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[bookmark: _Toc129383852]Introduction
Given the growing importance of outsourcing in the hotel management industry, we deemed it necessary to conduct research on the effects that could be brought about by this trend and to achieve this goal, we have settled on the idea of carrying out a literature study project on the topic of outsourcing in the hospitality business, with the intent of employing a content analysis methodology. We will be able to evaluate the scientific growth of this area of research, investigate patterns and decide wether it is better for Marriott hotels to outsource their housekeeping services or not. 
[bookmark: _Toc129383853]Marriott Company Overview
In 1993, The Marriott Company went through a split that resulted in the formation of two new companies, one of which was Marriott International, Inc., which is currently the largest hotel and contract services provider in the entire globe. The contract services operation of Marriott International is known as the Marriott Service Group, and the lodging division of Marriott International is simply referred to as Marriott. Together, these two businesses make up Marriott International. Around sixty percent of the profits made by Marriott International originate from the Marriott Lodging part of the hotel chain. (Schultz, 2016)

There are around 1,350 hotels and resorts that fall under the Marriott Lodging brand, all of which are either directly operated by the business or licensed by it. In addition, Marriott is responsible for the management of over 30 timeshare resorts that fall under the Marriott Vacation Club International brand. Additionally, Marriott is responsible for the management of 25 conference centers located throughout the United States that fall under the Marriott Conference Centers brand. (Marriott International, 2020)

In addition to Marriott Management Services, the Marriott Service Group also consists of Marriott Senior Living Services and Marriott Distribution Services. Catering and facility management are two of the services that Marriott Management Services offers to its commercial, academic, and healthcare customers. The Marriott Senior Living Services team keeps a close eye on around seventy-five different retirement communities. Marriott Distribution Services has 15 distribution centers spread out across the country, allowing them to better serve both internal and external customers. (Bundy, 2018)


[bookmark: _Toc129383854]What is Outsourcing?  
Throughout the course of the last few years, the hotel sector has seen a rise in the utilization of outsourcing as a method of managerial strategy (Brem & Schuyt, 2008)

 This pattern makes perfect sense when the characteristics of the hospitality industry are taken into consideration as  Multitasking is one of the most essential aspects of managing hotels, as hotels are unlike any other establishment in terms of the level of complexity that is caused by the diverse variety of activities that are carried out within them such as rooms, cleaning, food, reservations, laundry’s d. So on.  When the director of a hotel is required to wear too many hats, it is impossible to decide which operations are the most significant or what gives the hotel its edge over other establishments in the industry. (Friesen & Miller, 2006)

Using  a third party to do tasks could be one way to mitigate the effects of the complexity problem. Outsourcing could be one answer to the problem of finding enough workers for the hotel industry's high labor demand as in conclusion, outsourcing can be a solution to the issues brought about by the cyclical and seasonal nature of the hotel industry, which encompasses both peak and off-peak times. This type of time span includes both the high and low seasons. (Levine & Hodgetts, 2009) 
[bookmark: _Toc129383855]Outsourcing versus Insourced Housekeeping services at Marriott
When one has their own cleaning crew, they are able to perform all of their own hiring, orientation, and training of new employees. From the beginning of the hiring process, your internal recruiters will have the same familiarity with the organization as well as the same knowledge of HR and safety that your external candidates do. As a result of the fact that everyone will be on the same page, it will be much simpler to establish a functional ecosystem that functions effectively together. (Kessides, 2007)


The safety of the buildings that are maintained by commercial cleaning firms is one of the most common concerns that these companies have. When you hire a cleaning service, you are putting your faith in the staff' abilities to do their jobs in a professional manner and to be dependable. If you hire your own employees, you get to make all of the decisions surrounding the individuals who work in your building, which gives you more control over the situation and may make you feel safer there. (Blanchard & Roth, 2008)


Accidents are going to happen regardless of where your company is located, whether it be a school, a hospital, or an office building. In most cases, prompt action is required in response to these situations, and when dealing with a contracted cleaning service, it is more possible that scheduling conflicts will arise. If you have your own cleaning staff, you will have the ability to schedule their shifts according to your exact requirements. (Bartels, 2016)

On the other hand, if you hire a professional cleaning service, you may have peace of mind knowing that they have put together a crew of individuals who are exceptionally well-suited to carry out the tasks that need to be done. In addition, when you hire expert cleaners, your business will have access to a wide variety of cleaning methods and services, such as detailed cleaning, office cleaning, and carpet cleaning(Cascio, 2006)


In and of itself, there is nothing inherently wrong with the idea of making property managers accountable for managing an in-house cleaning team; nonetheless, this is a job that may be tough and time consuming. When you hire a commercial cleaning service, the company that provides that service will assign a dedicated site manager to your account. This will enable your facility managers to devote their attention to the tasks that are truly important, which are the day-to-day operations of the business. Your facility managers will have more time to devote to focusing on strategic business matters as a result of this change.(Davenport, 1993)
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Using the services offered by third parties might result in cost reductions of up to 25 percent when it comes to the operation of a Marriott hotel and the owners and managers can save money on direct labor costs as well as overhead fees by subcontracting services such as housekeeping and laundry. (Oberoi, 2016)

If certain responsibilities are handled by other parties, it is feasible that Marriott  guests will be provided with service of a higher level and with the formation of cooperative partnerships with suppliers of a wide range of services, hotels have the potential to guarantee that the level of care that is provided to their guests is of the best quality possible. (Sarkar & Sajia, 2019)

If you choose to outsource certain services at your hotel, you may find that you have a greater degree of control over your schedule so Marriott hotels have the option of subcontracting the provision of certain services for limited time periods or during peak seasons, and then subsequently decreasing or eliminating their reliance on these services during periods of higher occupancy. This option is available to hotels. (Gattier, 2020)

Four, hotels that recognize the benefits of outsourcing services have the opportunity to further strengthen their position in the industry and compete more effectively as Marriott hotels have the potential to set themselves apart from their rivals and make their patrons' stays more pleasurable by increasing the amount of services they provide for their customers. (Canniato et Al, 2014)

Hotels that make use of hotel outsourcing services are able to concentrate more intently on providing their patrons with the greatest possible level of service so, when Marriott hotels decide to outsource some of their operations, they are able to free up internal resources that can then be used toward other critical undertakings such as delivering exceptional customer service, performing successful marketing, and running business operations in an efficient manner. This allows front-line workers to be freed up so that service providers may focus on the practical aspects of running their operations. (Kaur & Gupta, 2017)

There is frequent discussion on the effect that contracting out cleaning services has on quality assurance as in order to be considered a reliable partner for commercial janitorial services, a company must be able to provide its own professionally trained employees, high-tech cleaning equipment, and stringent quality control measures and because they have more direct control over the employees, facility management is able to more easily intervene if it becomes necessary to do so when janitorial services are kept in-house rather than contracted out. Marriott hotels  managers will  have to search elsewhere for answers to questions that could jeopardize guests  safety because of this development and it is possible for there to be a negative influence and for the results to be of a worse quality if the contracted cleaning service is not overseen effectively. Many people believe that employing an outside business to undertake cleaning responsibilities is the greatest disadvantage because of the lack of oversight that results from doing so.  Although there are many advantages to using an outside company to manage your housekeeping requirements, the term "outsourcing" seems to have a bad connotation in today's culture as consumers have a negative impression of outsourcing because they believe it will result in job losses and a decline in the quality of the service provided to them. The transition from in-house cleaning services to those provided by a third party frequently results in employee layoffs, which can have a dampening effect on morale in the workplace. (Menzes & Alencar, 2016)

[bookmark: _Toc129383857]Marriott ‘s CSR
The Marriott Hotel Group has embraced environmentally conscious practices and is working hard to become more sustainable. The Marriott Hotels Company has committed to "becoming green" and has adopted a policy to reduce its environmental impact. Since the policy was implemented, which served as a guide for the process of establishing the company's environmental goals, the company has been making steady progress toward achieving those goals. Get an understanding of the steps that Marriott is taking to reduce their negative impact on the environment. (Marriott International , 2020)

As a result of the continuous growth in international travel over the course of many years, the hotel chain came to the realization that it was their responsibility to work toward making the surrounding area more environmentally friendly. Thus, they've vowed to comply with all national, regional, state, and municipal environmental norms and regulations and work toward a more sustainable future.  The Marriott hotel group has made great progress toward reducing the negative impact it has on the environment. The Global Green Council is responsible for determining the objectives and policies of the company. It is also responsible for assessing the effectiveness of the company. The "Green Seal of Approval" from the United States Postal Service is just one of the many awards that the company has received for its commitment to the protection of the environment, as well as for providing solutions that lower costs while maintaining service levels, being innovative, and being environmentally sustainable. The retail business has been recognized on many occasions for its commitment to preserving the natural environment. (Schultz, 2016)

For the convenience of the guests, recycling bins can be found all over the hotel, although you'll find a particularly high concentration of them in the lobby and other high-footfall locations. Guests will be urged to place recyclable materials such as glass, metal, and newspapers in a bin that is specifically designed for recycling rather than throwing them out. It's great that adults are encouraged to do the same by asking guests to reuse towels instead of throwing them out after a single use because that's a fantastic way to get kids involved in the trip's recycling efforts, and it's also great that adults are encouraged to do the same by asking guests to reuse towels. The completion of a load of laundry requires fewer resources, including less water and electricity, when it is done in this manner. (Bundy, 2018)

[bookmark: _Toc129383858]Conclusion
All in all,   Hotels such as Marriott not  always have the people, funding, or knowledge necessary to deploy an efficient in-house workforce So, , it is very reasonable for these establishments to use the services of a cleaning company.
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