and social media platforms to search, plan, and make choices on holiday destinations.  The Resort’s website must contain visuals that showcase its natural features and are compelling enough for any website visitor to rank the Resort highly among the alternatives.    Promoting the Resort as a destination requires a strong social media presence which should be embedded as a principal component of its marketing strategy.   This does not mean that advertising in travel and leisure publications should stop.  Traditional advertising platforms together with relationships with traditional media outlets should still be maintained. Another significant benefit of having a strong social media presence is in the area of attracting and recruiting the Resort’s employees.  If the Resort is recognised as a popular leisure destination and at the same time admired as a professionally-managed organisation, it would attract talented candidates and enhance the retention of its valuable employees.
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Duhat Oceanfront
Manpower Complement
	

	
	

	 
	No. of Persons

	PARTICULARS
	Required

	Rooms:
	 

	Housekeeping:
	 

	Executive Housekeeper
	1

	Housekeeping Supervisor
	1

	Public Area Supervisor
	1

	Linen Attendant
	2

	Valet Runner / Picker
	1

	Room Attendant
	3

	Seamstress
	 

	PA Attendant
	1

	Lifeguard / Pool Attendant
	3

	Beach Cleaner
	1

	Subtotal - Housekeeping
	14

	Laundry Attendant
	3

	Subtotal - Laundry
	3

	Total Housekeeping
	17

	Front Office:
	 

	Front Office Manager
	1

	FO Supervisor
	1

	Guest Relations Supervisor
	0

	Front Desk Associates
	4

	Guest Coordinator
	1

	Hotel Driver
	1

	Airport Representative
	1

	Concierge Officer
	0

	Bellman
	1

	Total- Front Office
	10

	Gift Shop Supervisor
	 

	Gift Shop Attendant
	1

	Florist
	1

	Orchid farmer
	 

	Total- Giftshop
	2

	Spa Supervisor
	1

	Spa Therapist
	3

	Total- SPA
	4

	Total - Front Office
	16

	F&B:
	 

	Kitchen:
	 

	Executive Chef
	1

	Exec. Sous Chef
	0

	Senior Sous Chef
	0

	Sous Chef
	1

	Chef De Partie
	1

	Section Chef
	0

	Demi Chef de Partie
	0

	Pastry Chef
	0

	Commis 1 - Hot Kitchen
	1

	Commis 2 - Hot Kitchen
	0

	Commis 2 - Cold Kitchen
	0

	Commis 3 - Hot Kitchen
	1

	Commis 3 - Cold Kitchen
	1

	Commis 3 - Pastry
	2

	Butcher
	1

	Subtotal - Kitchen / Administration
	9

	Stewarding
	 

	Stewarding Supervisor
	 

	Steward
	1

	Subtotal - Stewarding
	1

	Total Kitchen
	10

	Service
	 

	F & B Service Manager
	1

	Asst. Restaurant Manager
	1

	Restaurant Supervisor
	0

	Service Captain
	2

	Bartender
	3

	F & B Service Staff
	5

	Hostess
	 

	Subtotal - Service
	12

	Total - F&B
	22

	AquaSports
	 

	Aqua-Sports Manager
	1

	Dive Instructor
	1

	Dive Master
	2

	Boat Captain
	2

	Boat Crew
	1

	Aqua-Sports Clerk
	 

	Utility/Small watercraft personnel
	1

	Total – Aqua-Sports
	8

	Executive Office
	 

	General Manager
	1

	Executive Assistant
	1

	Security Manager
	1

	Security Officer
	1

	Total - EO
	4

	HRD
	 

	HR Manager
	1

	HR  Asst. (Nurse)
	1

	HR Asst. - Compensation
	1

	Cafeteria Cook
	3

	Cafeteria Steward
	1

	Driver Casual
	 

	Total - HRD
	7

	Finance
	 

	Finance Controller
	1

	General Accountant
	1

	General Cashier
	1

	Accounting Associates
	1

	AP Clerk
	1

	AR Credit & Collection
	1

	Income Auditor
	0

	Subtotal
	6

	IT Manager
	 

	I.T. Supervisor
	1

	I.T. Asst. Technician
	1

	Subtotal
	2

	Sub-section  Purchasing/ Store/Receiving
	 

	Purchasing Manager
	1

	Purchasing Assistant
	1

	Driver - Purchasing
	2

	Storeroom Clerk
	1

	Senior Storekeeper
	1

	Subtotal
	6

	Total - Finance
	14

	Engineering
	 

	Chief Engineer
	1

	Asst. Chief Engineer
	0

	Shift Supervisor
	3

	Draftsman/ Materials Controller
	1

	Handyman-Boat Mech.
	1

	Handyman - Electrician
	1

	Handyman - A/C Technician
	0

	Handyman - Mechanic
	1

	Handyman - Plumber
	1

	Handyman - Carpenter
	2

	Handyman - Painter
	1

	STP Operator
	 

	Garbage & Grease Collector
	1

	Ground Maintenance 
	 

	Total - Engineering
	13

	Sales & Marketing
	 

	Sales & Marketing Manager
	1

	Marketing Communication Manager / PR
	1

	Sales Coordinator – City
	1

	Reservations Officer
	1

	Sales Account Manager
	1

	Sales Account Executive
	1

	Sales & Events Coordinator
	1

	Driver - Sales – City
	1

	Driver - Sales - Resort
	1

	Total - S&M
	9

	Grand Total 
	110
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